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NATIONAL TRANSPORTATION SAFETY BOARD 

WASHINGTON, D.C. 

ISSUED: August 19, 1977 

----------------“___________I___________~ 

SAFETY RECOMMENDAT ION (S) i 
F o r w a r d e d  to: 

Mr. J. P. Fishwick 
P r e s i d e n t  And 

Norfolk & Western Railway Comuanv 
Chief Executive O f f i c e r  

R--77 -2 5 

- - 1  8 North J e f f e r s o n  Street- 
Roanoke, V i r g i n i a  24042 

I 

About 9:15 p.m., on October 1 9 ,  1 9 7 6 ,  a t  N e w  Haven, 
Ind iana ,  Norfolk & Western Railway Company (N&W) f r e i g h t  
t r a i n  E x t r a  1376 West c o l l i d e d  head-on wi th  N&W yard  loco- 
motive u n i t  N o .  3 3 6 3 ,  which was p u l l i n g  55 f r e i g h t  c a r s .  One 
locomotive u n i t ,  a caboose, and one car of Ex t ra  1376 West, 
and t h e  yard locomotive and one c a r  were d e r a i l e d .  The 
brakeman on t h e  locomotive of Ext ra  1376 West was k i l l e d  and 
f o u r  crewmembers were i n j u r e d .  The e s t ima ted  c o s t  of damages 
was $ 1 6 8 , 4 0 0 .  - 1/ 

The i n v e s t i g a t i o n  of t h e  a c c i d e n t  d i s c l o s e d  t h a t  t h e  
l a s t  5 cars of t h e  11-car Ext ra  1376 West d i d  n o t  have t h e i r  
a i r b r a k e  systems connected t o  t h e  rest of t h e  t r a i n .  When 
adding t h e  l a s t  seven cars t o  t h e i r  t r a i n ,  t h e  crewmembers 
d i d  n o t  i n s p e c t  t h e  c a r s  a s  r equ i r ed  by company r u l e s  and 
t h e  Federal  Power Brake Law of 1958. Consequently t h e  
uncoupled a i r  hoses  between t h e  f i f t h  and s i x t h  cars from 
t h e  rear and t h e  c losed  angle  cock on t h e  e a s t  end of t h e  
s i x t h  car were n o t  de t ec t ed .  

The N&W p l a c e s  t h e  caboose d i r e c t l y  behind t h e  locomotive 
on t h i s  l o c a l  swi tch  run between F o r t  Wayne, Ind iana ,  and 
F o s t o r i a ,  Ohio. However, w i th  t h e  caboose a t  t h i s  l o c a t i o n  
and without  a p o r t a b l e  a i r  gauge, t h e  crewmembers could n o t  
check t h e  a i r  brake p r e s s u r e  a s  r e q u i r e d  by N & W  r u l e s  and 
Federa l  s e g u l a t i o n s .  Subsequently t h e  crewmembers had t o  

___ 
- 1/ For more d e t a i l e d  information on t h i s  a c c i d e n t ,  r ead  

Rai l road  Accident Report - Head-on C o l l i s i o n  of Two 
Norfolk & Western Railway Company F r e i g h t  T r a i n s ,  
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walk toward t h e  f r o n t  of t h e  t r a i n  to  boa 
af ter  swi tch ing  cars. With t h e  same seve 
remaining a t  t h e  rear of 
t o  check t h e  a i r b r a k e  p r e  
t h e  t r a i n ,  and f a i l e d  t o  
of t h e  b rakes  on t h e  rear 
tests a t  in t e rmed ia t e  terminals. 

Therefore ,  t h e  Na t iona l  T r a n s  
recommends t h a t  t h e  Norfo 

E s t a b l i s h  p o l i c  
i n s u r e  t h a t  a l l  
p l i a n c e  wi th  t h  
Fede ra l  power b 
P r i o r i t y  Follow 

TODD, Chairman, BAILEY, V i c e  Chairman 
and HALEY, Members, concurred i n  t h e  above 


