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http://www.whitehouse.gov/the_press_office/Transparency_and_Open_Government/ 

“harness new 
technologies” 



What are Wiki technologies? 

§ Websites: 

§  Users collaboratively co-
create, edit, discuss & share 
content 

§  Easy, fast editing capability 

§ Hyperlinks to original 

definition/content 

§ WYSIWYG principle 

§  “Discussion” tab for 

disputes & explanations § Most prominent example: 
Wikipedia 



Wiki software 

… and many more 



OGI – ExpertNet Wiki 

http://expertnet.wikispaces.com/ 



Apps.gov - Wikis 

https://www.apps.gov/cloud/cloud/category_home.do?&c=SA 



Wiki uses in government 

Type Goal Case study Sector Contact 

Wikis for intra-
organizational 
use 

Intra-
organizational 
knowledge 
sharing 

Diplopedia Department of  
State 

Tiffany Smith 

DOD TechiPedia Department of  
Defense 

Noel Dickover 

Wikis for inter-
organizational 
Use 

Inter-
organizational 
knowledge 
sharing 
 

Intellipedia Multiple 
intelligence 
agencies 

Chris Rasmussen 

GCPedia All levels of  
Canadian 
government 

Nick Charney 

Wikis for public 
engagement 

Include 
stakeholders 
across 
government 

BetterBuy Wiki 
  

GSA Mary Davie 

Brings experts 
together 

EPA Watershed 
Wiki 

Serving local 
watershed 
conversations 

Stuart Lehman 

Citizen-
government 
interaction 

Future of  
Melbourne Wiki 
(Australia) 

Local government 

David Mayes 

WikiPlanning 

Manor (TX) City 
Wiki 

Dustin Haisler 



Challenges for the use of  
wikis 

§  Legal requirements 

§  Ensure privacy and  

security of  content 

§  Digital literacy 

§  Integrity of  information 

§  Encourage participation 



Best practices for Public Managers 

§  Allow enough lead time 

§  Understand your audience(s) 

§  Acceptable content and 
behavior on your Wiki 

§  Resolve dispute about content 

§  Formal ways of  collaboration 
trump informal ways 

§  Let people pick there are of  
expertise 

§  Knowledge moves with people 



Best practices for Wiki Administrators 

§  Start with a seeding phase 

§  Don’t write about transitory 
matters 

§  Keep information alive 

§  Training, training, training 

§  Set clear community rules & 
enforce online professionalism 

& netiquette 

§  Accountability is more 

important than anonymity 

Source: http://en.wikipedia.org/wiki/File:Internet_dog.jpg 



Thank you! 

Contact: 

 

§  Email: imergel@syr.edu 

§  Twitter: @inesmergel 

Blog: http://inesmergel.wordpress.com  
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The Social Innovation Wiki  

in partnership with  
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     Social Innovation Strategy 

• Ontario’s Social Innovation 
strategy recognized the need for: 

Inter-ministerial partnerships 
(MRI/MEDI, MCYS, MCI) 

An open process to harness 
ideas from outside our 
discipline 

Collaboration to formulate 
solutions that can make an 
impact  

 

MaRS Centre, Toronto, May 16, 2011 
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Pressures to Deliver: 

Limited resources 

Short timeline  

Political 

      The Need to Collaborate  

MRI Partnered with SiG@MaRS: 

Social innovation leaders 

Wide network 

Social media savvy 

Nimble and flexible 

Strong working relationship 

established between  

MRI and SiG@MaRS 
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• Attracted media, and considerable “real time” activity on Twitter 

• Focused table discussion prompted by 4 questions formed initial content 
for the Wiki 

     Wiki Catalyst:  Social Innovation Summit 

MaRS Centre, Toronto, May 16, 2011 

• Attended by 200 business, 
government, academic and 
community leaders 

• Began a dialogue on social 
innovation with diverse groups 
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•  Why:  To open the policy process to new 

ideas from outside of government 

 

• What:  Develop a draft policy paper 

Analysis of social innovation in Ontario 

Barriers and Challenges 

Case studies 

Proposals for action 

 

• How:  Assembled a team of experts for 

the Wiki – technical and content  

 

     Wiki:  Why, What, How? 
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     Attracting the “Crowds” 

• Leveraged a wide network 

3 ministries and respective 
stakeholders 

MaRS and SiG@MaRS  

Summit attendees 

 

• Extensive use of social media 

Twitter 

Blogs 

Online chat 
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• Summit:  Organized within 6 weeks.  Convened 200 business, government, academic & 
community leaders and provided initial content for the Wiki. 

• Wiki Development:   Initial setup took 3 weeks                                                                                 
(including procurement, creation of the website, managing content and producing the first draft of the policy paper).   

• Wiki Management:  SiG@MaRS managed the wiki and content.                                                                                
(SiG@MaRS assembled a team of experts).  

• Wiki Activity May 16 to August 26, 2011:  61,700 views, 317 registered users, and 87 
users who have added/edited content. 

• Online Chat on July 8, 2011:  In 1 hour, 150 individuals contributed 268 comments                 
(five comments per minute).  

• Social Innovation Draft Policy Paper:  First draft delivered within 3 weeks of Summit.  
Second draft delivered 1 week after online chat. 

     Outcomes 
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1. Wiki and crowdsourcing are useful policy development tools   

o Engages many people in the process (experts, practitioners, community members across sectors) 

o Contributes to issue identification, environmental scan, and knowledge mobilization and dissemination (best 
practices, successes, failures, etc.) 

 

2. Visits and contributions closely tied to initiatives or events to attract visitors and 
respondents   

o Summit 

o Call for input to policy paper through twitter, email blasts, blogs, online chats, etc 

o Contributions dropped off significantly between staged online events.   

 

3. Important to have engaged collaborators to moderate and manage the social 
media activity and content 

o SiG@MaRS, team of experts, engaged volunteers 

 

4. Importance of collaborative partnerships 
o SiG@MaRS, MRI/MEDI MCYS, MCI 

     Lessons Learned 
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Anne Bermonte, Manager, Innovation Policy and Planning 

Ministry of Economic Development and Innovation 

T:  416-327-2870 

E:  anne.bermonte@ontario.ca 

 

Allyson Hewitt, Director, Social Entrepreneurship 

Social Innovation Generation @ MaRS 

T:  416-673-8410 

E:  ahewitt@marsdd.com 
 

 

 

     Thank You! 


