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7KH�2IILFH�RI�,QVSHFWRU�*HQHUDO�KDV�FRPSOHWHG�DQ�DXGLW�RI�WKH� ,03$&��,QWHUQDWLRQDO�0HUFKDQW
3XUFKDVH� $XWKRUL]DWLRQ� &DUG�� SURJUDP� DW� WKH� )DUP� &UHGLW� $GPLQLVWUDWLRQ� �)&$� RU� $JHQF\��
7KH�REMHFWLYH�RI�WKLV�DXGLW�ZDV�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI�WKH�,03$&�SURJUDP�DQG�UHYLHZ
WKH�SROLFLHV�DQG�SURFHGXUHV�IRU�HIILFLHQF\�RI�RSHUDWLRQV�

7KH� UHYLHZ�ZDV� FRQGXFWHG� LQ� DFFRUGDQFH�ZLWK� *RYHUQPHQW� $XGLWLQJ� 6WDQGDUGV� LVVXHG� E\� WKH
&RPSWUROOHU� *HQHUDO� IRU� DXGLWV� RI� )HGHUDO� RUJDQL]DWLRQV�� SURJUDPV�� DFWLYLWLHV�� DQG� IXQFWLRQV�
)LHOGZRUN�ZDV�FRQGXFWHG�IURP�0D\����WKURXJK�-XQH�����������$Q�HQWUDQFH�FRQIHUHQFH�ZDV�KHOG
RQ�0D\� ���� � $Q� LQLWLDO� GUDIW� UHSRUW�ZDV� SURYLGHG� WR�PDQDJHPHQW� RQ� -XQH� ���� ������ �$Q� H[LW
FRQIHUHQFH�ZDV� KHOG�ZLWK�PDQDJHPHQW� RIILFLDOV� RQ� -XO\� ���� ����� DQG� D� ILQDO� GUDIW� UHSRUW�ZDV
SURYLGHG�WR�PDQDJHPHQW�IRU�FRPPHQW�RQ�-XO\����������

)&$¶V�,03$&�SURJUDP�KDV�JUHDWO\�VWUHDPOLQHG�WKH�SURFXUHPHQW�SURFHVV���0RUHRYHU��JRRGV�DQG
VHUYLFHV� DUH� QRZ� DFTXLUHG� PRUH� TXLFNO\�� � $JHQF\� HPSOR\HHV� KDYH� JHQHUDOO\� UHFHLYHG� WKH
SURJUDP� HQWKXVLDVWLFDOO\�� �:H� KDYH� ILYH� UHFRPPHQGDWLRQV� WKDW�ZH� IHHO�ZLOO�PDNH� WKH� SURFHVV
PRUH� HIILFLHQW� DQG� GHFUHDVH� VRPH� RI� WKH� DGPLQLVWUDWLYH� EXUGHQ� RQ� 2IILFH� RI� 5HVRXUFHV
0DQDJHPHQW�VWDII�

:H�WKDQN�WKH�'LUHFWRU�RI�WKH�2IILFH�RI�5HVRXUFHV�0DQDJHPHQW�DQG�KLV�VWDII��DV�ZHOO�DV�WKH�RWKHU
SDUWLFLSDQWV�LQ�WKH�,03$&�SURJUDP�ZH�LQWHUYLHZHG��IRU�WKHLU�LQSXW���,I�\RX�RU�\RXU�VWDII�KDYH�DQ\
TXHVWLRQV�UHJDUGLQJ�WKLV�DXGLW��ZH�ZRXOG�EH�SOHDVHG�WR�PHHW�ZLWK�\RX�DW�\RXU�FRQYHQLHQFH�
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7KH�)DUP�&UHGLW�$GPLQLVWUDWLRQ��)&$�RU�$JHQF\��LV�DQ�LQGHSHQGHQW�)HGHUDO�ILQDQFLDO�UHJXODWRU\
DJHQF\� RI� WKH� 8QLWHG� 6WDWHV� JRYHUQPHQW� ZLWK� UHJXODWRU\�� H[DPLQDWLRQ� DQG� VXSHUYLVRU\
UHVSRQVLELOLWLHV� IRU� WKH� )DUP� &UHGLW� 6\VWHP� �EDQNV�� DVVRFLDWLRQV�� DQG� UHODWHG� LQVWLWXWLRQV
FKDUWHUHG�XQGHU�WKH�)DUP�&UHGLW�$FW�RI�������DV�DPHQGHG��

,Q� ������ WKH� *HQHUDO� 6HUYLFHV� $GPLQLVWUDWLRQ� �*6$�� FRQWUDFWHG� IRU� WKH� XVH� RI� D� FRPPHUFLDO
FUHGLW�FDUG�VHUYLFH�IRU�JRYHUQPHQW�DJHQFLHV�WR�XVH�JHQHUDOO\�IRU�PLFURSXUFKDVHV��XQGHU���������
7KH� VHUYLFH� LV� FDOOHG� ,03$&� �,QWHUQDWLRQDO� 0HUFKDQW� 3XUFKDVH� $XWKRUL]DWLRQ� &DUG�� DQG� LV
UHFRJQL]HG� LQWHUQDWLRQDOO\�� � ,W� LV� DFFHSWHG�ZKHUHYHU� WKH�9LVD� FDUG� LV� DFFHSWHG� EXW� LWV� XVH�ZDV
LQLWLDOO\�UHVWULFWHG�WR�SURFXUHPHQW�SHUVRQQHO���&RQVHTXHQWO\��WKH�XVH�RI�WKH�,03$&�ZDV�QRW�YHU\
ZLGHVSUHDG� WKURXJKRXW� WKH� JRYHUQPHQW�� � ,Q� ������ MXVW� ������� IHGHUDO� DQG�PLOLWDU\� HPSOR\HHV
PDGH�XVH�RI�WKH�,03$&�SURJUDP���+RZHYHU��LQ�������)HGHUDO�SURFXUHPHQW�UHIRUPV�FKDQJHG�WKH
ZD\�DJHQFLHV�PDGH�SXUFKDVHV���7KH�)HGHUDO�$FTXLVLWLRQ�6WUHDPOLQLQJ�$FW��)$6$��DQG�([HFXWLYH
2UGHU��������(2��������H[SDQGHG�WKH�FDUG�XVH��UHPRYHG�VRPH�PDQGDWRU\�SURFXUHPHQW�VRXUFH
UHTXLUHPHQWV�� DQG� DOORZHG� IRU� WKH� GHOHJDWLRQ� RI� PLFURSXUFKDVH� DXWKRULW\� WR� SURJUDP� RIILFLDOV
UDWKHU�WKDQ�UHVWULFWLQJ�LW�WR�SURFXUHPHQW�SHUVRQQHO�

6LQFH�WKH�)$6$�DQG�(2�������ZHUH�HQDFWHG�LQ�������PRUH�WKDQ���������FLYLOLDQV�DQG�PLOLWDU\
SHUVRQQHO�QRZ�XVH� WKH� ,03$&�� �7KH� YDOXH� RI� WKHVH� WUDQVDFWLRQV� KDV� JURZQ� IURP���������� LQ
����� WR� RYHU� ����� ELOOLRQ� LQ� ������ � 7KLV� UHSUHVHQWV� ��� SHUFHQW� RI� DOO� JRYHUQPHQW� DFTXLVLWLRQ
WUDQVDFWLRQV��XS�IURP����SHUFHQW�LQ������

,Q������SURFXUHPHQW�SHUVRQQHO�DW�)&$�EHJDQ�XVLQJ�WKH�,03$&��KRZHYHU��D�-DQXDU\������2IILFH
RI�,QVSHFWRU�*HQHUDO�DXGLW�UHSRUWHG�WKDW����SHUFHQW�RI�DOO�)&$�SXUFKDVHV�VWLOO�SURFHVVHG�WKURXJK
SXUFKDVH�RUGHUV�ZHUH�PLFURSXUFKDVHV��7KDW�DXGLW�UHSRUW�UHFRPPHQGHG�WKDW�WKH�$JHQF\�XWLOL]H�WKH
SXUFKDVH�FDUGV�IRU�LWV�PLFURSXUFKDVHV�

,Q�������WKH�$JHQF\�LQLWLDWHG�D�WHVW�SLORW�SURJUDP�JURXS�RI�VL[�FDUGKROGHUV�DQG�GHOHJDWHG�WKHP
SURFXUHPHQW� DXWKRULW\� WR� XVH� WKH� ,03$&�� � 7KH� JURXS� ZDV� VHOHFWHG� E\� WKH� +XPDQ� DQG
$GPLQLVWUDWLYH�5HVRXUFHV�'LYLVLRQ� �+$5'�� LQ� FRRUGLQDWLRQ�ZLWK� RWKHU�PDQDJHPHQW� RIILFLDOV�
7KLV�WHVW�SURJUDP�UDQ�IURP�-DQXDU\������WKURXJK�0D\��������$IWHU�WKH�WHVW�JURXS�FRPSOHWHG�WKLV
SURJUDP��DGMXVWPHQWV�ZHUH�PDGH�WR�WKH�SURJUDP�E\�+$5'���7KH�,03$&�SURJUDP�ZDV�H[WHQGHG
$JHQF\�ZLGH� LQ� )HEUXDU\� RI� ������ � &DUGKROGHUV� ZHUH� UHTXLUHG� WR� SDUWLFLSDWH� LQ� D� WUDLQLQJ
SURJUDP� DQG� SDVV� DQ� H[DPLQDWLRQ� SULRU� WR� UHFHLYLQJ� GHOHJDWHG� SXUFKDVLQJ� DXWKRULW\� DQG� EHLQJ
LVVXHG�FUHGLW�FDUGV�DQG�RU�FKHFNV�

7KH�FKHFNV�LVVXHG�WKURXJK�WKH�,03$&�SURJUDP�PD\�EH�XWLOL]HG�LQ�OLHX�RI�WKH�FUHGLW�FDUG��ZKHQ
QHFHVVDU\���3XUFKDVHV�PDGH�XVLQJ�WKH�FKHFN�FDUU\�D������VHUYLFH�IHH���7KHUH�LV�QR�VHUYLFH�IHH�IRU
WKH�XVH�RI�WKH�,03$&�FUHGLW�FDUG�
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7KH�REMHFWLYH�RI�WKLV�DXGLW�ZDV�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI�WKH�,03$&�SURJUDP�DW�)&$���:H
DOVR� UHYLHZHG� WKH� SROLFLHV� DQG� SURFHGXUHV� IRU� HIILFLHQF\� RI� RSHUDWLRQ� DQG� GHWHUPLQHG� LI� WKH
FRQWUROV�LQ�SODFH�DUH�DSSURSULDWH���7KLV�ZDV�DFFRPSOLVKHG�E\������UHYLHZLQJ�WKH�ODZV�HQDEOLQJ�WKH
XVH�RI� WKH� ,03$&����� UHYLHZLQJ� WKH�SROLFLHV�DQG�SURFHGXUHV� DGRSWHG�E\� WKH�$JHQF\�ZKHQ� WKH
SURJUDP�ZDV�LPSOHPHQWHG�����LQWHUYLHZLQJ�WKH�SDUWLFLSDQWV�LQ�WKH�SURJUDP��DQG����UHYLHZLQJ�WKH
,03$&�XVDJH�WR�GDWH���$IWHU� WKHVH� UHYLHZV�ZHUH�FRPSOHWHG�ZH�DQDO\]HG�WKH�UHVXOWV� WR�LGHQWLI\
SRVVLEOH�LPSURYHPHQWV�WR�WKH�SURJUDP�

:H� UHOLHG� RQ� LQSXW� IURP� HPSOR\HHV� SDUWLFLSDWLQJ� LQ� WKH� SURJUDP� LQ� RUGHU� WR� GHWHUPLQH� WKH
HIIHFWLYHQHVV�RI�WKH�SROLFLHV��� ,Q�WKH�2IILFH�RI�5HVRXUFHV�0DQDJHPHQW��250���ZH�LQWHUYLHZHG�
DPRQJ�RWKHUV��WKH�PDQDJHUV�RI�WKH�SURJUDP�LQ�WKH�+$5'�DV�ZHOO�DV� WKH�3URSHUW\�0DQDJHPHQW
2IILFLDO��302���WKH�5HFHLYLQJ�&OHUN��DQG�WKH�'HVLJQDWHG�%LOOLQJ�2IILFLDO�LQ�WKH�)LVFDO�5HVRXUFHV
'LYLVLRQ��)5'����:H�DOVR�LQWHUYLHZHG�VRPH�RI�WKH�SDUWLFLSDQWV�LQ�WKH�WHVW�SLORW�SURJUDP��DV�ZHOO
DV� $SSURYLQJ� 2IILFLDOV� DQG� 5HTXHVWRUV� �VRPHRQH� QHHGLQJ� VXSSOLHV�VHUYLFHV� EXW� QRW� LVVXHG� DQ
,03$&�� WR� JHW� WKHLU� SHUVSHFWLYHV� RQ� WKH� SURJUDP� DQG�ZKHWKHU� LW� LV�PHHWLQJ� WKHLU� QHHGV�� �:H
SUHSDUHG�VWDQGDUG�LQWHUYLHZ�TXHVWLRQV�LQ�RUGHU�WR�JDWKHU�DQG�VXPPDUL]H�WKH�LQSXW�LQ�D�FRQVLVWHQW
PDQQHU�

2%6(59$7,216��&21&/86,216�$1'�5(&200(1'$7,216

,Q� JHQHUDO�� WKH� ,03$&� SURJUDP� KDV� EHHQ� YHU\� ZHOO� UHFHLYHG� DW� )&$�� � &DUGKROGHUV� DQG
UHTXHVWRUV� DOLNH� DJUHH� WKDW� WKH� SURJUDP� KDV� JUHDWO\� VWUHDPOLQHG� WKH� SURFXUHPHQW� SURFHVV�
0RUHRYHU��JRRGV�DQG�VHUYLFHV�DUH�QRZ�DFTXLUHG�PRUH�TXLFNO\�

,QFUHDVHG� ,03$&� XVDJH� KDV� JUHDWO\� GHFUHDVHG� WKH� SURFHVVLQJ� RI� SXUFKDVH� RUGHUV� DQG
UHFHLSW�RI�LQGLYLGXDO�LQYRLFHV�

$V�RI�0D\�������)&$�KDG�LVVXHG����FUHGLW�FDUGV�DQG�� LQ�PRVW�FDVHV�FKHFNV�� WR�VHYHQ�GLIIHUHQW
RIILFHV������LQ�250�����LQ�WKH�2IILFH�RI�([DPLQDWLRQ��ILHOG�RIILFHV�LQFOXGHG���WKUHH�HDFK�LQ�WKH
2IILFHV� RI� 3ROLF\� $QDO\VLV� DQG� *HQHUDO� &RXQVHO�� DQG� WZR� HDFK� LQ� WKH� 2IILFHV� RI� WKH� %RDUG�
,QVSHFWRU�*HQHUDO� DQG�&RQJUHVVLRQDO� DQG�3XEOLF�$IIDLUV�� � �7KH� )DUP�&UHGLW� 6\VWHP� ,QVXUDQFH
&RUSRUDWLRQ� LQGHSHQGHQWO\�REWDLQHG� WKHLU� RZQ� ,03$&�DQG�GRHV�QRW�ZRUN�ZLWK�RU� WKURXJK� WKH
)&$¶V�SURJUDP��

&UHGLW�FDUGV�DUH�EHLQJ�XWLOL]HG�IRU�D�ZLGH�YDULHW\�RI�SXUFKDVHV��UDQJLQJ�IURP�RIILFH�VXSSOLHV�DQG
ERRNV�� WR� FRPSXWHU� VRIWZDUH�� WR� WUDLQLQJ�� � &KHFNV� DUH� JHQHUDOO\� EHLQJ� XVHG� IRU� RQ�WKH�VSRW
DZDUGV�IRU�HPSOR\HHV�DQG�ZKHQ�YHQGRUV�GR�QRW�DFFHSW�FUHGLW�FDUGV�

6LQFH� WKH� GHFHQWUDOL]DWLRQ� RI� WKH� ,03$&� SURJUDP� LQ� )HEUXDU\� WKURXJK� 0D\� RI� �����
SURFXUHPHQW�VWDII�KDYH�SURFHVVHG����UHTXLVLWLRQV� IRU�PLFURSXUFKDVHV�DV�SXUFKDVH�RUGHUV��GRZQ
IURP����GXULQJ� WKH� VDPH�SHULRG� LQ� ILVFDO� \HDU� �)<������ �7KHVH�SXUFKDVHV�KDYH� JHQHUDOO\� EHHQ
IURP�YHQGRUV�ZKR�GLG�QRW�DFFHSW�WKH�FUHGLW�FDUG�DV�D�IRUP�RI�SD\PHQW���7KURXJK�WKH�ILUVW�HLJKW
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PRQWKV�LQ�)<�����WKH�UHFRUGV�LQGLFDWH�WKDW�WKH�$JHQF\�KDV�PDGH�����PLFURSXUFKDVHV�����SHUFHQW
RI� ZKLFK� KDYH� EHHQ� WKURXJK� WKH� ,03$&� SURJUDP�� � 7KLV� LV� D� JUHDW� LPSURYHPHQW� RYHU� WKH� ��
SHUFHQW�LQ�DOO�RI�)<����

'XULQJ�0DUFK� DQG�$SULO�� WKH�$JHQF\�PDGH�����PLFURSXUFKDVHV�� ����ZLWK� WKH� ,03$&�DQG���
XVLQJ� FKHFNV�� � 7KH� WRWDO� GROODU� DPRXQW� RI� WKHVH� SXUFKDVHV� ZDV� ��������� � $FFRUGLQJ� WR� WKH
$FFRPSDQ\LQJ� 5HSRUW� RI� WKH� 1DWLRQDO� 3HUIRUPDQFH� 5HYLHZ�� WKH� DYHUDJH� HVWLPDWHG� VDYLQJV
UHDOL]HG�XWLOL]LQJ�WKH�,03$&�YHUVXV�D�SXUFKDVH�RUGHU�UDQJHV�IURP�����WR������SHU� WUDQVDFWLRQ�
$VVXPLQJ� WKH� ORZ� HQG� RI� WKLV� HVWLPDWH�� )&$� VDYHG� DW� OHDVW� ������� RQ� WKH� ���� ,03$&
WUDQVDFWLRQV�SURFHVVHG�GXULQJ�WKLV�WZR�PRQWK�SHULRG�

6RPH�FDUGKROGHUV�DUH�QRW�PDNLQJ�XVH�RI�WKH�,03$&�DV�IUHTXHQWO\�DV�WKH\�VKRXOG�

:KHQ�DQ�RIILFH�VXEPLWV�D�UHTXLVLWLRQ�WR�+$5'�IRU� LWHPV�ZKLFK�VKRXOG�EH�RUGHUHG� WKURXJK� WKH
GHFHQWUDOL]HG�,03$&�SURJUDP��WKH�SDSHUZRUN�LV�JHQHUDOO\�UHWXUQHG�WR�WKH�UHTXHVWLQJ�RIILFH�ZLWK
LQVWUXFWLRQV�IRU�WKHP�WR�XWLOL]H�WKHLU�,03$&�WR�PDNH�WKH�SXUFKDVH���+RZHYHU��RI�WKH����,03$&
SXUFKDVHV�3URFXUHPHQW�VWDII�KDYH�PDGH�GXULQJ� WKH�IRXU�PRQWKV� WKH�SURJUDP�KDV�EHHQ� LQ�SODFH
$JHQF\�ZLGH�����KDYH�EHHQ� IRU�RWKHU�RIILFHV�SRVVHVVLQJ� WKHLU�RZQ� ,03$&�� �3URFXUHPHQW�VWDII
KDYH�EHHQ�LQVWUXFWHG�WR�SURFHVV�WKHVH�UHTXHVWV�XVLQJ�3URFXUHPHQW¶V�,03$&�LQVWHDG�RI�UHWXUQLQJ
WKH� UHTXLVLWLRQV� WR� WKH� UHTXHVWLQJ� RIILFH�� � 7KLV� QXPEHU� DSSHDUV� WR� EH� GHFUHDVLQJ� HDFK�PRQWK�
1HYHUWKHOHVV��WKRVH�FDUGKROGHUV�QRW�XWLOL]LQJ�WKHLU�,03$&�VKRXOG�EH�VWURQJO\�HQFRXUDJHG�WR�GR
VR�LQ�RUGHU�WR�REWDLQ�WKH�IXOO�EHQHILW�RI�WKH�SURJUDP���7KLV�IDFW�LV�DOVR�QRWHG�LQ�DQ�$SULO��������
PHPR� IURP� WKH�&KLHI��$GPLQLVWUDWLYH�6HUYLFHV�%UDQFK� �$6%�� DV� D� UHVXOW� RI� KLV� UHYLHZ�RI� WKH
$JHQF\¶V�,03$&�SXUFKDVHV�

$JHQF\�SROLFLHV�DQG�SURFHGXUHV�DUH�DGHTXDWH�EXW�SURFHGXUHV�IRU�UHFHLYLQJ��UHSRUWLQJ�DQG
UHFRUGLQJ�FRXOG�EH�LPSURYHG�

7KH�VHFXULW\�DQG�VDIHJXDUGLQJ�PHDVXUHV�XVHG�E\�DOO�FDUGKROGHUV�DQG�WKH�+$5'�ZHUH�VXIILFLHQW�
+RZHYHU��WKH�SURFHVV�RI�UHSRUWLQJ�WKH�UHFHLSW�RI�FHUWDLQ�IXUQLWXUH��IL[WXUHV�DQG�HTXLSPHQW�WR�WKH
$JHQF\¶V� 302� LV� LQHIILFLHQW� DQG� LV� PRUH� ODERU� LQWHQVLYH� WKDQ� LW� ZDV� ZKHQ� WKH� IRUPHU
UHTXLVLWLRQ�SXUFKDVH�RUGHU�SURFHVV�ZDV�LQ�SODFH���8QGHU�FXUUHQW�SURFHGXUHV��WKH�5HFHLYLQJ�&OHUN
GRHV� QRW� UHFHLYH� D� FRS\� RI� DOO� RUGHUV� SODFHG� XQGHU� WKH� ,03$&� SURJUDP�� � +H� LV�� WKHUHIRUH�
XQDZDUH�ZKHQ�SURSHUW\�ZLWK�D�YDOXH�LQ�H[FHVV�RI������LV�UHFHLYHG�DQG�QHHGV�WR�EH�DGGHG�WR�WKH
$JHQF\¶V�LQYHQWRU\�XQOHVV�WKH�FDUGKROGHUV�QRWLI\�KLP�GLUHFWO\���7KH�302�LV�FXUUHQWO\�UHO\LQJ�RQ
WKH�5HFHLYLQJ�&OHUN� DQG�RU�)5'� WR� FRPPXQLFDWH� WKLV� LQIRUPDWLRQ�� �:H� IHHO� LW� LV� QHFHVVDU\� WR
HVWDEOLVK�D�SDSHUZRUN� WUDLO� WR�JXDUDQWHH� WKH�302�� WKURXJK� WKH�5HFHLYLQJ�&OHUN�� LV�FRQVLVWHQWO\
LQIRUPHG�RI� WKH� UHFHLSW�RI� WKHVH� LWHPV�� �7KH� LPSOHPHQWDWLRQ�RI�5HFRPPHQGDWLRQ�1R����EHORZ
ZRXOG�UHFWLI\�WKLV�VLWXDWLRQ�

7KH�5HFHLYLQJ�&OHUN�DOVR�QHHGV�WKH�LQIRUPDWLRQ�RQ�WKH�RUGHUV�VR�WKDW�KH�FDQ�GHOLYHU�WKH�LWHPV�WR
WKH�DSSURSULDWH�RIILFH�ZKHQ�WKH\�DUH�UHFHLYHG���'XULQJ�WKH�WHVW�SLORW�SURJUDP��D�0HPRUDQGXP�RI
&DOO��0RI&��ZDV�UHTXLUHG�IRU�HDFK�,03$&�SXUFKDVH���7KLV�LV�D�ILYH�SDUW�IRUP�FRPSOHWHG�E\�WKH
FDUGKROGHU�DQG�GLVWULEXWHG�WR�WKH�)5'��5HFHLYLQJ�&OHUN��$SSURYLQJ�2IILFLDO��ZKHQ�WKH�PRQWKO\
LQYRLFH�ZDV� UHFHLYHG�� DQG� UHTXHVWRU�� � 7KLV� IRUP� HQDEOHG� DOO� WKH� UHFLSLHQWV� WR� NQRZ�ZKDW�ZDV
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RUGHUHG��E\�ZKRP��WKH�FRVW��WKH�DFFRXQWLQJ�FRGHV�WR�FKDUJH�LW�WR��DQG�WKH�H[SHFWHG�GHOLYHU\�GDWH�
7KLV� IRUP� SURYLGHG� LQIRUPDWLRQ� LPSHUDWLYH� WR� WKH� 5HFHLYLQJ� &OHUN� VR� WKDW� KH� NQHZ�ZKHUH� WR
GHOLYHU�LWHPV�DV�ZHOO�DV�ZKLFK�LWHPV�QHHGHG�WR�EH�DGGHG�WR�WKH�LQYHQWRU\�XSRQ�UHFHLSW���7KLV�IRUP
DOVR�HQDEOHG�)5'�WR�REOLJDWH�IXQGV�IRU�SXUFKDVHV�LPPHGLDWHO\���,WV�XVH�GRHV�QRW�DSSHDU�WR�KDYH
EHHQ�LPSHUDWLYH�WR�DQ\�RI�WKH�RWKHU�UHFLSLHQWV�

8VH�RI�WKH�0RI&�ZDV�PDGH�RSWLRQDO�XQGHU�WKH�FXUUHQW�SURFHGXUHV���%DVHG�RQ�RXU�LQWHUYLHZV��ZH
IRXQG�WKDW��ZKLOH�HOLPLQDWLQJ�WKH�PDQGDWRU\�XVH�RI�WKH�0RI&�PD\�KDYH�PDGH�WKH�SURFHVV�HDVLHU
IRU� VRPH� FDUGKROGHUV�� LW� KDV� DGGHG� XQQHFHVVDU\� FRQIXVLRQ� DQG� DGPLQLVWUDWLYH� EXUGHQ� WR� WKH
UHFHLYLQJ�SURFHVV�LQ�0F/HDQ���,Q�DGGLWLRQ��LW�KDV�PDGH�WKH�YHULILFDWLRQ�RI�WKH�UHFHLSW�RI�LQYHQWRU\
LWHPV�PRUH�EXUGHQVRPH�IRU�250�VWDII���0DQDJHPHQW�GHFLGHG�WR�HOLPLQDWH�WKH�XVH�RI�WKLV�IRUP
ZLWKRXW�IHHGEDFN�IURP�DOO�PHPEHUV�RI�WKH�WHVW�SLORW�JURXS�

)LHOG�RIILFHV�KDYH�QRW�H[SHULHQFHG�FRQIXVLRQ�DQG�DGGHG�DGPLQLVWUDWLYH�EXUGHQ� LQ� WKH� UHFHLYLQJ
IXQFWLRQ�ZLWK� WKH� HOLPLQDWLRQ� RI� WKH�0RI&�� � 7KH\� VLPSO\� QHHG� WR� QRWLI\� WKH� 5HFHLYLQJ� &OHUN
ZKHQ�WKH\�UHFHLYH�LWHPV�WKDW�DUH�UHTXLUHG�WR�EH�FDUULHG�RQ�WKH�$JHQF\¶V�LQYHQWRU\�DQG�DUH�GRLQJ
VR�

7KH�3XUFKDVH�$FWLYLW\� /RJ� �/RJ�� LV� QRZ� UHTXLUHG� WR� EH� FRPSOHWHG� E\� HYHU\� FDUGKROGHU�ZKHQ
WKH\�SODFH�DQ�RUGHU�XVLQJ�WKHLU�,03$&���,W�LV�VXEPLWWHG�HOHFWURQLFDOO\�WR�)5'�RQ�D�ZHHNO\�EDVLV�
7KLV�IRUP�LV�DZNZDUG�IRU�FDUGKROGHUV�WR�ZRUN�ZLWK�LQ�WKDW�LW�LV���ò�[����DQG�XVHUV�DUH�XQDEOH�WR
YLHZ�WKH�HQWLUH�IRUP�RQ�WKH�VFUHHQ�DW�WKH�VDPH�WLPH��,Q�DGGLWLRQ��LI�D�FDUGKROGHU�RUGHUV�PXOWLSOH
LWHPV� DQG� VFUROOV� GRZQ� WKH� IRUP�� WKH� KHDGHUV� GR� QRW� FRQWLQXH� RQ� WKH� SDJH� DQG� WKH� XVHU�PXVW
FRQVWDQWO\� UHIHU�EDFN� WR� WKH� WRS�RI� WKH�VFUHHQ�IRU�FROXPQ�KHDGLQJV�� � ,W� LV� DOVR�DZNZDUG� WR� ILOH�
JLYHQ�WKH�)HGHUDO�JRYHUQPHQW¶V�PRYH�LQ�WKH�����V��WR�VWDQGDUGL]H�ILOHV�DW���ò�[����

&DUGKROGHUV� KDYH� QRW� DOZD\V� SURYLGHG� D� FRS\� RI� WKHLU� /RJ� WR� WKH� )5'�RQ� D�ZHHNO\� EDVLV�� DV
UHTXLUHG�LQ�WKH�SURFHGXUHV�PDQXDO���7LPHOLQHVV�LQ�WKH�VXEPLVVLRQ�RI�WKLV�LQIRUPDWLRQ�LV�LPSRUWDQW
WR�WKH�)5'�DV�WKH\�XVH�WKLV�GRFXPHQW�WR�PDNH�REOLJDWLRQV�LQ�WKH�ILQDQFLDO�PDQDJHPHQW�V\VWHP
�)06�� XSRQ� UHFHLSW�� �:HHNO\� VXEPLVVLRQV� HQDEOH� )5'� WR� GLVWULEXWH� WKH� GDWD� HQWU\� ZRUNORDG
WKURXJKRXW�WKH�PRQWK��UDWKHU�WKDQ�KDYLQJ�D�ODUJH�YROXPH�DW�WKH�HQG�RI�HDFK�PRQWK���2IILFHV�QHHG
WR� HQVXUH� WKDW� WKH\� DUH� IROORZLQJ� WKH� SURFHGXUHV� DQG� VXEPLWWLQJ� WKHLU� SDSHUZRUN� LQ� D� WLPHO\
PDQQHU�

2QH� IRUP� VKRXOG� EH� XWLOL]HG� DQG� GLVWULEXWHG� HOHFWURQLFDOO\� WR� WKH� )5'�RQ� D�ZHHNO\� EDVLV�� � ,Q
0F/HDQ��KRZHYHU��LW�VKRXOG�DOVR�EH�GLVWULEXWHG�LPPHGLDWHO\�WR�WKH�5HFHLYLQJ�&OHUN���,Q�DGGLWLRQ�
WKH�5HFHLYLQJ�&OHUN�VKRXOG�JHW�D�FRS\�RI�WKLV�/RJ�IURP�WKH�ILHOG�ZKHQ�WKH\�DUH�SXUFKDVLQJ�LWHPV
WKDW�QHHG�WR�EH�LQFOXGHG�RQ�WKH�$JHQF\¶V�LQYHQWRU\�UHFRUGV���7KLV�/RJ�VKRXOG�EH�RQOLQH�DQG�XVHU�
IULHQGO\�� � ,Q� DQ� HIIRUW� WR� VWUHDPOLQH� WKH� /RJ�� LW� VKRXOG� EH� UHIRUPDWWHG� DQG� FRQWDLQ� RQO\� WKH
LQIRUPDWLRQ�WKDW�LV�SHUWLQHQW�WR�ERWK�RI�WKHVH�UHFLSLHQWV�DQG�WKH�FDUGKROGHU�

5HFRPPHQGDWLRQ�1R����� �2QH�IRUP�VKRXOG�EH�XWLOL]HG�WR� ORJ�DOO�SXUFKDVHV�PDGH�ZLWK� WKH
,03$&�
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&XUUHQWO\�� WKH�XVH�RI� WKH� ,03$&�WR�SD\� IRU� WUDLQLQJ� LV�YHU\�PLQLPDO�� �)URP�)HEUXDU\� WKURXJK
0D\�RI�����������WUDLQLQJ�IRUPV��6)������ZHUH�SURFHVVHG�E\�+$5'���2QO\�QLQH�RI�WKRVH�ZHUH
SDLG�ZLWK�WKH�,03$&���8WLOL]LQJ�WKH�,03$&�WR�SD\�IRU�WUDLQLQJ�GRHV�QRW�HOLPLQDWH�WKH�6)�����
WKH� 2IILFH� RI� 3HUVRQQHO� 0DQDJHPHQW� UHTXLUHV� )HGHUDO� DJHQFLHV� WR� VXEPLW� WKLV� IRUP� IRU� DOO
WUDLQLQJ� UHTXHVWV�� �7KH� ,03$&�FDQ��KRZHYHU�� VXEVWDQWLDOO\� H[SHGLWH� WKH�SURFHVVLQJ�RI� WUDLQLQJ
UHTXHVWV�E\�DOORZLQJ�WKH�FDUGKROGHU�WR�GHDO�GLUHFWO\�ZLWK�WKH�YHQGRU�LQ�HQUROOLQJ�VWDII�LQ�FODVVHV
DQG�VHPLQDUV���,W�DOVR�HOLPLQDWHV�D�VHSDUDWH�LQYRLFH�IRU�HDFK�WUDLQLQJ�FODVV�DWWHQGHG���7KDW�VDYHV
FRQVLGHUDEOH�VWDII�WLPH�LQ�)5'�

5HFRPPHQGDWLRQ�1R�� ��� � 7KH� ,03$&� VKRXOG� EH� XVHG� WR� SD\� IRU� WUDLQLQJ� ZKHQHYHU� WKH
YHQGRU� DFFHSWV� WKLV� SD\PHQW� PHWKRG�� � �,Q� WKH� $SULO� �� VXPPDU\� RI� D� UHYLHZ� RI� ,03$&
SXUFKDVHV� FRQGXFWHG� E\� $6%�� LW� LV� DOVR� UHFRPPHQGHG� WKDW� D� UHYLVHG� SROLF\� IRU� SURFHVVLQJ
WUDLQLQJ�IRUPV�VKRXOG�EH�GHYHORSHG��

3ROLFLHV�DQG�SURFHGXUHV�IRU�LQGLYLGXDO�RIILFHV�QHHG�WR�EH�VWUHQJWKHQHG�

$OO�RIILFHV�KDYH�PXOWLSOH�FDUGKROGHUV���*HQHUDOO\��WKHUH�DUH�QR�SURFHGXUHV�LQ�SODFH�WR�HQVXUH�WKDW
D�UHTXHVWRU�GRHV�QRW�DVN�PRUH�WKDQ�RQH�FDUGKROGHU�WR�SODFH�DQ�,03$&�RUGHU�IRU�WKH�VDPH�LWHP�V��

$OVR�� WKHUH� DUH� JHQHUDOO\�QR� FRQWUROV� WR� SUHYHQW� RYHUVSHQGLQJ�ZLWKLQ� DQ� RIILFH� EXGJHW� SULRU� WR
SODFLQJ�DQ�RUGHU���&XUUHQWO\��RYHUVSHQGLQJ�LV�QRW�LGHQWLILHG�XQWLO�WKH�)5'�UHFHLYHV�D�FRS\�RI�WKH
/RJ�� ZKLFK� LV� DW� OHDVW� D� ZHHN� ODWHU�� � ,Q� PDQ\� LQVWDQFHV�� WKH� LWHPV� PD\� DOUHDG\� KDYH� EHHQ
UHFHLYHG�

5HFRPPHQGDWLRQ�1R����� �(QVXUH� WKDW� FRQWUROV�DUH� LQ�SODFH� WR�SUHYHQW�GXSOLFDWH�RUGHULQJ
DQG�RYHUVSHQGLQJ�ZLWKLQ�EXGJHW�FDWHJRULHV�

7KH� UHTXLVLWLRQ�DQG�SXUFKDVH�RUGHU�SURFHVV�SODFHV� WKH�SDSHUZRUN�EXUGHQ�RQ�3URFXUHPHQW� VWDII
ZLWKLQ� +$5'�� � 7KH� ,03$&� SURJUDP� SODFHV� WKLV� EXUGHQ� RQ� WKH� FDUGKROGHU�� � 7KHUHIRUH�� LW� LV
QHFHVVDU\�WR�KDYH�SURFHGXUHV�LQ�SODFH�WR�SHUIRUP�SHULRGLF�DXGLWV�RI�FDUGKROGHU�ILOHV�WR�HQVXUH�WKDW
DOO�GRFXPHQWDWLRQ�LV�DFFXUDWH�DQG�DFFRXQWHG�IRU�DQG�WKH�SURFHGXUHV�LQ�SODFH�DUH�EHLQJ�IROORZHG�

$IWHU� ILHOGZRUN�ZDV� FRPSOHWHG�� WKH�$6%�GUDIWHG� SURFHGXUHV� IRU� FRQGXFWLQJ� WKHVH� DXGLWV�� �:H
UHFRPPHQG� $6%� DGG� WKH� IROORZLQJ� HOHPHQWV� WR� WKHLU� SURSRVHG� UHYLHZ� WHPSODWH� WR� HQVXUH
SURJUDP�FRPSOLDQFH�������,03$&�SXUFKDVHV�DUH�PDGH�ZKHQHYHU�SRVVLEOH��LQ�OLHX�RI�UHTXLVLWLRQV�
���� $SSURSULDWH� SHUVRQQHO� DUH� QRWLILHG� RI� WKH� UHFHLSW� RI� LWHPV� UHTXLUHG� WR� EH� FDUULHG� RQ� WKH
$JHQF\¶V� LQYHQWRU\�� ���� &RSLHV� RI� WKH� /RJ� DUH� SURYLGHG� WR� WKH� 5HFHLYLQJ� &OHUN� ZKHQ
DSSURSULDWH��DQG�����&RUUHFWLRQV�WR�DFFRXQW�FRGHV�DUH�QRWHG�RQ�WKH�/RJ�

5HFRPPHQGDWLRQ� 1R�� ��� +$5'� VKRXOG� GHYHORS� DQG� LPSOHPHQW� SURFHGXUHV� WR� UDQGRPO\
DXGLW�FDUGKROGHUV¶�UHFRUGV�
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3UHVHQWO\��DOO�,03$&�FDUGKROGHUV�DUH�UHVSRQVLEOH�IRU�DVVLJQLQJ�WKH�FRUUHFW�DFFRXQWLQJ�FRGHV�IRU
DOO�RI�WKHLU�PLFURSXUFKDVHV���7KH�$JHQF\�FXUUHQWO\�KDV�����LQGLYLGXDO�DFFRXQW�FRGHV�DQG����FRVW
FHQWHUV�� �0DQ\� WLPHV�� FDUGKROGHUV� DUH� XQVXUH� RI� WKH� FRUUHFW� FRGHV� WR� DVVLJQ� FHUWDLQ� SXUFKDVHV�
7KH\�HQWHU�WKH�FRGHV�WKH\�EHOLHYH�WR�EH�FRUUHFW�DQG�IRUZDUG�WKH�/RJ�WR�)5'�HOHFWURQLFDOO\���)5'
WKHQ� UHYLHZV� WKH� GDWD� DQG�� LI� FRUUHFW�� HQWHUV� LW� LQWR� WKH� )06�� � ,I� LQFRUUHFW�� )5'� PDNHV� WKH
FRUUHFWLRQ��HQWHUV�LW�LQWR�WKH�)06�DQG�QRWLILHV�WKH�FDUGKROGHU�RI�DQ\�FKDQJHV�PDGH�

,W� LV� LPSHUDWLYH� WR� WKH� DFFXUDF\�RI� WKH�$JHQF\¶V�)06�DQG� LQGLYLGXDO�RIILFH�EXGJHWV� WKDW� WKHVH
FRGHV�EH� FRUUHFWO\� HQWHUHG� LQWR� WKH�)06�� �7KHUHIRUH��ZH� UHFRPPHQG� WKH�$JHQF\� VLPSOLI\� WKH
FXUUHQW� DFFRXQWLQJ� FRGH� VWUXFWXUH� E\� UHGXFLQJ� WKH� QXPEHU� RI� DFFRXQW� FRGHV� DQG� FRVW� FHQWHUV�
7KLV� ZRXOG� JUHDWO\� GHFUHDVH� WKH� FKDQFHV� RI� WKH� HUURUV� EHLQJ� PDGH� E\� FDUGKROGHUV� LQ� WKH
DVVLJQPHQW�RI�FRGHV�

5HFRPPHQGDWLRQ�1R�� ��� �7KH�$JHQF\� VLPSOLI\� WKH� FXUUHQW� DFFRXQWLQJ� FRGH� VWUXFWXUH� E\
UHGXFLQJ�WKH�QXPEHU�RI�DFFRXQW�FRGHV�DQG�FRVW�FHQWHUV�

2WKHU�,VVXHV�RI�,QWHUHVW

7KH�*HQHUDO�6HUYLFHV�$GPLQLVWUDWLRQ��*6$��KDV�PDGH�PXOWLSOH�DZDUGV�RQ�FRQWUDFWV� IRU�D�QHZ
FUHGLW�FDUG�SURJUDP��RQH�WKDW�ZLOO�DOORZ�SXUFKDVHV��WUDYHO�DQG�IOHHW�H[SHQVHV����)OHHW�H[SHQVHV�DUH
GHILQHG� DV� WKH� SXUFKDVH� RI� JDV�� XQLIRUPV� DQG� RWKHU� H[SHQVHV� LQFXUUHG� ZKLOH� RSHUDWLQJ
JRYHUQPHQW� YHKLFOHV��� � 7KLV� QHZ� SURJUDP�ZLOO� EHJLQ� LQ� 1RYHPEHU� RI� WKLV� \HDU�� � 7KH� FXUUHQW
FRQWUDFW�WKH�$JHQF\�KDV�ZLWK�WKH�%DQN�RI�%RVWRQ�IRU�WKH�,03$&�H[SLUHV�LQ�1RYHPEHU�������DV
GRHV�WKH�$JHQF\¶V�FRQWUDFW�IRU�WUDYHO�FUHGLW�FDUGV��$PHULFDQ�([SUHVV����7KHUHIRUH��ZH�PXVW�PDNH
DQ�DZDUG�WR�DQRWKHU�YHQGRU�V��IRU�WKHVH�VHUYLFHV�

7KH�250�KDV�LQWHQWLRQV�RI�LQWURGXFLQJ�WKH�QHZ�FUHGLW�FDUG�SURJUDP�DW�)&$��SXUFKDVHV�� WUDYHO
DQG� IOHHW��� � 7KHLU� XVH� ZRXOG� IXUWKHU� VWUHDPOLQH� DQG� DXWRPDWH� SXUFKDVHV� DQG� H[SHQVHV�� � 7KLV
XQLYHUVDO�FDUG�SURJUDP�ZRXOG�EH�IXOO\�LQWHJUDWHG�ZLWK�WKH�$JHQF\¶V�)06���:H�ZRXOG�HQFRXUDJH
WKH�SXUVXLW�RI�LQWHJUDWLQJ�WKLV�SURJUDP�DW�)&$�DV�VRRQ�DV�WKH�QHZ�)06�LV�LQ�SODFH�DW�)&$�


