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Helpful hints for filling out NOAA Grant application forms for CRP 
Partnership Grants:  

FFO# NOAA-NMFS-HCPO-2010-2002089 
 
__________________________________________________________________ 
Important Notice Regarding Proposal Submission 
Forms and Budget Guidance 

Form 424: 
Budget Form 424A: 
Budget Narrative: 

Example Budget Narrative: 
Performance Measures 

Ecological and Economic Output Performance Measures Recommended by NOAA 
Additional Ecological Performance Measures for Specific Project Types 

___________________________________________________________________ 
 
The information provided below is intended to supplement, not replace, the instructions 
provided in the federal grant application forms and the Federal Funding Opportunity.  
This information should decrease common errors and confusion when filling out federal 
grant applications for the NOAA Community-based Restoration Program (CRP) 
Partnership Grants (other proposal solicitations from the CRP will have different 
timelines or required attachments).  Please call or email Melanie.Gange@noaa.gov or 
Robin.Bruckner@noaa.gov, 301-713-0174, if you have any questions. 
 

Important Notice Regarding Proposal Submission 
Please register with Grants.gov as soon as possible.  This is a one-time, multi-step 
process that may take several weeks.  Instructions are available at www.grants.gov under 
“For Applicants” and “Get Registered” and at 
http://grants.gov/assets/Organization_Steps_Complete_Registration.pdf.  Please pay 
special attention to step 4, as we’ve noticed many applicants miss that step.  You must 
download Adobe Reader Version 8.1.3 to successfully navigate the Grants.gov pages and 
complete your application on Grants.gov; you can download the program and application 
before the registration process is complete.  If, due to technical difficulties, you are not 
able to submit through Grants.gov, please print your Grants.gov application and 
attachments, sign the forms (even where it says ‘will be completed upon submission’), 
and submit them by the post-mark deadline.  Do not wait until after your local post office 
or delivery service has closed to submit your application to Grants.gov as the deadline for 
submission cannot be extended and there is room for human or computer error during the 
Grants.gov submission process.  Receipt of both reply messages from Grants.gov 
verifying acceptance or rejection of your application can take up to 48 hours. 
 
Applications submitted through the Grants.gov website should include only three files in 
addition to the Federal Application forms: 1) the project summary and narrative, 2) the 
budget justification, and 3) all other attachments combined, including resumes, 
restoration plans, maps, out-year budgets and support letters.  PDF files are the preferred 

http://www.grants.gov/�
http://grants.gov/assets/Organization_Steps_Complete_Registration.pdf�


 
 2 

format.  Information about converting documents to PDF files is available on the 
grants.gov website under “Download Software” under “Applicant Resources.” 

Forms and Budget Guidance 

Form 424: 
Make sure this form reflects the full (up to 3 year) requested partnership period and the 
full dollar value requested and match proposed. Start dates are the first of the month, and 
end dates are the last day of the month.  When asked for your project title (field #15), 
please choose a short, descriptive name including a location, if applicable.  Do not use a 
generic name such as “Community-based Restoration Partnership Project.”  This form 
asks for two contacts within your organization.  The “person to be contacted on matters 
involving this application” is a project manager or primary investigator (field #8f).  The 
document is signed and submitted by the Authorized Representative (field #21). This 
should be the person designated as Authorized Organization Representative in Grants.gov 
by your organizations’ E-business Point of Contact during the registration process.  Only 
the Authorized Representative will receive official communications concerning your 
application. 

Budget Form 424A: 
A complete budget consists of the SF-424A and a budget narrative for each year of the 
partnership.  The form SF-424A for the second and third year of the partnership will need 
to be included with the Other Attachments Form under Optional Documents in your 
Grants.gov application.  The NOAA Restoration Center website includes the additional 
SF-424A and Budget Guidelines at: 
http://www.nmfs.noaa.gov/habitat/restoration/projects_programs/crp/partners_funding/na
tregpart.html.  Section B (Budget Categories) is the portion of this form most helpful to 
proposal reviewers; Use column 1 for federal requests and column 2 for non-federal 
match.  Some versions of this form may autofill Section B columns 1&2 from Section A 
rows 1&2, so make sure to start at the beginning of the form.  Please enter whole dollar 
amounts on this form. 

Budget Narrative: 
All applications must have a detailed budget narrative explaining and justifying the 
federal and the non-federal expenditures by object class.  The budget narrative must 
accurately describe the budget breakdown of Section B (Budget Category) of the SF-
424A form.  For clarification and simplicity, it is best to discuss each expense by object 
class in the order they appear on the SF424A.  Indicate whether or not expenditures are 
Federal or non-Federal in nature.  Include the dollar amounts in the discussion and how 
the dollar amounts were derived. A spreadsheet with federal and matching expenditures 
and their sources can also be included but is not required.  Matching funds must be 
available and used during the stated project period and cannot be used to match other 
awards.   
 
The following are highlights from the Budget Guidelines (see above) to help you 
formulate your budget narrative. 

http://www.nmfs.noaa.gov/habitat/restoration/projects_programs/crp/partners_funding/natregpart.html�
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Object Class: 
a. Personnel: include salary, wage, and hours or % of time committed to project of each 
person by job title 
b. Fringe Benefits: should be identified for each individual. Must be described in detail if 
the rate ≥35 % of the associated salary. 
c. Travel: provide a breakdown of travel costs totaling ≥$5,000 or 5 % of award. Include 
destination, duration, type of transportation, estimated cost, number of travelers, lodging, 
mileage rate and estimated number of miles, and per diem. 
d. Equipment: Equipment is any single piece of non-expendable, tangible personal 
property ≥$5,000, that has a useful life of greater than one year (i.e. truck, copy 
machine). 
e. Supply: can be any supplies needed for the restoration or administration work. A 
detailed explanation is required for total supply costs over $5,000 or 5% of the award. 
Purchases less than $5,000 / item are considered by the federal government as a supply. 
f. Contractual: list each contract or subgrant as a separate item, give cost breakdown and 
describe products/services to be obtained by the contractor.  Contingencies are not 
allowed. 
g. Construction: only charge construction costs for construction of buildings (i.e. green 
house, educational center). All other project related construction costs should be 
contractual labor. 
h. Other: list items, cost, and justification for each expense 
i. Total direct charges 
j. Indirect charges: To use line (j) to claim indirect charges a Federally Negotiated 
Indirect Cost Rate Agreement must already be established.  Applicants will be limited to 
the amount of indirect costs stated in the FFO, but amounts in excess can be used as 
match.  A copy of the indirect cost agreement should accompany your application.  If the 
applicant does not have a current negotiated rate and plans to seek reimbursement for 
indirect costs, documentation necessary to establish a rate must be submitted within 90 
days of receiving an award. If no agreement has been arranged, indirect costs can be 
incorporated into other line items (i.e. fringe benefits, other) as long as they are justified 
in the budget narrative and meet all OMB prescribed cost principles including being 
reasonable, necessary, allocable, and allowable at 2 CFR Chapter II. 
k. Totals of direct and indirect charges 
 

Example Budget Narrative: 
Personnel (Federal Share), $8,950 

John Doe, partnership manager, will provide 208 hours of work (10% of his time) 
at $25/hr to implement the Save the Marshes program through a project solicitation, 
collection of progress reports and permit documentation, and site visits.  Total: $5,200 
 

Alice Doe, biologist, will provide 1.5 months at $2,500/month of technical 
support, field work, and project coordination to the Save the Marshes program to evaluate 
project success.  Total: $3,750 
 
Personnel (Non-federal Share), $4,500 

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?sid=a99defe9d312676f4802d3948a5d2851&c=ecfr&tpl=/ecfrbrowse/Title02/2cfrv1_02.tpl#200�
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Administrative support that includes accounting, filing, and developing outreach 
materials will be the carried out by Mary Smith, Wetlands Unlimited’s program assistant.  
Mary will dedicate 300 hours at $15.00/hr to this effort. Total non-federal in-kind match: 
$4,500 
 
Fringe Benefits (Federal Share), $1,343 

Wetlands Unlimited’s fringe benefit rate is 15% of salary. $780 are for benefits 
for John Doe and $563 for Alice Doe.  Fringe benefits go toward FICA, medical and 
dental insurance, retirement and disability. Total: $1,343 
 
Fringe Benefits (Non-federal Share), $675 

Fringe benefits for Mary Smith are 15% to cover health insurance, FICA, 
retirement and disability. Total: $675 
 
Travel (Federal), $2,030 

Travel funding will be required for the project manager and biologist to travel to 
and from funded restoration projects.  Mileage expense will be charged at $0.40 /mile for 
an estimated 20 round trips of 100 miles/trip. Total: $800  
 

Alice Doe, biologist, will be presenting papers on the projects’ progress, 
techniques and completion at a major fisheries restoration conference (to be determined).  
Estimated airfare ($800), lodging (2 nights, $100/night, total lodging $200), food 
($40/day, total $80), and car rental and gas ($150).  Total conference travel: $1,230 
 
Travel (Non- federal) - none 
 
Equipment (Federal) - none 
 
Equipment (Non-federal) – none 
 
Supplies (Federal), $1,500 

Monitoring equipment will be purchased to collect data in the field prior to and 
after completion of approximately half the selected projects. Total: $1,500 
 
Supplies (Non-federal), $4,000 

Wetlands Unlimited will purchase $2,000 in software to collect and analyze 
fisheries and wetland survey data. Total: $2,000 

 
Wetlands Unlimited will purchase office supplies necessary for implementing the 

partnership and publishing their newsletter, featuring Save the Marshes projects. Total: 
$2,000 

 
Contractual (Federal), $250,000 

Projects will be chosen competitively through the Save the Marshes program’s 
annual solicitation for proposals.  Approximately 10 projects will be chosen, in 
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collaboration with NOAA, and individual budgets will be provided at that time. Total: 
$250,000 
 
Contractual (Non-federal), $250,000 
 Projects chosen through the Save the Marshes solicitation are expected to provide 
1:1 match.  Total: $250,000 
 
Other (Federal) - none 
 
Other (Non-federal), $10,250 

Wetlands Unlimited will cover the cost of cell phones, office phones, and local 
and long-distance charges for arranging and coordinating the Save the Marshes program. 
Total: $250 

 
Wetlands Unlimited will apply funds raised from private donors and non-federal 

grants to the Save the Marshes restoration grant program.  Total: $10,000 
 
Indirect Charges (Federal), $3,455 
 Wetlands Unlimited has an approved indirect cost rate of 32% of the base funds 
described in our cost rate agreement (attached).  25% of the base funds are requested, and 
the remaining 7% will be applied as non-federal match.  Total: $3,455 
 
Indirect Charges (Non-federal), $7,183 
 Wetlands Unlimited is applying 7% of the federal base funds as match (see 
above).  Total: $967 
 
 Wetlands Unlimited has an approved indirect cost rate of 32% of the base funds 
described in our cost rate agreement.  32% of the base funds are requested.  Total: $6,216 
 
Total Direct Charges:   Federal:   $263,823  

     Non-federal: $269,425 
 
Total Indirect Charges:   Federal:       $3,455 

        Non-federal:  $7,183 
 
Total Charges:  Federal:  $267,278 

     Non-federal:  $276,608 
 

Performance Measures 
Throughout the Federal Funding Opportunity, we mention monitoring parameters, 
performance measures, and accountability.  The following information is provided as 
suggestions of the types of measures we may need to collect from successful Partners, 
about the individual projects funded under the Partnership. 
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Ecological and Economic Output Performance Measures Recommended by NOAA 
- Acres restored 
- Stream Miles Made Accessible to Diadromous Fish 
- Metric tons of marine debris removed 
- Number of jobs supported 
- Number of volunteers and volunteer hours generated 
- Funding expended by NAICS code (http://www.census.gov/eos/www/naics/) 
 
Additional Ecological Performance Measures for Specific Project Types 
Barrier Removal Project Performance Measures 
- Site Passability:  Identify a baseline and target prior to and after project 

implementation 
- Channel width/slope/gradient in project area 
- Maximum jump height  
- What is the upstream status (presence/absence) of the target fish species? 

- Community Participation/Enhancement and Socioeconomic Benefits: 
- Will there be a civic project (e.g. park development, recreation enhancement, etc.) 

associated with the barrier removal anticipated? (yes/no) 
- What is the estimated average annual operating, maintenance, and/or liability cost 

over the next 5 year period if the barrier were to remain in place? 
- Will barrier removal eliminate or diminish a documented safety hazard? (yes/no) 

 
Hydrologic restoration project performance measures  
- Improved process and habitat condition: 

- Material dynamics (Sediment deposition and woody debris) 
- Increased presence and extent of native species  
- Hydro-period 
- Flow velocity 

- Increased stewardship 
- Increase in percentage of repeat volunteers  
- Increased public awareness and knowledge of the benefits of hydrologic 

restoration (survey of perception changes, etc.) 
 
Shellfish project performance measures 
- Oyster settlement and survivability 
- Presence of target species 
- Shoreline protection  

- Gain of shoreline 
- Gain of marsh vegetation 
- Gain in percent coverage of submerged aquatic vegetation 
- Sediment accretion landward of reef 
- Changes in sediment characteristics (e.g., grain size, organic matter) landward of 

reef., etc. 

http://www.census.gov/eos/www/naics/�
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