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Who the hell is this guy? 

• Maintenance Officer, HSC-28 

• MA in Military History from 
Norwich 

• Over 30 articles and reviews 
published in journals, 
magazines, and online. 

• Regular Contributor at USNI 
Blog and with Proceedings & 
Naval History 



Vice Admiral 
William S. Sims,  
USN 





“The Kentucky is not a battleship at all.  
She is the worst crime in naval 
construction ever perpetrated by the 
white race.”  

                                  – LT William S. Sims 



Admiral 
Sir Percy Scott, 
Royal Navy 





The Washington Navy Yard 



Researchers have 

“discovered that the 

ability to stick with it 

– the technical 

name for this trait is 

grit – is one of the 

most important 

predictors of 

success.” 

 

 - Jonah Lehrer 





“With every fibre of my being I loathe 
indirection and shiftiness, and where it occurs 
in high place, and is used to save face at the 
expense of the vital interests of our great 
service (in which silly people place such a 
child-like trust), I want that man's blood and I 
will have it no matter what it costs me 
personally.“ 

     - LT William Sims 







“The rankest kind of 
insubordination.” 

   - Rear Admiral William Sims 





“Give him entire charge of target practice for 
eighteen months; do exactly as he says.  If he 
does not accomplish anything in that time, cut 
off his head and try someone else.” 

  - President Theodore Roosevelt 







“The renaissance in gunnery which came about 
chiefly through the instrumentality of 
Commander Sims, has … led to great 
improvements in ordnance.” 

    -- Admiral Mason, 

        Chief, Bureau of Ordnance 



Ridley McLean 



“He continued to be a thorn in the 
fat flesh of the naval hierarchy 
during his entire career.” 

   - The Milwaukee Journal,  1949 



• Know where your expertise lies. 

• Find a way to talk about your idea.  But…don’t 
be insubordinate.  It’s about the idea, not 
about the people. 

• Find something you believe in, and 
demonstrate your own Grit. 

• Remember that the more senior you become 
the more innovation is about listening. 

 

Lessons Observed 



Questions? 


