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Training Objectives

1
• Review FSA Assessments & 
Requirements

2
• Review Three Assessment 
Scenarios

3
• Identify, Fix and Enhance 
Compliance Issues
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Locate Assessments

IFAP.ED.GOV
Select Tools for Schools

Select FSA Assessments 
Link
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Recommended Assessments

• Policies & Procedures
• Verification (Section 3.5)
• Satisfactory Academic Progress (SAP) (Section 1.3)
• Consumer Information (Section 3.4)
• Refunds (Section 9.3)
• Returns to Title IV and HEA Programs (Section 3.2)
• Admissions (Sections 2.3 and 3.10)
• Perkins Loan Selection and Awarding of Students (Section 4.1)
• FWS Selection and Awarding of Students (Section 5.1)
• FSEOG Selection and Awarding of Students (Section 6.1)



2012 Timeline for the FSA Assessments

January - June, 2013 Continue completion of 2012-2013 
assessments or activities. Keep copies of all 
Action Plans in QA file.

April, 2013 Report on the QA Annual Survey which 
assessments or activities you will complete 
for 2013-2014

March – June, 2013 Establish Teams to begin completion of the 
assessments or activities for the 2013-2014 
award year

July, 2012 – June, 2013 Complete Assessments for 2012-2013, and 
any Action Plans



Assessment Design
VERIFICATION

 Page Layout

 Links

 Action Plan

 Activity Bar
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Assessment Design
VERIFICATION

 Page Layout

 Topic

 Regulation

 Activity
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Access Action Plan

Access Action Plan Download or Save
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Find

• Identify an Assessment
• Complete the Assessment

Fix

• Research Area of Improvement
• Develop Action Plan

Enhance

• Create & Implement Action Plan
• Review Annually
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Identify FSA Assessment

Scenario 1:
2012‐13 award year

• The school was asked to 
provide their verification 
policies and procedures in 
preparation for a program 
review.

• The school’s QA verification 
criteria, acceptable 
documentation and QA 
exemptions are not in the 
schools policies and 
procedures.

11

Find

• Verification 
Assessment

• Policies & 
Procedures



Complete Assessment

Scenario 1
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Fix

• The school developed 
four verification criteria 
for the 2012‐2013 
award year. The school 
provides all staff 
members a copy of the 
criteria and that is the 
only documentation of 
the criteria at the 
school.

• Staff members are 
confused about what 
verification exemptions 
QA schools have.

A Guide to Creating A Policies & Procedures Manual



• Create An Action Plan

• Train Staff

• Follow through on 
Corrective Action
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Enhance
• Implement 
Action Plan

• Review Annually



Action Plan





Verification Violations

Verification Policy Not Documented

Verification Policy Inadequate

Potential Findings

16



Identify FSA Assessment

Scenario 2
Scenario 2012‐13 award year

• When reviewing conflicting 
data procedures, the 
Financial Aid Office 
determined that the Fiscal 
Office was receiving outside 
scholarships and posting the 
aid to the student accounts 
without notifying the 
Financial Aid Office.
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Find

• Policies & 
Procedures

• Verification 
Assessment



Complete an Assessment

Scenario 2
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Fix

•When reviewing 
conflicting data 
procedures, the 
Financial Aid Office 
determined that the 
Fiscal Office was 
receiving outside 
scholarships and posting 
the aid to the student 
accounts without 
notifying the Financial 
Aid Office.

Verification Assessment – Activity 1



• Create An Action Plan

• Train Staff

• Follow through on 
Corrective Action

19

Enhance
• Implement 
Action Plan

• Update Annually



Action Plan





Overaward: Financial Need Exceeded

Conflicting Data

Policies & Procedures Not Developed

Lack of Administrative Capability

Potential Findings
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Identify FSA Assessment

Scenario 3
2012‐13 award year

• The school checks SAP 
annually. For students who 
successfully appeal and are 
placed on probation under 
the new SAP regulations, 
the school allows the 
student to receive aid 
during their probation until 
the next time they check 
SAP (an entire year).
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Find
• SAP Assessment
• Policies & 
Procedures



Assessment Design
Satisfactory 
Academic Progress

 Page Layout
 Links

 Action Plan

 Activity Bar

Topic

Regulation

Activity
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Complete an Assessment

Scenario 3
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Fix

•The school checks SAP 
annually. For students 
who successfully appeal 
and are placed on 
probation under the 
new SAP regulations, 
the school allows the 
student to receive aid 
during their probation 
until the next time they 
check SAP (an entire 
year).

Program Integrity Link

34 CFR 668.34



Complete an Assessment

Scenario 3 ‐ Continued
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Policies and Procedures 



• Create An Action Plan

• Train Staff

• Follow through on 
Corrective Action
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Enhance
• Implement 
Action Plan

• Review Annually



Action Plan





Satisfactory Academic Progress Policy 
Not Adequately Developed

Satisfactory Academic Progress Policy 
Not Monitored

Potential Findings
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Importance of a Manual

• Organized• Access by 
Staff

• Revise 
Annually

• Comply 
with 
Regulations

AccuracyAccuracy Updating

ManagingManagingAvailability
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Live Demonstration
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Find
• IFAP.ED.GOV

Fix

• Select and Complete and 
Assessment

Enhance

• Complete and Implement 
Action Plan, Review Annually
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Violation: LOL 10-31-12 
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Contact Information

We appreciate your feedback and 
comments:

Holly Langer-Evans
• Phone:617 289 0136
• Email: Holly.Langer-Evans@ed.gov
•Fax:617 289 0167
or
Michael Cagle
•Phone: 206-615-2586
•EMAIL: Michael.Cagle@ed.gov
•Fax: 206-615-3644
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