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Corps driving toward
100-year level
risk reduction
by June 2011

by Susan Spaht

will mark the
\] u n e 1 start of the fifth
Hurricane Season since Katrina. In
the past four and a half years, the
Corps of Engineers has made signifi-
cant and noticeable progress on the
Hurricane and Storm Damage Risk
Reduction System (HSDRRS). Lev-
ees, floodwalls, barrier walls, gates
and pumps around the five-parish
area are under construction and form
the massive perimeter system the
Corps is building for the 2011 Hurri-
cane Season.

Work on two of the largest projects in
the HSDRRS is progressing at a fast
pace. The Inner Harbor Navigation
Canal Surge Batrrier, the Corps’ larg-
est design-build civil works project,

HSDRRS construction in full swing

Perimeter system taking shape over 5-parish area
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This image from Google Earth shows the IHNC Surge Barrier spanning nearly two
miles - from the Gulf Intracoastal Waterway (at Michoud) to across the MRGO.
When completed, the project will include gates at the GIWW and at Bayou Bien-
venue. 100-year level risk reduction features are expected for June 2011.

is more than 50% complete after
only a year of construction, and pro-
gress continues toward the June
2011 goal. At nearly two miles long,
it is being called the “Great Wall of
Louisiana.” This enormous barrier is
now clearly visible by satellite (see
Google Earth image this page).

The IHNC Surge Barrier is already a
formidable defense against storm
surge that would come from Lake
Borgne.

The West Closure Complex (WCC)
on the West Bank, another colossal
construction project, will include the
world’s largest drainage pump sta-
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tion, capable of pumping more than
19,000 cfs. After only eight months
of construction, working day and
night shifts, the project is already
30% complete.

In addition to the giant pump station
structure, the 200-acre WCC site will
include a closure wall, six sluice
gates, T-walls, a levee, and a 225-
foot sector gate that will consist of
two 700-ton closure gates.

The West Closure Complex defends
against storm surge from the Gulf of
Mexico for the more than 250,000
people living on the West Bank.

Over the past few years, the Corps
has been working side-by-side with
local, state and federal government
entities, stakeholders and partners to

complete the 100-year level system
by Hurricane Season 2011.

“The magnitude and timeframe of
this mission is something that has
never been attempted before,” said
Karen Durham-Aguilera, Director of
Task Force Hope. “We're making
history here in New Orleans.

“It is remarkable what has been ac-
complished in only four and a half
years. We are making our construc-
tion schedules and we are getting
the job done right because of the
hard work, dedication and excellent
teamwork of everyone involved in
this mission.”

With one year remaining to achieve
100-year level surge risk reduction,
the Corps of Engineers already has
a lot of good news for the area:
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IHNC Surge Barrier

Lake Pontchartrain & Vicinity: 57 of
66 100-year contracts awarded

® Orleans Metro perimeter system
over 90% complete

New Orleans East: final 3 con-
tracts awarded

® St. Bernard Parish: major con-
struction continues between
Bayou Bienvenue and Bayou
Dupre, and Bayou Dupre and
Hwy. 46

® |HNC Surge Barrier is 50% com-
plete

West Bank & Vicinity: 31 of 38 100
-year contracts awarded

® Approximately 15 miles of levees
and 2.5 miles of floodwalls have
been raised throughout the West
Bank & Vicinity

Continued on page 3
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® The Harvey Canal Floodgate
and Company Canal Interim
Barge Gate are both complete
and operable

® \West Closure Complex is 30%
complete

SELA - Southeast Louisiana Urban
Flood Control Project, 12 of 35 con-
tracts awarded

Pump Station Repairs, now 97%
complete

Storm Proofing projects are 28%
complete

The regional impact of the Corps’
nearly $15 billion budget is truly sig-
nificant:

® More than $2 billion in Small
Business prime construction
contracts have been awarded for
the HSDRRS

® Almost 70% of HSDRRS con-
tractual dollars have been
awarded to Louisiana-based
businesses

® Nearly 4,000 direct construction
jobs to date have resulted from
work on HSDRRS

“The Corps has a commitment to
small and disadvantaged busi-
nesses,” said Mrs. Durham-Aguilera.
“Reaching $2 billion in Small Busi-
ness contracts recently is an accom-
plishment that the Corps worked
hard to achieve. And it’s gratifying to
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West Closure Complex

have so many HSDRRS contracts go
to Louisiana-based companies - the
people and businesses most af-
fected by the 2005 hurricanes.

“Building the Hurricane and Storm
Damage Risk
Reduction
System for
the greater
New Orleans
area is a vital
and impor-
tant mission,”
commented
Mrs. Durham-
Aguilera.
“Having a
positive economic effect on the area
at the same time

just seems right.”

Karen Durham-Aguilera
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A Word from the Chief

“This is the largest design-build civil works project we have in the Corps. It's marvelous!
It's not finished yet, but it already makes us light years better than we were before!”

- Lt. Gen. Van Antwerp speaking to the news media at the IHNC Surge Barrier on May 13
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IHNC Surge Barrier. At left is Col. Robert Sinkler, Commander of the Hurricane Protection Office; at center is
Karen Durham-Aguilera, Director of Task Force Hope; and at right is Mayor Mitch Landrieu, City of New Orleans.

USACE Photo

T h last time | visited New
e Orleans was December
2009. In the short time since that visit, so
much has happened. | am pleasantly
amazed at the amount of construction
that has taken place on the area’s Hurri-

cane and Storm Damage Risk Reduction
System.

| am so proud of the Corps employees
and all the outstanding contractors who
are working so hard to get this important

job done. The results of their hard work
and dedication can be seen throughout
the entire system we are building in the
five-parish area.

On May 13, | walked on the IHNC Surge
Barrier — only a year after the start of
construction, and it is already over 50%
complete. Congratulations!

| also want to thank and congratulate all
our stakeholders and partners who are

collaborating with us on this important
mission. Just look what we can accom-
plish through teamwork!

But we are not finished yet. Let's keep
the momentum going, and by next hurri-
cane season this will be a true system, a
100-year level system for the great peo-
ple of Southeast Louisiana.

Zobert Yan Autuent

Lt. Gen., Chief of Engineers
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A Message from the Commander

Brig. Gen. (P) Michael Walsh, Commander
Mississippi Valley Division

valuable lessons that are making
a profound impact on how we do
business.

Public safety is the Corps’ top
priority and the citizens of New
Orleans are more protected now
than at any time in the past by a
system that is more resilient than
it has ever been. We are deter-
mined to have all physical fea-

Lt. Gen. Robert Van Antwerp, left, Chief of Engineers; and Brig. Gen. (P) Michael Walsh,
Commander of the Mississippi Valley Division; inspect the IHNC Surge Barrier work on
May 13. USACE Photo

tures in place to provide 100-year
level risk reduction for the 2011 Hurri-
cane Season.

The next 12 months are critical as we
move into the height of construction and
the system becomes operational. Our
commitment to our stakeholders and
partners is stronger than ever as we fin-
ish this phase of a monumental task.

The incredible system we are building
with our partners, stakeholders and con-
tractors shows what we can do with full
rather than incremental funding, and we
are grateful for our Nation's commitment

to invest more than $14 billion to help
improve the system.

Our work in New Orleans proves that
regionalization is a key to quickly com-
pleting critical missions. All six of the
Mississippi Valley Division Districts are
involved in the Hurricane and Storm
Damage Risk Reduction System work,
as are several other Corps divisions and
districts.

We are taking a holistic approach to risk
reduction, and the public’s safety will
improve greatly with the multiple lines of
defense we are building. In addition to

-
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the Hurricane and Storm Damage Risk
Reduction System, the New Orleans
District and Mississippi Valley Division
are intensely focused on coastal restora-
tion through a variety of key programs,
including the Louisiana Coastal Area and
the Louisiana Coastal Protection and
Restoration Project.

It's clear to me that our team is delivering
for Louisiana, and for the Nation.

Michael Walsh

Brig. Gen. (P), Commander
Mississippi Valley Division
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Looking for a particular article in

the Task Force Hope Newsletter archives?
It's as simple as 1, 2, 3

Go to the HPO Web page at:
http://www.mvn.usace.army.mil/hps2/ Click on the Newsletter, then

1. Click on Search Newsletters
2. Typein atopic/project/word, ex. PPA

3. Click the Search button

US Army Corps of Engineers
" Team New Orleans BUILDING STRONGs
—

Hurricane & Storm Damage Risk
eduction

Risk Reduction Home

Risk Reduction Plan »
Current Projects 3
Corps Meeds Levee Clay »
:’Erw ;:or‘ma::r fvelvamant : urge Barrier Project to work in tandem with
et - Seabrook Floodgate Structure
Sources »
Videos & Animations »
. Hurricane and Emargency » LAk OGRS
Frequently Asked Questions »
How to Contact Us »
®* Mav 24, ZUUB
® May 18, 2006
e May 10, 2006
e April 26, 2006
e April 15, 20086
? e April 12, 2006
- ® April 5. 2006
e March 22, 2006
rch for Nevsletters by Keyviord

=

Search for Newsletters by Keyword
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* PPA, LPV ® October 02, 2008
your # Lzke Pontchartrain & Vicinity, ® October 02, 2008
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NeWw meets the old

E arlier this month, the first monolith of the new north T-wall
for the IHNC Surge Barrier tie-in went up in New Orleans
East. This is the first section of a T-wall that will be replacing the
old I-wall, in foreground above. The '
new floodwall is visibly taller than the
old floodwall and is being con-
structed using the Corps’ new more
stringent design criteria.

e USACE Photos
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Contact Information

U.S. Army Corps of Engineers

Task Force Hope
(504) 862-1836

New Orleans District
(504) 862-2201

Hurricane Protection Office
(504) 862-1708

The Status Report Newsletter
supports the information
program for Task Force Hope
and its stakeholders.

It also serves as the
primary tool for accurately
transmitting the Corps’
hurricane risk reduction efforts
to stakeholders.

This is an online publication
that is open
to public distribution.

This issue and past issues can be found at:
http://www.mvn.usace.army.mil/hps

Comments and questions
may be sent to the
Status Report Newsletter editor at:
b2fwdpao@usace.army.mil

The Status Report Newsletter
is an unofficial publication
authorized under the
provisions of AR 360-1.
Views and opinions expressed
are not necessarily those of the
Corps of Engineers or the
Department of the Army.

Status Report Newsletter
Task Force Hope
Strategic Communications
7400 Leake Ave., Room #388
New Orleans, LA 70118
(504) 862-1949




