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Commentary by Lt. Col. Paul Wheeless  
5th Munitions Squadron commander  
 

Clarity in a little brown book 
11/16/2006 - MINOT AIR FORCE BASE, N.D. -- I could never catch the first ser-

geant in my last squadron without his little blue Air Force core values book in his left 

breast pocket. It became akin to doing a coin check. A chief, he ultimately served our 

service 30 years (including 15 years as a first sergeant). Among the many things he 

continuously mentored in me and others was our commitment to being an Airman 

above that of our particular vocation.  

 

During our tour together, Air Force Instruction 36-2618, The Enlisted Force Structure, 

was overhauled by the 14th Chief Master Sergeant of the Air Force. The "little brown 

book" as it is sometimes referred to defines us as "Airmen, rather than merely special-

ists." Its philosophy recognized the technical nature of our service and the diversity of 

our many functional areas, but filled a need for a consistent set of expectations and 

professional development regardless of specialty. The beauty of the little brown book 

is its clarity and simplicity. It details responsibilities for Airmen in one chapter, non-

commissioned officers in the next, and, finally, the senior NCO. The responsibilities 

for NCO and senior NCO are additive, meaning they are responsible for meeting the 

expectation of the lower tiers of the enlisted force as well as their own.  

 

Since the revision and re-publication of this powerful pocket guide to Airmanship, I 

have been surprised by the limited awareness of its contents (even though it is standard 

fare in most enlisted professional military education). I have also been a little dis-

mayed at some who don't live up to or enforce its standards.  
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Many of us in more senior positions often get asked for advice on how to succeed in 

the Air Force. The answer is simple: do your best to live up to the expectations con-

tained in these complementary pocket books. Airmen that do this make the biggest 

contribution to the mission and to the development of their subordinates. So pick up 

your copy of this 20-page booklet and add it to your core values book and carry them 

with you. Use it in feedback sessions to guide and develop your troops.  

 

Most importantly, review it yourself and reflect on how you are doing and what you 

can do better. Trust me, if you do, you will surely have a very strong future in the Air 

Force. 

 

(Continued from pg 2) 

A note from our command chief, Chief Master Sgt. David Wohleben: I have copies of 

the “Little Brown Book.” I expect all Airmen at the 107th to have a copy and to use it 

in their personal development.  Here is the first step in you becoming a leader. Get this 

word out; get this book in the hands of our members. 
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Chaplain Services 

 

 

Catholic Mass 
Saturday 4 p.m., Base Chapel 
 

Protestant 
Worship 
Saturday 4 p.m., 
Wing Conference Room, Building 901 
 

The Rosary 
Fridays prior to UTA at noon, 
Wing Conference Room, Building 901 
For service schedules of Buddhist, Jewish, 
Muslim, and Orthodox communities, call 
extension 2395. 
 
If you need to see a chaplain, please call 
Chaplain Services at extension 2395, or at 
the numbers listed below. Chaplains are 
always on call. 
 

Catholic Chaplain 
Lt. Col. James P. Jaeger 
St. Mary’s Church 
32 E. Morris St. 
Bath, NY 14810 
Phone: (315) 597-4571 
 

Protestant Chaplains 
Maj. Jackie Ann Rose Kraft 
Asbury United Methodist Church 
3750 Millersport Highway 
Getzville NY 14068 
Office: (716) 688-8677 
Home: (716) 625-6266 
 
 

Running ragged  
Rev. (Maj.) Jackie Kraft, 107th Airlift Wing Chaplain 

 
“Therefore, prepare your minds for action; be self-controlled; set your hope fully 
on the grace to be given you ….”  I Peter 1:13a 
 

Nine push ups and twenty sit-ups in one minute, no 
sweat.  One and a quarter miles in a little less than 20 
minutes….a breeze.    Yeah right!  I couldn’t do it!  I was 
10 pounds and 2 inches thicker around the waist than last 
year at this time.   I hadn’t trained or been prepared to take 
this test.  My actions and the results proved I hadn’t taken 
care of myself.  I couldn’t believe it!  It was like the book 
about The Frog In the Kettle, by George Barna.  Little by 
little the heat in the water is turned up, and the frog does-
n’t even realize that she is being boiled to death.  I didn’t 
even realize my body was becoming weaker because I 
wasn’t taking care of it.  And you know what?  It was my 
own fault! 
 
I tried to rationalize it.  I thought to myself, I have been 
so busy.  I take care of others.  I have so many responsi-
bilities….so much to do....others depend on me to get the 
“work” done.   I just don’t have enough time to buy and 
prepare the right foods.  It’s just one little test….hurt for a 
couple of days…and then go on my merry way….and then 
next year…the proof will be in the pudding…..I’m then 4 
inches thicker around my waist and 20 pounds heavier. 
 
My biggest mistake was that my mind wasn’t prepared 
for action.  My mind wasn’t making rational thoughts, 
and my body spoke loudly to my mind.  It takes strict 
training to not only train our bodies, but to train our 
minds.  It also takes a partnership, someone who is an en-
courager in your life.  I am blessed because, that someone 
is my husband.  I came home that day after my Physical 
Training Test at the base and told my husband, “I failed 
my PT.”  He was as shocked as I was.  He didn’t put me  
 

(Continued on page 6) 
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(Continued from pg 5)  
down either.  He said something that gave me hope again, “We’ll train together.  We can 
do this!” 
 
Failures can become opportunity!  We all need to take care of our bodies.  If our bod-
ies can’t function, it’s hard to accomplish anything….none the less serve our country 
with the core value of “excellence.” Everyone needs to do their very best whatever their 
circumstances are in life.  People like my mother and mother-in-law are amazing.  My 
mom is on oxygen, and she golfs and exercises regularly.  My mother-in-law is in an 
electric wheelchair.  She lifts herself off the wheelchair, gets down on the floor and ex-
ercises her body too.  She says she needs to be able to get up, if she falls down. 
 
Our bodies are the temple of the Holy Spirit.  Just like our souls need to be fed and 
taken care of through daily devotions, regular worship, prayer, study of the Holy Book, 
our body needs to be taken care of through fasting, a good diet and regular exercise. 
 
I pray that over the summer you will see more of God’s image and less of me.    
 
          Running with you! 
          Chaplain Jackie 
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 Looking  for a change in your Air Force career? 
Contact the 107th Recruiting Office for this new challenge. 
 

 
 
 
 
Safety – AFCS 1S0X1 
 
Specialty Summary. (Note: This is not an entry-level job). Manages and conducts safety 
programs. Plans, organizes, directs, and controls safety activities. Analyzes mishap causes 
and trends, and assesses risk. Evaluates, inspects, and surveys areas and activities to elimi-
nate mishap potentials. Conducts mishap investigations. Provides risk management consul-
tation. Conducts safety education. Related DoD Occupational Subgroup: 493. 
 
 
Duties and Responsibilities:  
 
Plans, organizes, and directs safety activities. Develops policies and procedures for imple-
menting and evaluating safety programs. Coordinates with staff activities and operational 
sections to ensure safety requirements are integrated into the organization program. Main-
tains close liaison with federal, state, municipal, and private agencies sharing common safety 
concerns. Establishes work priorities and maintains systems to effect accomplishment of pro-
gram processes. Arranges for group meetings or individual instruction through coordination 
with commanders and supervisors.  
 
Conducts and assists in managing safety programs. Evaluates safety program effectiveness. 
Coordinates with agencies and staff activities on safety related matters. Prepares and con-
ducts briefings, meetings, training classes, and associated functions. Determines safety edu-
cation requirements for groups or individuals. Develops training plans to ensure worker 
qualification and training. Prepares and conducts training programs for collateral duty safety 
personnel.  
 

Knowledge. Knowledge is mandatory of fundamentals of safety education, public speaking, 
mishap prevention, human factors, industrial hygiene principles, industrial safety criteria, 
risk management, blueprint interpretation, mishap investigation techniques, methods of ob-
taining and distributing safety education materials, missile maintenance and servicing tech-
niques, and the application of data automation to the safety function.  
 

Call a recruiter for details today!!!! 
1-800-247-2902 
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Always bring a snack! 
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What is EANGUS? EANGUS is the Enlisted Association of the National Guard 
 

What does EANGUS do for you? In uniform we cannot solicit our politicians, 
so we need organization such as EANGUS to lobby with our legislative 
representatives to get and maintain benefits for members of the military. 
 
With the recent news release about 107th AW and the possible loss of 
positions here in Niagara it is vital that we have a strong membership when 
talking to our legislative representatives. 
 
The best chance for the future of the 107th is by having the support of our 
political representatives and the best way to ensure we have their support 
is by having a strong membership in organizations such as EANGUS. 
 
Below are links to the state and national web sites. If you choose to join 
the membership fee is only $20.00 a year which includes ($9.00 for State 
dues and $11.00 for National dues). 
 
EANGUS has scholarships it gives away every year and is the organization 
that gives donations to Guard members in hardships through the "We Care for 
America Foundation". 
 
Officers and spouses can also be members; they just won't be allowed a 
voting role (associate membership). 
 
I am currently the Vice President for the Air National Guard New York State 
Chapter. If you have any questions or would like assistance with membership 
please email or call me at my below contact information. 
 
http://www.eangus.org/ 

 

 
Roger Clark, MSgt, NYANG 
Logistics Plans & Integration NCO 
9910 Blewett Avenue, Niagara Falls NY  14304 
Voice DSN:  238-2369     Com: (716) 236-2369 
Fax   DSN:  238-2126      Com:  (716) 236-2126 
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