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Background

• Military Leaders (Army and Air)

• Conduct Content Analysis of Existing Army & Air Force Leadership

 

and Stress Management Training 

 
Programs

• Collaborate with Army & Battlemind Leaders on their course material

• Collaborate with Israel’s Military Personnel & Mental Health Experts

• Work with leading researchers in Stress Management field (Dr. Don Meichenbaum)

• American Association of Emergency Psychiatrist

• Walter Reed Institute for Research (LTC Paul Bliese and Mr. Rick

 

Keller)

• National Defense University (COL Paul Bartone)

• Kansas State University, Military Family Institute (Dr. Briana Goff)
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Background Con’t
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• Reviewed existing programs
– Comprehensive Soldier Fitness

– Landing Gear
– Battlemind

– 9G Force
– Cross‐Fit
– Holistic Soldier Fitness
– Many other programs; Red Cross, Israelis‘

 
Stress 

 Inoculation, Hardiness  
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Background Con’t
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• Best Practices
– Peer‐To‐Peer, CA
– Buddy‐To‐Buddy, MI

– Peer‐To‐Peer Support, NE
– Peer Assistance, NYPD

Many other Best Practices out there!!
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Background Con’t
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• Flash Forward
• Designed for Leaders
• Rolled out Course in April 2009
• To date ______ Train the Trainers have attended
• ____ States have participated
• Program is completed and turned over to NGB

• This is a “Joint”
 

program

• Interactive lecture, practical exercises, testimonials, 
 self assessment, 
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Resiliency Training Method

• Educate – Introduction 
• Motivate –

 
Discussion, Testimonials, Videos

• Ownership –
 

Knowledge & Demonstrations
• Sustainment – Tools for tool box

• Lecture

 
Website

• Video’s

 
Gaming

• Pod Casts

 
Exercises

• Other technology tools

 
Professionals

• Measurement
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Resiliency History

National Guard Resiliency

(2006) Kansas Adjutant General, MG Bunting’s vision

(2007) DoD, Task Force Report on Mental Health

(2008) DoD, TFMH recommendations implemented at NGB

(2008) ANG leadership and Congressional support

Collaboration: content analysis, AD military leadership, Israeli

 

military 

 personnel and mental health experts, Researchers and Academia

(2009) Pilot program testing:

“Flash Forward”

7 plug and play modules (8 hrs.)

the genesis for National Guard “Summit”

 
Partners
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National Guard Resiliency 
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Resiliency Future Training Model

Bi‐Lateral Training
• Meeting practice platform engagement
• Gaming teaching module (systems approach)
• Begin – Prepare – Engage – Analyze
• Capability for On Line support
• Components & Tools:

– Visualization
– Animation
– Character management
– Experience manager
– Coach & tutor
– Authoring tools
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Young Soldiers 
 & Airmen 

 Learn by 
 Games



UNCLASSIFIED

UNCLASSIFIED
Slide 9



UNCLASSIFIED

UNCLASSIFIED

Spring 2009 Summit Partners
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The Way Ahead

Warrior Care

National Guard Integrated Service Delivery Model

National Guard
 

Infrastructure Support

National Guard
 

Best Practices
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Combat Operational Stress 
 Continuum Decision Matrix
 

Combat Operational Stress 
 Continuum Decision Matrix
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Model for a Way Forward

COMPREHENSIVE SOLDIER FITNESS: 
STRONG MINDS, STRONG BODIES
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Warrior Care Teams 

Community 
Resources

Trusted 
Relationships

Friendships

Communication

Resiliency

Life Choices

Stamina

Self Control

Perspective

Physical activity

Fitness

Endurance

Healthy Body

Nutrition

Beliefs

Values

Societal 

Life Principles

Sources of 
Strength

Social Emotional Physical Spiritual
Advocacy

Safety

Secure 
Environment

Supportive

Family

J-1/DPH J-1/DPH J-1/DPHSurgeons Chaplains
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Intertwined
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Family 
Support

Proposed Way Forward for National Program 

Personnel Medical

Chaplaincy

Service Member & 
Family Support
Family Programs

ESGR

Yellow Ribbon

Financial 
Management

Well Being & 
Resiliency
Psych Health

SAPR

Warrior Transition

Domestic Violence

Suicide Prevention

Substance Abuse

Slide 15



UNCLASSIFIED

UNCLASSIFIED

Joint Services Support

Chaplains

State
Medical

Yellow
Ribbon

Psychological
Health

Employer
Support

Sexual
Assault

Response

Family
Programs

Transition
Assistance

Guard &
Family

Members
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Issues

• Help with Train‐the‐Trainer Courses
• Certification of the Program
• Where the program resides, J‐1 working

• Measurement

• Future Funding
• System does not have capacity if all Soldiers 

 and Airmen would seek assistance
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Kansas Milestones

• Nov

 
Flash Forward Completed

• Dec

 
Four working groups product presentations

• Jan

 
Family Focus Group conducted

• Feb

 
ICT delivers first BiLat module

• Mar

 
Family & Physical prototypes completed

• Apr

 
One hour video on Resiliency completed

• May

 
Family program version one completed

• Jun

 
Trauma course prototype completed

• Jul

 
Family course completed

• Aug

 
ICT delivers all six modules completed
» Leadership, Assessment, Bolstering Strength, 

Family, Spiritual, Putting it all together
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National Guard Future

A CULTURAL AWARENESS and Long term COMMITMENT

• Continue to capitalize on National Guard infrastructure/assets via integrated 

 
service delivery models

• Identify and address concerns of National Guard “special populations”; i.e. 

 
UAV/Predator mission, Medics, Chaplains, Senior Enlisted Leadership etc.

• Telehealth and Technology (T2)

• Think Practically: 10 days AC training  = 5 months for the Reserve Component

• Continued relationship building with local and community assets
• Make available technology available for us to adapt

“We’re Different, but not Difficult…”
‐Major General Tod Bunting, Kansas Adjutant General 
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Questions

Major Paul E. Gonzales

Paul.e.gonzales@us.army.mil
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