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US Army Recruiting Command
Partnership for Youth Success (PaYS) Overview

US Army Recruiting Command
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Citizen to Soldier to Veteran

to Employee

A Quality Transformation
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Partnership for Youth Success Program 
Enlisted-Officer

Teaming With America

Partnership with selected companies/corporations/government agencies to share in 
recruiting efforts and reconnect America with its Army

The Army agrees to qualify, 
train, and provide honorably 
discharged veterans.

America benefits with a trained 
workforce that understands 
patriotic service.

The Partner agrees to interview or 
hire Army veterans for previously 
forecasted positions.

The Applicant/Cadet agrees 
to join the Army with a 
guaranteed interview or hire 
with the partner company.
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Why Veterans? 

• Army Values 
• Goal Oriented
• Team member
• Proven Skills
• Security Clearance
• Strong Work Ethic
• Leadership traits

The PaYS Program allows you to develop a relationship with quality 
candidates who have the potential to become a valuable member of your 

organization
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(Includes 6 Bn level MRTs) 
7,085  On Production RA
1,899  On Production USAR 
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Qualifications for Enlisted PaYS Applicants
• High school seniors, high school graduates, college 

students and college graduates  

• Upper Test Score Category

• Pass Medical & Moral Pre-Screening 

• Non prior service & prior service full processors

• Must graduate Advanced Individual Training 

• Must receive honorable discharge/RFAD

• Must accomplish all certifications, licensing, and any 
special requirements established by the PaYS Partner
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Reserve Officers’ Training Corp 
The Army PaYS ROTC Cadet

• Only seven percent of the college population 

• Are qualified for ROTC 
• Meet academic, physical and moral background 

• Prospective cadets
• Top athletes 
• Project leadership traits  

• Trained to be a leader
• 273 host colleges 
• 1,164 partner colleges in the US, the District of Columbia and Puerto Rico 

• When commissioned, the new officer (leader) will have 
• Four year degree 
• Secret security clearance 
• Four years of leadership development training

Not your average college student
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ROTC PaYS Program- ROTC Structure

HQs USACC
FT Knox

Total Cadet Population:  30,725
Host Colleges & Universities = 273 
ROTC extensions = 1164

1st BDE
FT Knox – Jan 09

5th BDE
FT Sam Houston – Jan 09

2nd BDE
FT Dix – Jun 08

7th BDE
FT Knox – Feb 09

3rd BDE
Great Lakes Naval 

Training Center – Feb 09

8th BDE
FT Lewis – Apr 09

Cadet Command Headquarters

Brigade Headquarters Location

4th BDE
FT Bragg – Mar 09

6th BDE
Hunter Army Airfield
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• Qualify for ROTC program

• Receive 3-year dedicated ARNG 
scholarship

• Contract into the GRFD program

• Select a PaYS partner

• Sign Statement of Understanding

ROTC PaYS Cadet Requirements            

• Establish and maintain relationship with selected PaYS partner

• Complete four year degree, leadership development training 
and receive commission in Army Reserve or Army National Guard

• Attend required advanced schooling after graduation 
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• Screen 
• Applicants to enter Army, Army 

Reserve or Army ROTC

• Maintain 
• Database with forecasted positions 

• Provide 
• Formal skill training and leadership 

training  
• PaYS Information Exchange (PIX)  

- on-line & downloadable reporting

• Assist with transition
• ACAP (Army Career & Alumni 

Program)

Army Requirements
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• Provide 
• Long range forecast of future hiring needs 

for Regular Army Soldiers 
• Short range forecast for Army Reserve 

Soldiers and ROTC Cadets
• Inform

• Helpdesk of details regarding special 
hiring procedures

• Maintain 
• Communication and/or a relationship with 

those PaYS Soldiers and Cadets who 
initiate contact

• Conduct 
• Interviews and make offers to Soldiers 

and Cadets (provided qualifications are 
met)

• Track
• PaYS Soldier interviews and hires 

• Reinvest 
• In the program 

Partner Requirements



12

Partnership Process

Memorandum of
Agreement

(MOA)

Help Desk Issues 
an account with
ID and Password

Partner forecasts 
hiring needs RA/AR

Military Occupational
Specialty (MOS) 

assigned to
job descriptions

and qualifications 

Partner forecasts 
professional positions 

for ROTC cadets

Career Field
associated with

positions

Statement of
Understanding

(SOU)

Applicants are screened to meet 
Army eligibility and cadets for
ROTC eligibility requirements

Positions offered to 
applicants as they join the Army or
ROTC cadets who elect to serve in 

the Reserve Component

Army Future Soldiers and 
ROTC cadets select a PaYS partner 

and sign the SOU 
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Soldier Cycle

Regular Army 
Soldiers 

Partner has 
contact with Soldier
via email during their

2-6 years of 
Active Duty

Soldiers contact 
partner to schedule

interview 
at completion of

Regular Army tour

Soldier begins 
employment with 
partner, they may 
or may not serve 
in a Reserve Unit

ROTC 
Cadets

Cadet initiates 
contact after
selecting a  

partner

Interview during 
senior year

Graduate, 
receive degree

and commission.
Begin employment

Attend
required

advanced
schooling

Army Reserve Soldiers

Interviews at completion of 
Initial Entry Training

Continues to drill with Army 
Reserve Unit
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A Strategic Partnership that Benefits
• The Nation
• The Army
• Industry
• Academia
• The citizen, veteran, student
& employer

Next StepNext Step
• Sign MOA
• Develop job forecast
• Post jobs on web-site
• Mentor PaYS Soldiers
• Maintain contact with
your PaYS marketer

Army Veterans are Valued and in Demand 
in America Today
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Partnership Opportunities

Attend community
functions, job fairs and 
career fairs with local

Army counterpart

Attend and participate in an 
Army sponsored COI and

Educator tour 

Identify current employees
who are Army veterans 
to speak at FS functions

Promote partnership by 
publishing article in your

internal newsletter

Hang Army posters in 
your break rooms 

to promote program 
Awareness internally

Ask local Army Recruiting
Battalion to write an article

for your internal 
newsletter

Attend Army sponsored 
events like the 

All American Bowl
or NASCAR/NHRA race

Meet local Army Reserve
Unit Commanders.  Set
up career booth during
weekend drill meetings

Attend FS functions and 
discuss the positive

attributes Army Veterans 
have brought  to 
your organization

Discuss partnership 
benefits during an Army
sponsored community

event/luncheon

Coordinate a tour of your
facility for Future Soldiers

their parents and other
Army Centers of Influence

Coordinate media event
with local Army Recruiting

Battalion to publicize
partnership and PaYS

Soldier hires
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PaYS Website
https://www.armypays.com
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Army Career and Alumni Program 
ACAP

• Established to assist 
Soldiers leaving the Army 
find employers who are 
looking for their skills and 
experience 

• Free resource for 
employers looking for 
military values, skill training 
and experience

• Effective 01 August 2007, 
employers will provide 
ACAP with URLs of their 
websites to facilitate 
Soldiers’ job searches.

Find an ACAP Career Fair near you  
www.acap.army.mil
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US Army Recruiting Command
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