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Public Relations Services
Statement of Work

- Special Consult: vices - F e /Backsroung

A media probe and reports of multiple rmment agency investigations into potential
heaith risks in the GSA-controlled Bannister Federal Complex have created an impending
crisis event for the government. Initial responses and site reviews have been initiated in
response to citizens’ concerns and media reports.

131

Objective: Bring neutral third party expertise to help the government address issues arising
from environmental and related concerns in order to continue to meet GSA’s mission while
maintaining maximum public trust.

L otatement of Work - Phase U-gay adiate Kesponse

The contractor shall provide expertise and technical support, equipment, materials and
supplies necessary to support the government in responding to complaints against
government officials about handling of notice by current and former government
employees indicating health concerns caused by toxic substances at the site of the

Bannister Federal Complex.

3. Tasks

Task 1 - Potential Relocation of the Bannister Federal Complex Day Care Center due to
Media Generated Concerns or Recommendations

DK - [N

o Facilitate meetings and conference calls to re-establish day care center on
temporary basis at an alternative site

o Provide all communication surrounding the government’s actions to relocate (Why
are they being moved? What will it mean to parents?)

o Media messages, parent messages, public messages

Task 2 - Gather background material and conduct research
o Principal leaders from key agencies convened and decisions made as to core

messages

o Develop fundamental first set of messages

o Facilitate a session with the people who will be on the front lines (GSA, EPA,
possibly others).

o Meet with secondary audiences in these agencies regarding messaging.

Task 3 - Risk Management Planning

o Reach agreement on what employees can and cannot say and do.
o Develop messages for everyone who works there b/c only getting information fro
the media. _ ;
*
“Task 4 - Facilitate interagency operability and develop a set of agreements on how they are
going to work together.



Public Relations Services
Statement of Work

o Help them manage messages and action relationships/operability across
governments, government agencies, elected officials. Who is going to say what and
to whom? (message development)

o Need facilitated meetings with neutral convener. Qutcome: defensible notes and
reporting

4. Deliverables

1. Meetings
a. Neutral facilitator
b. Notes and Reporting
¢. Logistics arrangements

2. Message Development
a. Media
b. Government officials
¢. Bannister Federal Complex employees

3. Materials Development
a. Leadership preparation materials
b. Media materials (press releases, press kits)
¢. Information management across multiple agencies
d. On-going report documents

4. Stakeholder Identification and Communication
a. Most immediate area surrounding the complex
b. Secondary/tertiary stakeholders

S. Period of Performance
February 8, 2010 - March 8, 2010

»

Rich Hood, EPA w main or Fsha!i serve as the technical
point of contact in the administration of the task order described above. Their duties

include providing technical direction and guidance as necessary with respect to the
statement of work and monitoring the performance of work under the task order. The
technical POC is not authorized to alter the requirements of this delivery/task order
without written approval of the Contracting Officer or obligate any funds.

Z.Invoices

Invoices shall be sent to:

General Services Administration (Fund)
PBS Payments Branch (BCFA)

POBox 17181
Fort Worth, TX 76102-01281

All invoices must cite the Delivery/Task Order Number. A copy shall be provided to the
Contracting Officer and a courtesy copy to the technical POC.



Public Relations Services
Statement of Work

8. Travel

Estimated travel is unknown. Reimbursement will be in accordance with current Federal
Travel Regulations. Contractor is to provide itemized claim for any approved travel,
Contractor is to notify Contracting Officer immediately of any anticipated increase costs.

Due to the nature and security of the customer and program, Contractor is required to
classify this delivery/task order as “Confidential” and shall not release any information
pertaining to this procurement to unauthorized individuals.

10. Acceptance
Final acceptance will be based on the completion of the tasks. The contracting officer will
be responsible for the final acceptance of the performance.
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ReCcial Ui lant Services - Purpose /Bat KETound

A media probe and reports of multiple government agency investigations into potential
health risks in the GSA-controlled Bannister Federal Complex have created an impending
crisis event for the government. Initial responses and site reviews have been initiated in

response to citizens’ concerns and media reports.

onsults

Objective: Bring neutral third party expertise to help the government address issues arising
from environmental and related concerns in order to continue to meet GSA’s mission while
maintaining maximum public trust.

siatement of Work - Ph 2V immedciale ponse

The contractor shall provide expertise and technical support, equipment, materials and
supplies necessary to support the government in responding to complaints against
government officials about handling of notice by current and former government
employees indicating health concerns caused by toxic substances at the site of the

Bannister Federal Complex.

3. Tasks
Pttt & ey
Task 1 - Relocation of the Bannister Federal Complex Day Care Center (){U*?-‘J("b ?NJ!U o %N'M
Corrn.
o Facilitate meetings and conference calls to re-establish day care centeron =~ o7& M
temporary basis at an alternative site
o Provide all communication surrounding the government’s actions to relocate (Why
are they being moved? What will it mean to parents?)
o Media messages, parent messages, public messages

ery Respons

Task 2 - Gather background material and conduct research

o Principal leaders from key agencies convened and decisions made as to core
messages

o Develop fundamental first set of messages

© Facilitate a session with the people who will be on the front lines (GSA, EPA,
possibly others). _ >

o Meet with secondary audiences in these agencies regarding messaging,

Task 3 - Risk Management Planning
o Reach agreement on what employees can and cannot say and do.
¢ Develop messages for everyone who works there b/c only getting information from
the media.

Task 4 - Facilitate interagency operability and develop a set of agreements on how they are

going to work together.

E=1



o Help them manage messages and action relationships/operability across
governments, government agencies, elected officials. Who is going to say what and
to whom? (message development)

o Need facilitated meetings with neutral convener. Qutcome: defensible notes and
reporting

4. Deliverables
1. Meetings
a. Neutral facilitator
b. Notesand Reporting
¢. Logistics arrangements
2. Message Development
a. Media
b. Government officials
¢. Bannister Federal Complex employees
3. Materials Development
a. Leadership preparation materials
b. Media materials (press releases, press kits)
¢ Information management across multiple agencies
d. On-going report documents
4. /Stakeholder Identification and Communication
5 a. Most immediate area surrounding the complex
lﬁ b. Secondary/tertiary stakeholders

the administration of the task order described above. Their duties include providing
technical direction and guidance as necessary with respect to the statement of work and
monitoring the performance of work under the task order. The CORT is not authorized to
alter the requirements of this delivery/task order without written approval of the
Contracting Officer. The COTR is not authorized to obligate any funds.

?ﬂ@h — serve as the contracting officer’s technical representative in

Z. Invoices

Invoices shall be sent to:

All invoices must cite the Delivery/Task Order Number and will be approved by the COTR.



8. Travel

Estimated travel is unknown. Reimbursement will be in accordance with current Federal
Travel Regulations. Contractor is to provide itemized claim for any COTR approved travel.
Contractor is to notify Contracting Officer immediately of any anticipated increase costs.

Due to the nature and security of the customer and program, Contractor is required to
classify this delivery/task order as “Confidential” and shall not release any information
pertaining to this procurement to unauthorized individuals.

10. Acceptance
Final acceptance will be based on the completion of the tasks. The COTR will be responsible
for the final acceptance of the performance.

11. All other terms and conditions of the BPA and the basic contract remain
unchanged.



