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ID Corrective Action

ltems

Status

Action Plan

1. | Failed to Provide OPEN- We are in the process of recruiting a second armorer, however, the
Armorer One armorer is currently employed on this primary armorer will remain on post until a replacement arrives.
contract, One armorer currently retained by AGNA and undergoing
recertification . A second potential
armorer has been identified on the guard force and AGNA is looking
at potential course dates for him to attend.
2. | Providing Relief CLOSED- Maintain manning levels to ensure that sufficient personnel are in
Guards Each expatriate and Gurkha shift has sufficient country to ensure the provision of break relief.
resume approved, and cleared, personnel to Maintain sufficient depth of resume approved and cleared personnel
provide break relief as per the USE Kabul to cover break relief for all posts requiring break relief.
Guard Force contract.
10. OPEN - We have on order an additional
O_ume:n_ ; systems, of which , will be sent to Kabul.
gwo_q e- ._o.mso nn_um mmom.m,ﬂ.mmwﬂﬂsmxwwmaa mwﬂmmmmw:_ and We expect these to affive in September, 2009—in time for the
qualification and TERIAEL g g ' Cctober qualifications.
Tralning M%%MHMM_ aﬁm _M%ﬁwm:w:hwm_._mowmncoﬁﬂ%ﬂﬂmw____‘ The request for an import license from the Afghan Government has
need to qualify bi-annually with the constraints been approved and we are preparing the export license for submittal
of available days at the range. L
We request the use oma weapon systems for
eight range days betwe it and early June 2008 for the
Gurkha proficiency shoot.
13. | Leaky Roofs- CLOSED-
Inaccurate Roof repairs completed on 27 March 2009.
Proposals and Repairs completed to the four structures.
Missed Target
Dates for
Completion
16. | Guards to Meet CLOSED- Personnel are language qualified prior to deployment,
Required Unqualified guards recruited in November 2007 | Ongoing sustainment training occurs in country, with each individual
Language Level, have been replaced by qualified guards as of | undertaking 1.6 hours of weekly instruction from a language
Per Language 30 May 2008. instructor.
Waiver Expiration
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In January 2009 it was identified that not all of
the Senior Gurkha Guards were level three
language compliant and did not have resume
approval for the Senior Guard post.

All Gurkha Senior Guards now meet the level
three language requirement.
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