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_ Chapt e r I

ORI GINS   A1  RI CAN I NT  ST I N T  MI DII L  EA ST

At t he cl oae oi 191 D, t he movsstisnt of German ai r uwi t a t o t hs

N edi t erran+ean aroa i adi cat ed t hat t he t empo oi t hs   ar i es t hi a t ta at e r

xas like ,jr
to inarease. In the  eatern Deaert, the caa4paign bsgnn by

Ital,y
in 3.ptember and aupport..d by a thrust trom Sast Afriaa had b..a

turnsd in iatro r of tha Britiah by the tall of Sidi Barrani on 11 Dscaan-

ber. Undsr continwed British attack, the Italiana had  rithdra n into

Li bya , ul t h l os aea aui f i ci ent l
ay he avy t o pr et ent Ysr. hal (  asi ani   •

s r   i r oin bei ng an 3 onedi at e msnace t o Egirpt . ?hi ,a r ever aal of t hs

military situation oSfered ao e ralief to the Britiah,  ho, in the midst

of preparationa ior their oYtensiTe, had Yslt obliged to go to the a3d

ot t evc  rh.a  Italian toro.a oroared har frontiers late in Oct.obor.

3uch air and naval asaistance aa C eat Britain could aend had

snabled the Greeka to mset the invadsrs with stiYfened reaiatance. Yet

thv div ersion of aircra t to C reeae was made at the eapena. oi ths RAF,

whoa. limit.d resoutc.• in tbe Yiddls Baat auffersd Zroa thia tnrther

diap.rsal. Z s  sditerraaean Yleet, on the other hand, had b.aaefitsd

t eupor ar i l ry f raa  t he openi ng oi t he (b . . k asmpai g z, i n t hat t he avai l -

ability oi baaes in Cr.te af'forded it  reater fraedom and aecurity

  iu the purauit oi Italian ahipa. 0  th. apparsnt aasutmptian that

• there eraa nssd to oilaet thia advanta,ge aad to occupy ths Britislt

mora effecti4+s],y thaa the Italiana had aucceeded ia doing, German

   -            -       ̀    
    ! 

`
'  

` y
•,

Y v
}

' 1 T
    .  T  T 

J
 .

  . _
' .

    .  
~
.-

  -
 
,  -.

      ?
,
  1     1  E  ', +        , 

`   , ,, ,  , ,_. , ,
  , _t    ' ' 

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW E0 129  8

. - 
 

     
. ..  a

bomber units ezperienced in attecking shippfng had been trangferred
.

to Italy and Sicily.
A].t hough t he pl aus ot t he eneaur rre r e et i l l a mat t er of con,

  ec tur e ,

  maz y observers saw in these developments the initial step$ in a tw o -

prong ed t hra et t owar d s ou t hrre s t As i a.-..a r egi on whi ch I mper i al Ge rman3r

had hoped for a queacter of a ceatnry to dominate. Staading at the

gat ewa,p t o t hr ee cont i.n ent e , t he Mi ddl e   a s t had al way e oc cu p i ed a

atrategic position, bnt the importaace of its location had been greatly

enhanced by the recent trend of eveate. From a military point of view,

however, its principal aeset consisted in the abuadsat supply of oil

i n I raQ and I r aa . B'r om g i rknk i n t he Mo sul di  st r i c t of I ra q, t hi e

oil is piped to 8sifa in Palestine and to Tripoli in the Lebanon; f om

the ,hwe z diatrict of Iran, it flows to the great refineriee at Abadan,

when c 9 i t f i nds i t s chi e f aa t l e t t hroug h t he I ra qi por t of Ba Br a. A  y

power holding this territory rrould therefore be provided with one of

the sinews of xar -a conaideratioa which Great Britain e.nd France had

ia mind Mhen the pipa=lines to the Mediterraneaa were laid throvgh

territoriee over whioh they ezercised maadatory control.

Inasauch as O erme y . lack of oil xas thonght to conetitute her

NAc hi l l e s   he+t l , " i t se emed probabl e t hat ehe hoped ev entual l y t o ao-

Quire Middle  ast eourcea to supplement the production of Row nanian

fields already uader her "protection.
b If Turkey s coolness to ( arman

  propaganda ehould present en obatacle to an eagtward thrnst from the

• Aegeaa, there xas reason to suppose that the hend of the 1  is might

fall upon  gypt. In fact, a drive acroga Northern dfrica to the

,-
   . .a : .     
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Persi an t u1,f woul d serve a doubl e pnrpose by giving the gai e accega
•

to oil supplies and, at the same time, enabling it to strike a heavy

bl ow at Br i t i s h i mp er i a l c vmmuni c at i ons . Con f r on t ed wi t h snch po s s l -

  b i l i t i e s , Br i t a i n had con s i dere d i t p e r i l on s t o a].l ov t t .r t he r Ge rman

ad. anc e e i n t h e Bal k ea s . The eat ea ai oa of a i d t o ( r ee c e ea t ai l ed

serions riska, however. With a snperior air force and no substaatial

c ommi t ment s e l s ewhe r e , Ger man y coul d t hr ow t h e bu l k of h er we i gk t

aga.iaet the Balkaa Peninsula, if need be. For a new e cpedition, great

Br i t a i n , on t he ot h e r head , ha d f ew t r oop s and f ev a i r pl ane s t o epar e ,

f or s he was f ac ed rri t h t he ne c e s s i t y of gu.a r di n g her home i sl aads i 'raaa

in asion, of providing protectfon for the 8uez, and.o
f continuing both

t h e We s t e r a De s er t and Ea et hf r i c an caiag ai gna.  To one c o al d f or e ee e

what proportione the eneuing conflict wonld assnme, There was, however,

a growing feeling that the Middle East w ould prove of vital importaace

t o t he A3.1
i ed Nat i on s , n ot onl y a e a pl ac e t o de f en d but al eo a s a

. 1
p ot en t i a l b a s e f r om rrh i ch ul t i ma t el y t o l aun ch a c vun t es e f f en s i v e .

Siace the Rmerican rearmaanent program had been undertaken with the

ob ect of enabliag the United States to wF.3ge war under rrbatever aecessity

might ariee, it had been decided soon after the opening of the Western

Desert Campaign that IInited States military observers should be seat

t o t h e Mi ddl e Ea s t . At a t i me o f r e.p i d t e chn i cal an d t a e t i c al dev el op -

ment , t he Ar a ,y
  i r Cor p s wa s e spe c i al l y de s i ron s o f dr aNi ng upo   :,2

  British ezperience in this theater. The firat of such obeerTers,

• Col. Gerald E. Brower and Ma . Demaa T. Craw, had arrived in Cairo

early in DTovember 1940 to iaveetigate problems connected xith the role

I     ' 
  '

i Z  a ! _  .,
t   l  
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o! ai r porer i n aodera t  fars , IInder the tut el ege of BAF of l i cers ,•
t bey spent set eral prol i t abl e vee]cs i n   rpt bel ore crossi r g t o GYrssce

3
to study operatioas thera.  

' Wi t h t he approaoh of spri ng t he Be,i lcaa s became t he oent er oi

attention, as gasi a  fes aonceatrated oa the borders o! ?ngoslavia

aad Gt reece, and then inQaded the trro canatries on 6 April 1841.

Althongh ths position o! the Vnited States aae oae oi official neutrality,

 aericane were deeply oonaesned ia the strnggle. Con inoed that its

oxn defenses coald best be strsngthen d by aid.ing the aonntries at xer

xith thass po ners xbich menaosd its secnrity, the IInit®d 8tates haa
.

rb oa lnsnishing suppliea and squip'nent to tireat Britain and her e111ss
4

unds r a ca s l  -pnr cha s e ar rangem ent . The s e or de r s we ra aox bai ag

deli.ered la aonsidereble Tolnae, ead the pasaage of the Lend  ease  at,

on 11 Marah, hed aade poesible the lormalation o! sa ampler prograa ot

assistaaae. It vonld be months, howeTer,
'befors onr lactoriss caald

have read,y
ths equipmtent xhiah these plans represented. In vier o!

t he ar i t i cal s i t na t i on i a t h e BsSkaa s , e l f or t s rrer e ®e de t o s end t o

the harassed natione airplanea and arma snt lros our stocks oa head.

  l t hough t he s e s appl i e s M. r e a4t e rxar ds pro t t o good us e by t he Bri t i sh ,

aad by sach Yugoslar and aree C lorces as rrere able to  oin the® in

Pal s s t i ne and gg ypt , t he s s shi   ent s l ai l ed t o r eaoh t he i r or i g i ne 7.fi
de s t i nat i on . By 1 8 Lg r i l , 7ugo al ax i a    e d been ov er r im ; 9 day e l at er

At hs a s wa s o oanp i ed b r t he i a  ade r e ; and t he 1 l l i s d s  ni e s xe re obl i gs d

+ t o l sl l bs ck upoa Cret e. By t he snd oP Ke r, i t t oo herd been l ost ,   d

Zgypt i t ael ! xas at st ske.
,

  l     
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they were not obliged to route thefr nesgages through time-consnuaing
•

cheannels proved a decided advantage--and one that added greatly to

their usefulneas.
By keeping their companies infortned about the fanlte

  of plaaes, the modificatione undertakea in the field, and the r®quire -

ments peculler to the theater, these representatives xere deetined to
9

p1 Y an increaeingly importaat role. Incidentally they passed on to

t he Br i t i sh a g ood de;al of t echn i c al i nf orma t i on and , al ong wi t h p er BOnnel

of the   Air Corps, often proved inetrumeatal ia vinning acceptanae
10

f or new t ype s of p l ane s . I n t he ca s e of t he S i t t yha  , f or ea s atpl e ,

the eervicing of guas from the bottom insteaa of the top of the wing

paael, ae in the Hurricane aad Spitfire, met with disapproval natil

the British realiz®d hox much more easily the guas could be cleaaed

under this arrangement; that is, simply by spraying them with gasoliae,
11

vrhich drained ont through the eervice holes.

In reeponse to reqnests from the R  'for inatrnctors and supervisors

in the work of ma.intenance aad overhaul, American aircraft compaaies

aleo sent to the Middle East ia the spring and summer of 1941 groups

of ekilled mechsaics, each equipped with hi8 oxn kit on account of the
12

scarcity of hand tools there, Before the end.o
f the year, other

technicians recruited under lend-lease terms to aesiat the British aad

other belligerente ia aasemblying 4mericaa-ma anfactured equipment,an
d

to give them instruction f.n
the essential features of its operation,

13

enlarged the nuraber of Americaus employed in the Middle East.

• Inasmuch as eatended linea of communication in $gypt created for

the Britiah a probleai of maintensace and sapply compa.ra
ble to one which
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Th i s t u r n o f e wen t s mad e Aa e r i c a a a i d al l t h e mo r e i mp o r t ant , s n d
•

f o r t u na t e l y a ddi t i o n e.7, x ay s o f e  ct e a d i ng he l p t o t he Mi d dl e Ba s t ha d

been found. With the capture of the Britrean port of Masaaua, oa

  8  pril, the 8ed Sea had been brought completely within Britieh control

aad was open®d,by presideatial proclamatioa, to /  ericaa shipping 3

da,y s l at er . ? roat We et Af r i ca , a t hi n t r i c  l e of Amer i cais-manuf ac tur ed

F  40   s , er e c t e d at a Br i t i ah a s ae®bl y pl aa t at Takor e d.i , 2  d el r eac y

b®gnn to reach Bg,pp
t. Owing to the iaeaperience of some of the British

and Polish pilots in the Middle East ead their uafamiliaritg with the

Tomahar k , many of t he P- 40   s wer e wr ecked i n be i ng f ar r i e d f rom t he
8

( old Coast to Cairo, and the remainder Mere aot alw ,ys used ta sdvantage.

I a t he hope of r eme c yi ng condi t i ons , a f ew of f i cer s and enl i s t ed men o f

t he U. S. Ai r Corp s  rer e d i spat ched t o t he Mi ddl e B a st i n t he epr i ng

to give ingtruction ia the operation and maintenanca of planes beiag
?

furniehed to the Britieh. Assigned to tacticai units, these technlcians

f   ].f i l l ed t he i r mi s s i on s o s at i s f ac t or i l ,y t hat upon t he ar r i val of t he

firet Kittyhavks later in the year,  A 'personnel were considered
8

capa,
ble of carrying on the Work of inatruction.

Desirous of learniag hoM their aircraft stood up under actval

combat conditions, American nanufacturars early ad.opted the practics

of s end i ag r epr e s eat at i v e s t o t he  Ii ddl e   a s t , rvhe r e t he We s t era De s er t

Campaign provided a veritable laboratory for each a purpose. These

  e cperts not only as$isted ia the solution of inechanical problems, but

_ were able to make careful observat•ione in the field snd to report defecta

directly to the factories  rith rhich the r Mere connected. The fact that
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..  
wou18 confront an American air Porce at war, the Materiel Division hed

•
recommended in Deoember 1940 that a specis ],

ist be sent to etnd r the

organization and operation of the Britiah  +Iaintenance Command in the
14

  Middle  aet. In th e spring of 1941 this inteetigstioa was naderta3cea

 ointlp by Capt.  dwin S. Perrin, detailed to Cairo for this purpoee,
15

aad by Colonel Broaer, alread r serving as 8a air obaerver in this theater.

Because of the current importance of the matter, these otficers were

ordered to report all possible information on the sub ect. It was tbought

t hat t he eaper i ence t lm s gai ned woul d be u s e ft l i a a s s i s t i ng t hs Ai r

Corps ia haadliag problems pertaining to the developmeat and maintenance , 

of equipment under eervice conditiona. Since the Desert C,a apaign wae

attracting a good deal of attention, these observers xere also instructed

to take note of $uch topics oY geaeral interest as aatiaircraft deYense,

,
orgaaization and operatfon of field.•ars V headquerters, sngply and

communications, motor tranaportation of troops, ths orgaaization and

operatlon of individual w nita, and the coordinatioa of air, ground,
16

and naval units in special operations.

Meanwhile, the dispatches of our Military Attach
e in Oairo, Ma, .

Bonner Fellera, kept a s informed of the situestion ia Eg pt. Daring the

Balkan engagement the B ritieh had suffered reverses in the Western

Desert. The treasfer oP a Geroan air nait to Sicily hed enabled the

(iermans to bomberd Ma1ta, harry British shipping, and bring convoys

_
1?

from Ita1y to North Africa in increasing numbers. In the apparent

  hope of di ve r t i ng Br i t i s h Yor c e s   'r om t3r e ec e , t he Q ermans had c ro s eed

to Libya ta test British strength and efficiency a nd to experiment

1 V
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with desert equipment. As a result, (ieneral Rommel s panzer nnits hsd
•

reached the  g3rptian frontier ia June, aad the Axis was holding airdrom®s

within stri.k
ing distance of the 9usz Canal and the navat bases dependent

' upon it. By transferring forces from Sicil  and Greece, it was feared

that the Germane conld aesemble su fici®nt air power to control the
18

southern anrd eastern shores of the Mediterranean. To protect ths

Ha i f a p i pt .:]i ne aa d t o f or e s t al l A ci s col l aborat i on wi t h Vi chy , t he

British and the b  ee B ench had uadertaken the joint invasion of Syria

on 8 Juae 1941, sad etrenuoua efforts were being made to hold the German

ara i e s on t he   gypt i aa f r ont i er ,

As a base for the defense of the Middle  ast, Egypt offered maRy

advsatagea. It had epace for the training aad accommodatioa of lsrge

f orc e s , rou t e s of c oamYua i cat i on , and harbor f ac i l i t i e s ; f rom i t a Be d

Sea wells, it could i"ornigh oil for ahips, tanks, and planes. Becauee

of t he cher ac t er of t he t er ra i n , l and i ng f i el ds c oul d be pr epa red wi t h

a minimunn of effort, sad conaequently it wonld be possible to establish

her e ba s e s f r om  ahi c h t remendou s f orc e s , onc e or gan i zed , mi ght be

tranaported acro.$$
the Mediterran®an to attack D asi-held  urops. Althongh

the arrival of inen and materiel in Egypt compeasated in part tor the
19

heavy lossea euetained in the Greek and Cretan cempaigns, their numbers

rvere rigidly conditioned by the acarcity of shipping spa.ce and the time

consumed in the Qoyage sround Afrioa. With Agie ships ehuttling back

and forth across ths f®W hundred milee of sea batrreen It 1y and Libya,

•
,

it eeemed unlikely that reiniorcements and suppliea could reach the

Mid:dle Eaet eoon enough to be of service.
The invasion of the So91eL
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IIaion by the 4ermans on 22 Juae 1941 therefore came as a respite, for
.

i t r educ ed t o s om e eat ent t he A ci s t hr eat t o t hi a Br ea . In f ac t , t he

withdrawel of t erman airoraft from the theater had been noted for

  several d&ys before the outbreak of hostilities. The assnmption that

these planes and their crewe had been traneferred for employmeat oa

eome other front  eeemed borne out by the preeence of a greater number

of Italiaa pilots in the Weatern Desert after the opening of the Bussisn
a0

cam pai gn ,

Dnring the hot s uamer there was reason to suppose that the fight-

ing in Borth Africa would be limited to light ekirmishee. In the course

of these months, the British therefore musterad their strength for the

r e sumpt i on of ha s t i l i t i e s i n t he f al l . Ant i c i pat i ng i n t he We s t ern

De s er t a rene .+a1 of t he (  erm8a prac t i c e of at t a ck i ng ai r f i el ae x i t h

fighter planes--a method which had proved most effective in Crete--the

British were engagect in echeloning their airdromes to the rear. Air •

fields  or refu elin g and rearmament were placed 2b to 50 miles behind

t he l i ne s , whi l e ope rat i onal f i el ds f o r equadr on a wer e l ocat ed bet rro en

80 and 100 milea from the froat, aad base fields aB much as 120 to 160

miles to the rear. 2'heoretically, at least, each field was to have

complete mobilit8, ead a,ll airdromes were to be xidely diepersed. d

beginning of the "leaptrog" aystem, latar used ao satisfactorily, was

to be seen in a plen providiag for the occapation of forward operational

_
 1

f i el ds by onl y hal f of a s quadr on at one t i me .

• The ak i l l f ltl eatpl oyment of ( erman a i r power i n t he Cr et an campai gn

had also shoWn that the success of milftary and navsl operation e was

' , i . ' , .l e . -y i . . .   r , .   ` ,    '         -    1f
             -
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contingent upon the cooperation of air units. For euch coordfnation
•

of action the British sir force ia Bgypt was wholly inadeqnate. In a

eeries of urgeat meetinge lste in June 1941, British representatives

  discna8ed with officisl.s of the Division of Defense Aid 8sports aad o 

the Army Air Corpa the question of what could be done to meet the

critical aeed for planes in the Middle East. Especielly a,cute waa the

problem of prompt delivery, With the loes vf the Prench tleet in 1940,

the British had been cut off from the weatern Mediterraaean, sad in

recent months the activity of the Gerrnan air force in Sicily had

Pirtually cloeed their only direct air route, which ran by way of
23

a i bral t ar ea d Mal t a,

There was, fortunately, an alternative to ehipping planes from

areat Britean aad the IInited States by the long paasage aronnd bfrica,

From 1931 to 1936, an air route fycom Khartoum in the inglo-Bgqptien

Sutdsn to Lagos aa the iTigerian Coast had been platted by British civiliea

ai rmen . A f e   r ai r f i el ds , hewn f rom t he 3ungl e or l a i d out on t he de s er t ,

had made pioneering operations poesible, and in the following yesrs

these had been satended to Accra end Takoradi. Only after the closiag

of the Mediterranean, however, had the ueefulness of the route been

fl   ].l y r eal i zed . The n , wi t h s ever al l ar ge f l y i ng baa t s bov ght f r om

Pan American Airaraya, the Britieh had inaugurated a transport line

rnnning from Great Britain to Gibraltar, aad thence southward to the
24

Gold Coa,at, where land-b$sed planes aontinued the aervice to Bgypt.

i Acrosa this ronte, in the fe1.l oY 1940, British pilots had bagna

to ferry aquadroas of Hurricanea and Blenheima ahipped from the British
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Isles to Tekoradi, where at a British•-built plant th®y xers sesembled,•  

,
tested, and made ready for convoy. In thie wstiq, the time consumed Sa

t he t r i p aronnd Af r i ca rra s s hor t ened by we ek a. Al t hou  s t i l l i n t he

  aaperimental stage, operations ha,d.ezpan
ded eteadily. With iacreased

prodnetion of planes, this avenue promined to become one of the most

important reinforcement lanes to the Middle East.

The flight across the continent rras by no meane an easy one, for

the xeather was sub ect to sudden and violent ehanges an
d geographiaal

conditioas varied greatly. ldaps were few aud inaccurate, end inland

radio and meteorological stationB noneaistent.
The first leg of the

route, irom Takoradi to Lagoe, followed the hot, malaria•-ridden coast,

wher e t haznder s t orms and l i ne s aual l s eompl i cat ed fl y i ag dur i ng t he r ai n,y

s®ason. From Lagos to gano, the course ra.n northeast across forests

overhnag with clouds, paet the 3unction of the Niger end Kaduna rivers,

and over th® roc  hills of central Nigeria. Here the vegetation thins

out t o a park- l i ke growt h, and t he r i ch , r ed s oi l supp or t s f armi ng.

Between Bano and Maiduguri the lend is level and without distinctive

t opogr aphi cal char ac t er i at i c s , a l aak whi ch pr ov e d a g re at di s advant eg e

to pilote, for here is enconntered the dust haze blown eouthxeat from

t he de aer t and l ocal l y t e rmed pt he ha rma t t an. p   e at of Mai dugur i f or

some 300 miles,stretch the swamps ead rivers which constituts ths inlaad

drainage basin of tha Chad, a little-knoxn area xhare landiag grounds

xere to be found at only a fex widely acattered posts like Fort Laa p

• and At i .      -  -    .      
        

"° :   ' '•   t -  b . .--; ; :; 1'ti .   -  7., ' T{.;
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I n t he Ar_gl o- F+gy p t i an S  idan , t he f i r s t s t op was El ( ene i na , one
•

of the most inaccessible of FAF stations, xith the nearest w•hite

outpost 200 miles acrosa the mountains and its base of supplies some

700 miles distant. Beyond the tivin peaks of Barra Symbal lay E1

Fasher, r,hicr is virtually an oasis, although the surrounding country

supr orts camel thorn and prickly grass and is therefore not truly a

desert.   om here to E1 Obeid e.nd on to  hartoum, the terrt in is

monotonouslv flat and deteriorates steadily into desert upon ap-oroach

t o t he Ni l e , The l e s t 1 , 0 00 mi l e s , f r om Kh e r t oum t o Cai ro ( Hel i opol i s )
,

conatituted the simplest part of the flight, for the river and railroad

served as guides to navigation, ana. t
he prospect for making a successfbl

forced la,nding was good.  espite these advantages, vigilsnce cotil.
d not

be relaxed, for violent sandstorms sometfaes arose and miragee aud

ehimmering heat-g2.are complicated le.ndings at airdromes like Wadi
26

Ha1f a ,

Although the Khartoum-to-Cairo stretch of the trans A,frican route

represented an older and better-setablished course, the newer portion

from Khartoum westward was indeed a primitive affair. Its inadeQUaaies---

smal l f i el ds , sho rt run.JaM,v s , and s e rv i ce s t at i on s wi t h l i mi t e d f ac i l i t i e s- -

sccounted, in part, for the nvmber of planeg damaged or lost in makiag

the crossing. Since the British had employed their bombere at home,

large airdromes had aot been needed for the fighter planes which had
27

b een   'l .own s.cr o s e Af r i ca . I f Fg ,rp t wer e t o be f ur ni ahed vri t h ai r c ra.f t

• in a shnrt time, ft was obvtous that this trans-  frican ferry route

must be transformed iato an effective airli.ne capable of providing for
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• bombers as well as for a greater number of fighters, and that an sir

lane across the South gtlantic must be iaaugurated, in order that

bombers covld be florm a11 the waiy from the IInited Statea.

Ditring the Anglo-  nericaa discusaions in the snmmer of 1941, it

Mras proposed that the route should run from Miami or West Palm Beach

to American and British airfields in euch West Indiaa islands as Pnerto

Ri co and Tr i ni dad , Fw.d t hence by s ev er al short hop s t o b'at a1 , on t h,e

hump of Bra z i l . Af t er approa i ma t e l y 1 , 800- mi l e f l i ght acr os s t he

South gtlantic to Bathurst in ( ambi8, or Monrovia in Liberia, it would
28

then connect xith the trane African line. A chaia of airfields

through the Caribbean and dowa the east coast of South America had

alreac y been developed by Pan Americen Airways, There was, hoMrever,

a po s s i b i l i t y t hat Bra z i l , a s a couat ry t hen neu t r al , mi ght ob  e c t t o

militsry plaaes crossing her territory and using her airdromes,

Fortunately she offered ttiill cooperation and provided a corridor through

which Am®rican tranaport and combat planes could paes on their way
29

to the Middle  ast.

Since there were, at the time, few Amarican airmen qnalified by

training and e cperieaae to Ply so hazardous a course, it Ma.s clesr

that the undertaking would have to be assumed by a com nercial 8lrline

with sufficient facilities and experience to make a succe es of the

. ent erpr i s e . 1'r s quent c onsnl t at i ons wi t h t he c i 4 11 aer onaut i c s eait hor i t i e s

and officials of commercial companies led the War Department to choose
•

P American A,ira s for the task.  fter mak a ra id enrvey of thean. ay   P
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30
• route, this compat y consented to undertake the pro ect.

 .ccording to the contracts of 12 gugust 1941, the United States

Government k as to provide planes, priorities, and money from lend-leage

ftinde to finance the enterprise. The establislynent aad operation of

the South 6tlantic and trans-gfrican airw  rs and the development of

transport aervice on both legs of the route were the obligations of

Pan & nerican Airwaye (PAA) and Pan  merican Airwa,ys - Africa, htd.

(PAA-  frica, Ztd.
)
, a cubQidiar; founded to cope with the problems of

the African aesignment. In addition, Pa.n
 unerican Air Perries, Inc.=

another subsidiery , assumed the responsibility for actual ferrying to

the Middle East of bombers from the United States and pn rsuit planes

f r om '+ 'e s t Af r i can as s embl y pl ant s , where t hey  aer e p i l i ng up t hr ough
31.lac  of pilots capable of flying them to Egyp t.

Possessivn of a series of basea running through the Caribbean

s ad al ong t he Pra z i l i ar: coas t , f ac i ng t he "ria rrok•s " o f t he Nt l ant i c

enabled Pa.n
American Airways to establish the overgeas route with

relatire ease.
The African pro3ect presented greater difficulties,

however. Under the management of a general staff composed of inen

individue .tly responsible for construction, opere.tion, maintenance,

communicationa, metsorology, and like aervices, P8d bego.n to assemble

shiploads of materiel easential to the building of airfields and the
 

setting up of radio and weather stations and fliel depots. A4eanwhile,

in Africa, hosts of natives recruited by the beatin  of drums were
•

enga€;ed ia carr3ring tona of atone for runw•ays, end hundrede of camels

.- . . . . . .   , . .
_ , __
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were lumbering acroas trackle$s wastes, bearing cans of gasoline to
•  

. remote refu eliag posts. Since the Britieh couid spare no men to

operate the airfields, it was neceseary to raise and equip a high7.y

  technical force in the United States, transport it a third of the rr p

around the xorld, erpread it over a eontinent, aad maintaia it in health,

To keep it ia supplies acrosg an ocean infested xith submarines, aud

over  uagles and deserts lacking both highwa,ys and railroads, was an

ea ormou s t a sk i a i t s el i .

Thi s work wa s not done i a a da3r. The f i r s t me mbe r g of t he a f r i caa

tranaport service reached Accra in the autumn,  ust after the cloee of

the raiay aeason  -a fortunate circv® stance which eaabled them to learn

the transcontinental route xell before th,e bad weather of the apriag
34

set in. Thie group was composed of former commercial pilots, reserve

officers recently graduated from air sclw ola, aad Arn y  ir Corpe pilots
35

released for civilian duty xith Pan American Airwe ys -  frica, Ztd.

Because the facilities of the BA 'and the British Overaeas Airwe s

Corporation (BOAC) had been placed at the disposal of the gmerican

compar y, it was poseible to begin limit®d operations to Bathurst,

Takoradi, and otber West African porta almost immediately, and to

Sbartovm not long afterwards. Befare the end of the year Cairo, too,
36

vas to be included in the service.

To run ahead of the story briefly, the route was extended across

,
Paleetine to Teheraa , the Iraaian gatewa4y to Busaia, and to the Iraqi

•
port of Basra eoon aiter our entry iato the xar. As the military crisie

ia the Pacific mounted, exteneions to India (Sarachi) and to Bur aa

  1   l   i
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37
(Rar gooa) also were made, Rapid eapansion of the roate greatly

•
multiplied the problems of maintenance sad snpply in ®frica, where

t ool s and spe r e par t s wer e al r ea 
,y at a pr e mi tim. Oa ac c oua t of poor

' roads and lack of transportation facilities, it had not been the

inteation of Pan A,nerican Airweys ta establish elaborate bases acrosg

the contineat, but rather to keep a high level of atock at the maia

ba s e i n Ac cr a , t o wh i ch ai r cr af t i n ne ed of repa i r s coul d wi re f or

equipment, spare parts, and personael required to pu.t a plsae in

condition,
It was estimated that in most cases delivery could be made

38
withia 48 hours.  t the time of America e entry iato the war these

plana had not yet materialized, but, through the hard work and ingenuity

of the operational force, pleaes were kept in the air, and our connectioa

with the Far East was maintained duriag the difficnlt monthe which
 

followed,

Owi ng t o t he ne oe s s i t y o f ezt end i ng r nawey a and et r engt h,ea i ng

t he i r f ow idat i ons be f ore heavy ai r cr af t c oul d be f l own t a t he b[i ddl e

 ast in aqy numbers, 1'an Americea Airways had not expected to have

adequ at ® l s ndi ng gr ounds and ot her f ac i l i t i e s r ear'  f or t he f er ry i ng

of such plaaes uatil the end of  Tovember, or ePen the middle oY
40

December. As a matter of fact, operations of this kiad rere begna

somewhat earlier.
lhe firat bombers to be flown a11 the wa,y to $gypt

are se id to have beenL& 30 s which left the IInited States in li  eber
 1

1941. Meanwhile, about a dozea of the Pan America.n airmen who were

• earl y arr i val s i n Af r i ca had be en f l y i n.g wi t h a gr ov.p of   B' p i l ot s

ea ga,ged i n f err y i ag aos o s e t he cont i nent Bl enhe i ms , Ha r r i cane a , aa d

l i
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42
svme P-40 e asse nbled at Takoradl. Espansion of persannel soon enabled

•
the American compan3r to assume a larger share of thia work. With the

help of flight-delivered planes, it was therefore poasible for the

  British to build up their air atrength in time for the  Tovember offenei9e,

which temporarily flung C en. Ervin 8ommel s forces back lrom the thr®shold

of F  p t .

I n an ef f or t t o aa  e at t he f l ow of a er onaut 3c al e qn i p®ent t o t hp

Middl®  sat uader lendr-lease agreemeat, the r®spoasibilities of the

  i r Corps   'er ry i ng Comman.d were enl ar ged , by pr e s i dent i al di r e c t i v e i n
43

t he f al l of 1 941 , t o i ncl ude t he de l i v ery of a i rc raf t t o A,f r i ca . St ep e

were taken at once to insure the necessary cooperation of Yenezuela aud

8razil, aad later, that of Liberia too. At the request oY the Briti ah,

who were urgentl,y
in need of heavy bombere, the Ferrying Command aZmoet

immediately uadertook its first commisaion of this sort--the dellvery oY

1 6 Zi ber at or s f or u s e on t he Eg ypt i an f r on t . Fi Te of t he h&-30   s had

been dispatched before the etta.ek on Pearl Harbor caused the diversion
44

of the remaining planes to other theaters. Deapite thia interruption,

the possibilities of the route hed been demongtrated, an .
deliveries

of heavy aircraft to the Middle  aBt therefore seemed assured.
To make

e qua7
.
l y prac t i cabl e t he a i r del i v erp of s hort - r ang e bomber a , o f whi ch

t he Br i t i s h f el t ea a cut e ne ed ag ai nat t he c omi ng  ri nt er , i t r as

decided in December that provision for their dispatch by we,q of

•sc®nsion Island should be made. The uae of this British poasesaion,

• properly developed, would reduce South Atlantic fl ighta to lesa than

1,300 nautical miles a leg, a distance not too grea.t with the aid of

* P- ?4   a modi f i ed f or t he Br i
_
t i s h wer e  _cal l ed hE- 30   s .    <
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baenb-bay tanks. Althongh thia great volcenic roak comprisee only 10
•

t o 12 aquare mi l es ,   ri t h a mount ai n oceupy i.ng a part of the ar ea,

prelininary aarveye indicated that an airdrome of enitabls size con],
d

' be conetru cted on the so ce,lled southwest plain of the ieland.
In

order to rednce the length of the conrse from Natal to Waterloo by

another 200 miles, action v as also tskea to secnre ealargemeat of the

airdrome on Ferneado de &oronba, an islaud off Brazil in 8irect line
9+5

of P].
i ght t o t hs west coaat of Af r i cs ,
I n  ri ex of t he l ar g e m mber of pl ane e whi ah t he   'e rry i ng Coamraad

would be flying over the 3auth Atlaatia route in the near futnre, the

IInited Stateg Go4erament felt that 1t ehould obtain iram Brazil

ina®ediate aonsent for the sending of Army and Sa.y units to proteat

that portioa of the courss which ra.n through her tarritory. The

wee kly arri9al of LATI (Zl.nhas 8ereas Traascontinentaee Italianaa 

plaaes from  urope, the existenae of hostile elemeats within the

conntry, ead the i
 aa

dequa,cy of Erazilian troops stationed in north-

eastern Brszil rendered the airports of the routs estremely vninerable,

It was therefore highly desirable that these polnts be gae.rded
by Uaited

46
Btates forcee, The  ecant protection afforded the traas-  fricaa route

wa s l i ke 'ri s e a mat t s r of g rav e conc ern, Sabo t age wa s al wqYg a meas oe

ead , i n c aee Fr ench tie s t Jl i yri os wer e oc cup i e d by t he l l,z i s , t he s af e t y

ot t he ent i r e r ou t e woul d be gre at l  r endange r ed. a or t hat r ea s oa ,

/ thonghtg rrete already turning to the poseibillty of establishing aa
4?

• ssternate and more southerly route acroas Africa,

l
.
4
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When the United States entered the war in December 1941, she ha.
d

•
e,lready assuned heavy responsibilities in the t iiddle Eaat. A policy

of supplying sircraft to the Britiah had led, through neceasity, to

" a pro3ect for shariag in their delivery. To insure their effecti4e

employment and to gain from the o  ortunity tiie maximum adventage for

the American defense effort, it ha.d been decided to send into the

theater 8a increasing number of observers and technicia.ns, a groun on

whose experience the government ass able to draw through the firat

crucial months of its active belligerency, In the field of mainteaance

aad eupply, ea the following chapter will indicate, the United States

also had ma.de important contributions and gair ed ezperisnce of consider-

s bl e v al u e ,

•

,, . . . 1

,

R i   ti ''   , 'i f'' I 1 `.'' _ 3 ,
j ,    '- 'I   ' ,'

    -
E    .  -: .    {       1, : ,;  ....    i . :   i 1   t . i 1   1 l . : l   _

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PA  E DE  LASSIFIED IAW E  12958

_   
,

• Chapter II

AI D TO THE HRI TI SS , 1 941 TO JtJbTE 194 2

Incree eed ahipmeate of sircraft aad other materiel to the

A iddle ] et in the ]
.ate epring and early eummer of 1941 had imposed

heavy burdens on the limited facilities o  the 8ed Sea arsa, South

of Su,ez the port  wsre primitive, xith ferr doake gad saant eqvipsent

for the valoading of veseele. Modern  rsrehauBes and sae.mbly plants

did not euist, and only poor meane of tran8portation afforded commu-

ni cat i on be t we en t he s es and t he f r ont . A s a   oi n t ea t er pr i ee , t he

.
British aad American governments therefore lm dertook the dsvelopment

of ports aad the improv®ment of hig waye aad railroads ia this
l

region. Coupled with thie combined effort  raa gn eqv811y important

p ro  eat pr ovi di ng f or t he e s t abl i shment of r epai r and s t  p l   dspot s

thare, in Rritrea , and in the Levant.
2

For t he p rot eat i on of Rgypt , t he s e under t aki ng s we r e of pèr t i c t  -

lar importance. Durtng the montha of July end Avgust , ( srmaa plaaee

baeed rithin striking disteaae of the 9.,as Qanal had direated their

a t t a aka pr i nai pal l y a,gai a s t Sus s p or t s , the depot a t Abu Sv  e i r "̀

(Depat No. 102), and B.dF eervice and maintensace vnits ia the Dslta

and its immediate viainity. Without adequate satisirarait or other

,
defensive equipment, these installations vere severely dame ged and

euffared heavy lossee ia material.
3

Repeated bombinge al ao had s•
diarvptive effect on the labor aituation and even some of the  .

* I'or i oc a t i oa of depot $ i n t he De l t a .Ar ea , eee map f ol l owi ng }n g e 68 .
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American meoheaica e ngaged in erection and salvage xork at these

• depots made oomplaint , oa the ground that they had not Toltim teered

2'or servics in a $one of suah danger.
4

As a resvlt of thsae circum-

. stenaea, dsliveries Nere lovered, aad for a time the closing of Suez

porte to American shipa seemed imminent.
b

IaBSmnoh as continued bombings xere to be e rpected, there xas

n.ed for taking stsps to meet the situation, After aoae delibsration ,

it vas finallq decided that all coaceatrated eup ply and repair depote

in thia area ehould be transferred to Eritrea or the Sudaa , an8 that

the larg er repair bases should b® moved evea farther to the eouth.

For local rsqnirementg, hoxaver , overhaul supplies and aircraft

aooesaories were taken to Qairo for dietribution among trarehousea

and little ahopa operated by nativea, or ahifted to ame ll, isolated

depots in the neighboring dseert.
6 t eneifa (Depot 80. 107), about

30 miles south of Ismsilia , xse deaignated as a disperaal po3nt for

spere parts aad as a local repair and overhaul station for American-

manufactursd plaaea in thia district.
?

IIatil the proauremeat of more

effeative means of proteation than that providsd by a barrege of

small balloons, tools and other portable equipment her®  tere buried

ia the eand at the end of tha daq and returned to the hangarA each

morning. Nsedless to say , snch aa ezpedieat prov.d uneatisfactory ,

for -iae4itably some nsteriel ras loet in theae tranafers.
8

• Although the Delta area wes used for the assembl,y of P-40 'a

still being off-loadsd from shipa in the Susa Caaal , Port 9 s,dan ,•

about 3 mi h00 les to t e south had b een selected as the Red 8ea ba se

,
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for the erection of arated Tomahawks and gittyhaxks, and deck-loaded
•

Ha.v oc s aad Bo s t ona .
9 Si ac e , f or t hi s purpo s e , i t ha d be en nec e s sar y

ta build haagars and in other xays enlarge facilities there, the

  erection of P-40  s vas not begua nntil the last of Avgnst, and that

of Bos t ons , not vnt i l s ev era l rraeks l a t er . Auout t he f i r s t of

September, a gro  of G irtias and Bouglas techniciane and a3r crews,

along with Allison and Wri  t representatives, arrived to assi st RAF

mechanics ia this Nork, In the beginaing, progress was slow , because

the creMe xere not yet thoroughly trained, and such aquipment as
10

tools, cranes, and electric power was not then available. Since

lack of blue printe and tech nioal literature had accounted for m uch

of the trouble experiencad by other erection and flight-test crewe

and eagine mechanics, manufacturers ' repreeeatati4es put forth every

effort to procure copiss of proper tracings, handbooks, and manuals--

a practice previonaly frowned upon by the Air Ministry, for fear that

such i a f or ma t i oa woul d f a l l i n t o t he hands of t he enem1r.
11 Unde r

the ciraumetanaos, the rough aseembly-line procedvre in use r+as

bringiag sstisfactory results. For a xhile, production of P-40 's

remained at one plane a d
.ay,

but it was hoped that the dsily output

would rise to fiPe, rrithia the first month.
l 

Althongh the 8AF mechanics xere interested in their work , and

were said to maiatain a lerel of morale equal at least to that of the

average British eoldier, it was found necessary to impress upoa them

• the need for e  ct worl nanship. On account of the ehort life of the

aircraft, they xere inclined to feel that the eapenditur® of mnch
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time and effort vae scarcely  uetif3able. The continuance of such•

an attitvd®, it was felt, would rerioualy affeot the safet of thep

  a i r cr af t be i ng a s s embl ed ,
l 3

  For necessary nodifioatioas, gan synchroniiation , and further

te$t fli  ts, airplanma asaembled at Port Sudan xere to be flown to

Summit, spproaimately 60 miles to the .outhwest, x}iere a camp xae then

ua de r c ons t r urct i on . Her e an a l t i t ude o f 3 , 000 f e e t makes t he al i me .t s

mor e pl ea s aat ths n t ha t a t Por t S  idan , xh i ch i e enb  ec t t o f r equea t

saad storms snd high teatperatures for the greater portion o! the

year. Throngh a rotation of duties, however, it  as planned that

eaoh member of the arerrxould spead a part of his time in the hills.

  r̀ om Sumffi t , s i r c raf t made r e$ dy f or comba t yroul d be f orNar ded t o

dispersed etorage uaits near Wadi Halfa or Cairo. The combined uee

of these two placee seemed a logical solutioa to the need for re-

moving airplan.ea
from the Port Sudan area as quickly as poseible ,

in order to increase eecurity and to minimize the corroding action

of the heavily laden salt and dust sir,
14

The establiahment of an assembly plant at Port Svdan had been

t he r e snl t of a dec i si on on t h e g ar t of t he Bri t i ah t o di s cont i nue th s

praatice of erecting American aircraft in Weet 9frica and ferrying

them across the aontiaeat. Ia the future, P-40  s an,d other air-

planes that aould not be deli4ered to the Midd7
.e &ast by sir rrould

, be casried around the Cape of Good Hope aad up the Red 8ea for

  assembly in   9pt. Despite the length of the trip around Africa ,

this policy was believed to have advantages over the plsn ia effeat.

 
CiG1     7 1    

.. , 
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I mprov emen t of t he t rans - Af r i can f e r ry r out e and t he wi der exper i en ce
_
• of ferrying pilotB had brought about a substantial reduction in the

number of accidenta, yet many planes continued to be wreaked in
.

naa. Ci ag the cr o s s i ng . The s e cra eh®s wer e at t r i bu t ad i n l ar ge mea sur e

t a t he f a c t t ha t t h e ai r craf t wer e f l own f r oa  Takora di t o Cs i r o

without any "breaking-in" period. By assemb7.
ing the a3rplanes at

Port Sudan and flying them the rels.
tively ahott dietaace of 904

miles to their operating bases, it was thovght that smaller losees

  roul d oecur ,
l 5

g l.t hough t h e t  i ddl e Ba at R1F Command expeat ed ev en t ua l l y t o r e-

p l ac e Bri t i eh pl anes wi t h oa e s of Arne r i caa man.u f ac t ur e ,
l s

compara t i ve l y .
few American oombat planes had been used in this theater prior to the

f a l l of 194 1 , and the p er f ormanae af t he s e ha.d f a i l ed t o ®eet wf t h

Qompl et e sa t i s f a c t i on .
l ?

Dur i t, g t h e p r ec edi ng epr i ng , 10 or 15

Glenn Martins had been employed in medtum-range reaoaaaissance rather

t han i a bomb i ng , becaus e t h e l oad o f e i ght 250_ l b , bomb s , whi ah thi s

p l ane t hen ca r r i ed , wa s con si d. r ed i n suf f i oi en t . Al t era t i on oY th e

bomb raoke to hold four 500-1b. bombs vae subsequently made, while

i npr oved c ommuni ca t i on e bet we en pi l o t a,a d na ri ga t or and a r e duat l on

in noiae were recommended.
18

Owin,g to lack of ferry pilote and the

inadaquacy of aseembling facilitiee, only two sqvadrons of P-4Q  s had

been put into operation by June 1941--one in the Western Desert, after

havi.ng saen service in the Delta area , and the other in Syria and

• Palestine.
19

In the cour ae of the eummer a third had been added.
''̀'0

Although the Tomahawk had develop ed mechanical difficulties and its

1 1  1 y 1J
r  `

i   +
 

"̀  f 1t L 1 a  
 

 

 .

 
   

   
11  l:,N`         

 
   

 11Y1t 1
 

1
   

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IAW E0 129  8

-  _  R
°

r
2 5

-           . _

i nab i l i t y t o at t ai n hi gh
. a l t i t ude ha d be en cr i t i c i zed by t he RA  ',

• its performance was obviouely avperior to that of the Hurrioane.
21

9fter pilots and crews had had some weeks of eaperience in operating

t hi s pl aa e , i t gai ned f av or , a ad by f al l t he Tomahawk had pr ove d i t a.

worth in ground-strafing and anti-tank action.
`2 Up to this time,

the hit-and-run technique employed by the M -109'e had afforded

little opportunity for actual fighting; yet man,y pilots thought that

the P-40 wae capable of out-maaeuvering the ( erman plane in close

c omba t .
`' 

The unpopularity of the Tomahawk among RAF airmen had been due,

in large measure , to the fact that the Curties plaae had r®ached the

Middle F$ at before Americen pereonnel were available to give instruc3-

tioa in ite erection , operation, and maintenancs.
  As a ooasegusnos,

the plane had been aeeembled under difficultiea; in the hands of in-

eaperienced pilots, it had de4eloped ground-looping teadencies; and

ite frequent crashes along the ferry route had gi4en riae to ez-

aggerated rumors ooncerning the dangers of flying it.
25 Operational

instru,ction , lectnres on the machine itself, and the diagnosis of

i ndi v3 dual pr obl eme of p i l ot s h e l ped t o di spe l a u.c
h of t he i ni t i al

pre udice.   generous meaeure of credit for the exaellent reputation

whi ch t he P- 40 a c }ni r ed r ri t hi n a f ew mon t hs ra s a s cr i be d by Curt i ea-

Wri ght r epr e s ent at i ve s t o t h e e f f o r t a of t he Ar   y Ai r Corp s per s onne l
?6

,
in this area.

In the sugrply , maintenance, and repair of :American airaraft in•
the Middle Fa st, the Britiah were faced with a problem of considerable

1 1+
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magnitude--and one in rhich they looked to the United States for

• aasietsace.
  The situatioa ia regard to spare part$ xas especially

deplorable, eince maay aircraft xere grovnded throngh.lac
k of esaen-

.
tial replac®ments. Failure to ship apare parts xith engines aad

plaaes, and unusually hig i conavmption of parta dne to eand aad desert

conditione, accounted in large degree for this shortage.
  Inasmwch

as the British Aircraft Commiasion in Washington was not always

cogn izant of the requirements of the theater, it aras suggeated that

the lisison officor betweea thia grovp and the Diviaion of Defense

Ai  t Rep or t a ( i . e . l end- l ea s e ) ei t xi t h t he Ai r Corp s P a i.nt enanc e

Command,and be emporrered to procure Qpare parts a.nd to follox nhip-

menta through to their dastination--a duty that Wing Comme nder Massiter

a egumed i n t he l a t e s uminer of 194 1 .
 

In the theater iteelf, the supply eystem vas orip pled by lack of

coordination and a point of central control. As a consequence,

supplies often remained uaclassified , were delayed ia delivery, or

l o s t i n t h e r eeu l t i ng conf u s i on . Wi th t he hop e o f r el i evi ng c ondi -

tions temporarily , 9merican manufecturere' representativas visited

varioua Middle F  st depots, in order to locate equipment aad to arrange

for its traasfer , for, throug i lack of information about departnres

from the IInited States and arrivals in .d.frica , shipments in transit

xere aot eaeily traced. In an attempt to orgsnize sug ply depots more

. efficiently ana to employ curreat etocke to greater advantage, theae

representatives instructed the peraonnel of Stores-centers in the•
i dent i f i ca t i oa of e ui ment t hs u s e of f a at bq p , ory luep riata, sad the

establishment of filing systems. For the convenience of re nair

1 
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units, it was reaomIDended that tha liat of interchangeable psrts usea

•
by t he Cur t i s s-   tri   it Qompa  y f or Mohaxks , Tomahaxkw, and, l at er

Bittybawks, be proaursd, sad, in the abseace of handbooks, the nnmber-

; ing sys t em f or par t s  ras ezpl ai ned t o meahani cs .
 

In vi ex of t hs ahor t s ge of t eaba i ci aa s rrhi ah y+onl d es i s t xi t h

the erpansioa of operatioas in the near fnture, it had beea auggeatsd

by Mr . Har rp L. Hopki a s (rhi l s h e x a o i a t be Mi ddl s   as t vi t h th e

Barrimsn Misaioa , in Juue 1941 ) that the IInited States furniah sld lled

meohaaios to thia theater, assistaaae ia snch a form xould b• most

we l oome t o t h e Bri t i ah , who  r. r e handi capped o y l ack of p er s oane l

familiar Mtth Ameriaan equipmeat. To the diatribution of the.e nen

among British rorkers in  ridely scatterad ahops, there vas, horever,

s ome ob  eat i oa oa t he par t of t hs Har r i man  +Ii es i on . Ar raa g emea t s of

this sort had e l.rea
dy proved uasatiefaatory , in that Britieh and

Amer3can teahaiquea Nere differant; our tecl nicians xere iaaliaed to

find fault xith th® Britiah for not having on hand equipment especially

de ei   aed f or t he a s aa®bl y ana ov er}lavl af Amer i cs a p l aa e s , and qu3 t s

naturally raeented aritiaism of eroerica,n prodncts. Moreover, they

were prone to coatrast the staadards of onr oountry under psaaetime

aonditione rith those  of the Middle Bast, ovfYeriag vader the strain

of 2 years of  rar. Since svch a etate of affaira vas harmiul to Anglo-

Amer i caa a mi t y , Br i g , t}en . Ea l ph Roy oe , a s a nembs r of t he  di e s i oa ,
 

  pointed out the deeirability of haviag tha Vaited States asa ume

_ csrtain definits tasks rather thea subsoribe to a general progra a of
-

assietance,
31
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As a military observer particularly cvncerned with questions of

• ma i nt emaa c e , suppl y , a nd t rai n i ng ,  +Ia   . (3 een . Geor ge H. Br et t , Ch i e f

of the ai.r Corpe, e ,presee
d a similar vtew, on his mieeion to the

.
Middle   st in the fall of 1941.

32 HiB gronad for taking this stand

t ra s par t l y t h e f ai l ur e of mi ddl e- rank i ng RAF of f i c er s t o appr ec i s t e

the importaace of American cooperation ia the maintenaace o! Brit3sh

air tiaits. To pretent diversioa of pereoanel and equipment, he there-

fore coneidered it essential that Americaa iaetallatioas be kept

  entirely r rithin our control. The curreat practice of pooling American

personnel in the Middls East he found advantageous and favored its

coatinuaace, beoause it inaured the uniform aperatSon of all pro ects

  for which Americans bore responsibility.
 

These suggestions did not go uaheeded. Ia respoase to a request

from the British , made in the summer of 1941, the United Statea agreed ,

under lend-lease arrangements, to ®etablish and operate a baaa for

the complete overhaul of all types of American engiaes and plaaes

supplied to the M3ddle 1'ast-s pro ect which rould grsatly incnrease

the queatity and efficiency of su,ch equipment used ia this area. The

Donglas Airaraft Company was desigaated by the War Departme nt to carry

out this undertaking, and many millione of dollars rere set aside for

the purpose. BecauBe of the bomb3ngs in the Delts and bwez districts ,

it had already beea decided that aa3r snah installatiom m st be placed

. vell to the south. Agmara, on the edge of the Eritrean plateau and

not f ar f r om t he   lor t of Ma s s ava , Moul d hav e be en t he Dovgl s a•

Co 's ahoice of location but on the stren h of aeneral Brett'smP    . gt

recomIDendation , t#nra, abont 30 miles farther south , xas selected

1 i  
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instead. This site had two advantages. Here wae situated the former•

- asssmbly plant of the Caproni company , which had served as the main

Italian base for the East African Campaign and had fallen to the

British with many facilitiea still intaat. Close at hand lay the

Gura airdrome, an Italian-built field used in the air attack upon
34

Ethiopia ia 1935.

The deYelopment of Gura would ma.ke necessary the reopening of

the po.rt of Massaua , which was cluttered with shipa scuttlad by the

Italians before their surrender. Having uadergone eufficient im-

provament to serve as a base for destroyers and submarines, thie

harbor had been equipped with wnrkshopa, warehauses, and other installa-

tioas esaantial to the maiateaaace and repair of naval 4866e18 during

the period of Italian occupation:. In view of the present insecurity

of Ahexandria and   ez as point6 of supply , Massaua , at no great

diatance from the Wester n Desert battleground, promiaed to become a

center of some importance. From this port, when reconditioned, m  ,y

toas of equipment would be transported over the 80-odd mile6 of hard-

surfaced mountain road to Gura. Inasmuch as the port, tne road, and

the depot aonstituted a single unit, it was euggested that this entire

pro,
ject be administered and s  ervised in a manner similar to that of

the Panama Canal. Under such a plan,full authority would be vested

in the American corporation responsible for the construction and

operation of these facilities, while the conditiona under which it

•
would work and its relationship with the British civil and military

authorities would be covered in detail by an agreement then under

discussioa.
35 Because of the scale of the ente rise aad delay in      T
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the procurement of materiel, the limiting date of 2 Tebruasy 1942 rras•

3fi
. extended for 2 months (until 2 April 1942).

Inaemuch as the transportation of engines and other large parts

  by air xas aa essential factor in this American overhaul acheme, it

was also neaessary to make provisioa for transports oapable of carry-

ing euch cargoes. At th® time af the formnlatioa of the 4ura plana

in the fall of 1941 , all traneports being sent to the Middle E  at

were u$able eolely for the movement of troops and small parts. Unless

modified to handle engines, or unl.eas airplanee aimilar to C-39's Were

subetituted, even large numbera of these tranaport sircraft xould prove

wholly inadequate. In order to simplify the maintenance and repa3r

problem , it was later euggested that Douglss plaaes of the same type

be eent to this area.
37

While these p].ane
for a general overhaul depot xere takiag shape ,

first and second maintenaace had been organized fairly auccasafully

i n Fgyp t . In f a at , wh en Genera l Br et t a rr i v ed i n t he Mi d;dl ,e
FBat i n

the early autumn,he fovnd that RA 'personnel needed only limited super-

vision from factory representatives and our enlisted men eerving as

instructors in the theater. Additional tutela.ge would enable them

t o a asua e f u l l r espons f.b i l i t y- - a c i r cums t anc e whi ah s t r engt hened t he

conviction that the Britiah ahonld replace Americaa personnel as soon

as they were qualified by treining to do so.
 

Third echelon maintenance , however, remained to be put into

• vrorking order. Although detailed plasis for auch service aould not

be ma de unt i l th e Bri t i sh ha d f i aed t h e i mpor t a.nc e of t hs Mi ddl e F+e,s t
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theater in relation to their total xar effort, it vas obvious that

* the shortage of equipment yould require the attention of Americaa

personnel for some time. As a partial solution to the prohlem ,

,
General Brett suggested that a mobile depot be establish d.at the

head of tha Nile Delta , and that a small group of civiliaas capable

of t eachi ng i t s u s e be di spa t ched t o F  yp t a t onc e , wi t h t h e nader -

standing that the British take over the depot  rhenever their staff had

acquired eufficient familiarity with it. Although these arrangementa

Mould provide for ourrent needs, it Nas uaderstood that they vottld in

no way tRke the place of establishmente in depth eeseatial to a aus-

tained.campaigaa.
39

Appr®ciating the inability of the IInited Statee to

carry out eimvltaneously all the Middle   st pro ecte reqneatad by

the British , the Air Ministry , in October , coacurred in Q eneral Brett's

recommendation that pr3ority should be given first to ( ura , and

seoond, to the mobile depot in the Delta area.
 ̀ A$ a more immediate

measure, Genaral Brett proposed that complete group$ of mobile repair

trucks, each in chasge of an Air Corpa noncommissioaed offiaer, be

sent to the Middle   st for the purposs of testing their serv3ceabil3ty

with the Royal Air F'orce.
41

 mericane had already undertakea instruction oi the British in

the operation and maintenance of American aircraft, and it wae planned

that thia effort be continued with the iatroductioa of each ne r type

. of plane, an enterprise in rrhiah both Air Corns officere and enlieted

men rould participate.
4B With a view to furthering the se].

f- 
suf f i e i enc  • of t he BAF , t3 ea s ra l Br e t t s ought t o enl a r and coor di na t e 

  ' -l l
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this pro  am by prvposing the establiahmeat of a tecbniaal echool,
• for which all Bnerican personnel ia the area would be a4ai.lable ae

instructors. He was dieappointed at finding that representativea of

,
American manufacturing concera  had beea employed largely as individual

consultante on emergency probleme, end tha.t little systematic effort

had baen made to use them for technical instruction. Inasmuch as all

AAF personnel on duty in the theater had been constituted the

Amer i can Ai r   'ar c e Del ega t i on i n t he bii ddl e I+3a at ea r l y i n Sep t ember ,

he as ed that aircraft companies place their representatives under

th e di r ee t i on of t hi s del ega t i on . Whi l e p e r ni t t i ng c ont i nvanc e of

t hef r r egul a r dut i e a , suah an ar rangement , he f el t , woul d fa c i l i t a t e
43

t he i r e f f ec t i v e empl oymant i n an en l ar ged t rai ni ng p rogram.

Ac cor di ng t o pl an s devel op ed af t e r r ep eat ed oonf er mloe a wi t h A,
i r

i 9arehals Tedder sad Dawson , the RgF would furnish ground and physical

equipment for the school and establish policiea i or the selection of

its stwdeata, while the 1ir Corps would pro43de superviaion and

management and draw up courses of inatru ction. With General  rnold 's

approval, arrangemente rrere aonpleted. Failure to find a guitable

locatioa in t e aeighborhood of Cairo finalZy led , in November, to

the choice of Ismailia as a aite for the school. The curriculum as

a rrhol e f e l l i a t o f our ma   or di vi si ons - - ma i nt enan c e , r epal r , equ i p -

ment , a nd s uppl i e s -•- wi t h dBt ai l ed  i n s t ruc t i on of f er ed i n e ach of t has e

• braaches, Since it wae uaderstood that from time to time the com and-

• ing officer of the school ahould select adequately trained students

to replace the American military and civilian inatructors, the plan
               

1 J
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envisioned ultimately an inetitution operated and maiataiaed by the

R  F. Wi th the s endi ng of Ma  s . St ewar d Marg  ., Sory Smi th , andi  
Albert Wilson , and four enlisted men to F,gypt to assist ia the or-

. gani zat i on of t h e s ahool , t h e pro  eo t b egan t o t ake ahap e l a t e i n

the fall of 1941.
45

Dsspite the fact that Geaeral Brett vae obliged by the nature

of his miesion to dsvote mwah oP his attention to qnestions oi mainte-

nsace aad supply ia the Middle   st, he ne4erthelees fovad opgortvnity

t o s t u c  y t h e mov ement s of t h e 8 r i t i s h Ei ght h Ar  ,y , t hea t nder t he

command of Gen. Clande Auchialeck. llthough its engagements at the

time were by no means epectacula.r, they proved of interest to American

obaervers 3n that they illustrated the fnaatioas of the tactics.l air

forCe, a nex combat unit xhich had grown out of the eapertence of the

Rb 'in the western Desert. Ite existenoe, ia turn , had ma,de poseible

the iategra,tioa of air and grovad forcea, a form vf collaboration that

ras to e  aad as the Horth Africaa campaiga progrsseed,
 

Stsa4k by

the sigaifioanae of thie ne  tactica,l development, Genera,l Brett had

r eque at e8 th e 83r Far ce Cambat Comma.ad t o aead sma7.1   ouq  s o f o f f i aer s

t o r eport on t hi s t ype of op erat i on- - one of f i c er f or op erat i onel
,

liaisan in Middle East Headquarters, aaother for bombar operations,

and a third for fi iter operations--aseignments xYitch , in themeelves,

refleoted the orgaaization of Air Marehal Tedder 's t4estera Desert

• Command. Aftsr a psriod of 2 monthe, each  ras to be replaced, in

• or de r t } a t t h e Ai r Corpa mf ght make t he iri deat po s ai bl ® nee of t hi,s

opportuaity,
4?
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That other recommendations of General Brett  light be carried out•

rre.s s t ed ear l i n t h e f al l of 1 941 b the i s of  Se Y y s ua nCe a pr e s i -

deatial directive to the Secretary of War , authorizing the formation

_
48

of a military mission to the Middl.e East. Designate8 as the United

St at e e   ii l i t ary Nor th Bf r i can Mi s si on and hea ded by HM g . (#en . 8 us ee1l

H. Ma  crre l l , t hi s orgaai za t i oa xa e i n t ende d t o fti tr t her t he s uppl y and

mai nt enanc e of Ame ri ca n e qui patea t f or t he t hea t er . I t lra s al so eap ec t ed

that ths mission would ms ke local investigations ralated to pro3ecte

vhiah the Vnited States then had under aonsidsration as possible forms

of aid to the British. Most of theaa "taska" had been recommended on

beha l f of the Br i t i sh g dmi ral t y , t he Wa r Of f i ce , and t h e Ai.r Mi n i e t ry ,

after di scussione with Mr. Hopkias, Mr,  iarrimen , and reprseeatatives

of the British Q o4ernm®nt in July of that year.
49 To this program ,

the first eubetantf.al American contribution would be the repa3r and

maintenance facilities for the depot at Gura. Becawse of the magnitwde

of this undertaking, it was thovght that, from the approzimate 100

offiaare and enlisted men allotted to the Mission proper, the number

of p er s onne I. x oul d be expanded t o f our o r f i ve t hous and xi t h i.n a f ew

mont h s .
 

Wi t h t he e Bt e bl i ahment of t he Uni t e d St at e s P1ii l i t a ry bTor t   Af r i ca n

I4ii ee3on , i t had be en dec i ded t ha t i n t he Mi ddl a F  .s t a 11 Ai r Corps
 personnel, eacept thoee on diplomatic atatue (i.e„ attaches,

.  
asiietant attaehes, and obeer.ers attaohed to the F abassy), ahonld

• conetitute part of a Special Observers group a.nd should report to

Gene ra l 1  cv e l l up oa r eachi ng Cai r o .
51 I n a c cordaa c e wi t h a pol i cy

   
a 1 1 %LA

I
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'       i l   l

   
[ 1

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IAW E0 129  8

                
-  35

_. . , .

. a dop t ed s ome mont h s be f or e , tha t al l a i r obs er ver s goi ng t o Egy p t
_
• shou l d hav e s ome knowl edge of t he prodwc t i oa an d exp er i men t a l pr ograma

of t he A  my g i r Corpe , i t ha d been s t i pul a t ed t ha t t h ey ahoul d s pend

at least 48 hours at Wright Field prior to their departure.
52

The

desirability of giving them a faller appreciation of the probleias at

hand had also prompted the suggestion that thay be achooled in the

 oint relationship existing between the Untted States and f3reat

 ritain , as evinced by White House policies. Since in a11 probability

tutelage of this kind could be accompliahed most auccessfully through

Air Corpa agencies, it wae thov  t that supplementary information

about local conditions, the practicea of various divisione, etc.

coul d t hen be f Zirhi ahe d t o new ar ri va l s by s ome Ai r Corp s of f i c e r i n

t he Nii ddl e Ea s t . In t hi s way , i t wa s hop ed t ha t a good dea l of atut tas l

cr i t i c i enn and mi aunder s t andi ng be t we en Ameri oan aa d Br i t i sh p er s o  el
5.3

might be avoided.

The ar r i val of t h e Nor t h Af r i can i  t aei oa i n Cai ro woul d provi de

the War Department with machinery for carrying on its vastly increased

bu s i ne s s i n t he Mi ddl e F  s t . In f ormer y ea r e t he 2 2i l i t ary I n t el l i g en c e

Division had bean called upon to handle various administrative mattera

for United States rrar agencies abroad, and in most capitals the

aggregate of auch work was still not too great to be borne ia this

way . Ia   yp t , however , th e e  ci genc i e s o f t he cur r en t ea er g ency ha d

so multiplied these dutiea that decentralization of administrative
•

pers onn e l had be en under c ons i dera t i on f or s ome t i me .
  I n f a ct , t he

               
J_:11J

1  .
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move on t h e p ar t of t h e Ai r Corp s t o pr ovi de mor e ef f ec t i v e c oor di na-
• tion of effort through the American Air Force Delegation in the hiiddle

Ea s t wa e i ndi ca t i v e of aa a dIDf ni at r a t i v e need i ncr ea s i ngl y f el t by

.
the fall of 1941 .

55
At the ontset it had been possible to clear most

 administrati4e matters through the military e,ttaahe at Cairo and to

handle certain teahnical questione by reliance upoa General Chaney  s
56

miasion , which had been fvactioning in Zondoa since May. Particular

probleme had been met by the dispatch of officers or other specialiate

f or t he purpo s e . The l a at p ra ct i ce of c our s e had s ome adva  t age s ov er

a etaff permanently located in the theater , ia that field experts

naturally tended to loee touah with conditions at home.
57

The grow-

i a g i mpor t ana e of a i r power i n t h e idi ddl e Ea s t and t he RA8" a i nc r ea s -
ing employment of American aeronautical eqvipment, however, led

General Brett early in October to urge the appointment of an air
i

attache to Cairo, with a staff paralleiing the 1 ir Staff of the War

Depar t ment . I f f ul l a s ai s t an c e wer e t o be render ed t o t he Bri t i ah ,
he considered it esaentiel that the Air Corps have there an effective

58
orgsnization familiar with the operational needa of the theater.
I n or der t ha t the s e ma t t er a mi gti t be s tudi ed mor e ca r ef ul l y i n t he

field, he suggested the sending of a military air mission to the

Middle F  st.
59 By the time that theee recommenAations reached

i a shi ngt on , t h e mi l i t a ry mi s e i on t o t ha t theat er had. al r eady been

- authorized by presidential directive, and the pla.n of an air section

wi t hi n t he mi s af on va s f ol l owe d i n s t ea d .
60

Bri g . (}en . 3 Lmer E. Ad1 er•

was apvointed Chief of the Air Section , and also named as Air xepre-

s en t a t i v e of t he AA  ' i n the Mi ddl e Eas t .
s l

-s  
.lL: 
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• Be f or e t he depa r t ure of t he Aort h Af r i can Mi e si on , hovrev er , t he

' urgency of the situatioa on the   .etern   iropean front led to the

recommeadation that the  i.r Section be withdrawn snd a eeparate air
•

®iesion be establlehed in its place.
62 The reaeone were these.

When the Britiah and   nerican pro ects for the development of the

Red Sea area were begun in the summer of 1941 , these enterprisea

were linksd with a similar program for the opening of a new and vital

s  pl y l i n e t o t he Sov i e t Uni vn .
 

Fr om t he h ea d of t h e Per ai an aul f ,

and aoroas Iran , was to run the Middle East equiaslent of the Burma

Road--a combined rail and tru,c
k ronte, over xhich rar materiel covld

be carried beyond the Cauoast a to the Soviet fronts. Included in

this general scheme were plans for th e eapansion of the port of

Shor r   shahr ,
64 i mpr ov ement of r oade , en],a r gement of ai.r f i e l ds , and

the buildiag of a depot at vhich Amsrican-maaufactured planes xould

be assembled and msde ready for delivery to repreeentati4es of the

Sovi e t Gfov ernmea t . Be caus e of th e s t r a t egi c i mpor t anc e o f the s e

uadertakings, it was neceaos ry to take meaeures fvr the gvarantee

of their safety. In order to make certain that Iran , which snarmed

with 4erman agents, did aot fall into the hands of the Azie. British

and Soviet troops  oiatly occupied the country toward the la8t of

Auguat 1941. The abd3cation of the Shah in favor of hie eon re-

eulted in the dismiesal of 8az1 advisers, and in the establiehment

of a government sympathetic to the Allied aause.
•

Before the ead of l ovember 1941 the United States llilitary

I rani an Mi s Bi on , under t h e di r ec t i on of Br i g . Gen . R  ymond g . Wh ee l er ,
 

lV 1
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reaahed the Middla   et to svq ervise the development of the Peraian
•   f     .

65
,  e IInited States Military North Africaa Miseion had

'been instruated to render h1m all poasible assistaace. It wae the

, abs ence of an a i r s s c t i on i a • t ha I ra ni.ea Mi s ai on , t oge t her x l t h th e

pr osp ea t t ha t Fa r   s t ern dev e l opmeont s mi ght s ovn br oa de n s t i l l f tir t her

the respoasibilities of ( sneral gdler snd hia stafi,   iah had prompted

t he r ec oar enda t i on f or a s epa ra t . ai r a i s s i oa . The i mml  t:en t ar r i va l

  of t he bi r Seo t i oa i a Ca i r o ,  ri t h de l i ai t e pl s a s s ad meea t sui f i d ent

  f or th e i r i mpl emea t a t i on , had al so gi v en r i ee t o t he f ear t ha t i t s

. progress might be rstarded by the somewhat sloxer operation to xhiah

the ] orth African Misaion as a N}iole might be committed through its

need for making ezploratory in.estigations. The proposed diseoa3ation

o! the txo organiantione oalled forth opposition, hoxever, on the

ground that their ganeral fuaotions xere eo latardepeadent that a

common head xas considered essential. Inasmuch as Qeneral Adler  g

a s si gnment va s a det ai l ed one vi.th t h e Nor th Af r i aaa Mi s . i oa , th s r e

r ras reason to suppose that the coaaection of the Air 3ection  rith the

Trani s n bli s s i on xoul d c on s f s t l a rg e l y i a hi s a c t i ng i n an advi eor3r

oapacit  to Geaeral Wheeler. Moreoxer, it xa® thonght that the asseaably

of airaraft in this area prabably xould entail suah eateasive duties

that a aompetent air olficer would of neoessity be added to ( eaeral

S lhee l er ' s s t af f wi t hi a a short t i me ,
s s The s e ar gu aea t s g r evai l ed ,

- and Americaa air iaterests in the Middle East thereiore remaine8 vested

• ia the Air Section of the United States Military DTorth Africaa Hissioa

nntil Jvae of the folloxing year. It was paiated out at the time that,

 
  l  4'  "
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i n t he ev ent of t he de v el o!pment of a n Ame ri c8a th ea t er i n t he Mi d.dl e
 

  s t , Gea e ra l Adl er ' s Ai r Sec t i on   oul d c ome uader the aommandi ng

geaeral of the UniteB Statss air force in that theat®r,
67

• General Ma cwell xea erpected in Cairo about 20 Navember; ( eneral

Adler 8ad other membere of his sta i begsa to arrive about the same date.

Hy the lOth of December the   ssion included 25 officers representative

of the dir Corps, Intsntry, Corpe of Ea gineers, Sigaal Corps, Mediaal

Corpe , and Or dnenc e , and } a d i a a ddi t i on 23 enl i s t s d man and 11

civilians, szclusive of contractora' per8onne1.
68 Ia natters per-

t ai a3.ng t o t h e s vppl y and mai nt eaana e of ai r equi pmea t i n t he ldi ddl e

F,e ,s t , r e sponai bi l i t y r e s t ed upoa the Chi e f of t he Ar my A  .r Fore s s , :a c t -

i a g t hr ovgh t he h ea d of t he a ort h Af r i aan Mi s ei oa . A c t ua l l y , hox t ver ,

direction of air matters xas in ths haads of Q eaeral Adler, whoae

dutiea xere aonneated both with the Air Section aad with ths l orth

African Missioa proper.
69

With the aseistaace of a group of able

officera, among xhom were Ma,
js. Reuben C. Hood, Robert C

. Oliver ,

Da.niel F. Callaban ,
Sory Smith , Albert T. Wileon , aad John Deslslets,

it was his task to establiah aad set in motion ma,intenance and s  ply

f aai l i t i e s xhi ch coul d be t ura ed ove r t o th e Hri t i sh a t t he earl i e s t
.

p rac t i cabl e da t e . In vi er of t he i mpor t ant < i n f l u enc e t ha t r ecommenda -

t i on s f r om th e mi eai oa mi ght hav e upoa t he f utvr s dev el opmea t of t h e

AAF i t s e l f , c s r e xa s t aken t o i nc l ude o n ( eneral Adl er ' e s t a f f inen

  well versed ia the logistical, tactical, and etrategical phases of

r air operationa.
70

_
Soon a f t er hi s a rr i va l i a Cai r o , General g dl er got i n t ouch twd.th

Gene re,l Whe e l er , who be work i n t he Per s i aa L ti1 f ar ea .

'  '
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Sl nce t he nort hern rout e t o the U. S. S. B.   a sn.b  eot t o incr es ai ng
• ha zer d$ and mi ght arei l be cl o s ed by i ce dur i ng the wi nt er mont h e ,

it was probable that a heavy barden xonld soon be plaoed vpon this

. eout hera l i ne of auppl y . Or i gi na l l y Ba sr a ha d been s e l ec t ed a s t he

point of assembly for Amerioan airoraft being   rniahed to the Soviet

Gov ernment . Af t er r econ.n.a
i s eanc e of t h e di st r i c t , howev er , i t r ra s

agreed that gbadan woua.
d prove a better location.

71 Sinoe adequate

facilities cou18 not be establiehed here before spring, tea porary  

ar rang ement s   re r e me de wi t h t he 8 r i t i eh f o r the e   ec t i on of A ner i can-

maaufactured plaaes at their depots ia the vtcinity of Basra.
   Ia

order to asaist the RAF in thia work , a group of test pilots, enlisted

men , and Dovglas mechanics was to be s®nt by air from  merican head-

quar t er s i n Cai r o , s ad v i ei t s f r om a ener a l   di er and hi s chi e f eag i neer

woul d b® pa i d t o i n sur e ooor di aa t i on o f e f i or t . Upoa o o npl s t i on o f

inetallations and the arrival of Americaa macbanics, the aasembly

point rould then be shifted to gbl  an:,, where the Donglaa gircraft

Coatpaay vould asatsse responsibility for the operation of ths pleat.
 3

Al t hougb
. t h i s organi za t i oa woul d eartre na der t he a dmi ni,s t ra t i v a

aontrol of the Wh.eler I ission , it was to be sub eat, in technioal

matters, to the  uriadiction of the Air Section of the Mazwell Mission.
In carrying ont the dsl3very of aircraft to rgpresentativss of t 

So. i et Qov ernment , i t  +a s a rranged t ha t t h e Whe el er Mi s s 3oa shout d

  sat as the United $tates agent , aad t2 at actvai trsnsfer shovld

te e place at the point of aeaembly , and not at Te heran as at firat•

planned. Fro® Basra or gba sa , as the case mig it be, Soviet pilots

would then fly the plaaes nort hMard to bASes rithin the bonadartes o!

I :I  V

, _ ,  -
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?4
their own country.

•
The increasad flow of sircraft that thesa plans represented vro uld

be of gr ea t hel p t o t he p eop l e of the Sov i e t Uni on , f or mont h a o f har d
?5

  fighting had made replacements a matter of growing urgency.
With

their western iadustrial area overrun and their resourcas ateadily

depleted by loss of territory, they found themselves unable to produce

vast stores of spacialized equipmant. Although factories had bean

opened in the region of the Urals and beyond, these new centera bere

still operating on a limited scale, If resiatance were to be continued,

the Soviet IInion obviously would be forced to rely upon outaide help--

at least until the reconstruction of its industrial systam had been

completed. Large ehipmenta to that country would, of necessity , post-

pone the delivery of heavy equipment and long-range bombers eo essantial

to future British operationa; yet bath Mr. RnosePelt and Mr. Churchill

recognized the importanca of ineeting the requirements of the Soviet

Government. It was, howerer, clear that even the greatest generosity

in div era3on could insure but limited supplies, for the Unit®d States

and Great Britain wora still gtraining to overtaka their owa needs.

By the and of November 1941, the situation on the Eastern

E ropean front was critical indeed, i ith Crimean defenses broken
?6

thr oug  an d t he ra i l r oad c ent er of Ros t ov t empQra r i l y i n Germda n hands ,

the Caucasus loomed as a poesible ob,ject
ive. In the face of Btiffening

  Soviet resistanae, such a step wae not to b e takea without deliberation ,

• for Turkey's attitude was uneertain and a thrust to the southeast

would lengthen Germaay 's lines of commuaieation , which were already

  'L  `  .
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fer-flung. While the matter hung in the balan.ce, the Japanese attaak
•

upon Pearl Harbor, on ? DecemDer, not only opened u p a aev theater

of operations bnt precipitated the United States into a confl ict now

- global in charaater. Four days later, by formal deolaratioa of war

isaued against us, we found ourselvee opposed by Germa ny and Italy

t oo . Ac tus l l y , i n th e Mi ddl e   s t , we ha d be en en  ged i n t he gt r uggl e

against these two Aaie porvers for some months.

Tha t t he Uni t ed St a t e s shoul d a s eume i n Idort h Af r i ca obl i   t i ons

other than thoae entailed in aacelerating the flow of 1®nd-lease

s vg pl i e s t o t h e Pri t i sh , and i a rende ri ng t hem t echni ca l a s s i s t anc e

in the mgintenauce and repair of American-manufactured equipment,

apparently was not seriously aontemplated ia the early part of

December 1941. In fact, for two reaeons, the deQelopment of an

Ameriaan theater of operationa there seea ed rather ualikely. In the

first p].a.ce, the Middle East was looked upon largely as a responsibility

of the Britieh , and, in the second plaae, the defense of the Far  ast

wa  then reg rded of greater nrgency. With every effort being made to

send reinforesments to her beleagwered islaade la the Pacifia, the

United States fouad h®rself in no position to undertake nerr enter-

priees. Yet the poasii ility of such a step could not be lost sight

of en t i r el y .
77

Th e Zi byan of f ens i v e l aunched by t he Br i t i sh i n

November was progresaing sstisfactorily , bat it was obvious that the

  demand for men and arms areated bs the outbreak of var in the Pacific

• woul d r equi r e t he r i t h dra rs l o f Br i t i sh f orc e s and e qui pment f r om the

hlediterreaean area. Moreover, the danger of a Soviet collapse, and

a   ' v 1 1 :I 1 I
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t he di s a s t rous e f f ec t t ha t such a deba c l e rroul 8 ha ve on t he Ali ddl e
•

 ast, oould not be ignored. Thus, by its ve nature, the war raisedi 'Y

for the United States the question of additionsl aommitmenta in the

  Mi ddl e   $t .

For actual participatioa !a the  rar in North Africa, the IInited

States was, in one senae, not wholly unprepared. In the courae of

 
the preceding months, an Arnericaa ffi litary attache had besn eetabliahed

in Cairo; British requests for technical assistants had brought to

 gypt skilled mechanica, members of the Artny bir Corps, aad manu-

faaturere representatives; coordination of lend-lease efforts had led

to the opening of a Defenae Atd 4ffice in Cairo; the delivery of planes

to the F gyptian front had neeessitated the development of the traas-

8frican ferry route, and to the training of scores of pilots to fly

i t ; Uni t ed St a t e s engi ne er B wer a bus i l y enga.ged i n de sp eni ng ha rbor s ,

eapanding ra3lroads, and building hig waye; and the M8axe11 and

Wheeler missions had already taken up their respective duties in the

North African and Persian Gulf areas. For tha testing of American-

manufactured equipmeat , the Wastern Desert had proved a veritable

laboratory; Air Corps observers had profited by following the opera-

t i on8 of t he RA1F' the r e ; and t h e ope ra t i onal r equi r ement s of t he t h eat er

had been carefully studied by  acoree of ezperts connected with the

epecial missions thst had beaa diepatched to the Middle East for

various purposes. As a result of this activity , reports of all kinds

• flowed from these channels to War De artment offices, so that there

wa s be i ng bui l t up a f und of i nf orma t i on , a s wel l a s a body of

eap e r i ence d men , ah i ch c oul d b e dra.wn up on i n t he f u tur e ,

l V

' °      

THIS PAGE DECLASSIFIED IAW E  12958



THIS PAGE DECLASSIFIED IAW E  12958

    '   ̀ ' .    .

:.̂ ,r,  .
  " ` 44

Sinae distaacea rrere great and ahipping xas at a premium , any
•

active American participation in the xar on this front xould probably

be in the nature of air operations.
For the basiag of an Americea

• air foroe in North A,
frica , the first auggestiona ha.d been offered,

not in direct connectioh with the defense ot the Middle   et, but

rather indirectly , with the prospeat of estamliahing there a atriking

arm for offengive operations agaiast 3 .irope. Aa early as April 1941,

Ma or Fellers, the American Mil3tary Attac,h
e in Cairo, had pointed out

the menace that such a possibility preeented to the Aais as loag as

the Alliee continued to hold baees on the southern and eastern shores

of the Mediterranean.
?$ In September , with the xar some moaths aearer,

the Uaited Statea ras deeply ooncerned ovsr the question of the

availability of bases. In the event that Amerioan na.tional policy

_ ohould aecesaitate offensive air operatioa4 againat Azis poxers in

Earope, there xas indication  rom surveys already ma.
de that the

8ritiah Ieles did not provide a sufficient number of airdromea to

aac omomoc at e c ont e  rp ].a t ed Bri t i sh and   e r i cea ai r uai t s . 8r om t he

ataadpoint of area , the Middle Bast undoubtedly xould afford adsquate

bases, but the lack of water an8 the maiateusac• of linea of commuai-

ca t i oa i mpo aed s uah gr ea t di f f i cul t i e e t ha t t he op era t i oa of an ez -

t en s i v e ai r f o rc e f r orn t hi s r eg i on t hen s e emed a l mo s t out of t h e

questioa.
79 In the field; a mors thorough e  mination of thee•

matters ras made by (}eneral Brett xithin the nezt month. For the

• operat3oa of varioas types of A nericea sircraft , he ooasidered

regioaal conditions most favorabla there. For B-24 's, there aere

distaat targets rrell xithia their range; lig t and mediu3n bombers

    _,_ .
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would lend themeelves to cooperative operatione in the Western Deeert;•

dan pursuit glanee could be used advantageously for patrols and other

kinds of duty. He granted that the logistical and maintenance problema

r+ere perplexing, but oelieved that neither  reeented obstaeles too

great to be overcome with careful planning.
 

I n t he or gani za t i on of t he Br i t i ah Arrr y , howev er , he f ound a

aituatioa to w!3 ch he felt that thoughtful conaideration should be

given. Owing, at the time, to lack of csntra7. coatrol aad the ab-

aenae of a theater commander, he feared that the British chain of

comutiend woul d pr ov e i nde f i ni t e and   t h er ef or e  ni ght r e sul t i n conf us i on .

Such a atate of affairs would hamper the effectivsnesa of any common

endeavor--a matter that had begun to receive attention eoon after the

turn of the year , when it became obvious that the United Statea ffi ght

be drawn into the European war. If,b •way of aseistance, reinforce-

meents were to be gent to the RA 'in EgyQt, it waa conaidered extremely

desirable that auch air units operate under their own officers and

ataff, aa an integral part of aa American command. However, in e

common theater such ae North Africa, where coordination snd control

noth of RhF and A,AF'contingents wovld be eseeatial, it was thought that

a eatiafactory working basis could be achieved througb  oint action

of the headquartera of each air force. According to the plan ea-

viaioned, this  oint command would control the tactical operatione

of both air foreee, but acLainietrative matters wovld be handled by
•

the individual headquarters to which the units belonged. In order to

1 4
  {        

  '
 

       a  
_ , , b ", • - : j •   ;    '
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fit leaser United States air graupe into the RAF $ystem , a similar•

arran ement w uld bg o e u s ed i n f i gh t e r , bomber , and o th e r t ype s of

con mand .
 

  It vas co .s
iderations euch as these that had led General Brett to

recommend the sending of a military air misaion to the Middle Sast, to

study the theater as a whole, and sectors of operation in particu.lar.

I f t he Uni t ed St a t e s en t er t a i ned atLy i dea of pa rt i c i pa t i ng i n th e rrar

on thie front, he urged that special attention be gi4en to ob ectives.

He avggested that all planning should be based on the utilization

of any Ame ri can c ont i ng ent a s aa i ndi v i dua l ai r f orc e . For t he

avoidance of future difficultiea, he advieed that a definite under-

standing be reached a  to its employment as an e cpeditionary force,

ra t he r t han a a a pa rt of th s RA  '- - a po e i t i oa f or  rhi ah General P er shi ng ' s

ineistence upon an 9merican army in France d aring World War I had fur-

nf shed a p r ec edent .
8  Wi t h a l l II n i t ed St a t e s uni t  a under Ame ri can

control, General Brett advocated definite and se parate allocation of

port facilities, supply lines, and airdromes. Such aa arrangement

not only Nould relieve the Iir3tiah of heavy responsibilities but aleo

woul d f a c i l i t a t e t h e f l ow o f g  ap l i e s .
S3

By way of following up some of theae recommeadations of General

Brett, the Air Seatioa of the bdax rell Misaion had nndertakea a etudy

of Britiah effort, with a view to seeing what could be done in making

p re l i mi nary organ,i zat i onal pl ana f or pos s i bl e opera t i on s i n tha t

•
t hee t er , As t he ds y s pa e s ed , t ne r e rra e a grotiri ng f e el i ng tha t the

l iiddle East would play an increasingly fmportant part in the general

1.  .
  ,

;

 

_ -

a,l
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etrategy of the war, and that eventually an American air force would

• be located there.

Useful as were these activitiea of the Air Section of the Mission ,

.
its principal function aonsisted in furthering the general purpose of

lend-leaae by facilitating the Pl
.ow of supplies an d by establishing

 
the technical schools aad depots which had already been plaaaed.

Alr oat before this program eould be beg ui, however, General Adler

and hi. s at a f f we re f ac ed wi th the ev en mor e pr e s si ng pr obl em of hel p-

-ing to build up the trane-African ferry route and its recent extensions
65

to the East. The outbreak of war in the Pacific had made the sending

of s  p].
ies and equipment to the Orient a matter of the greatest

urgency. Shipment by air was the only meanQ b;  which materiel could

reach the Philippines and Auatralia in time to be of any eervice.

Yet a t t ack s upoa t he i s l ands of  di dwa ,  and Wa  e , and t h e Bt ra t eg i c

location of Japanese-controlled islands in the Qentral Pacific, had

c l o s ed e f   e_c
t i ve l y t hi   . a,i rwa,y . t o t he Phi l i pp i ne e , wh i l e t he p ro-

 ected route acroes the South Pacific by way of Aawaii, Christmas and

Canton islande, the Fi
,
jis, New Caledonia , and Australia had not yet

beea completed, hhe only hope of immediate supply therefore lay in

flying materiel acrosa Africa , a.nd thence to India , Sumatra , Java ,

and Australia--a route etretching two-thirds of the way around the

wor l d.
S6

• Although aa increaeiag nw nber of emaller aircraft aas beiag flown

• acrosa Africa by Pan American Air Ferries Inc., the route wae scarcely

su3ficieatly developed for the use of heavy bombers and large transporte.
_ _. _ :

, .., ., r -<    .-  -: ;-  
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Many of the airfields were inadequate, and tha initial stocks of fuel

•
were low.

87 Despite these limitat3ons--and a lack of spare parts that

at first grouaded a large proportion of the planea en route--the Air

• Corps Ferrying Command succeeded 3n sending a thin trickle of rein-

forcenenta to the   st.
88 To Rangoon , the comma.nd's flyers rushed

supplies for the Firet American Volvnteer Group , xho w©re guarding

the Burma Road. Under cover of clouds, darkneas, and bad weather,

they shuttled into Java and Burma, carrying ta these fronte equipment

and munitions, of which at ].east a part had been borne acroas the
89

trans- African ferry lane. C+ver the route, too, came Liberators,

Flying Fortresses, aad crews for the  ith and 19th Bombardment Groups, '

op erat i ng wi t hi n the ABI A Commea d i n def ens e of t he Ne t herl anda F a s t

Indiea.
 

For tactical units xhose training had been desig ed to equip

them for combat rather than for coping with the varioua typea of probleme

peculiar to tranacontinental and transoceanic flighte, the Ferrying

Comraand often furniehad convoy planea manned with their os n crewa.

Owing to the aerious lack of equipment along the routes still under

development, they alao flew a number of combat planea to key pointa

like Cairo, where these aireraft were u$ed as a source of spare parta,

bot h f or a i rpl ane a opera t i ng i n the th ea t er and f or t ho s e f l yi ng a c ros e

Af ri ce .on the i r way t o t h e Fa et .
91

In the face of intensified enemy threats to tne Dutch Eaet Indies,

' attention h3d be®n directed fn January to the possibility of con-

•
. structing sn air route running from Ascen sion Island , in a general

eaaterly direction acroes Africa an d the Indian Oaean to the British-
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h eld ielands of Coetivy , Diego Garcia , and Cocos , and thenae to Port
•

Hedland in Western Au9tralig .
These plan s iacluded the development

of Pointe Noire in Freach Equatorie.l Afriaa as a port of entry, with

  he opol dvi l l e and Buka naa i n the Bel gi an Congo , Ifibeya i n Tang any i ka ,

and Mombasa in Kenys , eer4i.ng as stations on what appeared to be the

most feasible route acroes the continent.
92

Befar® an initial anrvey

of the Indis,n Ocean section of the proposed airway had been concluded,

however , the Japanese had overrun ths entire Dletherlanda Flast Indies

late in February , thue cutting into the former ferry rout® through

Sumatra snd Java and putting themselPes in a position to threaten the

security of any air lane across the Indian Ocean.  s soon ae it was

learned that the ialands could not be defended, all idea of the route

wa$ abandoned.
93

In a eomewhat different farm , plana for the Africaa

portion of it were revived in the apring, gt that time the prospect of

a German offensive in hibya and the danger of enea y attacks   on

French Weat Africa emphaatzed tne vulnerability of the trans-African

ferry route and ahowed the need of having a second, or a3.
ternate,

94
route acroae the continent.

Although the occupation of Java and Sumatra had severed their

aerial lifeline to the west, the units whiah had withdrawn with General

Brett to Australia were not entirely cut off from the United 3tatea by

air, for on 6 January 1942 the ferry route across the South Pacific

had been opened by the inaugvral flight of three B-17'$.
95

For Indis

•
and Chi

.na ,
however , the Japanese tnrust had greater significance.

Th e onl y h op e o f s e a di     i qu i pmen t f r om t h e
   

:
  '

.   _ Jj  
9
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Uni t ed St a t e s t o G  n e  ss  .  Chennaul t ' s Bl yi ng Ti ge r s op era t i ng i n•

• southern ahina aad Bvrma , and the nwalear Tenth Air Foroe rrhich   , aea.
Zewi s H. Br er et on rra e bui l di ng f rom t be gmal l group of inea who ha d

come vith him from Java to India, now depended eolely upon th® mainte-
96   _naace of the trans-Otrioaa ferry ronte. Along this art®ry also

flowed a stream of war eupplie  whiah wers helping to stiffen 3oviet

r e s i s t auc e on t he B's s t ern   ir op ea n f ront .
9?

.

Thie tura oF e4eats had directed increaged attentioa torard the

Middle East. Its relative impartsace to the general war etfort r8a

a o l onger a ma t t er of op i tii oa , f or i t s c ommaadi ng po s i t i on oa t h e

svpply liaea to the Soviet aad India-Burma-ChiaB th®atere aaaply demon-

strated the necssaity of holding this region. Since the eecnrity of

the area depended upon the adequacy of its air power , immediate rein-

f orc emea t of t he RAF   ii d,dl e   et Command wa s i mp era t f Pe . l  i t h t hi e

end in Qiev , Sir Charles Portal, in convereation with G eaaeral Arnold

at the beginaing of 1942, had,aeked that two 6aierican pur8nit groups

be aent to thie theater at the earliest practicable daLe. Such a plsn

had murah to reoommead it. Not only would British military coatrol ot

t he B, ,y p t i an di at r3ct be a t r eag thene d , but our s quadron s rroul d a cqui r e

valuable training in the coordinatiaa of air sad grouad effort8--a

t ype of s aper i ea c e t ha t woul d pr ov e mos t u aeftii l , i f i n t he f nt ur e t Y e

IInited States rrished to employ bonbardment units in the locality.
BB

I a aa t i c i pa t i oa of $uoh B po s ai bi l i t p , t en t at 3v e p l an e r er e out -
•

lined for a United Statea air forae, whioh rrould operate there, sad,

ua der t he Ai r ? o rc e Comba t Comms nd , t he or gani zat i on an d t rai ni n g of
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• its potential bomber and pursuit groups xas begun. In order that the

' sitvation ia the Middle B at mi  it be etudied at closer range, the

d i r For ce Comba t Com aa.nd s l so rs  s di r ec t ed t o e s t abl i sh , at oa c e ,

sme l.l
hsadquarters for intarceptor, bomber, and air ser ice commands,

from which it xould be possible to svlect a limited number of inen for

a s wi   men t t o H;gypt . Un der t he s e c i r cwas t anc es , e sp ec i al,l y heavy

respoasibilities xould fall upon the sir service command, for its

p er s oaa e l wer e e ap ect e d t o f ormct7.a t e p l an a s a d mak e p r ep a r a t i on a

eeeential to the moPement, employmeat, aad supply of any air naite

allocated to the Middle Bast.
99 In accoraance with theee deaisione,

Qeneral Adler rras informed before the end of January that the trans-

f or ma t i on of t h e A,i r Sec t i on of t h e b or t h Af r i caa Mi s ei oa i nt o a n

air service command functioning under his direction wae contemplated--

p r oPi de d o f c our s e t h a t Geoae r e l Me x wel l a nd Gen er a l Wh e el e r con cu r r ed

ia the plan. If the change xere effected , ( eneral Adler xould atill

serve as Air 8spreseatative to th• Missioa , but in air asatters it

was erpeoted that he Nou1d act iadependeat1y,
100

  en these arrauge-

ments x ere made , i t xa s a l s o de t e r mi n ed t h a t auy ai r uai t s di spa t ched

t o t h e hii.ddl e   s t eh oul 8 be o r   ni zed i n t o a s i ng l e aSr f or c e and

placed und®r the commsnd of a general officer of the Air Corpe. He,

in turn , would operate initially under the atrategic directioa of the

eenior British comm a ader in the theater. In the absence of such an
.  

officer, he xould collaborate with the thres aeaior British commanders,
•

on a basis of equality. If , on the other band , an 9mericsn theater

commander Were appoiated, he would of course operate within the commaad

1 L
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of the latter iastead,
101

• Initially , however, it wae agreed that this potential air force

i n t he Mi ddl e Ee s t shoul d coa s i s t of TASK FORCE Cg I RO, compo aed , f or

. planning purposes at least, of the b8th and ?8th Pureuit Groups,

t oge t he r wi th one t ran epor t and one ai r depot group , aa d e s gent i al

grovnd servicea.
lOZ In respect to both persoanel and eqvipme at, the

organi.zation was given a hig  priority ; yet, on account of previous

commitments, it seemed eatremely unlikely that the two groupe of
.

P-4TB 's (Thuaderbolts) allotted to it would be fully equipped before

Juae. Only one means of placing pursuit unita in the Middle   et at

aa ear l i e r da t e pr e s ent ed i t s e l f - - t he r ea s s i   ament of t wo P- 40 F gro  s

destined for North Ireland.
Thia propo$al, whereby the first two

pursuit groupe ready for ahipment ovarseas ahould be diverted to

Eg,q pt , won at r ong suppor t f r om t he Br i t i eh Chi e f B of St a f f , i n t hat

the euggested change would meet a critical need for fighters in an

op er at i or,a ]. t hea t er suf f e r i ng f rom r ec ent t ran s f er s of ai r craf t t o

the Far F  at. The arrangement rras therefore agraed upon , and a pre-

liminary estimate of the neaessary men and airplanes was made. Despite

t he f ac t t ha t t he contpos i t i on of t h e t a s k f orc e pr e s u} po ee d i t e em-

ployment in a region where antiaircraft artillery and grouad defenses

would be furnighed by the hr3tish , these figures showed that the two

pursuit groups, with interceptor coamand headquarters and neces$ary

  Air Corpe and allied services, would represent a total of
,
more than

• 1 0 , 600 men . A c ompl ement of 1 81 ai r cra f t and a r e s erw e of 90 p l ane s

for replaoements were considered initial requiremeats for operational

t   ;     
f . a

f ,
A'  
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T  
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purpo8as. In order to provide for houaing and other necesaary

• f ac i l i t i e s , i t a a s t houg  hi ghl y dee i rabl e t ha t c ommand and eervi c e

el emeai t s shoul d pr ec ede c omba t uni t s by 6 weeka a t ].ea s t ,
103

.
Meanwhile, Japaneae advances in the Pacific and the uncertain

trend of Middle Eastern affairs had led Air Marehal Portal, ia mid-

Janvary , to suggest that as soon as possible the IInited Statea se,nd

h es vy b ombardment uni t a t o r e i af or c e t he Cai r o di s t r i c t . B®caus e of

the timeliness of the request, it was dec3ded that an initiel au  nenta-

tion of TASK FOECB CAIRO by one bombardment group shauld reaeive serious

consi eration. To the diveraion of any unita from the task force for

the British Islea, which wae scheduled to move sooa after 1 March

1942, ob ections were raised, on the grounds that a change of thia

sort wovld vsaken TASK FORCT BRITAIh , and that the diapatch of a

heavy bombardment unit to Egypt in adva,nce of pursuit grougs would

be inadvisable.from the staadpoint of ba,lance.
1  By the middle of

Februaary , however, the British sitvation in both the Aafatic and

Mediterranean sectora was indeed grave. Burma,had been iavaded and

was being fast overrun; the great port of Singapore had surrendered;

and i n Ne r th Af r i ca the f or c e s v  i ch ha d aucce eded i n dr i vi ng t 4a r shal

Rommel to E1 Ag eila, on the borders of Tripolitania , had fallen back

upon a line of defense ru aning aouth from the vicinity of Tobruk,
105

I n t he f aa e of t he s a di s a s t er   , t he Eri t i s h Chi e f s of St af f sub-

' mi t t e d , t otira r d t he ea d of Februar y , a pr opo s ed  Pol i cy f o r t he

• Dieposition of United States and British Air Forcea," eatending the

saope of help which the IInited Statee would contribute. With the

hone of finding meana for enlarging TASK F08C  CAIRD and hastening
I 
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i t s depar t ure , i t was t heref or e deci ded t ha t pl ans f or the eetabl i sh-
•

mvnt of an American air force in Egypt should be reviewed,
106

In March a revision of plan was presented.
Upon analyeis, the

• table of production had ehown that the request for reinforcemente in

the Cairo area could not be met without disruption af the United

States schedula of commitments and detriment to the Americaa training

program. Under the circumstances, deliveries to the British therefore

represented the oaly eource from which diveraions to the Middle East

could come--a course of action etrongly supported by a cabled measage

from the Prime Minister to the Preeident, in which I ir. Churchill re-

viexed the current strategic situation,
107 If, however, the Britiah

were able to procids aircraft for eu.c
h reinforcement grovpe, it xould

be posgible for the United States to make available the required per-

sonnel, at least partially trained and organized into AaF operational

unita. In riew of these facts, the reviaed plan nroposed the estab-

lishment of a tas  force composed of two pursuit groups, two light

and one medium bombardment groups, an air force headquartara, and

necessary servicea. The aircraft for this organization were to be

procured from British allocations and would be furriahed throughout

with Brittsh armament and accessories. After a brief  eriod of train-

ing in the United States, the entire taek force, together with its

aeronautical eqvipment, would then be forwarded to Fgypt. If this

" proposal met with approval, and shipping were immediately available,

• it was thought that the American units could be made ready for em-

barkation within a ahort time,
108
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For the present, maintenance, suppliea, and replacements resulting
_
• from attrition would bave to be furnished by the British. Because of

the prevailing shortage in tyrpes of aircraft needed for thie theater,

it was strongly reoommended that an effort be made to reetore to

operational status a reasonable numDer of the airplanes then out of

commiasion.
lOg

Doubtless this step wou18 do mn ch toward relieviag

the demand for reinforcements. If, however, the sending of additional

specialists wovld facilitate work of this kind, the United States wae

willing to dispatch them at once,
110

While ways and meana were being found to give enlarged aupport

to the Britiah military effort in North Africa , American att®ntian

became focused on the India-Burma-China theater, wh®re the war wae

not going well. After the fall of Singapora in February, a regroupiag

of forces had anabled the enemy to concentrate on a drive into Burma.

By ? March , the euccess of thie thrust mada neceasary the evacuation

of Rangoon--e step which involved not only the loss of a port, but

the olosing of the lower portion of the Burma Road as vell. Yet so

saute was China's neceasity and so vital to A].l
ied atrategy was her

continued reeistance that, despite the difficulties, plans for the

establishment of an air cargo eervice between Sadiya (aear Din,
 an)

end gun aing were undertaken almoat immediately,
lll

Initisl opera-

tions were begun in gpril tirith the help of 10 DC-3 's borrowed from

PAA' g t ran a- Af r i can run f or t he sp ec i al mi s ai on of t ran spo rt i ng
•

to China suppliss of gasoline and oil that were to be used by General

Doolittle's flyers, in their pro ected flig t from China to India ,

af t e r t he bombi ng of Toky o .
112        

_
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Th3e was not the only inetanae in waich the Iadia-Burma-China•

• t hea t er l ooked t o t he I  i.ddl e Ea s t f or a s s i s t anc e , i lhen the emergea ay

resulting from the collapse of tha ABDA Command made neaessary the

or anization of an air force baeed ia lndia for immsdiat® operatioa$

8gaiast the Bay of Bengal, Eurma, and China , General t  eeler was

ordered fron Iran to Indis, where his efforts were direated first

toward enlargement of the port facilities at Sa,rachi , and later toward

making arrangement for the svpply of American forces espected there,
113

In shaping his plana for the eetablis iment of the service commaad of

the Tenth Air Borce, Maj. aen. Lewis H. Brareton algo draw upon the

Middle   et. Soon after his arrival in India late ia Febrvarp, he

requested the assig nment of General Adler and several of his assls -

ante to the India-Burma-China theater. Their transfer could not be

effected at onca, but Q aneral Adler, who was then in India on

business, remained for aaother 10 days to give advice and aaeisteace,
114

Since the approach of the monsoon season empha$iaed the need for haste,

strenuous efforts were made by the Air Sectioa of the MaxMrell Mission

t o a s s embl e i nf orma t i on a nd f ormul at e pl an s whi ch mi gkit prov e he l pf ul
lI5  to General Brereton. It was not until 26 April trlat General

Adler arrived ia lndia to head the Air Service Command of the Tanth

Air Force.
With him , from the Middle Ea.st, came Col. Reuben C.

P.ood, who was to aerve as chief of the Supply Division, atid Capt.

Gwen Atkiaeon , who acted ae aide-de-camp . 6bout a moath Iater, they
•

rere joined by trro other membere of General Adler's former staff--

Lt. Col. Daaiel F. Callahan , xho took charge of the Maintenance and

J
.
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aepair Division , and Col. Sobert C. Oliver, xho became Ceneral Adler's  i is
• chi e f of s t a f f . A].r ea d,y t h e ezp er i sa c e vn i oh t h e A3r Sea t i on of

- the Aorth Afr3can Miasion had acquired during the previous months

 ra s b s i n g p u t t o govd u s e ,

.
Bor t h e i nc r ea s ed t r a f f i a   rh i ch   ra s n oN t o p a s s a l vng t h e f e r r y

route to the Ìar   st, ezisting logistical arraagemants xere oon-

e i de r ed i na d e qua t e , a l t h ou gh f r om ba s e s e s t a bl i eh ed by t h ® l  aa   re l l

.aw
d  heeler :miesioas, it was thoug t that suitable support of this

kiad could be furnished for Africa and the Middle   st.
Upon the

a s si gnment of Oo l .   ti l l i am 8 . Cr om a s r ep l a c smen t f or Q .eoaer a l 6 d.l e r ,

it wae therafore deoided th4t , ia coordination xith the  orth African

Misaion, a eeparate air servioe aomma,n
d would be organined ,  rlth

headqvarters in Cairo.
ll 

Inasma,a
h as there xere ao immediat® plsns

for the sendiag of troops to tha Middle  ast, the designattoa of this

area as aa   aerican theater  ras not contemplated at the tlms.
lls

MeanYhile, as airaraft reinforoemeaats rere sea t to this aew theater

of oparations, grouud orews e t the variou$ atations aloag the trsns-

African ferry route serviaed the planes in transit, overhsuliag ones

that otherwise xould have been nnable to oantinue oa their xny, re-

pairing othere that could be patohed, and aalvaging those vreoked

b eyond r ap a i r .
11 9

I a Ap r i l , P.  1 p i l o t s on du t y i n Af r i ca a i ded i n

t h e d e l i ve r sr of 50 P- 40 E ' e e r ea t e d a t Ts k or a di a n d f l orrn a cr o s s t h e

deeert to Din,,
 an , and thence to $w vsing for the bYG, vho vere thsn

•
v e r y mw3h ea g  i,ged, i n Bvr ma aa d bedl y i a a eed of a ev p l an es .

l  
.
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Although by no meane isolated instances, these eaarm les are indicative

• of a faeling of mutual reliance that was devaloping between the

M
.
iddle  hstern and Asiatfc theaters--a state of affairs which was

. r e f l ec t ed i n a Combi ned Chi e f s of St af f p ol i cy of cons i der i ng t he

two as interdependent.
l 

While plans for the eacpansion of the Tenth Air Force were bsing

laid and means for the implementation of TASK FOr CE CAIgO were sou  t,

  ner i can s uppo r t of t h e Bri t i sh ef f or t i n Nor th Af r i ca, had cont i nued

much as before. Colonel Crom , who not only asaumed responsibility

for the organization of the Air Service Comraend but also a cted in an

advi sar y capa c i t y on a i r ma t t er s f or t he Idor t h Af r i can Mi l i t ary 2di s s i on ,
fouad himself confronted with many of the same problems--lack of

spare parts, the difficulty of maintaining aircraft under d®aert

conditions, the shortage of tools, need for the eatenaion of facili-

ties, and aa inadequate nw nber of peraonnel.
1  The situation during

the past monthe had brought out most foraibly the neceasity of aetting

up an effective maintenance eystem before undertaking operations in

a theater.
l  Conditiona were gradually improving, however, and the

practical assiatance which the IIaited Statee had been able to   i.rniah

was beginning to show resulta. The   F had gained a good deal of

experience in the eervicing and maiatenance of .4rnericaa-maaufactured

equipment, and ahortages were becoming less pronounced, as its supply

• stores slowly built up more complete atoclra.
l  In order to make sure

t ha t di sp er ae d s unpl i e s and spar e par t e c oul d be l oc at ed and put t o.

good us e a t onc e , t he RAF' ha d e s t abl i shed a cont r ol ay s t em, and sra e

l  
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careful to salvage disabled planes and to make the most of usable
•

part g. Thes e i mproved condi t i oas xer e refl ec t ed i n the number of

aircraft completely overhauled or rebuilt. Over a period of 6 months

' the total was lp3b, with figvres rising from 102 for November 1941

to 247 for April 1942.
12b

Becau s e of t he s i ze of t he RA  ' under t ak i ng a nd t h e c ompara t i ve l y

small number of American technical advisors, it w3s difficnlt to

e s t i ma t e t h e val v.e o r amount of hel 'a t ha t the Uni t e d St a t e a ha d con-

tributed to the RAF inaintenance syatem. Manufacturers' representatives

had been most useful in diagnosiag mechanical trouoles, in giving advice

on the assembly of planes and designs for apscial toolg, and in keep-

ing their companies in touch with devslopments in the theater. The

Air Section of the North Africaa Idission had also rendered valuable

assistance. In the opinion of some members of this Section , its main

coatribution coneisted in expediting the flow of technical infarmation

from the United States and disseminating that which accum  lated in
126

office files. .

More tangible evidence of its work was to be seea in the progrese

of the American Technical School, which had now been running for

s ev eral mont h s . I n t he begi inni ng , the r e gl et ra t i on wa s sma l l , but

so rapid had bean the riae in attendance that its initial capacity

of 73 atudents had been increased to 12f  at the end of the first fea

  weeks. According to the policy of selection outlined by t$e RAF ,

• studante from units undergoing operational training were aseigned

to the school prior to entering combat zones. Since it was not       

     t      ; '.'T   - ' {;r      ̀ 

THIS PAGE DECLASSIFIED IAW E  12958



THIS PAGE DECLASSIFIED IAW E  12958

,  
    P - . _ . - s r

V
O

  ,. r :

alwaya poesible to follow thie plan , selections aometimee were made
•

from gro aps already angaged in hostilitiea. As a coneequence, atu-

denta often were withdrawn before coJapletion of their coursea of

. etudg , or were unable to report at all, on account of the eudden

empl oyment of t hai r vn i t a i n t ac t i ca l on erat i ona , g l s o , unpr edi c t -

able demanda on transportation for higher priorities had, on occas3on ,

delayed their movement or prevented their coming, Uespite these handi-

caps, the enrollment had coatinued to rise. Inasmuch as a sufficient

aumber of well-trained studenta were now available as instructora,
Colonel Crom cabled early in ilday that the echool had been turned over

t o t h e Bri t i eh , i n aompl i ana e x i th th e or i gi na ]. p1an ,
1 27

Although few American maintenance resourcea were yet avaflable,
the depot at Gura was reported well advanced by the begi ning of May .
In the forward area, accw  ulation of aircraft and component parts in

need of repair ixidicated that heavy demauda would be made upon 3ts

resourcea, as sooa as operations were begun. grrangemente for a

regular water route between Suez and Massava were undertaken , but the

ma.in burdaa obviously would fall upoa air transport. According to

the original plan , the United States had been expected to furni ah a

t rans por t aqua dron f o r t he purpoae , but i n t  re f a c e of grea t er nec e s s i t y

this commitment wea cancaled in Mav, hlith the cooperation of Brig.

Gen. Shepler W
, FitzGerald, who was soon to take cY arge of the affaira

• of the Ferrying Command in Africa and the Aiiddle East, transportation
128

by this organization wauld be provided inatead.•

The AbaSan pro ect, too, had p rogreased satiafactorily and,

ualess aome unforeaeen complication should arise, there was raaeon toR    '
.
 

     
.
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suppoee that a11 ita fac111ties vould be reac y for use upbn the

•
arrival of Douglas personnel in June.

l 
In the meaatime, General

Adler and his ahief eagineer at Basra ha8 paid frequent visits to

  the plant and had done xhat they could to further coordination of

effort. Already operatione on a limited scale were being carried oa

by a detachment of the RAF. g8 eoon as the Abadan p].eat conld oper-

ate uadar its own personael, these men would be r®leased to aid in the

development of their own repair aad mainteaance depots in the Middle

l  e .s t ,
130

I n t he emoer g ency t h e EAF ha d p r oved ma s t h e l p f ul i adead ,

for naore than 400 of its meohaaics had had a part in erecting,at

Basra, Boston aircraft ahipped by xater and dest3ned for the BoPiet

Union. Iaasmuah as oaly a amall gro  of teat pilots, enlisted meai,

and Donglas mechanica, from 1lmericea headqvarters in Cairo , had been

ava i l abl e whea t he f i r e t of t h es e pl ane s r eQC  ed t he Pe r ai an ( ul f

area toward the close of Janusry 1942, the terwe of the contract nnder

which the airaraft were beiag deli4ered to th® Sov3et Governmeat con18

not have beea met without their assistance.
131

. By t he mi ddl e of Ap ri l 1 94 2 , 60 Bos t on 3 ' s and 2 0 M ?AC  s had

been sent to Iran. On the whoie, these aircraft had beean assembled

with comparatively little difficulty , althovgh , on accouat of the

divereion of the Boeton 3 'a from areat Britain to the U. S. S. $.,

these plaae$ required modificatioa and were foun8 to be operatioaally

  iacomplete, oxing to the shi? ment of av;ch of the3r equipment to

• Britain. The arit3cal iaspection of pl.anes by the 5oviat official$

to rrhom they were delivered and the need of S  plying special training
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to the Soviet pilots who ferried them ta their home basea ha.
d
.caused•

additione.l del . 4n 19 A ril General Adler cabled that BaY p . 23 oston

3 'a had already been accepted , and that the remaining onea, aloag rrith

  the A-20C's, wera either in the process of assembly or of teet.
132

When on occasion the preaaure of work became unusually heavy, it was

found expedient to borrow , from Africa, Air Corps officers, PAA pilots,

or QU.ra p er s onne l , f or shor t p er i ods ,
133

In Febrvary arraagemant a for the delivery of 8-25's to the Soviet

Union had been completed, and within a month the firet of theae

medi um bomber s had been f l own t o I ran .
l  

Brou  t by t he Ferry i ng

Command from Miami to Africa , and then on to Basra, these planea were

sst down on the field of the RAF etation at Sh
.a
ibah , 16 miles away ,

because that of the airport at Basra was not considered  v,itable for

t hei r u ae . Fier e t h e ai r c raf t we re car ef ul l y i nsp ect ed , put t o t e s t

flights, and prepared for traasfer to 5oviet representatives,
135

Since for reasons of aecurity, the crowded condition of a.irdromea at

Abadan, Basra , and Shaibah caused the   'a good dsal of concern , it

had been suggested that the 8-25 's be routed from Cairo to Teheran,
136

via Habbaniyeh.

Suecess in the delivery of B-2bC's by air led, in June, to the

proposal that ways be saug t for flying the A-20C's to the Sotirl.et

Union bv the trane9 fricaa ferry ronte. If the range of these p a.nea

could be increased sufficiently to make such a plan feasiele, only a
•

. small crew would then be left in the Basra srea fbr the final checking

of planes. In all probability, the remainder of the group wou].d then

1 A 1.J . .7
1 l i
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be moPed t o Gur a , or t o ot he r depot a i n I ndi a or t he Mi dcLl.e Ea s t ,
137i

- On the basis of e rperience, aeneral Adler was inclined to

believe that the delivery of planes to the Soviat Gavernment had be-
 

aome a depot rather than an asesmbly task , dlthoug i the Air Saction

of t he Idor t h Af r i caa hii s s i on ha d f ur ai sh ed f rom i t s l i mi t ed corp s t he

maximum aid possible, delay in ths arrival of personnel had proved a

handicap, as a partial solution to the problem , h® therefore recom-

manded that ths commanding officer for the Abadan depot, along xith

hie staff, should be dispatched to Iran at oace, so that Air Corps

personnel might agsume complete charge of the und®rtakiag.
138

If the United States xere to enge ge in other enterpriaes in the

i 4l ddl e F  s t t h ea t er at t r.i s t i me , i t wa s ag reeci t ha t t h e be s t cont r i -

 ution which Americau effort could make to aircre ft maiatenance and

overhaul problems xould be tha establiahment of a mobile depot in the

Delta diatrict--a recommendation which Qeneral Brett had made in the

fall. In view of tha conaern of the RAF over the fact that•eenior

Ai.r Corp s of f i ce r s s ent t o i ns pe c t R  ' i n s t al l a t i one ha d been vnabl e

to return to the United States to give firathand reports of the diffi-

culties involved in maintaining aircraft operations in the desert, it

ws s su gge s t ed t ha t an of f i c er pe dat ai l ed t a Fgsrpt f or t hi s pvrp o s ®,
139

One other significant proposal affecting the theater was made

l a t e i n th e apri ng . A sw rv ey of t h e f erry l ane s a cr os s Af r i ca and

the Middle Fast had brought into prominence problems regarding tha
•

maintenanc® of these routes and provisions for their security.
l 

There were, howev®r, other mattere in need of clarification--a situatioa
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by no means surpri ai ng , i n vi ew of t he rapi d devel apment s of the l a$t
•

few months,
141   on after the entry of the United Statea into the

xar, the Air Corpe  'errying Command had aasumed respoasibility for

- the ferrying of air raft scross Africa. This ohaage of circvmstance,

dictated by military necessity , had relieved General Adler of pre-

viouely assigned duties in connection with ACFC and PA,g activities in

that region.
14  In  'ebruary 1942, a revision of contracta with Pan

  American llirways and its subeidiariea gave assurance of the ultimate

militarization of the ferry route under ACFC control--a atep not fully
143

accomplished until December of that year. The sweeping acope of

the operatione of the Ferrying CommRnd had ma,de necessary the admini-

etration of its affairs through a central office, where policies could

be f ormul .a,t ed and mov ement a i n bot h hemi ephere s r egul a t ed , day ot h er

arraagement obviously would have proved an uneconomical uee of per-

eonnal and equipment.

In order that the situation might be clearly underatood in the

field, General Mazwell wae notified in April that hie cooperatioa in

ft rthering tha efficient fuaotioning of the Ferrying Command in North

Africa wag eapected , but that he bad no reaponsibility or authority

regarding its operationa. Ae adninistrator of the ,e
ir Service Command

i n t he A4i ddl e r'  gt , h e woul d be kept i n f o rmed of t h e r e qui r emeaat s of

the Ferrying Command through ite regional officer, who, in turn,

' xould coordinate hie activities with General  iaxwe11.
144

By definition

• of duties, the relationship between the Ferrying Command and the senior

officer in the theater was therefore settled well in advance of the

e et abl i shment of en Amer 1 a  r f or ce i n t he Mi ddl e Ea s t .
1 4
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In the cour ae of the winter, the number af combat plaaes aad the
•

amount of cargo delivered over the traas-African route had risen

rapidly, By May the volume of this air traffic asevmed euah large

  proportions that the placing of an air officer in charge of al.
l

activities connected with the route was reaommended,
145

  ithin a

ahort time, this propoeal rasulted in the establishment of the Africa-

  a ddl e Ea s t ir'i ng of t he Fer r yi ng Cvmmand ( s oon t he Ai r Transpor t

Command) , wi t h Bri g. (}en . Shepl er W. Fi t z( eral d i n comme.nd ,
14 6 By

20 June he had reaehed Accra. He then proceeded to Cairo, where he

entered vpon his dutiea about a week later. Brom headquarters there

he woul d di r e c t t he af f a i r e of an or gs n i za.t i on ax t endi n g f rom t he

we at coa s t of Af ri ca t o Sara chi i n I ndi e,.
14 7

Before theee arrangements could be effected, howe4er , the military

s i t uat i on i n DTor t h Af r i ca wa s al t er ed by t h e ca upai gn whi ch Mar aha l

Rommel opened at the end of M   ,
148 gg the Britieh f®11 back under

the force of attaaks which carried the Aaie line to E1 Alamein , it

oecame obvioua that their posftion mig t be rendered hopelesa by lack

of strong air cooperation.
149

Deepite an accepted strategy which

precluded the diversion of personnel, materiel, snd shipping,
l  the

United Statea sought meana of reinforcing the Middle F  st at once,

for there vag reason to fear that loss of this region r.onld resvlt

in the closing of the southern sunply route to the U. S, S,_R, and in

t he i s ol a t f on of t he I ndi e.-Bu rma- Chi na t hea t er .
  Af t e r a number of c onf er enc es wi t h t he ?3r i t i eh i n June ,

1 51
t wa

fvrma of help were dsvised. The first of the8e grew out of the
  r 
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Arnold-Portal-Towera conversations, in which it wae agreed that nine

a Ame ri can combat gr oup a shoul.d be a l l ot t e d t o t he Mi ddl e g  s t .
l 52

_
With the uaderstanding tnat the RAF would furnish maintenance and

, allied serwioes until the arrival of American grouad crewe, it was

decided that threa of these units--one group each of heavy and medium

bombers and pursuit plaues--ahould leave the Uaited Statee in Jul,y,

snd that the remainder should be moved to  Torth Africa.w
ithin the neat

6 or 7 moatha, as ahipa became available.
l 

The s e cond pl an promi s ed mor e i mmedi at e a e si at anc e . Becaus e of

t he i nt erdep endenc e of t h e i+fi ddl e Ea.s t and Far   s t t heat e r s , th e

Combi a ed Cbi e f s of St a f f had endea vor ed t o mai a t a i n suf f i c i ent

fl eacf b i l i t y of p l an t o ms  ce po s s i bl e t he di ver s i on o f f orc e s t o whi ch-
.

ever area had the greater need.
l  This poliay was now aoted upon.

On 23 June 1942, Lewis H. Breretan , Conmanding ( eneral of the Tenth

Air Force at New Delhi , received orders to take all available heavy

bombers and proceed to tha Middle   st ,
155

to reader assistance to

Gen . Cl aude Auchi nl eck , who va s th en f ac ed wi t h a German a r o,y al read
,y

wel l wi t hi n Eg,ypt . Pecaus e of t he cr i t i oa l cha,ra c t er o f th e s i t ua t i on ,

General Brereton was authori$ed to transfer such pereonnel and trana-

ports ae were required for the proper funetioning of the heavy bombers,
l 

and t o di v er t , f rom shi pmant s boua d f or I ndi a ea d Chi n,a vi a t he

Middle F ast, whatever supplies and equipment were eseantisl.
157  

• 25 June he left Karaehi, with a detachment of Flying Fortre ses and

a sma l l group o f s t af f of f i c er s , a.mong rrhom x ar e Gen era l Adl er ,,
Lt.Col . Pi c t or H. St rahm,  Col . Corne l i ue 4 . Wni t ney , and Ma,  . 8l cha rd g .

Pierce.
l      
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' l  eanwhi l e (  eaaera l Maa`re l l hs d be en r e l i ev ed f rom dut y a s hea d

o f t he U. $. Mi l i t a ry  Tor t h Af r i can Mi s s i on and a s ei gnod a s Bommand-

i ng ( enera l of t he U. S. dr ay Fo  ae s i n t he Mi ddl e   s t (US  F'I ME)
,
1 59

.
On 1 9 June he f oxmal .l y a s sumed of f i o e .

l  
Upon t h ® a rr i va l of t}enera l

Erereton in Cairo on the 28th of the month ,
lsl

it xas therefore by

general orders issued fk om General Ma  rell s headquartars that he was

placed in cammsad of the II. S. Army Middle East Air  'orca, which

comprised all air units then being colleated ae a striking arm for

that srea
162

--a posit3on for rrhich wide combat eaperience had admir-

abl y f i t t ed hi m.
163   l ,t hovgh pl aa s f or a i  i nt h Ai r por a e ha d be en

cont ampl at ed f or Some t i me , i t s e s t ab l i slunent i n t h e I411dd1 e   as t a s

a complet® homogeaeous uait now 0eemed contingent only v poa the

abi l i t y of t h e Al l i ed N'at i on e t o hol d th e r egi on .
l  

•

R    '         
.   '.1    R     ta 
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Chapter III
 

TS   NI NTH 8 I H FOEC  TA  B SAAF  28 Ji  TE TO 12 NOVENIDEB 1 94 2

  aener al Brer et on ' s ar r i 4 al i n f   rpt occurr ed at a t i me rrhen t he

Britis h were aorely in need of help. With the fa11 of Tobruk on 21

Jnne, Marahal Bommel s army had ewept forward and by 1 Ju1y had

reached E1 gl
.ame

in, only some 70 mile$ from the great naval base at

Aleaaadria, Whether the line could be held at that point wae still  

a matter of con,iectnre.
IInder such circumste ace, the sending of sa

American air forae to the I Iiiddle Bast might well prove a decisive

f act or i n t he det ermi nat i oa of t hat i s sne .

Daring the period in which the advance gqu.edrone of this air force

would operate ia  upport of the Britieh, it had been deaided tbat they

shoul d be a s ai gned t o t he Uai t e d 3t a.t e a Arm r For c e s i n t he Mi ddl e Ea s t ,
1

na der t he c ommaad of ( ener al aiaawel l . Thi s r el at i oa eh i p  ,ra s i a di cat ed

in their deeignation as the United Statea Arm,y
Middle East Air I'orce

2
(IIS9MBA P'

)
, Iaasmuch as the directivn of air aotivitiee and coordination

of effort with Generals  uchinleck aad Tedder devoh ed upon him,

GEeneral Brereton at firat regarded this arrangement as most nnsatiefactory.

In an air theatsr of operations, he found himself in a post of great

reeponaibility but without e nthority to deal directly with the BA 'aad

British t eneral Headquartera. Through faulty organization, he feared

that the succeas of tactical operatioae mig t be  eopardized by a long
3

• chain of command. In the beet intereste of the eervice, he thsrefore

a eked t hat t hi s et at e of af f a i r s be co rr e ct ed. By ws',y of reme dy he

 i
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suggested the iamediate  ctivatioa of the Ninth Air Force sad numerical
. 4

designatioa for the air unite alreac y in the Middle  ast,
5

9nch 8ctioa was out of questioa at the moment, but Kithia a few

' d
.a.ys an acceptabl® modus operendi wes reached. By that time General

Brereton had a thorough understandi.ng of hia miasion and was receiving
6

mo s t generou s suppor t f r om ( e ner al Me cwel l . He al s o coul d r el y upon

the full coopers.tion of General Adler, who was already bnsily engaged

in developing the Air Service Command. Activated on the   me d  r on
?

Mhich the Middle Eaet Air Force itaelf came into being, this command

had been able to functioa elmoat at once, through material aeaistance
8

f   rn i shed by t he Br i t i ah aud t he e f f i c i ency of a gt af f drawn l ar ge l y
9

from the Air Section of the former North African Mission. tlith tha

help of peraonnel who had co®e with him from India 8nd were now Berving
10

as a nuclear ataff, aenerai Brereton then turned to the organization

of hia combat forces.
These coneisted of two unita---the Brer®ton and

Halveraon Detachmente. 1̀he Brereton Detacbment, as its aame suggests,

was compoaed of inembers of the Teath Air Force, drawa from t ao squadrons

of the 7th Eomberdment Group- the 9th aad the 436th (formerly the 88th

Reconaa.iasance
Squadron ). A number of these men had seen servlce in

Java aad the Philippinea, aad were looked upaa as the moet erperienced
11

heavy-bomber and ground crews in India. The advaace ec.helon had

ar r i v ed at Fay i d , Egypt , on 28 Juae 1942 , but   $   da ra l at er was aent

wi t h i t s 8- 1 7   g t o t he EAP' s t at i on a t Zy dda , Pal e s t i ne , wher e i t wa s
12

•  oined early in July by the rear echeloa end command post.

  The Ha7.verson
Detachment (Bslpro), on the other hand, xas a

     
   .7 1 i i  
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ca,reFully chosen task force originally designated for duty in Cbina,
•

The special ob ect for which it had been trained rrae the bombing oi
13

To  ro, aa enterpriss then cloaked in the greatest secrecy. Before

' departing for the Asiatic th.ater, horever, Col. Aarry b. Salvereon,

the commaading officer of the unit, had been notified that his group
14

of 8-24 s might be deflected ia rgppt for emergeacy operations.

According to iaetractions, he therefore proceeded to Bhartoum, rhere

he received orders to pause briefl,jr
in the Delta erea for the performancs

oP a single mission--a rafd npon the Ploesti oil district of Houmaaia
16

on 12 June. After the completion of thie assigument ead participation

i n a d.amag i ng at t ack upon en I t s l l an naval f or ce of f Tar ea t o - :.S -, d,e y a
16

later (15 Juae), the detachment had hoped to continwe on its x  r.

I n f ac t , Col onel Hal v er eon f e ar e d t hat one mor e cooper at i v e mi s s i oa

in the Mediterraneea area vould deplete hia unit to auch an extent

that its  primary miasion could not be accompliahed. Moreover, lack

of spare parta for 8-24 e in this theater Yould make operational

mainteaanae a serious problem, for the Halpro augplies which had bsen

eh i pp ed t o g e.r achi a er e al r ea  i deep wi t hi n I ndi a , and r e s or t t o
1?

cannibal.
iam rovld pro9e an expeneive and dishe:artening proceea.

Despite theee ob ections, the critical character of the military

s i tuat i on l ed t he Br i t i s h t o pr e s a t he i r c a s e . Si nc e t 4ar $ha41 Rommel   s

divisions had succeeded in breaking through their defenses in Cyrenaica,

  i t rra s obv i au s t hat t he ma i n Br i t i ah f or ce s woul d be obl i ged t o   ri t h  .raw

_ to the E, yptie.n
frontier in order to avoid encirclement. Heavy bombers

!

rre re therefore bedly needed to alor dowa the ( ermsa pureuit e nd to stave

" "
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  off the aollapse of the Middle  ast. This circum$tance, sad the fact

that the progress of the Japanese in the Burmer •China eector made it

ez t r emel y donb t flil whe t he r t he det ac hment c oul d r e ach i t e or i g i nal

deatiaation, iaf].nence
d the War Department to decide ia mid- une that

18
the Halpro  Caak force should remain in the Middle 7 ast temporarily.

In accordance vrith this change of plan, Colanel Halverson waa directed

to asseosble his command in the vicinity of Cairo and to report to
19

4eneral M u well. The unit e connection vith the Borth Sfrican Miseioa

was limited to e,dministrative matters only, however; for operational

pnrposes it came under the directioa of No. 20b aronp of the 8A '.

Inasmnch as the headquarters of this group was at Ismailla and Halpro

wa s s t at 3oned at Fa  ri d, t he pr ox i mi t y of t he i r ba s e s made s a.ch an

arrangement relatively eimple, for operatione Yere merely a matter of

daily confereaces, with operational and intelligenca material close at
20

hand,

A,lthough the firat two asaigamenta of the Halverson Detachment

ma.rked t h,e beg i nni ng of ac t i v e Bmer i can part i c i pat i oa i n t he war i n

the Middle  ast, these missions had no immediate effect upon the 8attle

of Egypt, With the fa11 of Tobruk, and the chsnge which this disaatsr

made in the prospect of a succesafhl ataad on the  gyptisa frontier,

Halpro was brought directly into the coafllct by the gravity of the

,
British sitvation. possession of the four-motor bomber, of which there

were then very fer in that theater, enabled thi$ squsdron to p18y a
•

art ont of ro rtion to the si e of its force.
The deLerioratioa oiP P Po
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• the defense during this period caald be traced by the targets apon

rhi ch 8al pro   e 8- 24   e, f l ,, ri ng  ri t h wsi l i agt ons or Br i t i sh Li berat ors
2 L

o! 80. l b  Squadroa, coaceat r at ed ni ght s f t er a i g  t   h om   ]. t o  

June , vhen t he JLt i s edvaace ws e aoet rapi d, t hep at t acked t hb  rhartree

and ehipping at Benghe si in s seriss oP raide intendsd to de ritro

1Kar ehal Bommei of s  ppl i e s t hs t rraal d aot ha.  e r eaohed hi m f or at
2 

l eaet a rreak, i a a  r oaae. Ths bombi ng of herbor i nst al l at i oas

at Tobrn  promptly iollo ned, for euppliss laaded there conld b•
aa

del i   er ed t o t he t ront vi t hi a a f es  d.ay s . Fi nal l  r, on t he ai g,ht

o! 28 Jvas, the ob eotive ras tanke and motor transport on the r oad
a4

bet re en Sollnm snd Matrnh. It rras not the iatentioa ai the xar

Deps r t mea t t he t t hs pl aa s s o! t he 8al   er s oa Det ac hment s honl .d be

e mpl .oy e d. i n l o cal . t act i c al op . r at i ons nnaui t ed t o t he t echni ca7. 
chsrwcterietice oi h.aey boabera. Only the a=tre ae aeed of Ms  ceaing

t he enes  r cl o s e t o t he f r ont , ao t ha t t he ef f ec t a of t he et t eck   rov l d

be 3®1t at oace in the battle area, 3uetified the use o! thsse bombere

f or euah a pnrpo ee . The del   ri ng aat i on o f t he ee and s i    i ].s r e f f or t e ,

ho reve r , gai ned t i me f or t he Bri t i eh aad ma de po s s i bl e t he r egranp i ng

s nd et r eng t he ni ag of t he i r f or ae a.   30 Jna e , t u ne r al 1 uahi nl e d c

had ga t her s d hi e av s i ],abl e t r oop s and e qni paaent f or a s t m d at $ 1

Jl,7.e  e i a . II er e t he cos s t al cor r i dor bet  rs ea t he s ea an l t he s ands oY

,
t he q,at t ara Dspr e s s i oa , nar r oYi ag t o a bot t l e aeck of about 40  oi ] ,e s ,

conetitated 7irtv ally the last point at Khich the British Eig th Ar y
•

conld hope to bar aa A  is areep into the Delta arsa. Slace the Fayid

i l r i i /i /

  f i  
 

 ITi  '1' 
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ba$e on whi ch t he Hal .pro a i r cr e f t wer e s t at i oa e d wne norr r egarded
 

dsngerouely near the ran e of German bomb®rs, the B- 4 s were flown

to Lydda, where the planes of the 8rereton  etsCbsent alread,y were
26

l ocat ed.

Wi t hi n t he nea t f e w day s t he Hr i t i s h Medi t er ranean F1 8e t re t i rad

to the upper reaches of the 8ed Sea, and plans for the eve cuation of

  gypt x er e compl et ed . I n an ef f or t t o conf oi* a t o ar  movemea t of

Br i t i ah Geae ral Headqua r t e r s i n t he bli ddl e Ba st , Gener al  4ez wel l   s
27

headquarters were kept mobile in two echelons. Peading the etabili-

zation of the situation in Egypt, the headquartere of the BTorth Africsn

Service Command and all activitiee not contribnting directly to the

support of current British and AgF'operations were to be transferred

to Eritrea by air and by $ea. In the event that Cairo and the Delta

asea became untenable, aeneral Brereton considered only one line of

action open to him. If the British withdrew either to the eaet or to

the south, he believed that the USA1   6F must remain with the  ighth

aru  in an attempt to f lfill ita mission of readering support to

Gener al   i chi a7.e ck , Shoul d t he Br i t i s h f or c e s be de s t r oyre d i n t he

Delta or in the Levant, he proposed the withdrawal of his sir uaits to

g hPUCt ovm f or t he mai nt enance of t he t rans-J  i r i can f er ry r out e , or t o

• the east for the defenaQ of the oil fields and refineries of Iraq ead
28

Iran, B  ch alt®raative had much to recommend.
it', but in the face

of ezisting conditions the second plan $eemed to offer the greater

•
ad4antage. Ii Cairo were evacnated, the air line to bases in Palestine

M ould, of necessity, run from Shartoum to $asra, and thea westyrard to

i L 7
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the hevant. Although, in such a case, immediate measuree would be
•

taken to reinforce the staging fields across the continent, it wae

obvious that future Axig euccesses might neceegitate abaadonment of
29

t he nor t her n f erry r out e . I n t he hope of i nsur i ng c oa t i nn®d

deliveries to the Far Eaety even under such circumstances, preparation

of the southern ferry route anross Africa.had beea ha9teaed and rights
Sb

to fly over central as well as southern Arabia bad been procured.

If the northern Bed Sea ports could aot be held, peraonnel and supplies

would be diverted to Baera. Beceuse nearnesa to the coast and the lack

of  round defenaes, aatiaircraft artillery, revetments, and vrestward

a i r ` r a i d war ni ng f ac i l i t i e s made ai r cr af t and ai r dr ome a i n Pal e s t i ne

ea t r emel y vu] .ner abl e t o enea q a i r at t ack f r om Cr e t e , t he re rta e grave
31

concern over the security of these Levsatine sirdromes. ?+ack of basea

in depth azid the necessity for conservi.ng fuel had, however, required
32

the use of thes® coastal facilities. In an emergency, the heavy bombers

could be traasferred to the Persian O alf district, and in a laet
33

eztremity they covld fall ba ck upon India.

For tunat el y Mar ehel R  el t s ara y wa s hal t e a at   l   l ame i n , aa,d

the developmeat of ths USI 9 AF progresead Mithout interruption. On 17

July the BalPerson Detaohment was redesigaated the 8a1 Bombardment
34

Squadroa. About the same time the Brereton Detachment also took

squadron $tatue, and S daye later (20 July) th®se two combat units,

.
wl t h a gr oup he adquart er e , wer e wel ded i nt o t he Fi r et Pr o ri s i oaal (  roup

36
• under the leaderahip of  olonel 8al eraon. Duriag the month of July,

Tobrak aad Benghazi xere ths principal targets against which operatioas

s , - _.,,, ;a
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were di .rected.
According to prearreagement, on a11 approved missions 

•
e m dda t o t he i r. the Bmerican heavy bombers were to be dispatch d fro Ly

f ormer ba ge at '  'ay i d f or br i e f i ng and f i nal i ns t ruc t i oa s i e sued by t he

BA ', under the general supervision of Air Commander BStchie. To

Colonel I3alverson this syetem was not wholly satisfactory. Distsnce

made commnnications and coordination difficult. As a consaqueace, he

oftan received meager information regarding operations and aometimes

felt that he wss given inaufficient warning concerning them. Vnder

thie method, he aleo lost control of his organization ae soon as it
36

departed f'rom Lydda, A solntioa to theee problems vas fonad ia the

a s s i gnment of Ma   .   l .f r ed   ', g al ber er as l i ai s on of f i cer wi t h No. 20 5

Graup st Ismailia, and in the aending of sePers 1 American airmen to
3?

Fayid to serve as a small advanced operational statf.

For ( eneral Brereton s command, ths nezt few montha represented

a period of rapid eapaasion. 7.'he 57th Fig,titer
Group, led by Col.

Freak Mears, began to arriva in the theater before the middle of July,

and by early & iguet the group had become aa official part of the American

ai r f or ce i n t he Mi ddl e E+e s t . Thi e uni t , l at er Im own emong ne trspaper

correspondenta as uThe Flying Circn$ ' because of its spectacular asesults,

consisted of Group Headquarters and the 64th, 65th, and 66th Fightar
38

Squsdrone. Owing to the various meane of traneport employed, these

comcponents reached the Middle East at different times, Since epeed

wa s a mat t er of pr i me i mcpor t aa e e , an eaper i ment u s ed suc c e s s f  i.].l y i a

. 1pri1, whea fighter planea were neexied in India, xas resorted to again.

Pilots xho had received previaus inetruotion in the principles of

carrier techaiqne and ?2 p-40 F s were taken aboard the U,S,S. Ba  er•

i v l '  1 1     
.
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whi ch l e f t +  zons e t , :  . I , , on 1 Ju1y , When t he s hi p was wf t hi n a hundr ed
•

miles of Weat Africa, the aircraft were launched, in groupa of 18, from
39

a poi n t o f f a ccra . Af t er l andi ng on t he coa st , t he pl aae s wer e t hea

  flown in a seriea of hops along the transcontinental ferry route to

Egypt . For t he sk i l f ul. p i l o t i ng of t he P- .40 F   s a cros s t he   ungl e s and

desert wastes of Africa, the 57th F'ighter Group received cammendation

from General Mazwell and General Breretoa, both of whom commented on
44

the negligible percentage of aircraft lost in the crossing. This

record was made possible bv the etforta of ground crews, who followed

by aSr trausport. After landing on the same fields as the fightera,

the men would apend the nig t putting the P•.40 F  s into conditioa for
41

the next leg of the trip.
In thia way aIl the pleaea of the 57th

Group were transferred acroes the continent. Fram Cairo, they moved

on t a a t empor ary et at i on at  +iuq_
e i bi l a , Pal e s t i ne , where t hey arr i ve d

at t he end of t he mont h ( 29- 31 Jv1 y )
.

The rest of the air echelon and a scaaa.l number of esaential personnel

a1BO had left the United 3tates at the beginniag of July; ha4iag traveled
42

by air, they had reached Muqeibila more than 2 weeks earlier (12-?3 Jv1y).

These first arrivals were given practice in formation flying, or were

sent into the desert to ga.in comba,t experience by being infiltrated into

eeasoned British wings. The progreas of the latter group, made t p

pr i nc i pal l y of aquadron comraander s and. f l i ght l e ader s , wa s ev i nced by

the fact that as eerly as 12 Au   at some of these pilote pasticipated

. i n a mi s al on of No . 2  3 ( af t erwar ds No . 7 S  ') '  i ng over enemy t err i t o ry .

In almoat a moath of flying with this wing, the Americeas learaed a

--  - -
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gr eat deal abont t ac t i cal mi es i ons a.n.d the char act eri et i c a of ai r
•

rrarfare in the desert--the need for mobility of fig ter nnits cooperating

with gronnd forcee, the reduction of squadrons to a minimnm, and their

  organization into ground auc? air eaheloaa, eo that they could leapfrog
43

ahead, or withdraw, if there were occaeion to do so,

Meanwhile the ground echelon embarked oa H. M. T,  
,
 g P  t  ,

, which sailed from New York oa 16 July 1942, After a long voyage acrose

the submarine-infested Atlaatic aad around th® Cape of ( ood Hope, these

men reached Port Tewfik a moath later and, from the reception center

at  l
.
gabrit, were eent promptly to Palestine to re oin their r®apectitre

unita. /lbout the time of the arri.al oP the ground echelon, the three

aquadroas were dieperaed for a period of training--the 6Sth was trausf®rred

to Cyprne; the 66th mo ed to Beit DarraB, near Zydda; and the 64th,

t oge t her wi t h C  wup Headquar t e r s , r emai ned at I+fi ,i qe i b i l a f or t he t i me
44

being.

4lthough the iastabillty of the Af̀rioan and xuseian tronts made

it queetionable whether sufficient aecurity could be provided for the

Mi ddl e   a s t bas ee av a i  .abl e t o bomber s , t he s hi pment of t he 98t h Bombard -
45

meat 4roup (H} overseas in Jtit1y had neverthelesa been decided upon.

2'he announcement of its coming was most velcome to General Brereton,

f or t he number of oper at i onal l y f i t pl ane s at hi s di spo s al rra s be comi ng

s o r educe d t hat he f ear ed t he bombar dment ef f or t s of t he U3l  A  ' woa 7.d

soon prove ineffeotusl. Needlaes to say, such a circumstance would

• have been disastrous, for the American heavy bombers had alreac y played

a part in interrupting A cis shipping to North Afriaa aad in eafegosrding

  r  
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46
the Bastern Mediterraneaa.

.
Since the snpply and maintenance of bombere in the Middle  ast

presented aomething oY a problem, it xas con$idered essential that

' they leave the Uaited States xith enough small spare parts for a 60-day
47

period. The 98th Bomberdnent Q roup was therefore well equipped

before its departure, The limited faailities of the Air Servica Command

of the IISAI  A,F', however, had led to the suggestion that thia group be

st at i oned t empor ar i l y e.t
th

,ira wher e t he Dougl es Ai r cr af t Compa  y had a

force of approaimately 600 men with twice that number en route, or ia

the vicinity of Pointe Noire,
French Equ.a

torial Africa, xhere it xae

then thought that the 8th A3r Depot C roup Would be located upoa its
48

arrival in Africa early in  ugt st. Although it was tactical considerations

that determined the choice of an operational base for the group, ite
49

maintenaace need a were given a good deal of thought, Fortunatelq the

ground echelon of the unit xsa able to saiZ on the Pa taur with the

ground echelon of the 57th Fighter C roup. Having reached Egypt bq
50

t he mi ddl e of Angus t , i t s oon pr oc e adad t o bas e s i n Pal e at i n®, Meat  -

xhile, with instrnctions to carry as maay maintena.nce men for combat
61

ple.nes as poeaible, the air eahelon had left Lakelaad,  'la., by aquadrona,

bettreen 17 and 30 July, Bq 7  ugnst it was reassembled in Palestine,

under the command of Col. I ugo P, Ihiah. Here the group was established

on txo fieldst t roup Headoruartere and the 345th and 415th 3quadrons

xere located at St. Jean d' Acre, while the 343d sund 344th Squadrons
52

. were campe3 at Ramat David, near the Syriaa bordsr,

With the arrival of the 98th Bombardment (# roup, the vork of theR            - 
, 
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small advanc®d operationat staff at Fayid was increased, since it vas
•

fonnd expedient for this group also to make use of the Fayid base as

a landing ground for refueling before continuing on ffiissions to th®

- west. The operational ataff at Fa,yid was therefore asaigaed to Ma or

galberer, and the lisieon duties with No. 205  roup became an operational

ata,ff task for the two unite, snpplqing them with a11 their operational

and intelligence material and also briefing their crevs, either at

their own baee or at the one at Fayid. When crewe of both groups Were

on the Fqyid field, transmisaion of information and the details of

briefing conld be casried on withcut any difficultq.  ommunications

betxeen Paleatine and the 9uez area, horsver, arere none too good, sad

distances were considerab2e,
When ths tk•o groups took off directly

f r onn t he i r home f i el ds , Ma  or g al berer rra s har d- pr e s s e d t o g®t hi s

Lockhesd Hndson, obtained from the R P, to all the bases in time to do
63

a thorough  ob.

The 12th Bombardment aroup, Medium , commanded by Col. Charles

Goodrioh, also  ass added to the USAt  AF about the same time. Designated

originallq for a biorth Irele nd pro ect, the unit hsd been diverted
64

when plans for a Middle  ast air force were undertaken. Eq way of

preparstioa for foreign service, the orgaaization had been given a

period of intensive training and, as a result, was well a
_
ualified and

well equipped when ready for movement overseae. The ground echelon

embarked on the Fas= and arrived in Egypt in the middle of gugust,

• The air echelon, however, departed from Morrison Field, Fla., bet reen

14 Ju1q and 2    st folloving a course which ran through Puerto Rico

s   .l :r

_
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and Trinid.a.
d to Brazil, then aaroas the South Atlantic by wey of

•
gsceneion Island, and thence along the trans-  frican ferry route to

Eg,pp
t. In actual flying time, these thousands of milea were covered

  in aa average of 72 hours. Despite the difficulties of the route, the

gr ouv l o s t none of t he 57 Mi t chel l pl ane s (8 - 25   s ) and c re ws wi t h whi ch

it set out. Upon reaching the Delta r rea, the sque drone were separated:

the aroup Hee d.qnar
ters with the 81et and 82d Squadrons wers asaigned

to Deversoir airdrome, while the 83d aad 434th Squadrons were located
55

at Ismailia, e bout 20 milea arre ,y. Since both of these uaits were to

furnish support to the British Eighth Arn y, they xere pla.ced under tha

tactical control of th® RAF,

For sn introduction into deaert xarfare, mid- ugnat proQed to be

a mo s t oppor t une t i me . Orri ag t o t he ne ed f or bu i l di ng up s er v i ce -

ability in preparation for e fall offensive, neither side Yas engaged

in intensive activity at the momeat. Under the tutelage of RAF aad

SAAF wings, the group wae given a month of intensive training.
This

proved an experience of great value, Yor location of the target in the

desert was a most difficult task, and one which often could not be

mas t er ed unt i l t he bat t l e ss e a had be come f a i rl y wel l lm owa .
( j n f a ct ,

it is aaid that this knowledge eometimes was not acquired in fewer

then 20 or 25 misoiona.
) During this period, five missions were flown

to acquaint the crewa with the various aide to navigation available

'
in the Middle  ast. The fir$t raids were night attacte upon barbor

  i n st al l at i ona a t Mer s a Mat r uh and enemy a i rdr ome s at   1 Daba and   ika --

- a type oP miesion for which they were ill-suited until equipped with

j
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56  
• f l eaue de  tpener s .
  4n t he   al ao came the 323d. JLi r Servi ce (3 roup, aoaei st is g

of Headquarters sad Headquarters Squadron, two aervice squadrons, a eig al

compa ,y eervice group, and 4arious ordaaacs aad quarternaater ooa paaiee.

A f t er ma3ci ng eeveral iant ermedi at e st ope, t he uai t arr i ved, on 84 dugu st ,

at its baee at H yak, Syris, where it took up it$ dutise of serviCiag
5? •

and supplying the Americaa air force in that area. Until assistance

could be aent, ita responaibilitiea rer® uaavoidably hea y, bnt ia aa

emergeacy maauf actvr er d repr esent at i ve s aad t he Dougl ae per aonnel f ro a

Curs. ead t he Per s i an t  il f di et r i ct , who were manai.ng t he advaaced depot
58

ia the directioa of Basra, could be called upon for help. Inaemuoh

aa a11 combat wai t a of t he USJI  'I  , ea aept t he 12t h Bombardmant O ro n p ,

were stationed in Palestine, the depot ras reaeonablT well locste d vith
69

refereace ta the equsd.roas rhich it served. Its location at Rayak

had been l argel ,y a mat t er of ci r cumst ance , howe  er . Lt t he t i me ot t he

arrival of the 323d ( roup, the military eituation was snch that only

a sma11 mm4ber of aui t abl e ai r 8r ome s wa g av ai ].abl e . The d i r Serwi oe

Commsad was therefore faaed.w
ith the problem either of turning over

a11 i t e suppl i e s t o t he SA8' f or s t or s g e , or of f i ndi ng a ai t e f or an

air depot. Ls oae of th® fer poasibilities, Rt yak offered desirsble

faailiti®s fa the way of haagars, rarehousea, aad 11.ing quarters-- 

, aonsid®rations rhiah eeemed to outweigh whatever disadvsatagea eziste8.

The improvisatioa of a depot here made it posaibls for tb+a Air 9ervice

_ Commaud t o u s e i t s own met hods of s uppl ,y and so pr oved a ma,  or f act or

  in the aa3nteneace of a high peroentags of aircraft in operatioa.

 

  -- i  
.

  .  
. .   4 

 

  ' f
 

1
 

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW E0 129  8

   

sa

• Whene4er the campaiga i.n Eg  pt permitted movement to the rrest, the

•
establishment of air depote in support of these unite would, of conrse,

60
be necseaery.

Throughout the summer ezpanaion of the Air Service Command had

been furthered bg every meana. Althou  the RAF was furnishing houee-

keeping, gupply, and maintenance for all American bases in the combat

zoae, obvionslg the resumpticn of hostilities in the fall won.
ld make

it more difficult for the Britieh to continue this ser4ice. The recent

arrival of ground echslons, and the de4elopment of essentia].
facilities,

wauld doubtless do much toward helping the American uaite to attain
61

a fair degree of self-aufficiency. In the meantime, it was egreea

the.t there should be no interference with the qnaatity or present syete®

of sapplies to the Eritish, for the repair and mainteneace both of 8A '
62

and AAF a i r cr af t wa s of t he   ceat e st i mpor t ance .

Since Palestine was 8a area from which heaYy bombere could operate

satisfactorily both to the north and the west, there was reason to

sugpose that they would be stationed there for some time. Ae a conaequence,

t hi s reg i on becemae t he cent er of gr av i t y f or Amer i ca.n i n s t al l a t i ons , and

a new supply line based on the railhead and port of Aqaba was opened.

These developments had more thaa local importaace, for, in relation to

the theater as a whole, Palestine was looked upoa es a potential. zoae

. of aommunications from which aass would eatend east to th,e Persian Gulf

and south to (hira. Such a scheme not oalg would lend fleaibility to
•

the lo istical 1an, but aloo would provide me as for maintaining a  p
63

gr e at l y eal ar ged a i r f or Q        r   -,T
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  l t hough C ur a , l i ke Abads n , va s ex cl ude d f r om t he USAb  AF and
•

retained under theater control, the Air Service Command acted as the

controlling agent for Geaeral Mauwell and, at hie request, had assw aed

di r e ct i on of t he t e chn i cs   . s t af f at bot h pl ace s- - s.n ar rang ement whi ch
64

insured the maintenance of close contacts with these depote.  t ( n.ra,
6fi

the overhaul of aircra,
ft and engines had already been begun, but,

owing to the loss of machine tools, apares, end other equ3pment thraug,
h

t he ai nk i ng of t he Ok
_

l a  Q  aa of f t he ea s t coa s t of Af r i c a ear l y i n
66

July, only limited operations were poBSible during the eum aer. Until

this materiel conld be replaced by ehipments from the United 5tates,

the BAF had agreed to furnish from ite etocks such supplies as it

c oul d , and ev ery ef f or t wa s made t o ut i l i ze t be aa i at i ng f a c i l i t i e s
6?

and manpower for the district. Hoth to installations aad personnel

at Gnra, the presence of the enen r in  g,Yp
t was thought to conetitute

a gr ave ha zar d. Sabot ag e al w  a l oome d as a mena ce , but no w t her e wes

reason to believe that evea the danger of captnre could aot be disregarded.

Defense of the  ritreea area as a whole vas a duty devolving upon the

Britieh, who would endeavor to carry out the obligation as long as the

 ig.
hth   remained intact.

The internal security of the depot itself

was an Bmerican responsibillty. In the absence of an adequate number

of military police, authorities wnre therefore urged to teke a11 possible
68

precsnationary measures for its protection.
.

Upoa compl et i on , Gur a ws ,s env i s e g ed a s a cent r al cont rol dep ot

• f or aer onaut i c al snppl i e a f urni shed by t he Vni t e d St at e s . .  7. t
h ough al l

materiel would not actuall be stored in warehouses there, the keeping
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of a compl et e set of re cord - f i l e a at t he depot woul d do mtich t o el i mi nat e
•

dupl i c at i on bo t h af procur eunent and e qu i p nent - - a mat t e r e epe c i el l y s er i ott s

in the Middle  ast because oP the eztreme ehortage of traneportation

  4ac i l i t i e s . 1[or eoYe r , such s u ar r eagement woul d hav e t he addi t i onal

advsntage of making possible the linking of theater requirements for

t he Rg F', 6mer i can combat uai t s , and Ai r Traa sport Command. In or der t o

det ermi ne t he oper at i onal det a i l s of a ey st em of t hi s eort , di acus s i on s

xith the Boyal hir Force Delegatfon in Washington were to be held in
69

t he f a1 1 . To pr opo eal B f or t he f ormat i on of a s i ngl e suppl y and

maintenance organization with Britiah and  anerican aectione, there xae

ob ection oa the ground thst such a pla.n was not conaistent  rith American

mi l i t ary pol i cy. 8].t
hough i n t er e s t i a ke ep i a g a ma ci m mm   vanber of pl ane s

in the air made a common aim essential, it was the American opinion

that the same ende could be achieved through close cooperation of the
?0

two independent service commands.

Meaawhile a careit.i]. atndy of present and pro ected operations had

indicated that a Services of 9uppl.y organization xas badly needsd for

t h e Ua i t ed St at e s Arn y For c e a i n t he Mi ddl e Eaat , By ut i l i z i ng eSl

available installatione, it was decided that an organization of thia

k i nd c oul d be e st abl i ehed ef f ec t i ve l y i n eubord i nat e s erv i c e c ommends

located in  ritrea, the Delta, the Levaat, and the Persian  u].f dietrict.

In theae four commands would lie the technic l. an
d administratioe

 
strength of the orgauization,while the Servicee of Stiipply headquarters--

• purposely kept small--would confine its dutiea to plenning and
71

i n Bpe c t i on.   w-,,   . ,  
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ba ths summer wore oa General Brereton strongly opposed the retura
•

of t he c ombat cr e  rs and pl aae s of t he 9t h Bombar d.ment SQUadr on t o t he

Teath 8ir Force and the dispatch of the Ha1,4erson
Detachmeat to the

  IndiarBurma-China theater. His ob ection xas based on the argnment

that withdrswal would reduce the hea y-bomber effort of the diiddl®

Eaet by as mach ae 50 per cent. Since the RAF in the Middle East had

not been equipped with this weapon ariginally, he felt that, in his

theater, this type of plane ehould be increased rather thsa diminished

in number. The effectivenesa of hie plea was reflected in the dacision
72

that both units should remain in the Middle Fast for the time being.

xeaseured on thie point, ( enersl Breretoa then turned his attention

to administrative affairs. In order to avoid duplicatioa of personael,

he organized his headquarters in Cairo with a s©all tactical and

strategical planning ataff, and a supporting air ser ice command.
This

pattern, similar to that which vras used by the Tenth Air Force in India,

appeared to be well euit®d to this theater, because the heada_
uartera of

73
the air force and the air service command were in clase pro=imity.

Both headquarters consisted largely of personnel on tamporary duty

f r om t he Tent h Ai r For ce 4nd t he l i r 9ect i on of t he Nor t h g f r i can.
?4

Miaeion. Under the directioa of General Adler as air service commander,

and Colonel Strahm as chief of etaff, these grotips now worked in fall

accord with the Hritieh. Inasmuch as cloBe cooperation of this sort

.
was essential to the efficient functioning of the USAN  AF, C eaeral

  Brereton wae unable to s&y whea they could be retw cned to India, The

t r aa s f er of of f i cer s and e nl i s t ®d men t o t he Mi ddl e   a at ha,d gr eat l y

" . .
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haa di capp ed t he Tent h Ai r For ce , wY .i ch wa s euf f er i ng f r om l a ck of
_ ?5
_ per sonnel at t he t i me of t he i r depar tu re . Si nc e Hr i g . (3en. Cl ay t on

Z, Bissell, then comiaanding that air force, wiahed to bring it up to

  the strength prescribed by the table of organization as soon aa possible,
76

a clarification of the eituation was requeated, After some deliberatioa,

i t wa.8 f i nal l y agr eed t ha t t he at af f of f i c er s xho ha.d ac compani s d t ener al

Brereton to the Middle Bast should be r®lieved from duty with the Teath

Air Force and assigned to the Minth, aad that O eneral Brereton should

remaia to command thi  air force, which soon was to be established in
7?

the theater. On temporary etatus, the air echelon of the 9th Bombar -

ment Squadron, along with certain transport and replacement crews on
?S

dete ched service, might also be retained in the theater, but the ground

echelon of the heavy bomber detachment was to be digpatched to India
79

by the middle of October. Owing to difficulty in arranging for

transportation, it was, howe er, November before the last of thes®
BO

peraonnel left the theater.

With the approach of acntumn, the British began to complete their

preparations for the coming cempaign. The preliminasy thrusta which

l arehal 8ommel had attempted during the summer had ahown that the two

armi e a wer e f a i r l y ev enl y mat ched i n gt r eng t h. Addi t i onal e qt  i pment

or large eonaignments of supplies might eaeily awing the bala.nce in

f av or of one or t he ot her . Ft l .l y awar e of t he grav i t y of t he s i t uat i oa ,
•

Colonel Fellers, as An erioan Military Attach
e in Cairo for the past 15

•
montha, had atrongly urged ir nediate reinforceaeat of the Middle Best.

Although a pronounced ahortage of ahipa seemed to prevent such a step,
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never t hel e s e a at ud  r on t he f e as i b i l i t y of augpnent i ng .AAF par t i c i p at i on
 

in operationa in that area xae iaitiated. If a revision of schedule

were pogsible, it wae hoped that additional groups allocated to the
81

' theater could be placed there at an eerlier date.

For t he r e i.n f or eement of t he II S  'I  AF', pl an s h8d be en mede f or
82

the eending of the 33d Fig ter araap to the  Siddle Eaet iu September,

No t l ong bef or e i t e depar t ur e , howev er , Qener al Dool i t t l e he d re qne s t ®d

the aesignment af this group to the 1CorthNest african project. Since

t he g roup va e re ad  t o l eav e , s a d t he shi p ava.i l abl e f or i t s t r an eport at i on

could carry P-40'e only , aeneral Arnold was not ia favor of the diversion.

Nev er t hel e as , he xa s wi l l i ng t o wi t hdr aw hi s obj ec t i ona, i f t he Br i t i eh
83

Chiefs of Staff coacurred ia the change, The reaseiguaient of this

group would delay the arrival of the $econd fighter group ia the Middle

Eas t unt i l Novembe r-.- a f ac t  .•hi ch t r oubl ed General Arnol d gr e a t l y ,

be cau s e he f tiil l y appr e c i at ed t he i mport a n,ce of bu i l di ng up t he Amer i ca a
84

air force there in support of British operations in the theater.

When the propoaa7. was sub oitted to Sir Charles Portal, his reaction

to the matter waa negatiPe. Inasmuch ae only a lim3ted m amber of air

units could be supported ia the area in which the Northwest A ricaa

f or ce woul d op er e t e , hs t hought i t wi s er t o eiapl oy f ewe r of t hema, aa d

to rely on replacements. In view of the recent concera of Air Marehal

Tedder over the fighter position in the  Siddle Eaet, other Eritish

officiala egreed with Sir Charles in maintaiaing that a reductioa ia
8b

• t hat f or ce c oul d no t be appr ov ed. The qu e s t i on r a ia t hen r e f erre d t o

Qeneral   i eenho  rer . Af t e r c onf e rr i ng wi t h bener al Dool i t t l e , he rras
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iaclined to think that the etrategfcal importance of the Northweat
•

6fricsa pro ect  ustified the diversion of the 33d aroup. However,

in gi4fng his decigion, he emphasized the fact that air superiority

in  g,q pt would contribute greatly to the succeas of the Northwest

Africaa uadertakiag, sad therefore sapreaeed the hope that other P 40 s

coul d be di spat ched t o t lae Mi ddl e ]  a8t qu i ckl y , 8ad i n nn  ber e sa f f i af ea t
86

to increase the strength of the British forces.

By 22 September, ( eneral Marahall was able to give the British

reaseurance that, as partial compeneatioa for the temporary loes of

thia secoad fighter group, arrangemeata had be®n made to ahip 100

pursuit planes to the Middle &ast, Fortyf-eight of thsse, originsllq

intended for the 33d 8lghter Qroup if it had goae to that area, rere
8?

already en route to the ( old CoaBt. To fly them to $gypt, pilota

of the 79th Fighter ( roup , Which waa to aerYe as a replacem®nt unit

for the 33d Fighter (3roup , would soon be sent by air to Accra, and the

remainder of the air ecbAloa would follow within a short time. Since

the ground echelon was scheduled to sail in October on the Mauretaala,

whi ch wa s bound f or t he Mi ddl e Eas t by way of Ri o de J e ne i r o s.nd t he

Cape of Good Hope, it would be almost the middle of ATovember before
88

they could reaah Egy pt, In ordar to provide a maaimnm mnount of

training for the combat crews of the ?9th Group, who had had leae

eaperience with the P-44 ts than he d the pilots of the 5?th Group, C, eneral

Brereton requeated that an advance echelon of 150 enliated men for

•
maintenance wor , and 10 groun.d officere, be flown to Cairo. Be felt

that their arrival, concurrent with the digpatch of planea from the
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• er e c t i on depo t i n We st Af r i c a , woul d no t onl y ftii r t her t he oper at i oa8l

t r a i n i ng of t he gr onp bu t r+onl .d a dvanc e t he i r ent ry i nt o comba t by 6 t o
89

8 week e..
The s e pl ana f or r e i nf orc i ng t he f i ght er po s i t i on i n t he k i ddl e

Ea s t g r eat l y r el i ev ed Si r John Di l l and Si r Chs r l e s Port al , who were

f or ced by t hs l engt h of t he supp l y l i a e t o Bg<vpt t o t hi nk a7.w  y s i a

terms of probable future needs. They were, moreover, keenly aware of

the importance of maintaining a ateady flox of planes to this theater,

f or t he RA  ' t  a s al r ead r f e el i ng t he ef f e c t s of a s er i ous gap i n t he

June ahipments of the P-40 s. To be sure, compensation had been made

during the next 2 montha, but a freah lag was bound to result fro©

t he di ver ai on of t he 33d Fi ght er (i roup and f rom t he i ae4 i t abl e dal a r

which Mould ariae before the 79th and .su
be®qnent figkiter groupe were

fit for ser4ice. Unfortunately this shortsge would manifest itaelf at

a t i me when t he open i ng of t he f al.l cam pa i gn wonl d hav e o cca s i oaed har d
90

f i ght i ng i n Li bya ,

IInder the circumatances, Sir Charlea Portal believed that it would

be of c ons i der abl e v Fil ,ue i f General Br er et on and Ai r Mar ahal Ted.der

could be instruated that all R -40ts in the Middle East ahaald be

treated as a common pool for the mainteneace of American aad British

unit8, at the etrength preecribed by previous agreement. Accordiag

_ to Sir John M 11, thia principle had been adopt®d in the ABDA area

ia the early part of the year. In such conditions as prevailed in the
•

Weatara Desert he foresax that, of necegsit , the P-40 s of both the, Y

AAF an d t he BA  ' woul d p a a s t hr ou gh t he s aaie r ep a i r e hop e aa d woul d b ®

.a '  '  
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• mai nt ai ned f rom t he same at o ck of s par e part s . Ther ef or e i t di d no t

.
eeem to him feagible that individual plaass ahould be ®armarked for the

sols use of one or another of the air forces in the theater. Ia hie

op i ni on , mat t er a woul a be ei mpl i f i ed f or commaa der e i a t he f i el d , i f

they were empowered to use avaflable resources in whste.er way seemed

to them, by mutual agareement, best calculated to insnre the hearieet
91

i mpac t on t he commoa enea y .

Thia suggestfon, included in a 1®tter to C eneral Marshall, ras

gi4en csreful coneideration. The idea was aot a novel one, for a

cable dispatched to General Brereton in July had stated that pro-

v i s i on f or a pool of P.-40   a had been mad.e t hrough a r e ce nt agr ee-
92

ment with the Britiah. Upon investigation, it xas learned that the

arrangament was based on v®rbal agreemente with the RA 'Delegatioa

in Washington, aad anparently had never been communicated to ea t  ritative

British represeatatives, e conclusion borne out by the tenor of Sir
93

John D111 s letter. The agreement itaelf seems to have been more

limited in scope than the cabled message implied, aad may xell hare

been intended merely to provide compensation for temporar  ehartagea

arising from irregularitiee in the Rhipment of planes, or in productioa
94

,
of modele. As a matter of fact, the fixed monthly ellotm®nt of

Anerican -noanufactnred aircraft to the British did not take accovat of

the aumber of British squsdrona equigped with the P-40, and as a

result the pooling of this sort of plaae was, at the time, virtnally
• 95

ou t of the qu estion.
( eneral Breretoa was therefore tnformed that a

plan for the control of all sp are parts through a United 8tates central
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depot in each theater was thea under diecuseion, but that aircraft
•

would be aseignea to the varioua theatere in accordance with previous

commitments. Under conditioas mutually acceptable to him end air

Marshel Tedder, however, eachangee or temporary loans of aircraft

common t o t he A  F and a.AT' mi ght be made , pr ov i ded t he normal oper at i onal ,

equipment of both forceB was mainta.ined at the strength prescribed by
96

eaisting commitments. gl.oag with the aasurance that the United

States would send fighter planea to the Middle East at the mesimum

rate coneietent with the fulfih meat<of its obligations to other theaters,

these viewa rrere conveyed to Sir John Dill, in the hope that they

waul d be f oua d subs t ant i al l y i n ac cord wi t h t he eugg e s t i on cont a,i ned
97

in his letter,

In the covrse of the su mer en RAF equadson of B-24C s had been

s ent t o t he Mi ddl ® Eas t , and a par t of i t harl. r emai ned under t he

desigaation of No. 160 Squadron, The hea.vy bomber force had been
98

f u rt her aug7ne at ed by a s auadr on of 8&l i f ax e s t oo . De sp i t e t he s e

efforts to send to the Middle East the only reinforcemente that could

arrive in time to be of service, many observers feared that the A111ee

were faced with too great odda. Out off from the western Mediterraasaa

but nevertheless determined to eave the Middle Eaet, they were forced

to bring the bu1.
k of their supplies from Grreat Britain or the United

States, through sea lanes infested with submarines and lurking surfaCe

.
r a i der s . 1'he i r one advaa t age l etiy i n t he r el at i v el y s hor t haul by

• rrhich fuel oil, in its various forms, could be obtained from the

r ef i ner i e s of t he Per $i an C u],f di at r i c t .
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