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The history of the Garrison Command goes back to the beginnings of Fort Hood when it was created 

as Camp Hood in 1942. The mission of the Garrison Command is to control the infrastructure that 
trains, maintains, sustains, and enables the combat units on post to project control element of the 
Garrison Command is Headquarters (Phantom) Command. The Directorates comprising the Garrison 
Command perform the daily but vital support missions.  

The Directorate of Logistics performs or oversees supply, transportation, general support maintenance 
beyond the COSCOM’s capability for all units. The Directorate of Public Works plans for new 
construction, administers housing on the installation, protects the environment, maintains existing 
buildings, roads, and grounds. The Directorate of Community Activities performs all manner of Morale, 

Welfare, and Recreation functions that support soldiers and their families. The Directorate of Resource 

Management monitors the expenditure of funds for tenant units as well as the Directorates plus 
manages the size of the workforce. The Directorate of Contracting oversees the development, 
awarding, and execution of contracts for goods and services.  

The Garrison Chaplain administers the spiritual life programs ongoing installation wide. The installation 
Aviation Officer administers the airspace around Fort Hood as well as Hood Grey Army Airfield. The 
Directorate of Civilian Personnel performs all personnel management functions for the civilian 
workforce on Fort Hood . The Equal Employment Opportunity Office administers the Equal Opportunity 
program for civilian workers on Fort Hood .  

Local 1920 of the American Federation of Government Employees represents the civilian workforce on 
Fort Hood and is full and equal partner in Fort Hood ’s Labor Partnership. The Army and Air Force 
Exchange is a tenant organization that supports over 200,000 soldiers, family members, and retirees 

with retail merchandise in 23 outlets on post while contributing directly top the Morale, Welfare, and 
Recreation Fund on Fort Hood.  

The Defense Commissary Agency is also a tenant organization that supports over 200,000 soldiers, 

family members, and retirees with groceries in two stores while contributing indirectly to the Morale, 
Welfare and Recreation Fund on Fort Hood .    

In 1994, Garrison Commands were designated as Brigade level Commands, to include the provision of 
the Garrison Colors. On 10 July 1996, marked the first time the Fort Hood Garrison Colors were 
passed to symbolize the change in Garrison Commanders.       

The Installation Management Agency (IMA), a single organization with seven regional offices 
worldwide, was implemented on Oct. 1, 2002, to reduce bureaucracy and apply a uniform business 
structure to manage U.S. Army installations. The agency, headquartered in Arlington , Va. , oversees 
all facets of installation management, such as construction; family care; food management; 
environmental programs; well-being; logistics; public works and installation funding.  

The readiness and quality of life for the Army is dependent on installations. The installations are where 
Soldiers train for war; where Soldiers and their families establish homes and live; and where Soldiers 
depart for and return from contingency operations.  
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