
State Innovation Models Initiative:   
Application Process & Financial Templates 

Centers for Medicare & 
Medicaid Services 

August 28, 2012 
Webinar 



Agenda 

Introduction & Updates 
 
Application Requirements/Getting Familiar with Grants.gov 
 
Budget Forms 
 
Financial Templates 
 
Medicare Data 
 

2 



Introduction & Updates 

 

•

•

•

•

Amended FOA has been posted with new application due 
date of Monday, 9/24 and new award announcement date of 
12/4 
Additional FAQs from previous webinars have been posted to 
the Innovation Center website 
Financial Templates are posted on grants.gov as well as the 
Innovation Center website 
Check the grants.gov website for information on the migration 
from CCR to SAM.  States should verify that they are still 
registered. 
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Model Design & Model Testing Award 
Timeline 
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Informal Poll 
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Everything You Wanted to 
Know About Grants.gov 

 
 

Judy Ceresa 
Grants.gov  

Program Management Office 
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http://www.grants.gov/


Through the Eyes of the 
Applicant 

Register, Find, and Apply 
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Getting Registered 
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Get Registered -  
Dun & Bradstreet (DNB) and the System for 
Award Management (SAM) 
 

• Register with Dun & Bradstreet at 
http://www.dnb.com

• Requires TIN from IRS and organization 
information 

• You will be issued a DUNS number  
• Takes 3 – 5 business days 
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• Upon receipt use the DUNS to register with the 
System for Award Management (SAM) at  
www.SAM.gov

• Establish the following: 
• eBIZ POC – Individual oversees all activities 

for organization within Grants.gov and grants 
permissions to Authorized Organization 
Representatives 

• MPIN – Marketing Partner Identification 
Number 

• Takes 3 – 5 business days 

http://www.dnb.com/
http://www.sam.gov/


 

Get Registered -  
SAM & Grants.gov 
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• Organization data, eBIZ POC information, 
and MPIN are electronically transferred 
from SAM to Grants.gov. 

• The organization is set up in Grants.gov 
and individuals within the organization are 
now able to register with Grants.gov 

• NOTE:  EBiz POC must renew 
SAM registration annually 



Get Registered -  
About the eBiz Point of Contact and AORs 

• Each organization has one eBIZ 
POC 

• eBIZ POCs are assigned in SAM. 

eBIZ POC 

AOR 1 

AOR 2 

AOR 3 

AOR 4 

• The eBIZ POC approves 
Authorized Organization 
Representatives. 

• AORs are allowed to submit grant 
applications on behalf of their 
organization. 

• One organization can have MANY AORs 
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Get Registered -  
Registering with Grants.gov to be an AOR 
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Enter your DUNS 

Get Registered -  
Enter your Registration Information 
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Get Registered –  
Organization Registration Confirmation  
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–

–

–

 

–

–

Get Registered –  
Completing Your Registration 
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• AOR Authorization by your eBIZ POC 
The eBiz POC at your organization will receive an email notifying him/her of 
your registration. 

The eBiz POC must login to Grants.gov to confirm you as an AOR. 

You will be unable to submit a grant application unless you are confirmed 
as an AOR by your eBiz POC. 

• Track AOR Status  
At any time, you can track your AOR status by logging in with your username 
and password. 

You will receive a confirmation email notifying you that you’ve been authorized 
as an AOR for your organization. 



How To Navigate 
Grants.gov 
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Grants.gov Homepage 
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Applicant Resources 

• Applicant Resources 
include: 
• FAQs 
• User Guides 
• Check lists 
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Subscriptions and E-mail 
Notifications 
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How to Search for  
Funding Opportunities 
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Find Grant Opportunities 
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Find – Basic Search 

• Search for grants 
by: 
• Keyword 
•  Funding 
Opportunity 
Number, or  
•CFDA Number. 
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Find – Advanced Search 

• Search for grants by adding more 
criteria including, but not limited to: 
• Funding Agency (e.g. HHS, EPA, 

Education, DHS, etc) 
• Eligibility (type of organization; 

e.g., state or local governments, 
non-profits, tribal, universities, etc.) 

• Category (e.g., health, 
environment, housing, etc  

• Date ranges 
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Search Results 
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What’s in a  
Funding Opportunity? 
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Synopsis 

• The Synopsis contains high 
level information about the 
funding opportunity such as: 
• Funding Opportunity 

Number 
• Open/Close date 
• Program Funding Amount 
• Number of Awards 
• Program Contact 

Information 

27 



Full Announcement 

• You can post the full RFA,  
Funding Opportunity 
Announcement, and any 
supplementary 
documentation 
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The Application Package and 
Instructions - 1 

• Click on the Application Tab in 
order to download the 
Application Package and the 
Application Instructions 
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Download the Application 
Package and Instructions - 2 

• Read the 
instructions to insure 
that you have the 
correct Adobe 
Reader 

• Click on download 
link in order to 
access the 
Application Package 
and the Application 
Instructions 
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Download the Application 
Package and Instructions - 3 

• Enter your email 
address and click 
submit here if you 
wish to be notified of 
any changes to the 
funding opportunity 
(highly 
recommended) 

• Right-click on 
“Download 
Application 
Instructions” and 
then Save As to your 
computer. 

• Repeat the same 
action with 
“Download 
Application 
Package” 
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Navigating The Application 
Package 

32 
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• The grant application is a 
PDF file composed of forms 

– Requires Adobe Reader which 
is a free download from 
Adobe.com 

– Can be saved to your computer 

• The application home page 
has many components 

– Information on the funding 
opportunity 

– Closing date 

– Agency contact information 

– Forms to be filled out 

 



Working on Forms 

1. Click on a form 2. Click on the arrow 
to move the form 

3. Select the form, open it, 
and begin working! 
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• Fields in yellow are 
mandatory and must be 
filled in. 

• Error messages will pop-up 
if a mandatory field is not 
filled in. 

• If a mandatory field is not 
filled in, then you will be 
unable to submit the 
application. 
 



Submitting Your 
Application Package 
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Save, Check, and Submit Your 
Application 
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• Buttons at the top of the 
home page of the 
application allow you to: 
– Save 

– Check Package for Errors 

– Print your application 

• Once your application is free of 
any of errors, the “Save & 
Submit” button will become 
activated. 

• Make sure you are connected 
to the Internet when ready to 
submit. 



Adobe Submission Screen   

• Upon clicking Save 
& Submit, you will be 
prompted to enter 
your Grants.gov user 
name and password. 

• If you are not 
authorized as an 
AOR for your 
organization, you will 
receive an error 
message and will be 
unable to submit 
your application. 
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Sign and Submit Screen   
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• You’ll be prompted 
again to “Sign and 
Submit”. 

• This serves as the 
electronic signature 
for your application. 



Receipt Confirmation   
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• A confirmation screen 
will have your 
Grants.gov Tracking 
Number 
– Use this number to 

track your application 
• The date/time stamp 

serves as the official time 
of submission 

• You will also receive 
emails indicating the 
status of your application 



Confirmation Emails 

 
1. Receipt Email 

– Your application has been received by Grants.gov 

– Grants.gov E-mail Verifying Receipt  (with Track My 
Application URL) 

2. Validation or Rejection Email 
– Grants.gov E-mail Verifying Successful Submission 

– OR Rejection Due to Errors with a description of issue 

3. Transmission to Agency 
– The Agency has picked up your application from Grants.gov 
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Track My Application  

• Track your 
application status by 
entering the Grant 
Tracking Number 

• Status information: 
– Received 
– Validated or 

Rejected 
– Retrieved by 

Agency 
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Tips for Applicants  
 

Grant Proposal Tips 
• Register and Submit Early 
• Thoroughly read and follow all of the instructions provided by the 

agency 
• Include Sufficient Program and Budget Details 
• Strongly recommend filling out optional forms in the app package 

Grants.gov Application Tips 
• Limit Application File Size/ File Name Characters (50 or less) 
• Avoid Special Characters in File Names ($, %, &, *, etc.) 
• Use Correct DUNS Number in the SF-424 Cover Page 
• Make sure you have Grants.gov compatible software (Adobe Reader) 
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Grants.gov Applicant 
Support & Resources 

Contact Center  
• Support available 24/7 
• Email: support@grants.gov 
• Toll-Free Phone Number: 1-800-518-4726 
• Self-help iPortal: (http://grants.gov/iportal)  
 
Additional Resources  
• http://grants.gov/applicants/app_help_reso.jsp  
• FAQs 
• User Guides 
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Thank You 
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SF424A Budget Instructions 

All applicants must submit a SF424A and a Budget Narrative 
 SF424A 

Section A – Budget Summary 
• Outlines total overall costs requested by applicant as well as any 

non-federal contributions. 
• The total federal funds requested in Section A should match the 

total shown on 18.a. of the SF424.  These two numbers must 
match.  

Section B – Budget Categories  
• Shows the total requested by each object class category (e.g. 

personnel, fringe, contractual, etc.) for each year/budget period  
• Columns should breakdown costs by each budget period based 

on type of award requested  
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SF424A Budget Instructions 
(continued) 

 Model Design 
• Column 1, Section B, should reflect the 6-month budget and project 

period costs 
 

 Model Testing – States should submit budgets assuming they are 
Track One states.  If the waiver feasibility review determines that a 
state’s application fits into Track Two – the state will be asked to 
modify its budget to reflect a 48-month performance period 

  
• Column 1, Section B, should reflect costs for the initial 6-month 

implementation period (i.e. initial six-month budget period) 
• Columns 2, 3, and 4 should each reflect costs for a 12-month budget 

period (to mirror the 36-month testing period) 
 

 
 

 

 



Budget Narrative 

Budget Narrative  
• Should mirror the costs outlined in the SF-424A 

 
•  The Budget Narrative should provide a breakdown of costs based upon 

how costs are outlined in the columns (i.e. by budget period) 
 

• A detailed cost breakdown should be provided for each line item 
outlined in the SF424A by budget period/year, including a breakdown of 
costs for each activity/cost within the line item.   
 

• A detailed explanation must be provided for each activity/cost that 
justifies why that item should be funded and how it is necessary for the 
overall success of the proposed project.  
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Indirect Costs 

Indirect costs (also known as facilities and administrative costs) are costs 
incurred for common or joint objectives that cannot be identified specifically 
with a particular project, program, or organizational activity.  
 

•  If requesting indirect costs, a currently effective Indirect Cost Rate 
Agreement will be required. 
 

• For this funding opportunity, indirect costs are limited to 10%.   
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Financial Templates 

• The financial plan is required as part of the state’s 
model proposal.  

• States applying for SIM funding must demonstrate a 
good knowledge of health care cost and cost drivers in 
their states. 

• The financial plan must include the methodology and 
data sources used in developing the projections and 
any underlying assumptions that were made in 
projecting or trending healthcare costs.  

• This information will be an important element in 
evaluation of the state’s proposal.  
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PART ONE:  Model Design 

• States submitting a proposal for a Model 
Design award must describe the state’s most 
recent public and private sector health care 
costs drivers and trends at summary level. 

• Model Design applicants must complete only 
Table 1 in Part One. 

• In addition, to the extent they have developed 
plans, they should provide a description of 
estimated savings and ROI 
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PART TWO:  Model Testing 

• The financial plan provides relevant financial information on per-
member-per-month (PMPM) health care costs and trends, 
anticipated financial impact of the model, and return on investment 
analysis.  

• For participating commercial health plans, states may provide 
aggregate health care cost data if detailed cost data is not available.  

• For private insurer information, the AHRQ Medical Expenditure 
Panel information http://meps.ahrq.gov/mepsweb may be useful, a 
state specific actuarial report, or another nationally recognized 
source.   

• This data is critical to evaluating the state’s Model Testing proposal.  
• The information provided in the Financial Plan should validated by a 

qualified actuary or financial analyst.  
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PART TWO:  Model Testing 
• Available Medicare FFS data can be found at the following site:        

http://www.iom.edu/Activities/HealthServices/GeographicVariation/Data-
Resources.aspx  

• The following narrative information is required along with the appropriate tables: 
– Describe the population being addressed and their respective current projected 

health care cost trends without the intervention for the target population over 
proposed three year testing period.  

– Describe anticipated total cost saving for each year of the test period, the 
projection for aggregate total cost saving by the end of the model test period, the 
net costs savings projected, & supplemental provider costs. 

– Describe how the model test interventions or payment changes interact with 
service utilization, health system performance, and per capita cost.  

– Describe the overall impact of the proposed model on the projected health care 
cost and cost trends in the target population & any cost associated with 
supplemental or additional services provided as part of the model test and how 
these services will have an impact on reducing cost.  
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Tables 2-4 

• For Tables 2 through 4 please use numbers based on the 
amount paid.  The Innovation Center is also interested in the 
Allowable amount for services, in order to determine the co-
insurance requirements and if state models include shifts  
between the allowed versus paid amounts.  To the extent 
possible, indicate the Allowable PMPM costs as well as the 
Paid PMPM cost by completing duplicate worksheets labeled 
as Allowable costs in the title.   
 

• Complete tables 2A, 2B, 2C, 2D, and 2E to document the 
current projections of expenditures and utilization without 
the model intervention.  
 

• NOTE:  Cells requiring data input are highlighted.  Other cells 
will be populated/calculated automatically. 
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Tables 2-4 

• Complete tables 3A, 3B, 3C, 3D, and 3E to 
document the estimated impact  with the model 
test on health care cost and utilization. 

• NOTE: Put “NA “for any category of cost not 
within the scope of the model tests.  

• Complete Tables 4A and 4B to document net 
savings from the model test intervention and the 
return on investment of Innovation Center and 
other contributed funds (federal, state, private) 
to the model intervention. 
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Medicare Data Resources 

• CMS has released aggregated Medicare FFS data 
at the state (and hospital referral region) level  

• Available data include: 
– Demographics and disease prevalence  
– Spending and utilization (by service category) 
– Quality (readmissions, ED visits, avoidable 

hospitalizations, hospital compare) 
 

http://www.iom.edu/Activities/HealthServices/
GeographicVariation/Data-Resources.aspx
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Using the Publically Available 
Medicare Data 

Unadjusted Medicare per-capita spending on acute inpatient services in DC 
increased from $4,028 to $4,289 between 2007 and 2009, but then 
decreased slightly to $4,260 in 2010 due to lower utilization 60 



Potential Analyses Using  
the Medicare Data 

• Aggregated data still allows for  a variety of 
analyses: 
– Trends from 2007 to 2010 
– Comparing a state or HRR to Medicare’s national 

average or to another geographic region 
– Intra-state geographic variation using the HRR 

level data 
– Patterns of spending and utilization at the setting 

and/or service level 
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Other CMS Data Resources 

• Newly established Office of Information Products and 
Data Analysis (OIPDA) at CMS 

• Improved state request process for Medicare data  
 http://www.resdac.org/Medicare/requesting_data_StateResearch.asp 

– Data available for a variety of state research activities 
– Access to recent data (quarterly updates) with a new, more 

affordable, pricing structure 
• Publically available reports 

– Medicare geographic variation site visits 
 http://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/Medicare-

Geographic-Variation/SiteVisits.html 

– Insight Briefs  
 http://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/Insight-

Briefs/index.html 
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Additional Information  
and How to Contact 

• Additional webinars will be scheduled for state policy makers – 
these will focus on Model Design and Model Testing  

 
• Submit questions to stateinnovations@cms.hhs.gov   
 (Note: States may wish to create a similar in-box for your 

stakeholders) 
 

• FAQ will be updated and posted to the Innovation Center website at 
innovation.cms.gov   
 

• Additional information is available on our website:  
innovation.cms.gov/initiatives/state-innovations 
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Questions 
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