
Grants Workshop 
December 5, 2011 

Presenter
Presentation Notes
Introduction & thank yousThis presentation will cover a general overview of the NEA and a few tips for preparing your grant application. I will be happy to answer specific questions later today.



The National Endowment for the Arts: 
 
 is a public agency dedicated to advancing artistic 
excellence, creativity, and innovation for the benefit of 
individuals and communities. 
 
 awards more than $130 million each year to arts 
organizations of all sizes across all 50 states and U.S. 
territories. 
 

Presenter
Presentation Notes
Read the mission statement. In practical terms = we give out moneyNEA = single largest funder of arts in the country (in FY11  over $130 million)



 Artist 
   Communities 
 
 Arts Education 
 
 Dance 
 
 Design 
 
 Folk & 
   Traditional Arts 

 Literature 
 
 Local Arts 
Agencies 
 
 Media Arts 
    (Film/Radio/TV/Internet) 

 
 Museums 
 
 Music 

 Musical Theater 
 
 Opera 
 
 Presenting 
 
 Theater 
 
 Visual Arts 

Presenter
Presentation Notes
This slide shows the many artistic disciplines that we fund = a very open door. Arts Ed-- in-depth, curriculum-based arts education in schools and community-based settingsDesign–urban design, architecture, landscapes, interiors, product design, & graphic designLocal arts agencies--arts councils, departments of cultural affairs, arts commissions at town, city, county levels.Of our grant funds, 60% go out in the form of NEA Direct Grants that support projects in these various disciplines – direct grants are probably what you think about when you think of an NEA grant. Local Alabama theater group wants to do Death of a Salesman…To give you an idea of how many direct grants are coming to your community, in FY 2011 Alabama received 19 Grants totaling nearly $300,000.



 50 State Arts 
Agencies 

 
 6 Territories & 
Jurisdictions 

 
 6 Regional Arts 
Organizations 

Presenter
Presentation Notes
In addition to our direct grants, we also have state partnerships.By law, 40% of our grant funds are administered through these partnership grants to State Arts Councils (based on a formula) are matched with state dollars = a way to leverage federal $$ and extend our resources into more communities.To give you an idea of how this works in AL, this year the NEA partnership grant to the Alabama State Council on the Arts was over $800,000. Want to show you that there are multiple venues for you to apply and multiple ways NEA funding is going to Alabama.What I am going to be talking about are our direct grants.



Presenter
Presentation Notes
Now, I am going to walk you through our review process, funding categories, deadlines, and other information that will help you navigate the application process.



 Arts organizations 
 Arts service organizations 
 Local arts agencies 
 Official units of state or local 
government 
 School districts 
 Federally recognized tribal 
communities 
 Other non-profit organizations 

 

Presenter
Presentation Notes
This slide shows who can applyArts organizations (obvi)Local arts agenciesOfficial units of state or local government*School districts*Other non-profit organizations (YMCA; door very open)Notice school districts NOT individual schools. If district is not a possibility, can be an affiliated nonprofit:PTA or parent groupCharter/ parochial schools have associated nonprofits or foundationsArchdiocese could apply/ religious org



 Nonprofit, tax-exempt 501(c)(3) 
 
 3-year history of programming 
 
 1 to 1 match for project budget 
 
 Meet reporting requirements on any 
previous NEA awards 
 Complete interim and final reports on time 

Presenter
Presentation Notes
Requirements = BIG 3 and little 2Read first 3 and explain:Just have to be nonprofit at time of application (unless local govt) – not all 3 years of your programming historyHistory of programming doesn’t need to be arts (example: afterschool org) so municipalities will qualify1 to 1 match can be a variety of ways:Earned income (ticket sales)‘In kind’ contributions (i.e. theater space)Wealthy donor gives you $$Or a combination of these; usually not a problem and match is on average 7:1Money DOES NOT have to be in hand  need to show reasonable expectationIf problem, NEA’s first reaction is not to yank funding; work with you and give you timeLittle 2 = basically, paperwork (read them)



 General operating support 
 Individuals 
 Individual schools 
 Facility construction, purchase, or renovation 
 Commercial, for-profit enterprises 
 Creation of new organizations 
 Academic degrees 
 Re-granting 
 Projects that supplant existing in-school arts instruction 

Presenter
Presentation Notes
What do we NOT fund?General operating supportIndividuals (except Lit Fellows & Lifetime Honors)Individual schoolsFacility construction, purchase, or renovation (yes on design though)Commercial, for-profit enterprisesCreation of new organizationsAcademic degrees (yes on professional development for arts education)Re-granting (UNLESS A LOCAL ARTS AGENCY authorized by local government, such as the Broward County Board of County Commissioners in Ft. Lauderdale who received $35,000 to re-grant)Projects that supplant existing in-school arts instruction (This means that your project cannot take the place of arts education in a school, and a good application shows a strong collaboration with in-school arts instruction.)



Review Criteria: 
Artistic Excellence 
Artistic Merit 

Level 1: Panel 

Level 2: National 
Council on the Arts 

Level 3: Chairman 
of the NEA 

Presenter
Presentation Notes
Who is reviewing your application? There are 3 levels of review based on 2 criteria: ARTISTIC EXCELLENCE  ‘good art’ARTISTIC MERIT  	1) Impact on community or field (Opera example)	2) Ability of org to carry out the project (internal, budget, done recently? Award ask) = red flags-----------------------------------------------------------------------------------------------------------------------------Panels – Peer review (only discipline-specific step). Panelists have a wide range of experience in the field and are also diverse in terms of gender, ethnicity, & geography.After panel reviews & recommends  National Council on Arts (18 members nominated by the President and confirmed by the Senate)They make recommendations to the Chairman; he is the final review & approvalIf your application is not recommended for a grant, we encourage you to find out why by calling one of our discipline specialists after you have been notified about the status of your application.



   Grants for Arts Projects 
 Art Works 

 Challenge America: Fast Track 

    
   Our Town 
 
    
 

 

Presenter
Presentation Notes
These are the different funding streams that are available to you.Grants for Arts Projects = This is the bulk of our funding  vast majority of direct grants fall under here. So this is most of what you want to apply for. It has two subcategories which I will explain.We also have Our Town, which is new, very exciting, and I think of particular interest to local government.Each year, you can apply ONE TIME to each of the main funding streams. So you could apply once to (read them).



 Deadlines in March and August 
 
 Projects must have a start date 10 
months after the application deadline. 
 
 Some outcomes in some disciplines are 
only eligible at a specific deadline 

 
 Generally, grants range from $10,000 to 
$100,000 

 
 

The next deadline is March 2012. 

Presenter
Presentation Notes
Art Works is our biggest and broadest grant category that funds the largest # of our grants across all disciplines and types of artistic projects.Important for your planning purposes Calendar and deadlines! Deadlines are in March & August  start dates should be 10 months later (turnaround time for $)If you apply in March, you will find out in October and get $ in JanuaryIf you apply in August, you will hear in April and get $ in JunePlease pay close attention when you are planning your application; not all disciplines are available every August and March.The new 2012 NEA Guide will be online soon – I can tell you, nothing is changing and the deadlines will be almost exactly the same to the day as the 2011 deadlines. So you can go online and look at the 2011 datesGrants range from $10,000 - $100,000Arts education projects will continue to be funded. You will select Arts Education as your discipline. We fund both community and in-school projects.



 Arts education projects funded 
through Art Works. 

 
 Select Art Works using the Arts 
Education discipline for in-school and 
community-based arts education 
projects. 
 The deadline for community-based projects 

will be in March. 
 The deadline for in-school projects will be in 

August. 

 
 

Presenter
Presentation Notes
Arts Ed projects are now funded through Art Works. For those of you concerned about the Learning in the Arts category – this is where you apply.You will select Arts Education as your discipline. We fund both community and in-school projects. Deadlines are in March & AugustWhat makes an arts ed project different than a project that serves young people? It’s not just a project that involves kids.Experience, Study, performance, and assessment. (1, 2, 3, 4)(example of high school class & Romeo and Juliet)



 Applicants are notified of awards 
within 6 months 
 
 Emphasis on underserved communities 

 
 All grants are $10,000 

 

The next deadline is May 2012. 

Presenter
Presentation Notes
Now, Challenge America = similar to Art Works, but smaller in scope, speedier in completion, and have a straightforward, direct impact on communities.So what makes this category different?You are notified of the award money in 6 monthsEmphasis on underserved communitiesALL awards are $10,000 (but still matching)Deadline is usually the end of May, get $ by JanuaryAll disciplines can apply to Challenge America



 Our Town is a new funding stream that 
focuses on creative placemaking. 
 
 Applicants must be partnerships and 
include: 
 A nonprofit design or cultural organization 
 Governmental entity 

 
 Projects will emphasize 1 of 3 areas: 
 Planning 
 Design 
 Arts Engagement Activities 

 
 Grants range from $25,000 to $150,000 
 

 
 
The next deadline is March 2012. 

A rendering of a future public space in the Magnolia 
North neighborhood. 

Presenter
Presentation Notes
New and exciting funding stream. What does creative placemaking mean?  “In creative placemaking, partners from public, private, and nonprofit sectors strategically shape the physical and social character of a community around arts and cultural activities.”  Applicants must be partnerships between a nonprofit entity (art or cultural org) & government (could be local, state, county)3 KINDS OF PROJETCS Planning, design, & engagement:Planning  - know you have something in your community and want to come up with a way to use it; examples include cultural asset mapping and planning for a cultural district.Design – the redesign of a building or a public space. Example: the Opa-locka Community Development Corporation  received $250,000 to plan new public spaces in Opa-locka's Magnolia North neighborhood. Magnolia North was sealed off in the 1980s with metal barricades, intended to isolate and mitigate high levels of crime and violence at that time. A community-wide collaborative design process will address the removal of barricades, the transformation of intersections into inviting neighborhood entryways, and the development of new public open spaces.Engagement – bring people to a space and engaging them with the arts, like a festival in an unusual space connected to the community



Apply for   
a Grant 

Presenter
Presentation Notes
For those of you that have not been to our website before, this is it!When you want to apply for a grant, click “grants” in the right hand column, and select “apply for a grant”



Select your discipline. 

Presenter
Presentation Notes
This is where you select your discipline – we pick dance



Select your funding stream. 

Presenter
Presentation Notes
Then you pick your funding stream. You can see the deadlines here. We pick Art Works, which has a March deadline.



Guidelines for 
your application 

Presenter
Presentation Notes
This is where you will find the NEA’s detailed guidelines for applying for a grant.



 Grants.gov is an online, government-wide electronic 
application system where all applications are 
submitted. 

 All applicants must complete registration with 
Grants.gov before applying. 

 WWW.ARTS.GOV SHOULD BE YOUR FIRST STOP 

 

Presenter
Presentation Notes
You are probably familiar with grants.gov, if not I am happy to answer your questions later or I am sure the Congresswoman’s office can help you with this.We advise applicants submit at least 10 days before the deadline – wondering why 10 days? Because registration is a multi-step process, and you want to leave yourself plenty of time.This applies to everyone. For those of you applying for an NEA grant…Red/ bold  Arts.gov should be your first stop. The reason for this is that the step by step instructions that are not confusing are on arts.gov. 



 Complete your grants.gov registration now 
 Read the NEA Grant Guidelines 
 Review previously awarded grants 
 Flesh out your project 
 Decide on an appropriate category and deadline 
 Make note of the earliest project start date 

 Contact discipline specialist or director with questions 
 Double check the math on the project budget 
 Choose an appropriate work sample  
 
 

Presenter
Presentation Notes
Almost 1 in 2 applications get funded (Some disciplines are more competitive)– here are some helpful hints to improve your chances – not going to read them all, but to highlight a few:Read through these:Review previously awarded grants – these are on our website and very helpful. You can contact groupsContact discipline specialist or director with questions – NEA staff happy to help (We can’t read entire application drafts, but we can answer questions)Double check the math on the project budget  single largest red flag for artistic meritIf you’re not sure about your idea, email me a few paragraphs, remind me of your org.



www. arts.gov 
 
Mike Griffin 
Griffinm@arts.gov 
(202) 682-5773 
 
 
 

Presenter
Presentation Notes
Here is my contact information – please do not hesitate to call or email me with any questions you might have. We want to hear from you. If I can’t answer your question, I can put you in touch with the right NEA staff so you’re not picking a name off our website.I will be able to take questions later this afternoon. Thank you!

mailto:Griffinm@arts.gov
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