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THE WHITE HOUSE

WASHINGTON

May 20, 1972,

-MEMORANDUM FOR AL HAIG
. Information Copy for Henry Kissinger

i . FROM THE PRESIDENT

" T have covered the points I will be making in this'memorandum
for the most part in conversations with Henry and with you,
but I simply want to put them in writing so that you will have
guidance for the period that we are gone on Our trip to Moscow.

K g With regard to Vietnam, it is vitally important that there be
S : no abatement whatever in our air andnaval strikes while ‘we
are gone. It is particularly important that any stories in the
press indicating that we are letting up during this period be
knocked down instantly, preferably in Saigon, if necessary at
the Pentagon and if necessary even by you at the White House,
There is nothing that could hurt us more in the minds of public
opinion than some suggestion that we made a deal with the
oL Russians to cool it in Vietnam while trying to negotiate agree-
! . ments with them in Moscow.

- - -

- Just to be sure that there is absolutely no misunderstanding
with regard to my orders they include the following:

Q. '

€ | ,
! < ¢ 1. There should be a minimum of 1200 air sorties a day and :
i ‘é"‘ ¥ with the Saratoga on station this might be increased to 1300. [ON-FILE NSC RELEASE
: _‘;3) - What I am saying is that the number of sorties should be at INSTRUCTIONS APPLY

maximum level during the entire period we are gone, unless
you receive orders to the contrary from me dlrectly

e
. NARA, o& _

2 At least 200 of these sorties should be on targets in the
Hanoi-Haiphong area. With the Saratoga on station that '
number might well go up to 250 or 300. In fact, it would be
well to increase it just slightly in that period so that there
can be no implication at all to the effect that we are letting up
because of our trip to Moscow. The only restrictions to the
air sorties in that area are the 15-mile area around Hanoi

proper and the belt of 15 miles or whatever we have previously

N
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ordered next to the Chinese border. But otherwise I want

a relentless air attack on our targets in North Vietnam during

this period -- particularly on rail lines, POL and power plants.

Concentrate on those targets which will have major impact on

. civilian morale as well as accomplishing our primary objective
o reducing the enemy's ability to conduct the war. :

3. On the propaganda front, I expect not only implementation

of the orders I have previously given, some of which were _
covered in the memorandum you prepared for.me, but Iwant . . .
some new ideas developed and implemented as quickly as o
possible. The entire effort should be to create pessimism’

in the North among the civilian population and pessimism in

the South among the North Vietnamese forces there. What
disturbs me is the routine way that CIA and USIA simply report
the news of my speech rather than putting out reports with

regard to more planes landing expected, riots in the streets of
Hanoi and desertions in the troops in the South. This patty-

cake method of handling the propaganda is typical of our conduct -
of the war on the military side, and I want it changed instantly

to conform with my thinking as to how we are to act militarily
fromnow on. As I have pointed out on several previous occasions,
we shall have to admit that this is one of our major failures --

not having an adequate propaganda and public relations effort

going along-side what I believe is a superb foreign policy in

most respects. When I get back I have some other ideas as to

how we can correct this and we will probably set up a new

office in the White House directly under Haldeman, similar to
the one C. D. Jackson had under Eisenhower, so that we can
finally begin to get the benefit we deserve from our foreign
policy initiatives. . ca ot

4. I want you to direct Abrams and Bunker to get out more .
information with regard to morale in the South, This certainly
is something we should be able to do because it is true and '
also because it will help at home. If they say they don't want

~»
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“to get out on a limb ask them what they think I have done.

I also believe_that| any other reports
that you have of morale problems in
North Vietnam must be leaked into the press -- not in a
column which is read by a few hundred people, but some way
in to wire service or television stories. Colson will know
what to do if you give him the material. Follow up.

.

On another subject we face a critical problem in terms of =~
avoiding a massive right-wing revolt on the SALT agreement.
All of us who have worked on this problem know that the deal =
we are making is in our best interest, but for a very practical
reason that the right-wing will never understand -- that we
simply can't get from the Congress the additional funds needed
to continue the arms race with the Soviet in either the defensive
or offensive missile category. I want you to develop a team,
consisting of yourself, Moorer, Rush and Laird when he returns,
to pick off individual Senators and very important opinion makers
who are on the right to try to mute their criticism when the
announcement comes in from Moscow. Barry Goldwater, John
Tower, Peter Dominick, Scoop Jackson, Eddie Hebert are
among those who should be contacted. - It is particularly important
that Moorer and Rush have a talk with Agnew and get him aboard.
Also, it would be very helpful to get Teller to come back and

get him aboard so that he can lobby for us. This should be done"
on a person-to-person basis and should be done in a very hard-
headed way. The most important point to make is that the
President is not being taken in and that the military totally
supports what we are doing and in fact strongly recommended the
inclusion of SLBMs on the basis that we included them.

The most convincing argument you can make to this group is
that the President is determined that we must go forward at
the fastest pace possible with ULMS, MIRV, B-l and any new
weapon systems not covered by the agreement.

-
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I think our case can be sold to some of the more sensible
hawks, but it must be done on an individual basis before they
get the announcement from Moscow and make up their minds
and dig in against us.

It is no comfort that the liberals will praise the agreement,

whatever it is. But let us always remember that the liberals

will never support us -- the hawks are our hard-core, and we

must do everything that we can to keep them from jumping

ship after getting their enthusiasm restored as a result of our
- mining operation in the North.
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RN Tape 5/20/72
Haig
Information copy to Kissinger (sent by TWX to the plane)
1 have covered the points I will be making in this memorandum
for the most part in conversations with Henry and with you but I
" simply want to put them in writing so that you will ﬁéve guidavmc'e |
for the period that we are gone on our trip to Moscow.
With regard to Vietnam it is vitally important that there - 7
Be no abatement whatever in our air and naval strikes while we
a.re gone, It is particularly important that any stories in the
press indicating that we are letting up during this period be
knocked down instantly, preferably in Saigon, indmecassc if
HEX necessary at the Pentagon and if necessary even by you at
the White House. There is nothing that could hurt us more in the |
minds of Ameriean-public opinion than some swgE=Ekx suggestion
that we made a deal with the Russians to cool it in Vietnam while
trying to negotiafe agreements with them in Moscow. |
Just to be sure that there is absolutely no misunderstanding
with regard to my orders they include the following:
| 1. There should be aminifn um of 1200 air sortiés a day
and with the Saratoga on station this might be increased to 1300.

What I am saying is that the number of sorties should be at maximum
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| level during‘fhe eﬁfire period we are gone unless you receive
orders to the contrary from me directly.

2. At least 200 of these sorties should bé on targets inv
the Hanoi-Haipﬁong area. With the Saratoga on -stati‘on that
number might well go up to 250 or 300. In fact, it would be
well to increase it just slightly in tdrexgx that period so that there :
can be no implication at all to the effect that we are letting up
because of our trip 'to Moscow. The only xestixx restrictions to |
the air sorties in that area are the 15-mile area around Hanoi |
proper and' the belt of 15 miles or whatever we have previously
ordered next to the Chinese border. But otherwise I want a '
relentless air attack on our targets in North Vietnam during this
period -- particularly on rail lines, POL and power plants,
Concentrate on those targets which Wili have thexxx majof irﬁpéct |
on civilian morale as well as accomplishing our primary objective
of reducing the enemy's ability to conduct the war.

3. On the proplaganda front I expect not only imp.lerrklentation' _
of the orders I have previously given, some of which were covered
in the memorandum you pr'ep'at"ed for rﬂe' but 1 wént some new
ideas developed and implemented as quickly as possible. The éntire'
effort should be to create pessimism in the North among the
civilian population and pessimism in the South among fhe North

" Vietnamesevforces there. What disturbs me is thakx the routine
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- way thatvC.I'A. érid USIA siﬁiply 'reporf the news of my speech
rather than putting out reportsr with regard to fnbre :p'anem'x
kpxx planes landing expected, riots in the streets of Hanoi and
desertions i the troops in the South. This patty-cake method
of handling the propaganda is typical of our conduct of the war
on the military side and I want it changed instantly to conform
with my thinking as to how we are to actImilitarily from now on.
As I have pointed out on several pomixxx previous occasions we
shall have to admit that this is one of our major failures -- not
having an adeduate propaganda and public relations éffoirts going
along-side what I believe is a sﬁperb foreign policy in most
respects. When I get back I have some other ideas as to how we
can correct this and we will probably set up a new office in kxx
the White Hous directly under Haldeman so-that-we-ean-- similar
to the one C. D. Jackson had under Eisenhower so that we can
‘ fihall;% yekx:ibe’gin to get vséme—b'enef-i%-ﬁ'm- the benefit we deserve
from our foreign policy initiatives. |

4. T want you to direct Abrams and Bunker xpxxx to gét art
inore information with regard to morale in the South. This
certainly is something we should be able to do because it is trﬁe
and also because it will help at home. If they say they don't want

to get out on a limb ask them what they think I have done. I also _

- 25X1
25X1

believe that » any other reports that you har e

through of morale problems in North Vietnam

" must be leaked into the press -~ not in a column which is read by
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by a few hundred people but some way into ﬁre servicé or
~ television stories. Colson will know what to do if you give him
the material. Follow up.

Om another subject we face a ériticai problem in terms of
avoiding a massive right-wing revolt on the SAL:I agreement.
All of us who have Wdrked on this problem know that the déal
we are making is in our best interest but for a very practical reason
that the right-wing will never understand -- that we simply can't
get frf om the Congress the adilitional funds needed to continue
the arms raée with the Soviet in either the defensive or offensive
missile category. 1 want you to develop a team, consisting of |
yourself, Moorer, Rush and Laird when he returns to pick off
indiv idual Senators and and very important opinion makers who
areon the right to try to mute their criticism when the errengement
announcement comes in from Moscow. Barry Goldwater, Johb
Tower, Peter Dominick, Scoop Jackéoﬂ,' Eddie Hebert are a‘mo'ng-‘
those who should be céntacted. This should be done on a person
to person basis and should be done ‘in scavery hard- headed way.
The M:st important point to make is that the President is not
béing taken in and that the miiitary totally supports what we are
doing and in fact strongly recommended the inclusion of SLBMsHon. ‘

the basis that we included them.
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The most convincing argument you can make to this group
| is that the President is determined that we must go forward at the
fastest pace possible with WA« ULMS, MIRV, B-1and any new |
weapon systems not coveréd by the égreement. N |
I think our cése'ca n be sold to some 6f the more sensible
hawks but it must be done on an xb#x individual basis before they
get the announcement from Moscow and make up their minds and
dig in against us. -
It is no comfort-thalt the liberals will brai.is;e'the égreé fnéht,
whatever it is. But let us always remember that the liberals
will never support us -- the hawks are our hard core and
we must do everything that we can to keep them from jumping ship
after getting their enthusiasm restored as a result of our mining

operation in the'North.

v

Add -- it is particularly important that Moorer, and Rush have a
talk with Agnew and get him aboard mmblrexx Also, it would be
very helpful to get Teller to come back and get him aboard so

that he can lobby for us.
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RN Tapé 5/20/72
.' Haig | .
"Inform..ation copy to Kiséinger (sent by TWX to the piane) N

| I hafre covered the points 1 Wﬂl be mékihg in this @e morandum’
) fdr the most part in'COnVersafioné with Henry and w‘ith'yoﬁ-but I
simply want to put them in writing :so that you will have guidance
.' ~ for the périod that we are gone on our trip to Moscow. |
With regard to Vietnam it is vitally important that there
N _ be.no abétement whatever in our air and naval strikes while we
are gcA).ﬁe.‘ It is particularly important that any stories in the - “
press indicating that wé are letting up during this 'period be
knocked down instantly, preferably in Saigon, frcxreresex if
HEX necessary at the Pentagon and if necessary even by you at- :
vthe White House. There is nothing that could hurt us more in tte :
minds of Amex'iean-public' opinion than some smggskx suggestion |
that we made a deal with the Russians to cool it in Vietnam while )
- trying to negotiate agreements with them in Moscow. | : v

Just to be sure that there is absolutely no misundeféfanding

with regard to my orders they include the following:
o 1. There should be aminimum of 1200 air sorties a da&
. and with the 'Séra:tbga on station this rhight be ihcréaised to 1300,

- What I am éaying is that the number of sorties should be at méximum '
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level durihg the entire period v&e are gone unless you receli\}e
o.rders to the .contrary. from me direCtly; |
© " 2. Atleast 200 of these sorties should be on targets in
tﬁé Hanoi-Haiphong area. With the Saratoga on station that
number might well go up to 250 or 300. In fact, it would be |
well to increase it just slightly in theqx that period so that there -
e can be no 1mp11cat1on at all to the effect that we are lettmg up |
‘, :" because of our trip to Moscow. The only mestixx restrictions t.o' :
the air sorties in that area are the 15-mile area around Hanoi
proper and the belt of 15 miles or whatever we have previously
 ordered next to the Chinese border. But otherwise I want a
| relentless air aftack on oor targets in North.Vietnarn dhring this
period -- perticulerly 'on rail iiries, POL and power plants. |
| Concentrate oh those targets which will have tkexxx major imﬁact
- on civilian morale as well as accomplishing our primary objective
of reducincr the enemy's ability to conduct the war. |

. 3 On the proplaganda front I expect not only 1mp1ementat1on
' of the orders I have prev1ously given, some of wh1ch were covered .
in the memorandum you prep‘ared for me but T want some new

" ideas devel oped and implemented as quickly as possible. The entire

- effort should be to create pessimism in the North among the

civilian population and pessimism in the South among the North

Vietnamese forces there. What dislurbs me isxkakx the routine

No Objection To Declassification 2009/03/10 : NLN-WHSF POF-61-14-3-4
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way that CIA and USIA S1mp1y report the news of my speech

rather than puttlng out reports with refrard to more;pmeocx

kpoex planes landing expected, riots in the streets of Hanoi and

| | desertions n the troops in the South. This patty-cake method
of handiing the propaganda is typical of our conduct of the war | - "
(m the fniiitary side and I want it changed insteﬁfly to conf'o.rtln'

with my thinking as to how we are to actlmilitarily from now on. .

| 'As"lI have pointed out on several pmmoc previous occasions we
shall have to admit that this is one of our major failures -- not
having an adequate propaganda and public relations effotrts going
along-side what I believe is a superb foreign pohcy in most

| respects. When I get back I have some other ideas as to how we
can correct this and we will probably set up"é 'new office in fxx
the White Hous directly under Haldeman so-that-we-ean-- similar
to the one C. D. Jackson had under Eisenhower so that we can
finally gekxx begin to get some—benef—xt—frem the beneﬁt we deserve |
from our foreign policy 1n1t1at1ves. | |

4, Twant you to direct Abrams and Bunker:gm to get art

| more information with regard to morale in the South. ThlS

- certainly is something we should be able to do because it is true

and also pecause it will help at home. If they say they don’f want

~ to get out on a limb ask them what they think I have done. I also

- believe that any other reports that you hw e 25X1

t'hroug:h' of morale problems in North Vietnam o 25X1_ '

must be leaked into the press -- not in a column which is read by
No Objection To Declassification 2009/03/10 : NLN-WHSF POF-61-14-3-4 A
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by a few hundz;ed people but some &ay into Wire service or
television 'stori'es.‘ Colsbn' wili know what to do if you give him |
the material, Follow up. |
Om another subject we face a critical problem in terms of
af)oiding a massive right-Wing revolt on the SALI agreement.

'All of us who have Worked on thls problem know that the deal

we are makmg is in our best 1nterest but for a very pract1ca1 reason

that the right-wing will never understand -~ that we simply can't’
get frf om the ‘Congress the adilitional funds needed to continue
: _the arms race with the Soviet in either the defensive or offensive
.missile category I want you to develop a team, consisting of
yourself Moorer, Rush and La1rd when he returns to pick off
deV idual Senators and and very 1mportant opmmn makers who
areon the right to try to mute their criticism when the ﬂrrangement-
. announcement comes in from Moscow., Barry Goldwater, Johb
Tower, Peter Dominick, Scoop Jackson, Eddie Hebert are among .-
those who ehould be contacted.xThis should be done on a person
to pefsAoﬁ'basis}ar.ld ehould be done in acairery‘hard- headed .wajr. |
The M_st important point to make i that the President is not
‘being taken in and that the military totally supports what we are

~ doing and in fact strongly recommended the inclusion of SLBMs on I

the basis that we included them.
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The“r.nosf cdnviﬁcing argumenf ybu ean.make to this grou'p‘ o
is that the Pi'esi'dent is determined ihat we mu's.t go' forward at fhe
- ‘fastest pace possible' with LM ULMS, MIRV, B-1 and ény new |
" weapon systems not covered by the agreement.

I think our case ca n be sold to some of the zﬁore sensible
hawks but it must be done on an i individual basis before they
get the anhoﬁncement from Moseoﬁ and make up their minds and
dig in against us. .' | -

It is no comfort that the liberals will pfaise the agree ment,
whatever it is. . But let us always remember that the liberals
ﬁrill never support us ~- the hawks are our hard core and.

"we must do everythmg that we can to keep them from jumping ship
- after gettmg their enthusmsm restored as a result of our mmmg
operation in the North.

Add -- it is particularly .important that Moorer, and Rush have a :

talk with Agnew and get him aboard mmthrexx Also, it would be .
very heipful to g.et Teller’to come back and get him aboerd S0

that he can lobby for us.
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memorandum for the most part in conversations with Henry
and with you but I sxmply want to put them in writing so

. that you will have guldance for the perlod that we are gone
on our trlp to Moscow.

I have covered

‘Points I will be making iin this

o .

there be no abatement, whatever in our air and naval strlkes"

whlle we are gone.-

durlng thi
in Salgon'
at the Whi

|

1300.

in the Han01—Ha1phong area. .With the Saratoga on station that

St

}

It'lS particularly important that any
stories 1n the press indicating that we are letting up ,
s period be knocked down instantly - preferably. ; ot
if necessary at the Pentagon, and even by you -
te House if necessary. There is nothing that

could hurt us more in.the minds of public opinion than some '§
suggestlon

in {Vietnan
in'Moscow.

udl

i
i
that we made a deal with the Russians to cool it i
! |
i

W

Just to be s&re that there‘
egard to my orders, they. 1nclude the fOllOWlng.

'

: S
With regard fo Vﬁetnam, it is v1tally important that |
1

while trying to negotiate agreements with them

Lo ;}:

1. There should be a mlnlmum of lZOOIalr[sortles a day
and with the Saratoga on station this might be increased to

What I am saying is that the number of sorties should
be at maximum level during the entire period we are gone

unless you receive!orders to theicontrary from me directly.

. ' I L
2.! At leastIZOO of these Lorties should be on targets

|
|
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there can be no implication at all to thr effoct! that we

are letting up because of our trip to Moscow. The only
restrlptlons to the élr sorties

T

i
g
well to increase it just Sllghtly in that oerlod s0 that " i
i
t
;

On the prop ganda front, I expect not

in that area are the l5-mile

i
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only 1mp1e-7'

mentation'of the orders yhave prev1ously given, some of which

were.covered in the! memorandum you prepared for me, but I want ;
some new ideas developed and implemented as quickly as possible. .

The entlre effort should be to create pessimism in the North

among the civilian populatlon and pessimism in the South among

the North: .Vietnamese . forces there.; What disturbs me is the
routine way that CIA and USIA s1mply report the news of my
speech rather than putting out reports with regard to more
plane: landings expected,riots in the streets of Hanoi and

desertion

method of jhandling the propaganda is typical of our conduct
- of the war on the military side and I want it changed instantly
to conform with my thinking as to how we are to act mlllnarlly

in the troops in the

from'now on. As I have pointed.

occa31ons,

major failures -- not hav1ng an adequate propaganda and odollc

we shall have to admi

South. This patty-~-cake

out on several previous
t that thls is one of ou

relations effort going alon951de.what I beﬂleve is a superb.
foreign policy in most respects.

other ideas as to how. we can correct this and we will probably
set up a new office in the White House directly under Haldeman

When I get back I have some’

similar to the one;C.D. Jackson had under Eisenhower so that

we can finally begin to.get the pbenefit we deserve from our

forelgn pollcy initiatives., - 1

%i | 4. {

more jinformation with regard to morale in he South. This

certainls

I want YLu to direitLA

is somethlng .we should

true and also because it will he
don't want to get out .on a limb,

have done.
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area aroupd Hanoi proper.and the belt of 15 miles, or whatever,
we have prevxously ordered next to the Chinese border. But
otherw1se.I want a relentless air attack on our targets in

North Vietnam during;this period -- particularly on rail lines,
POL and power plants.‘

have major impact.on:
our primary objective|
conduct t?e war., |

, Concentrate on those targets which will
ivilian morale as well as accomplishing
of reducing the enemy's ability to :
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‘ i Co
other reports that lyou have through of
morale problems in North Vietnam muSt-be leaked tO the '
press -- not in a column which is read by a few hundred = . ;
people but some way|' get ;txlnto wire service or television '
stories. Colson will know'.what to do if you glve him the
materiaﬂ. Follow up. . | |

- | R i R E ! L

'{ { On another subject, we face a critical problem in ) o
terms of avoiding a massive right-wing revolt on the SALT
agreement. All of us who have worked on this problem know
that the deal we ars making .is in our best interest but for'
a very practical reason that the right-wing will never
understand -- that we simply can't get from the Congress
the additional funds needed to continue the arms race with
the Soviet in either the defensive or offensive missile '

g -

'~ category.. I want you to develop a team - consisting of

TOP' SECRET SENSITIVE EYES ONLY

yourself, Moorer, Rush and Laird, when he returns, to pick
off. individual Senators and very important opinion makers
who are on the right to try to mute their criticism when
the announcement comes .in from Moscow. Barry Goldwater,
John Tower, Peter Dominick, Scoop Jackson, Eddie Hebert
:are_among those who .should be contacted. This should be
done on la person-to-person.basis and should be done in a
very hard-headed way. .It is. partlcularly important that i
Moorer and Rush have a talk with Agnew and get him aboard..l
Also, iq would be verﬂhelpful to get Teller to come back .
and get him aboard so that he can lobby for us.
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The most 1mportant poxnt to make is that the President
is not being taken in and that‘the military totally supports

25x1

what we are doing and, in fact¢ strongly recommended the ! ; ?}

1nclusxon of SLBMs on .the ba51s that we included them..{

iA . ""|i [
! 5 | The most convmnC1ng argu*ent you can make to this

group is that the President 1s|determ1ned that we must go

foryard at the fastest pace possible with ULMS, MIRV, B- -1 :

-and: any new weapon systems not |covered bylthe agreement. .

j I . .

: I think our case can be sold to some of the more
sensible hawks but it must be 'one on an individual ba51s
before they get the announcement from Moscow and make up
their minds and dig in against|us. ;i
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fort that the liberals will praise the
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But let us always, remember

that|the liberals .will never support us --the hawks are
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our hard core and we must do -everything "that we can to keep: '

them, from jumping ship.after -getting- their enthusiasm
restpred as .a result.of ._our‘.miningﬂ operation—in-the North.
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