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Mr. Chairman and members of the Committee, | want to thank you for the opportunity to
appear before you today to discuss improper payments made by the Federal Government and
potential solutions to reduce these improper payments based on work done by the Recovery
Board.

The American Recovery and Reinvestment Act of 2009 created the Recovery
Accountability and Transparency Board - tasked in part with preventing fraud, waste and abuse
of Recovery funds. Last summer, the President issued an Executive Order calling for the creation
of a Government Accountability and Transparency Board, or GAT Board, to make
recommendations based on lessons learned from Recovery Act implementation and the Board’s
successes, applying these approaches across Government spending. At the same time,
Congressman Issa and Senator Warner introduced legisiation — the DATA Act - that among other
things, would create a new independent agency, the Federal Accountability and Spending
Transparency Board, to provide accountability and transparency to federally funded activities.

Even before the creation of the GAT Board and the DATA Act, the Recovery Board
realized a key lesson, that transparency drives accountability. The tools we built for these dual
purposes have proved useful both from a program and an oversight perspective. Along with
Recovery.gov, the Board has received wide acclaim for building our Recovery Operations
Center, or ROC, which combines traditional law enforcement analysis with sophisticated
software tools, government databases, and open-source information to identify high-risk
recipients. This accountability solution provides an in-depth fraud analysis capability to identify
non-obvious relationships between parties, and provides a predictive-analysis model, useful in
focusing limited government oversight resources.

The Board is now conducting pilots on fraud-prevention tools with agency personnel as
well as Offices of Inspectors General via the Board’s new Federal Accountability.gov web portal.
This framework has the potential to open the ROC tools and approaches more fully to
investigators and practitioners throughout the Federal government. Our goals are to help
agencies in performing their own risk evaluations before awarding Federal funds, and to help
enforcement officials conduct reviews in order to prevent and detect fraud, waste, and abuse in
Federal spending. Pilots with agency procurement, grant, and financial officials just began. With
our expanded 2012 appropriations language, Congress provided some flexibility for us to
develop and test new applications on non-Recovery funds and we plan on broadening the scope
of those pilots.



FastAlert, a new application within the Federal Accountability.gov framework, provides
awarding officials the ability to quickly assess risk factors associated with entities that seek or
have received Federal funds. The Board feels that FastAlert can be applied to all federal
spending from pre-award to payment phases.

Our work on Federal Accountability.gov and FastAlert is in keeping with the GAT Board’s
December report to the President, which noted the ROC “has been instrumental in keeping
fraudulent actors from attacking Recovery Act programs, using cutting edge forensic technology
to protect taxpayer interests. This technology has applications across government, and that is
why the GATB recommends that agencies work together to create a centralized framework that
leverages the ROC and similar technologies, allowing us to share data and coordinate our efforts
to detect and prevent fraud.”

Payments resulting from fraudulent activity are only a subset of the wider problem of
improper payments. However, the Board’s tools would assist in identifying questionable entities
in the preventive pre-award phase, and as a review prior to payment. In consulting with the
Office of Management and Budget and the Department of Treasury, we have incorporated
features like batch searches and program specific databases to better meet agency needs.

Realizing full implementation of FastAlert is complicated by some common problems that
Congress, agencies and executive leadership must solve. The computer matching provisions of
the Privacy Act may restrain oversight activities; a problem that is solved by the DATA Act.
True data management also requires that the government standardize data and provide more
modern open access to databases. Agencies are reluctant to share databases, often due to fear of
violating the Privacy Act, leaving gaping inadequacies in payment and awarding tools. We have
the technology and know-how, and with your help, the governance, access, and data issues can
be swiftly solved.

That concludes my prepared remarks and | will be happy to answer any questions you have
of me.
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