










NSTec Los Alamos 
Earns DOE-VPP 
STAR For Safety

National Security Technologies (NSTec) Los 
Alamos Operations office has been recognized 
as one of the safest contractors in the National 
Nuclear Security Administration (NNSA) 
complex with the announcement that the U.S. 
Department of Energy Voluntary Protection 
Program (DOE-VPP) has recognized them at 
the STAR level, its highest rating.

Los Alamos Operations (LAO) is a New 
Mexico operation of NSTec, the managing and 
operational contractor for the Nevada National 
Security Site (NNSS). The office supports Los 
Alamos National Laboratory’s efforts locally 
and at the NNSS, in addition to providing 
science and engineering for programs at 
Lawrence Livermore National Laboratory, 
Sandia, and others. A ceremony consisting of a 
flag-raising, a visit by new NSTec president Ray 
Juzaitis, and an all-employee luncheon took 
place Tuesday, March 27. Kenneth Sena, a U.S. 
veteran and long-time employee at LAO had 
the honor of raising the flag. Others attending 
the ceremony included Jim Holt, director 
of Defense Experimentation and Stockpile 
Stewardship, and Gary Griess, director of 
Environment, Safety, Health and Quality.

NSTec LAO received the award after more 
than two years of planning and implementation, 
and following a one-week inspection by a DOE 
headquarters team. The DOE VPP program 
focuses on worker health and safety.  Activities 
included safety and health program reviews, 
employee interviews, walk-throughs of the 
facility’s 20-plus individual laboratories and 
office spaces, and extensive documentation of 
local safety programs.

The DOE created the VPP in January 1994 
to recognize and encourage excellence in 
occupational safety and health protection. The 
program closely parallels the U.S. Department 
of Labor’s Occupational Safety and Health 
Administration (OSHA) VPP. 

DOE-VPP also includes coverage of 
radiation protection/nuclear safety and 
emergency management because of the type 
and complexity of DOE facilities. 

Much like the OSHA program, DOE-VPP 
provides several proven benefits to participating 
sites, including improved labor/management 
relations, reduced workplace injuries and 
illnesses, increased employee involvement, 
improved morale, reduced absenteeism, and 
public recognition. Contractors that choose to 
apply to the VPP must develop robust safety and 
health management systems and demonstrate 
effective implementation of safety and health 
procedures. These contractors are subject to 
frequent DOE reviews.
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The Nevada National Security Site (NNSS) Fire 
and Rescue department has gained a reputation for 
developing highly trained firefighters and medics. 

Due to the nature of the work done at the Site 
in support of Homeland Security and Stockpile 
Stewardship missions – along with mutual aid 
agreements with neighboring communities – 
firefighters and paramedics who serve at the NNSS 
have to be experienced across multiple disciplines. 
First responders can be responsible for calls that 
range from nuclear and structure firefighting 
and trench rescue at the Site to vehicle accident 
and house fire calls on U.S. 95 or Pahrump and 
Armagosa Valley, where Site firefighters lend a 
helping hand. 

With a robust training program that includes 
firefighting, hazardous materials, and wildland 
firefighting certifications, it seems a natural next 
step that the NNSS would become home to a 
program that develops the Site’s future firefighters.

Three years ago, NNSS Fire and Rescue turned 
a summer hire program into a Fire Cadet Training 
program that already has produced two full-time 
NNSS firefighters. This summer, two new cadets 
have joined the team in a training opportunity that 
Deputy Fire Chief John Gamby describes as a win-
win for cadets and regular firefighters alike.

“Our main goal is to train our cadets up to 
get the skills they need to enter their local fire 
departments,” Gamby said. “But by getting our 
regular firefighters involved in teaching them, it 
gets them motivated to help the cadets and gives 
them goals they can work towards.”

Many municipalities have Cadet programs 
– including Las Vegas and Clark County – and 
typically firefighting candidates there must be in 
the program to become full-time employees. 

The Fire Cadet Training program at the NNSS 
begins in May or June by accepting candidates who 
have at least some experience and/or education 
in the fire service. Cadets work throughout the 
summer, until August or September, handling 
things such as station inventory and logistics. 
Some get to ride along on various vehicles, learning 
firefighting techniques from the Site’s experienced 
fire personnel.

According to Cadet Brett Parry, 25, from Las 
Vegas, the opportunity he gets in the NNSS Fire 
Cadet program has given him valuable experience 
he wouldn’t be able to afford anywhere else.

“A lot of people have to pay for the training 
they receive in academy programs,” Parry said. In 
fact, he attended the College of Southern Nevada 
to receive his basic firefighting and wildland 
certifications – pre-requisites to entering the cadet 
program.

Since then, he’s received his Firefighter II and 
Hazardous Materials certifications at the NNSS, 
which he says improves his marketability in a fire 
service field that has become so competitive, only 
those with years of experience get a shot. Most 
firefighters will test five to seven times before they 
get accepted in today’s fire department, said NNSS 
Fire Chief Charles Fauerbach.

Fire Cadet Leslie Hernandez, 25, also from Las 

Vegas, said she’s also benefitted from the time 
she’s spent “on the floor,” that is, working in the 
station, riding engines, ambulances and brush 
rigs – and learning the ins and outs of firefighting 
– everything from raising ladders to pulling hose.

“Ever since I graduated high school in 2005 
I’ve been trying to get on with a department,” 
Hernandez said. “Now I’m getting hands on 
experience with the tools of the trade that will help 
me with my ultimate goal, which is to get a job out 
here.”

While Fauerbach acknowledges there are no 
guarantees that an NNSS Fire Training cadet will 
work at the NNSS, many are kept on as casuals. 
They learn NNSS methods and procedures – a 
strength that Fire and Rescue management looks 
at when selecting new firefighters.

Just ask Shawn Lusk, 25, who entered the 
program two years ago and was fortunate enough 
to graduate the program right into a full-time NNSS 
firefighting job.

“When I was going through the program, 
we did 400 push-ups a day, and the Chief was 
constantly drilling us on our knowledge,” Lusk 
says. “The intensity level was something you 
really appreciated.”

Lusk says since then, going on all those 
highway calls and wildland fire calls has only made 
him stronger as a firefighter. Lusk said he had 
tested four times for other Fire Departments prior 
to be hired at NNSS and said he wouldn’t trade the 
experience he’s gained at NNSS Fire and Rescue. 

“When you’re the new guy, you’re looking for 
ways to make your own path. I’m working with the 
same guys that showed me as a cadet the different 

Fire Cadet Program Helping To Train 
Future NNSS Firefighters

NNSS Fire Cadets Leslie Hernandez (right) and Brett Parry pose at Fire Station 1 before beginning their shift.

ways to do things, and it’s helped to make me a 
better person,” Lusk says.

Parry and Hernandez are hopeful this year’s 
program will give them the same opportunities.

“When you do something like this, you worry 
whether you’ll be accepted by the firefighters,” 
Parry said. “This is a good crew. They’re very 
patient with you and they go out of their way to 
make sure we’re learning. Whether we work here 
or somewhere else, the experience we take away 
will save lives. Everybody is invested in that.”
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Remote Sensing Laboratory Aviation Unit Achieves New Level 
of Global Excellence

Fleet Management Receives NNSA “Green Team Award”

The Remote Sensing Laboratory (RSL) 
at Nellis Air Force Base recently received a 
recommendation for a stage one registration 
with the International Business Aviation Council 
(IBAC) – an honor for the group’s Aviation Unit 
that vaults them into a category known for global 
excellence.

RSL’s Aviation Section is responsible for 
helicopters and fixed wing aircraft that conduct 
an array of special missions, ranging from aerial 
surveillance for radiological threats during major 
events around the country to aerial monitoring for 
consequence management to wildland firefighting 
operations at the Nevada National Security Site 
(NNSS). RSL’s aviators also were called on to help 
in an advisory capacity with radiation detection 
during last year’s tsunami and nuclear disaster in 
Japan.

RSL is a department of National Security 
Technologies, LLC (NSTec), the management and 
operating contractor for the NNSS.

RSL recently completed 18 months of 
preparation that included a two-week audit by 
the International Standards for Business Aircraft 
Operations (IS BAO), a rigorous process that 
evaluates whether an organization meets or 
exceeds a code of internationally accepted best 
practices in the business aviation industry.

“I am extremely proud of our Aviation team 
and the level of dedication and professionalism 
that has been demonstrated throughout this 
journey towards achieving this very prestigious 
recognition,” said Richard Fischer, RSL’s Aviation 
Section manager. “I think the closing comment 
from the IS BAO auditor best captures our level 
of achievement when he stated: ‘You looked great 
on paper when I reviewed your manuals and 

polices, and you looked even better when I saw 
your organization in person.’”

The benefits of an IS BAO registration include:
•	An increased confidence for RSL’s aviation 

management and oversight authorities that 
the department is capable of governing itself 
to the highest levels of safety standards.

•	Provides an assurance for the aviation team 
and those they support, that the team 
operates under a professional code of safety 
standards.

•	And most importantly, by adopting the 
principles and practices of IS BAO, RSL 

Aviation has demonstrated a strong 
commitment to continuous improvement that 
will ensure a team approach to improving 
aviation operations by learning from one 
another’s experiences as well as those of the 
aviation industry.
Fischer attributes the success to the work of 

NSTec management, the Federal Aviation team, 
the Nevada Site Office of the U.S. Department of 
Energy (DOE), as well as Aviation Management of 
the DOE, all of whom who were instrumental in 
the audit process.

The Nevada National Security Site (NNSS) 
recently received recognition on a “Green Team 
Award” for its part in helping reduce petroleum 
use throughout the National Nuclear Security 
Administration (NNSA) complex.

The award, which was presented at U.S. 
Department of Energy Headquarters to NNSA 
Fleet Requirements Manager B.J. Morris – on 
behalf of all Sites – was the culmination of a 6-year 
sustained fleet reduction effort as planned by the 
NNSA’s Sustainability Performance Office. 

Each NNSA site contributed to the reduction 
effort that amounted to 4.8 percent, exceeding 
the reduction goal of 4 percent approved by the 
NNSA. At the NNSS, that meant a reduction in 
petroleum use by more than 40 percent, said Rick 
Medina, manager of Fleet, Fuel and Equipment 
Services at the NNSS.

The NNSS Fleet reduced from 989 vehicles in 
FY10 to 957 vehicles in FY11, which is a 3.2 percent 
reduction in vehicles, Medina said. Petroleum 
consumption reduced from 724,725 to 717,167 
gallons, which is a reduction of 1.04 percent.

“Since 2005 we have reduced our petroleum 
consumption by 46 percent from our FY2005 

baseline goal of 1,328,957 gallons.  The federal goal 
for FY11 was to be at or below 1,169,483 gallons 
consumption of petroleum and we bettered the 
goal by 39 percent for FY11,” Medina said.

The NNSA established its Green Fleet Team 
in 2005 to plan for increased alternative fuels 
use, alternative fuel vehicle acquisitions, reduced 
petroleum use, and fleet greenhouse gas (GHG) 
emissions reduction. 

To decrease the fleet’s environmental impact 
while increasing operational efficiency, Federal 
and contractor team members were actively 
encouraged to share best practices and lessons 
learned and to implement pilot approaches to 
achieve breakthrough performance. 

The team focused on reducing petroleum use 
and miles traveled, and on right-sizing the fleet 
with alternative fueled vehicles in operation. In FY 
2010, NNSA sites improved vehicle maintenance 
and fuel efficiency and made greater use of 
alternative fuels where available, resulting in a 12 
percent decrease in petroleum use, a 32 percent 
increase in alternative fuel use, and nearly $4 
million in avoided costs.

According to Medina, there were several direct 

initiatives that helped the NNSS achieve success. 
First, in 2002 the NNSS started using Biodiesel to 
the greatest extent possible at the Site in heavy 
truck and equipment fleets.  E-85, which is an 
alternative fuel, helped drive the consumption 
of petroleum fuel down and increased the 
consumption of alternative fuel, Medina said.

At the NNSS, renewable fuel consumption 
increased by consuming 290,473 gallons in FY11, 
which is an increase of 132 percent from the 
FY2005 baseline goal of 125,089 gallons.  The 
federal requirement for FY11 was to be at or 
above 221,407 gallons and the NNSS consumed 
32 percent more than the federal goal for FY11.

Second, a major effort was made to configure 
the light fleet to the greatest extent possible by 
ordering vehicles that used E-85. Medina said the 
NNSS was able to trade back to the Government 
Services Agency (GSA) vehicles that consumed 
petroleum fuel in lieu of E-85 capable vehicles.

“These two efforts within themselves placed 
the NNSS in great position to be one of the NNSA 
site leaders toward reducing petroleum fuel and 
increasing alternative fuel which complies with 
federal law,” Medina said.

An RSL helicopter flies over Las Vegas.

Site Plays Major Role in Complex-Wide Fuel Reduction




