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AGENCY 0-

As a result of the various criticisms the McCormack
plan was entirely eliminated. On 7 January the three
.Secretaries submitted their unanimous recommendation to the
President, together with a draft directive for setting up
the National Intelligence Authority and the Central Intel-
ligence Agency. The directive differs from the proposal
put forward by the Joint Intelligence Committee almost
exactly one year earlier only in the regard that the
latter recommended an independent budget for the NIA,
whereas the draft directive proposed that funds should be
drawn from the departments participating in the NIA. The
reason for this difference has already been pointed out.
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YYMORANLUMI FOR GENERAL MAGRUDER:

For your information I enclose a copy of a memorandum
sent to the President yesterday by the Secretaries of State,
War and Navy, enclosing a proposed order establishing a Central
Intelligence Agency.

AB you will note, the plan proposes a general structure
and contains a statement of functionso.but leaves undecided
most of the questions that have been under discussion between the
service departments and the State Department.

Alfred McCormack
Special Assistant
to the Secretary

Encl. (1)



Thefihite House

t:

January?, 1946

ir dear lir. Prenident:

Pursuant to your lcrtter of September 20, 19115, addressed to

the Secretary of State, we have constituted ourre3.ves en inter-

departmental group to forwralete a . plon for your approval for a

comprehen.sive and coordinated foreign intelligence prograa for ell

federal agelcies concerned with that type Cr Activity.

After extensive stus/r, we have inungcaousl,y &peed to recommend

to you the plan which ia attached hereto.

This plan takec the fors of a directive establishing a

national Intelligence Authority, cenposed of the secretaries of

State, War and the Navy, which is charged with the responsibility

for such overall intelligence planning and development and such

inspection and cooranction of all Federal intelligeroe agencies as

to eset,re tho moat effective accomplishment of the intelligence

zdasion related to the national iieenrity.- -The. directive further

provides that the National Intelligence Authority shall establish

a 'Central Intelligence Agency, headed by a Director to be appointed

The Preeldent



by the President on the recommendation of the National Intelligence

Anthcritaf. The Director is to be edvieed by an Intelligence Myles-

' ory Board, consisting of the heads of the principal military find

civilian intelligence agencies having Motions related to tbe

national security.

!Cu will note thr.t the plan set forth in the directive contcc-

plates that the Authority, assisted by the Directof and the Intelli-

gence Advieory Boards will prepare and submit to you for your approval

a basic orvnisatienal plan in accordance with the principles set

forth in the directive. It ie believed to be desirable that the de-

taile of the organisation should be worked out in the first instance

by the officials whe will be responsible for its performance.

• Accordingly, we row:mewed that you sign the attached directive.

Feithwiy yours,

Secretary of State

toting Secretary of War

Secretary of the Navy

SA—AkoCtOS
L/7/l6
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DI&CTIVB feCARDIE0 TNT; COORDIRATION	 INTELLIGEnC2 
• . ACTIVITICS

J4.4-

In order to provide forth* development and coordination or .
intelligence ectivities related to the national security 	 .

• •	 .

1. A National Intelligence Authority conposed at the Secre-
taries of State, aar and the Navy is hereby established and charged
'with reeponeitility for sudh overall intelligence pluming and
development, and each insAtion and coordination of cii',demi in-
telligence activities, as to severe the meet effective aecoep/iih-
sent of tho intelligence mission related to the national security._

2. To assist it in that teak the National Intelligence Authoritr
shall establish a Central Intelligence Agency headed by a Director-
mho shall be appointed or removedbythe President on the recce:mina-
tion of the Vational Intel/items Authority. The Director of the 	 y. •
Central Intellicence Agency Malabo responeible to the National In- p.A.
telligenco Authority and shall sit as anon-voting member thereof.. it,41

3. The Director of the Central Intelligence Agency shall be
advised hi an Intelligence Advisory Board consisting of the heads of
the principal nilitary end civilian Intelligence agencies having
functions related to the national security, as determined by the
Naticnal Intelligence Authority. . .

4. The first duty of the National Intelligence Authority, assisted
by the Director of the Central Intelligence Agency and the Intelli-
gence Advisory Board, shall be to prepare and submit to the President
Car his approval a basic organisational plan for implementing this	 A.
directive in accordance with the concept set forth in the following':
paragraphs. CT/lip ...plan chmid include..dxs.fte...atell.neCessartjegia-
lation.5

5. Subject to the direction and control of tho 'Netionel Inte/li-
gence Authority, the 4;entral Intelli3ence Agency shells

(a) Accorplish the synkbasieand ev1l;at1on of departmental
intelligence relating to the national security-and other
intermation-coIlected-hrit and the appropriate'diieni-
nation /within the government of the resulting dtrategio
end national police intelligence.



• (b) Plan for the coordination of the activities of all intelli-'
gence agencice of the government having functionn re-
lated to the natienal security' and recommend to the
national Intelligence Authority the establishment of such
overall policies and objectives as will assure the most
effective accomplishment of the national intelligence
mission.

en'
(o) Perform, for the benefit of departmental intelligence *gen-

ciers such cervices of common concern ca the gational In-
tellieence Authority determines can be more efficiently
accoeplished by a common ageneys including the direct pre-.
curecent of intellieEence.,

(d) Perform such other functions an,.1 duties related to intelli-
gence as the President and the rational Intelligence Author-
ity nay from time to tine direct.

6. The Central Intelligence Agency shall have no police or lre
enforceeent functions.

7. Subject to ecerdination by the National Intellieence Authority,
the existine intelligence seencies of the covernment shal continue
to colleassvaluate, synthesise and disseminate departeental operate
ing intellieence, herein definnd as that intellinence required by the .
.severel departments and independent agencies for the performance of
their proper fenctionss such departmental operating intelligence as
designated by the National Intelligence Authority shell be freely avail-
able to the Central Intellieence Agency for nenthesis. As approved by
the national Intelliecnce Authority, the operations • of the departmentel
intelligence agenciee 'sball be open to inspection be the Central In-
telligence Agency in connection with its planning functions. In the
interpretation of this peraereph the Netional Intelligence Authority
end the Central Intelligence Agency will be responsible for rale- pro-
tecting intollieence sources and methods which, due to their natures
have a direct and hithly ix:lenient tearing on military eperetiene.

,e-
8. (Funds and personnel for the National Intelligelee Authority

shell be provided by the depertcento participatine in the Nctional
Intollieenee Authorite in amount and proportions to be agreed upon by
the umbers of the Authority,...) Within the limits of the funds made
eveileele to him the Director of the Control Intellieence Aeency tr23y

emplerneeetrary poreonnel and peke eroviriont for nee:net-eery sueplies,
facilitiee and rerviees. With the approval of the National. Intern.
once Authoritye he mey call upon departnente and independent agencies
to furnish such specialists an may bo required for supervitory end
funttiocal ponitions in the Central Intelligence keener, including
tee us/gement of military and naval pereonnel.


