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 JOINT PROPOSAL OF THE SECRETARIES OF STATE,
- WAR AND NAVY FOR A CENTRAL INTELLIGENCE
L AGENCY |
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As a result of the various criticisms the McCormack
plan was entirely eliminated. On 7 Janvary the three

Secretaries submitted their unanimous recommendation to the

President, together with a draft directive for setting up
the National Intelligence Authority and the Central Intel-
ligence Agency. The directive differs from the proposal
put forward by the Joint Intelligence Committee almost
exactly one year earlier only in the regard that the
latter recommended an independent budget for the NIA
whereas the draft directive proposed that funds shouid be
drawn from the departments participating in the NIA. The
reason for this difference has already been pointed out.
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VEMORANDUM FOR GENERAL VAGRUDER:

;
)
;
:
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For your information I enclose a copy of a memorandum
sent to the President yesterday by the Secretaries of Stats,
War and Navy, enclosing a proposed order establishing a Central
Intelligence Agency.

As you will note, the plan proposes a general structure

and contains a statement of functions, but leaves undecided
" most of the questions that have been under discussicn between the
: service departments and the State Department.

. ( A
i . Alfred ¥cCormack

Special Assistant
to the Secretary

; Enél. (1)




;
!

1

Ly dezar Ur. Preaidents
Fursuant to your letter of September 20, 1545, addresged to

the Secretaxy of Sinte, we have comstituted ourzelves an inter-

departoental groupA to formilcte a.plm fer ywr sporovel for e

corprahensive and coordinated foreign intellizcnce prograe for cll

" federal cgeacies concerned with thet type of activitye

After extensive ai;udy, o have unaninously agreed to recommend

to Srou the plan which is atteched heretoe ‘
~ This plon takec the fom of @ directive esteblishing 2

Hational Intelligence Authority, ccmposed of the Secretaries of
Stete, Wer and the Hevy, which i3 cherged with the recpomsibility
for such overall inte]ligcnqe planning ond developrent ond auch
inspection end coordinction of 011 Federal intellizerce sgemnies es
t© &ssure the most effective accomplisheent of the intelidgence
minsion relsted té the nationsl setcurity, ~The di.re'ctive further
provides that the Rationsl Intolligence Authority =shall estatlish
a Ceatrcl Inte]ligence hgency, headed by 2 Directer to be 2ppointed

The Precident

Thelihite House
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| by the FPrezident on ths mmmdati#n of the Bationsl Intelligence
Autherity. ‘X'lxe Diractor i3 to bo sdvised by an Intelligence Advis~

" ory Board, cmuting of tho hesds of the prircipal nniuary and
civﬂ..m intelligence agoncles bad ng finctions rclatsd to the
mtiorml nc\u‘ity.

You uill note t-)'rt the plkn eet fotth in the directive conten=
phtea that the Autl-oruy, aseisted by the Directof and tho Intelli~
| geace Advisory Board, will prepare wnd submit to you fer your epprovsl
a basic orgenisaticnal plan in sccerdance with the principles sef.
forth in the directive. It fg believed to be desirable that the de-

tails of the orzanisstion shiculd be worked out in the first instunce
by the officlals who will be responsible {or itz performeace.
4coordingly, we recoxvend that you sign the atteclied directive.

Felthfully yours,
Secretary of State

Lct;ng Secretary of ®ar

Cecretary of the Ravy

ShwAlcC e
/T8



DIHECTIVE RFCARDIKG TRT COCRDINATION & mumm .
ACTWHILS

In order to Frovide toi; the GMGMt snd coa'rdmtlnn‘ of
intelligence sctivitics rclcted to tha nati.cml ncurit.y:

l. A Hational Intemgcnoo uux.hority conposed of tha Sccre-
taries of "ta*o, dar and the Mavy is hereby estebliched and charged
- with respomsitility for euch overall intelligence plenning ané
developesnt, and such inspettion and coordination of all ¥ederal in~
telligence activities, as to sssurs the most effective sccomplishe -
ment of the intelligence mission ml&tod to the nations)l security..

2¢ To assist §t in that task the Rotioaal Imms¢oe kutherity
shall cstablish a Central Iatelligence Agency headed bty & Uirector
who shall be tppointed or removed by the Fresident on the recowmenda- 3
4icn of the lational Intelligence Authority. The Directer of thre e
Central Intelligence Agoncy shall be remponsidle to the Matioasl Ine ?.}/’v '
telligenco Luthority and shall sit asz & non-ming sexber therec.

3¢ The Director of the Central Intelligence Agency shall be
edvised by an Intelligence idvigory Board consisting of the heads of
the principel rilitary snd civilian intelligence agencies having
functions related to the national security, as dauud.nad by the
Naticpal Intellizenca iuthority. ,

i« The first duty of the Yauonal Intelliganeo Luthority, eseisted
by the Iirector of the Central Intelligence Adgency and tho Intelli=-
gence Advisory Board, shell be 0 prepare and submit to the Procident
for his zpproval a basic orgamisstional plan for ixplementing this )
directive in sccordance with the comcept set forth in the following'
paragraphse EThia Pplan ghovid include dmtta-ot all.neecmry legis~
htiono

5, Sudject to the directicn and control of the Watiocael Int.elli-
gence Authority, the lentral Intoni.gence Asency shalls
{2t lue
(2) Accorplieh the syn‘c‘hs&is and evalnttion of dspartmental
intelligence relating to the the national security sné cothor
inCermats on collocted_hy it and ths sppropriste disceni-
netion within the govemmant of tha resuliing dirategic
and national policy intellizence. ‘
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(b) Tlsn for the coardinetion of ths wetivities of a1l intelli-

Enco sgencies of the goverament having functioans re-
tod to the natiocnal eecurity and recamend to the

Hational Intellfgence Authority the estoblishment of szuch
overall policies and objootives &s will assure tho most
effactive accomplishment of the notionel intelligence
niesion. .

(c¢) Perform, for tke benefit of dcpartmntal intellicenco apen—
ciez, such rervices -of comron cancern g9 the hationsl iIn-

- tell4=ence Autharity determinos esn bte rmore efficieatly

eccorplished by a ccmmon agengy, inclu di.ng the direct pro-.
curenent of intsllizence.

(a) Porferm such other r\mctions an? duties reluted to intelli-
. gence ags the Fresident snd the iztional Intelligence Avthore
ity mey from time to time direct.

6. 7Tha Central Intelugmca Lgency ehcll have ne pelice or lew
enforcement functioas,

T+ Subject te coordinztion by the Fationnl Intellizence Suthority,
the existiny intellisence gpencien of the governmsnt eh:l 1 continue
t0 collect, .evaluate, syutheclze and disserinate departmentsal operate
ing intellizence, hercin defined as that intellisence required by the .
soversl departients and independent agencies for the performence of
{heir proper functicnse Such cdepertmenta)l oporating intellipgence as
desimated by tho National Intelligence Authority stall be freely avall-
able to tim Centrsl Intelligence Agency for synthesise &S appreved by
the Hational Intelligence Zuthority, the operations of the depertsental
intelligence spencices sball be apen to inspection by th: Central In-
telligence Agency in comnection with its plaming functionn. In the
interprotation of this peragr.ph the Hetionel Intelligence Authority’
end the Centrzl Intelldigence Agency will be responsible for fully pro-
tecting Intclligence sources and methods which, dve to thoir teture,
have & cirect end highly important heering on military epersticns.

-~ _
8. (Funds and personnel for ths Natichal IntcllSgpence Authority
shall be provided by the deparipents perticipeting in the Netiomal
Irtellicence Autherity in amount and proportione to be agreed upan by
the rembers of tha Autherity.) Within the lirits of the funds made
eveilevle to him the Director of the Centrcl Intelligerce Ajency ray
enplcy necorszary porzennel end meke provicions for anecmssary esuprlies,
facilitice and rervites. with tte approvel of the Nastional Intelli-~
gence Rythority, he may call vpon depertmenie and independent agerncies
to furnish guch gpecialists ao rey bs required for supervisory and
funetiocal peaitions in the Central Intelligence Agency, including

.

the sssignment of militery and naval personnel.




