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h:.m Central Iatelligmoe Am

Mhaﬂnmm“ofmtm“tb _
Var wymm muacemymuuua-a; Under
boﬁ muhu;numxumnmmw. oa-po-d
o:th&-uuu- of State, Var, and tulw.mm
_ maw-:nanwuuuunum
'-a-'m Mun. there 18 u be s ma- mun A
offtesr -ppoinMA vm Juthority snd W vote of - -:orzv
of the mexbers of thlnthoruy. e /
2. Deyond this Mot ac-cnt. m thu 1. -
huuwtcmhuumbmmm)hu !ho'-r
A Wﬁphnmtaphtu nwwmwduot
the Mdority, mng uu-tua wm fomotions, ta ummn .
B mnu Mou..-nﬂ. Ddu mmt of uv rcnht
| ,ww mmnmruuopmao-mcmu
' form ladlpni.t agsoey wier the umml:t.mmv.h o
nnmu-pum unt mmxauan um'd.ultc ooonuuuac T
jmum wumm comstttees., Umum A
State. Wﬁ 'pha e orpniutm wud ‘have no oponung o
functions 1n the firet instance, nm the Authorny might
smuthorise the umushaat of mtdn opmtim of oommen
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uuduurny carried ous dy thc existing huuu-uo
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P .,.uu- Since there is 10 be mo independent central ora-uu- e

( noa./mtlnﬁuto Departuent plan personnsl are to Ve -
muwmsma.v.rm!mnwh.« lntthtkq‘

rv.

pdmmx at each level, are % be officials of the Suto

oA g N

thought to Ye as follows:

a. Differange in fmationa. The Yar w pha
assigns $0 the cantral organisation $wo dd!nito cymtiac
responsidilities, sudject to the ridlt of th. hmv
to desemtralise any such oparations %o the extent M L
sivisable. These operating funetions m dtrect M- i
meat of intd Mgence by foreign eeribmege and m b
esplonsge and the me-plhh-nt of the mluun nl.
‘syathesis of intelligence on a mtioml lml ?ho Vu'

Departaent Flan, in this respect, vas desed on ‘the wu.: L
that these two mauu« muet de ccntnund to bo porfoud.
effectively., The utimt of ihese opcathc Mm




to the smtral organisation would hl'n the admtago of
providing an immediate disposition for the 033 mmd.
mntmmmw-utmu tn-Suth |

" and would pernit them $o continue their operations. It

has been thought \hat ualess these operations are
ceniralised, the persomnel $aksn over from 033 w111 lose
interest and drop awy from Govcndi i‘u'rvl«.' :

Xr, Rolormack has watdmcnurththh
not willing to agree te sa immediate untrdiutiou of
espisnsge and ecunter-espienage utiﬂ.uu or or cnxuuea N
and synthesis. This would leave the 038 poraomd tnhu over
by the 3tate Departaens, primarily the Research and lnlnh
Group, to contimue as part of the State qu-w i

A. Mm;mmmnum o
Under the Yar Departaent plan, the chﬁof exscutive cm«r
would de ; independent oivilisn, mo$ aa official of-w
of ths three- danhuu. Under the 3““ Dcparhnt

plan, this offfcial wud.bon-ployuofthoaau
'Dcpa'hont Nr, NoCornack fnh that the xd-atu'usuoa of
this official with the Stats anrtnnt i- mo“arr to

secure State Departaent cocperatica. Zhere has deen sons

“m.‘.:"u-!



| opinien i the Var Department that the sase facter
might prevent muonon'm-}p&y of the Var and -
" Yavy Departments, There Dave besn furter suggestions
. in the Yar Departuent thas, oﬂntfthhotﬁ‘dnh
Lo 1o be & State Depertment empleyes ab the cuteet, the plaa
foa m,-amwn-nn-p:m.awou»m
S | Soprtaeate, ummvmmuu
mmnmu
.'uwmmmcumumn
by the ceatralised agency. Mcm&hhwhnt
‘pln.mp-mmdwnldh-plmuotthQ‘ht‘ Ya'
mxmmummumwm
departnenis to the Eational Iatclumo le.
mmmmmwmtwmm '
:dmuﬂlhmhiﬂsomnmm
_mmmxmtwmmamn .
otmudnbuduthbdwutm:m
‘ :umwwumu.mnmumnw
"‘_.m.mwawmnmum.unum
would heve the advantege of Mﬂu M Militr '
.rwu.rmﬁﬂumumuumta
uummzmo;nm. '
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The Yar Departuent plan calls for the o.,mt of a
Tatienal latelligence Board sonsisting of the head of State
Departnent intelligence, the Yar Department 0-2, the
Assistant Chief of Alr Staff.2, She "Dlmtor of ‘-vdb |
intelligmee, and perhaps She Virsetor of the Zoderal
Buresn of Investization, te assist Abe chief emeutive

olflesr of the m&diu‘ m,tt be sonsulted by m

- — .
- e, KA _ o)
. I s AV"/"W
et
g T

ox all uportnt decisiens and to provide the nh-mx 1
through vhich \de several departmexts aight demena uum- |
gease from and exchange Sntoutpuo vith the cntrsliul.
age0gy, fhmuormnﬂoard_mtonhl\th 3

chisf iatelligence officers of the 3sveral depariaeats .
respousidle for the efficient operation of the mtnuul

_m,hoﬁuloiwodmnmtm The

State Deperiaent plan ealls for the estaltlishment _
of 2 advisory groups, one for intelligence snd the ether

Lor security izmbelligence; the firas to consist of the

chief inSelligence officers of the S%ate, Var, and 1-17
Departuents, or thelr representatives, and the seeond te

oansist of the shief intelligence officers of the Var

Departueat and the Favy Departuent;, snd representatives

from Treasury and FBI, Although the plans are somevhat

sinilar in this respest, the Yar Depariment view hes Demn

S .




that i¢s plan tends to ub- the chid' mtolum omm
of the Var, State and ‘uvnup.rhnt' oY diucuy
concerned vith sand responsidle for suppors of the national
organizatien. Nr: McCormck has indicated thes he 1s
VIlling to let the Yar xad Javy Depertaest views oontrol
on this matter, o ‘ L

Mamamotoﬂlntum; of m&u
Depariment pln with which th. Yar Wt 1. 1a mt
‘and thers are a mmwber of -uamzu thnt mu ynnhuy
be resolved, Jor exsple, Mm‘bmomutunutb
'ﬂ'mt 0 the proposal ﬂuﬁ oo-i.'tmﬂunb.-tbho
Primary means My vhieh the Kational Inton!mo lutlhﬂtr
carries out {ts funchions, 49 5 further example th-n bu

been disagreement with the Shtc Wﬁ Mnlt!on of

I8 1s believed, dowever, that
iatslligensce and mtor-!ntouim tbno natters are not gg sufficien

4. The prhdp-l argments u tmr muuw” Mﬁu\u
State Departuent proposal, with such -oauu.um as
nay de obtd.nd by mtutiu. are av touont o .

on the Yasis of experiemce,

e gy




b sheo legislation vill be roqurd \dt!d.l a
m“utﬁqﬂcﬁwiohbcuw“
mmmwmvarmtpm. 1% 19 advisadle -
to have some form of national mthority established as
whuumbhumumumhqdm
as possible Defore sudmitting legisiation. | |

8. The tate thmuupamwnm
a national mﬂw to geb m vtth less ﬂlldw
mmmqnmpmtmmmmmn |
thut‘nuhntofnhnwntm
4 wummumtp;nmu
midamtmmuoﬂuuWam
omhmdm'um‘aymahmﬂnowm
 vhioh would require reference to m?:--man for
utu-nt. _ » . .
| | s./lh' Murmotw&unmtomdd
1-““&“%&3)0!0&#”1"0“02!&
Eational Intelligence ‘nwv. i whwmhlt
bpﬂtﬂtho&dlmltmm m'

_ _mmootmmmmhhrm. ntwthnm .
. taposed on ki ¥y the Yar snd ¥avy Departaents, m.un
"":nmmw:wuamamwnsh. evens of
mmerfmmotmormsmmm;_m




5. If 1% 1s deaided 40 scoept the State Department proposal
1n prizeipie, there are certain concessions which sheuld de
" obtalned, Thess comcessiens are as followe: . ‘
5. The stateseat of fmstions of the Natlomad
| Intelligence Suthority should be amended to provide &t
5ok wynihests and evalnation oa a netional level aad direst
Lo 3 procurement of intelligence Uy foreiga up&onul nl ccnua-
L upxmpmmpsmummuozm&m _
Intelligence duthority, subjest to the righs ot uu } X -
Authority te direst that axy of such opersticns -hnu ‘bo
desentralised 1f that course appears more w.h .t
. axy time. msmunupmaotur.um -
Intelligence Juthority vith substantially the seme m-m
| a5 that contemplated by She Var Depertment plan, xtth- |
mission 1s clearly defined, 1% is believed thas the
orpniuuon vill evolve eventually into the typo M
fitted to the noupulhcut of the miesion, _
B. A provision sheuld Be tnserted ia the lcccn-k
~ plan %o the effect that the axecutive seorstary) shall &
S oonsider the advisebility of legislation ntnuhhiu n
s "~ anlependent Central Intelligence Agency uader the umzen
of the Muthority, vith an independeut duiget, and shall
make Tecomseniations thereon 16 the Suthority, Thie will
prevent the Yar and Ngvy Departuents from being !omloua
o : * on the matter of organisation and vill perait the organisation
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to be restuiied anc deveJ.o,eu in tae .Lic,m:. o.f‘ exparience.4 As..un—
ing uut. a decisicn 13 macde to proceed on ths tasis of toe T4
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: . o General Brownell, who considers
5 . Recessary.

Cend R . St A ""'lf- .

e. = ahaltd - [ I -

Tae \ecreu.ry of Ha*‘ inform ir. ..\CCOrmcn t.hat; tho er
Do xrizent will accepi tue State Deparizeat z,x-<>;::o:w.l

suoject to tne twxo exendments specilied in paragreph 5

©omnry

L]

O b Lt d
’




-y

&t

'LJ‘

. (
.pﬁii‘,.pru'cwxy 1:1 tne nxr.tar of
. ..._,:..: o

it ccnca ion:, oT

Ear




N

¢ s

above; and that if Nr, NoCormack refuses to make -
such concessions, the Secretary of Var and the “
- Secretary of the Javy join in submitting the ¥ar _ .
Departaent plan directly to the President for s
o approval, after motifying tha State Department that
: such sstion is to be taken. This recommendation
o . |  1s made 1a the interest of Teaching an agreement,
L " although the Committes believes the Var Department -
Plan is preferable to the plan proposed dy th'-'..,; |

State Department, even with the concessions spec m.a.
Ln.mnnq/
That the Secretary of Var join with the Secretary
of the Navy in sudmitting the ¥ar Department pln 3
directly to the Prod,dont for his approval, after

notifying the Siate Departasmt that such motion is
to bde tekem, - '




