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'Memoian&ﬁm;bxﬁ ofnirec' r-or central Intelligence

_ l. Pardsraph l or the letter or the Preeident deted

g2’ January 1946, designated the National Intelligence Authority
.v-ae responsible for planning, developing, and coordinating the
:'Fecenelzroreign intelligence eogiyities so-as to assure the
| moet e:fective eccomplienment ofitne‘intelligence mission
. releting to. the hational security. Paragraph 3-b of the
,letter charged the Director of Central Intelligence with plan-
:'ning for the coordination of such of the eotivitiee of the

intelligence egencies of the National Intelligence Authority
ae’relefedxto the national security and recommending to the
National Intelligenee'Authority the establishment of such

over-all policies and objectives as will assure the most ef-

. fective’accomplishment of the national intelligdnce mission,

. 2. Paragraph 5 etated that, to the extent approved bj the
National Intelligence-Authority, the operations of said intel-
ligence agencles shall be open'to_inspection by the Director

of Oencral Intelligence in connection with planning functions,

By paragraph 8 of N,I,A, Directive No, 1, the National Intelli-
gence Authority'staﬁed'that the operatione of the intelligence

.agenoies of their Departments would be open to inspection by
.the Director of bentrel Intelligence or his authorized repre-
.eentatives in connection with his planning functions, under
, ;3arrangemente agreed 10 between him and the respective members
ulof the Intelligenoe Advisory Boapd.
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3. The planning for the coordination of the activities
relating te national security of intelligence agencies under
the National Intelligence Authority has been started. However,
the initial over-all survey Qill require many months and
_the resulting decisions>cennet be implemented for an appre-
ciable reriod thereafter, Meanwhile, it appears essential to
eneﬁre that existing in;elligence‘egencies are nqot weakened

dmaterially prior to the effecting of the initial coordination.

4, Pursuant to the, above directives and authorizations; the
‘Central Planning Staff of the Central Intelligence Group will
undertake 1mmediate1y an interim broad survey of the existing

intelligence agencies under the National Intelligence Authority

. in order to- determine the followins.

g,.Are the present intelligence facilities of each such

egency-adequate“for cerr&ing eﬁt its respoheibilities as
. related to the‘netiénal'security.

Ag,_la-eny chengekéoptemplated vhich will affect the
adequacy of preeenp'ihtelligeﬁce_fecilities prior to the
1initisl coordination of their activities by the Netional
.Infelligence Authorit?. |

¢. Is any interim ‘action required as & result of the

"findings of & and b above.~

5,:It 1is requested that each member of the Intelligence
Advisory Board desigunate e representative to arrange detalls
with the Centrel Planning Staff and to furnish the Central
- Intelligence Group a-list of personnel authorized to give

informetion for purposes of this survey.

6. The Gentral Planning Staff will submit its findings,
conclueione, end reeommendations to the Director of Central

Intelligence, who will then take appropriate action.
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