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A SUBSIDIARY OF UNIFIRST CORPORATION

SMALL, SMALL DISADVANTAGED, WOMEN-OWNED,
VETERAN, DISABLED VETERAN and HUB Zone
SUBCONTRACTING PLAN

Name of Contractor: UNITECH SERVICES GROUP

Address: 2424 Robertson Drive
Richland, WA 99352

Telephone: (5609)375-5463

Contract No: ‘ DE-AC06-04RL14540 - Base & Option
Years

Total Amount of Contract: $19,940,575.00

Period of Performance: 11/01/03 - 10/31/13

DESCRIPTION OF CONTRACT REQUIREMENTS:

Wet wash laundry and decontamination services for protective clothing,

other laundered items, and respirator masks to support the Hanford site

operations. Additionally, services include pickup and delivery of laundry and

masks to multiple facilities within the Hanford site.

Total amount of planned subcontracting: . $ 6,979,201
Percentage of contract: ‘ 35.00%

Total planned for subcontracting to small business

(Part of item 3): $ 1,744,800

Percentage of total subcontracting: 25.00%

2424 Robertson Drive * Richland, WA 99352 « tel: (509)375-5463 « fax: (509)375-5591 * e-mall; usg@uist.com = http://www.u1st.com



Total planned for subcontracting to small

disadvantaged business (part of item 4): $ 348,960
Percentage of total subcontracting: - 5.00%
Total planned for subcontracting to HUB Zone
- business (part of item 5): . $ 209,376
Percentage of total subcontracting: - 3.00%

Total planned for subcontracting to women owned

business ( part of item 5): $ 34,896
Percentage of total subcontracting: .50%

Total planned for subcontracting to Veteran owned

business ( part of item 5): $ 34,896
Percentage of total subcontracting: 50%

Total planned for subcontracting to Service Disabled

Veteran owned business ( part of item 3): $ 6,979
Percentage of total subcontracting: 10%

ltems to be subcontracted under this contract and the types of business
supplying them are: '

Key: A

OGTMMOOw

Large Business Concern

~Small Business Concern

Disadvantaged Business Concern

HUB Zone Business Concern

Woman Owned Business Concern

Veteran Owned Business Concern

Service Disabled Veteran Owned Business Concern



Subcontracted ltems

Legal Services

Temporary Services

Janitorial Services

Pest Control

Landscaping Services
Snow/rubbish/waste removal
Courier Services

Freight Services

Medical exams/first aid

Office Equipment

Equipment rental/repair
Office Supplies

Printed Forms

Postage

Protective Service
Consultant/laboratory Services
Nuclear dosimetry & bio-assay
Health Physics supplies
Nuclear Instrument repair
Nuclear Environmental Analysis
Natural Gas

Petroleum

Telephone

Water Sewerage

Electricity

Vehicle repair & maintenance
Diesel Fuel '
Gasoline and propane fuel
Truck Rental

Insurance

Laundry detergents/chemicals

Hazardous/Nuclear waste disposal

Woater Treatment
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The method used to develop the subcontracting goals for small business

~ and small disadvantaged business concerns is described below:

The subcontracting plan goal for small and small disadvantaged business
concerns was developed by reviewing historical data regarding
subcontracting opportunities at the UniTech Richland facility. Some of the
small and small disadvantaged concerns serving other UniTech facilities
have been able to serve the Richland facility. Over the past nine years we
have located a few qualified small and small disadvantaged concermns in the
Tri-Cities area. However, given the specialized licensing requirements
associated with nuclear decontamination services, opportunities for
subcontracting are limited.

Methods used to identify potential sources for solicitation purposes includes:

(a) Existing UniTech source lists,

(b)  Small Business Administration,

(c) Local Chamber of Commerce,

(d) Membership in civic and service organizations,

(e) Contacts with small and small disadvantaged business trade
associations,

" Contacts with state offices of economic development, and

(g) Annual Vendor/Supplier Compliance Certificate.

Indirect costs are (X) are not () included in the above goals. The
proportionate share such costs are allocated based upon a formula which
allocated such costs to each UniTech location based upon: 50% based on
prorata revenues and 50% based on prorata UniTech locations.

The following individual will administer the subcontracting program:

Mr. Dave Barrow

Plant Manager, UniTech Services Group - Richland
2424 Robertson Drive

Richland, WA 99352

(609)375-5463
Mr. Barrow, dr his designee, will maintain procedures and records on a

plant-wide basis, to demonstrate compliance with the requirements and
goals of the plan. This will include establishing source lists; descriptions of
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12.

13.

14.

efforts to locate small and small disadvantaged business concerns and
award subcontracts to qualified concerns.

To assure that small and small disadvantaged business concerns will have
an equitable opportunity to compete for subcontracts, the Richland location
has developed a small and small disadvantaged business source list for
qualified concerns within the region. In the event that the Richland location
does not meet the percentages set forth above, the location will attempt to
contact 25 firms on a quarterly basis until the percentages increase. The
sources described in item 8 above will be the source of these contacts.
Records will be maintained to document the following:

Date of Contact

Company Name

Telephone Number

Contact Name

Follow-up from concern contacted

The clause entitled “Utilization of Small, Small Disadvantaged Concerns
and Women-Owned Small Business Concerns” will be included in all
subcontracts that offer further subcontracting opportunities and all
subcontractors (except small business concerns) who receive subcontracts
in excess of $500,00 ($1,000,000 for construction of any public facility) will
be required to adopt a plan similar to the plan agreed to by UniTech.

UniTech will cooperate in any studies or surveys as may be required; submit
periodic reports in order to allow the government to determine the extent of
compliance with the subcontracting plan: submit Standard Form 294,
“Subcontracting Report for Individual Contracts”, and Standard Form 295,
“Summary Subcontracting Report”, in accordance with the instructions on
the forms; and ensure that its subcontractors agree to submit Standard
Forms 294 and 295.

To further demonstrate that procedures have been adopted to comply with
the requirements and goals of this plan, UniTech will maintain the following
records at the Richland facility.

(a)  Source lists, guides, and other data that identify small and
small disadvantaged business concerns.

(b) A log of organizations contacted in an attempt to locate small
and small disadvantaged concerns.

(¢) Records on each subcontract solicitation resultmg in an award
of more than $100,000.00, indicating (1) whether small
business concerns were solicited and if not, why not, (2)



whether small disadvantaged business concerns were solicited
and if not why not, and (3) if applicable, the reason award was
not made to a small business concern.

UniTech Services Group, Incorporated

Dave Barrow
Plant Manager

Plan Accepted by: /%
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