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Chapter 4  
______________________________________  

The IG Inspections Process  
 

 
1.  Purpose:  This section discusses the three phases of the Inspection Process.  
 
2.  The Inspections Process:  The Inspection Process is a sequential planning and 
management tool allowing the Command Inspector General (CIG) to plan and conduct 
inspections.  The process was designed for IGs; however, this process applies equally to 
inspections conducted by non-IGs in Marine Corps commands. 
 
3.  The Three Phases of the Inspection Process:  The Inspections Process comprises 
a series of 17 discrete steps that fall within three separate phases.  These phases are:  
 

a.  Phase One:  Preparation   Chapter 5 
b.  Phase Two:  Execution   Chapter 6 
c.  Phase Three:  Completion  Chapter 7 

 
These phases include specific steps of the process the IG can tailor to suit his or her 
needs. The process is an extremely effective way of planning for an inspection that is 
narrow in focus and requires a great deal of research.  The IG should resist the 
temptation to combine or skip steps in an effort to be more efficient because the steps 
are aligned in a logical order to produce necessary products for completing follow-on 
steps.  The CIG should consider this process when planning and conducting IG 
inspections.  
 
4.  The Inspections Process Chart:  Figure 4-1 is a graphic portrayal of the Inspections 
Process and captures all 17 steps:  
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Step 1
Research

Section 5-1

Step 2
Develop Concept

Section 5-2

Step 3
CDR Approves 

Concept
Section 5-3

Step 4
Plan in Detail
Section 5-4

Step 5
Train Up

Section 5-5

Step 6
Pre-Inspection 

Visits
Section 5-6

Step 7
Visit Commands

Section 6-1

Step 8
In Process Review 

(IPR)
Section 6-2

Step 9
Update the 

Commander
Section 6-3

Step 10
Analyze Results 
and Crosswalk

Section 6-4

Step 11
Out Brief 

Proponent
Section 6-5

Step 12
Out Brief 

Commander
Section 7-1

Step 13
Taskers

Section 7-2

Step 14
Finalize the Report

Section 7-3

Step 15
Handoff

Section 7-4

Step 16
Distribute Report

Section 7-5

Step 17
Schedule Follow 

Up Inspection
Section 7-6
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Figure 4-1  

The IG Inspections Process   
 

 The following chapters will walk through each phase:  Chapter 5 discusses the 
“preparation” phase, Chapter 6 breaks down the “execution” phase, and Chapter 7 
dissects the “completion” phase. 
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