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The Numbers

3025 
partners

1065
alliances

So What?

1:4
leverage



Towards More Meaningful Metrics

• How do we know if alliances are 
worth the time and effort?

• How do we know if alliances are 
well implemented?

• How do we know if the alliance is 
creating the desired change?

• How do we know if we were able to 
do a project better/faster/cheaper 
and with greater chance of long-
term success because of the 
alliance?

Process Metrics

Development and 
Business Outcomes

Incremental Value



Refining Alliance Value



Sample Metrics



What are outcomes



Focus on Shared Interests



Incremental Value



Capturing Alliances Value:  Action Steps



Conclusion
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