N1 / Chief of Naval Personnel

Strategic Priorities for the MPTE Domain

These priorities provide focus and direction to guide
our work while remaining consistent with CNO’s tenets:
Warfighting First — Operate Forward — Be Ready. Our
focus will be to Stabilize, Balance and Distribute the
force in order to ensure our Sailors are Assignable,
Deployable and Distributable.

Res pO n Sive Fleet Manning / Senior Fit at Sea — stabilize, balance and distribute
the workforce to meet Fleet needs

Force Sailor Training — optimize supply chain to meet Fleet requirements

Man ag ement Recruiting — attract and recruit the right number and quality of
Sailors
Retention — retain the best workforce to meet Navy’s mission

Effective 215t Century Sailor — maximize Sailor personal readiness and maintain
resiliency to hone the most combat effective force in the history of the

Personnel Navy

Read | ness Training / Education — ensure our personnel have the knowledge, skills
and abilities to perform throughout their careers while developing and
maintaining unsurpassed warfighter skills
Family Support — ensure Sailors and their families have the services
and resources they need

Sound Seamless Alignment

_ ) * Fleet — recognize the Fleet as our primary customer and ensure
Org anizational our decisions and actions support that principle
. * CNIC (PASS, EFM, Safe Harbor) — ensure a smooth transition
AI | g nment with zero impact to services provided

* Resource Sponsors — ensure a flawless interface of functions
and responsibilities with N2/N6, N4 and N9

MPTE Lines of Business — maintain the readiness and availability to
support CNO in all areas of manpower, personnel, training and
education matters
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