INTEGRATIVE PROJECT IN EMERGENCY MANAGEMENT
This course requires students to integrate and apply knowledge gained from previous EMCP course theories, constructs from current research and personal experience to address an emergency management problem faced by a community, government or non-government response organization or business. Students create a project proposal, complete a "staff study" that analyzes the emergency management problem and make recommendations and produce a decision brief that describes the problem and the recommended intervention to senior officials. Course faculty are supported by subject matter specialists from the Argonne National Laboratory and business continuity executives. 

Course Goals: 
· Understand the "big picture" of how emergency management works in the homeland security environment. 

· Integrate and use research-based knowledge in a professional setting. 

· Apply knowledge gained from other EMCP courses and professional experience to actual settings and situations. 

· Produce a publishable paper. 

Learning Objectives: 
· Use a problem-solving model to define an emergency management issue and develop, analyze, compare and recommend alternate solutions. 

· Conceive, design and recommend a number of solutions to an emergency management problem faced by a community, response organization or business. 

Target Audience: 
· Mid- to upper-level professionals aspiring to become operational leaders, managers or analysts in this general area or who plan to pursue a particular concentration within this field. 

Learning Format: 
· Synchronous online seminars, asynchronous online discussions, readings and multi-media materials 

· Individual research and analysis 

· Individual or group project 

Student Assessment: 
· Satisfactory completion of an individual or group project 

· Participation in online seminars and discussions 

Course Tools/Technology:
· UIC Blackboard 

Course Topics: 
1. Project Proposal 
· Discussion of relevant geographic, demographic, environmental and economic information about business, community, government and non-government response organizations 

· Overview of the emergency management environment (organizational structure of a community, role of the organization of a government/non-government agency in an emergency, internal emergency procedures of an organization or business) and general information about the hazards faced 

· Description of the problem

2. Project Report 
· Restatement of the problem 

· Factors affecting the problem 

· Recommended solutions using the "TOPPLEF" (Training; Organizational Structures; Personnel; Plans, Policies and Procedures; Leadership and Management Processes; Equipment; Facilities) construct 

· Implementation method and its estimated cost 

· Support recommendations by practice, research and science

3. Project Presentation 
· Summarize the problem 

· Identify geographic, demographic, environmental and economic factors that affect the problem (as applicable) 

· Summarize the solutions 

· Make a recommendation about which solutions should be implemented 

 

