Professional Development

EDM 113

COURSE SYLLABUS

REQUIRED TEXT: 
FEMA G-240 Leadership and Influence




FEMA G-241 Decision Making and Problem Solving




FEMA G-240 Developing Volunteer Resources  or




FEMA IS-244 Developing and Managing Volunteers 

COURSE GOALS: This course will enable students to develop their management skills, particularly as those skills apply to emergency management.  They will learn how emergency managers can guide the emergency planning, response and recovery activities for their organizations.  Special attention will be paid to the roles of volunteers and how to deal with them effectively.

COURSE FORMAT: The course makes extensive use of lecture and discussion and readings.  Contemporary videos and handouts may also be used to supplement the text and discussions.  Additional reading material or activities may be assigned at the discretion of the instructor.

COURSE REQUIREMENTS

EXAMS AND QUIZZES: There will be two exams – a midterm and final. The format for these exams will be short answer.  Quizzes may be used.  Quizzes may not be made up if they are missed.

ASSIGNMENTS:  Students will be informed of reading assignments and are expected to have read the assignments prior to the class sessions where they will be discussed. 

TENTATIVE SCHEDULE:
The following is the approximate schedule that will be used for covering the course material.  Adjustments may be made as necessary.

1. Leadership styles

2. Leadership and diverse personality styles

3. Decision making before, during, and after events

4. Decision making and leadership

5. Building an effective volunteer group

6. Managing Volunteers
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