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Course Description:

This course will enable students to develop their management skills, particularly as those skills apply to emergency management.  They will learn how emergency managers can guide the emergency planning, response and recovery activities for their organizations.  Special attention will be paid to the roles of volunteers and how to deal with them effectively.

Prerequisite:

Language proficiency

COURSE OBJECTIVES:

1.
Recognize individual differences in personal values and styles and develop methods for interacting with different people

2. Assess their own styles of exercising leadership and power as these styles relate to their roles in emergency management

3. Develop a plan for influencing others in their local emergency management systems

4. Identify the personal attributes of an effective decision-maker

5. Identify factors and styles that have an impact on decision making

6. Describe how decisions made in advance of an emergency aid with effective decisions during an emergency

7. Define and apply the five management functions of a volunteer program

8. Maintain or increase the skill and motivation level of volunteers involved in emergency management

9. Describe two techniques used to evaluate a volunteer program

10. Identify positions or functions that could be filled effectively by volunteer

COURSE OUTLINE:

1. Recognize and describe the qualities of an effective leader

2. Develop an understanding of one’s own leadership styles and methods for improving those skills

3. Develop an understanding of decision-making and the abilities and skills of an effective decision-maker

4. Develop an understanding decision-making and how it relates to emergency and disaster situations, before, during, and after an event

5. Discuss the roles volunteers can fill in an emergency management organization

6. Discuss methods for maintaining volunteer skills and interest levels

7. Discuss methods for evaluating volunteers and volunteer programs

COURSE REQUIREMENTS:

Reading the text assignments and other materials and activities

Participation in lectures and in-class discussions

MEANS OF STUDENT EVALUATION:

Examinations

Quizzes/Exercises

Classroom participation

SEMESTERS TO BE OFFERED:

Spring

Summer

Fall
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