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About The AssessmentAbout The Assessment

The Technical Assistance Assessment is aThe Technical Assistance Assessment is a tooltool for guidingfor guiding 
discussion about an MRC unitdiscussion about an MRC unit’’s technical assistance needs.s technical assistance needs.

The process can help identify areas in which an MRC unit mayThe process can help identify areas in which an MRC unit may 
need additional assistance or help finding resources.need additional assistance or help finding resources.

It can also help MRC unit leaders identifyIt can also help MRC unit leaders identify priorities forpriorities for 
organizational developmentorganizational development..

This assessment process will help the MRC program office identifThis assessment process will help the MRC program office identifyy 
areas in which resources need to be identified or developed toareas in which resources need to be identified or developed to 
support and strengthen MRC units and the MRC network as asupport and strengthen MRC units and the MRC network as a 

wholewhole..
Each MRC unit will be contacted by the Regional Coordinator toEach MRC unit will be contacted by the Regional Coordinator to 

set up a time to work through the assessment tool together.set up a time to work through the assessment tool together. 



ObjectivesObjectives 
of the TA Assessmentof the TA Assessment

�� Every MRC Unit is in a different place in its development, soEvery MRC Unit is in a different place in its development, so 
there are no right or wrong answersthere are no right or wrong answers –– the answers you give willthe answers you give will 
help you to see a snapshot of your MRC unit at this point in itshelp you to see a snapshot of your MRC unit at this point in its
developmentdevelopment

�� The assessment process should help you answer theseThe assessment process should help you answer these 
questions:questions:
�� In what areas is our MRC unit effective?In what areas is our MRC unit effective?
�� In what areas could our MRC unit become moreIn what areas could our MRC unit become more 

effective?effective?
�� What are some resources that are available to helpWhat are some resources that are available to help 

us improve in those areas?us improve in those areas?
�� What are our next steps for developing the MRCWhat are our next steps for developing the MRC 

unit?
unit?



How to Prepare for theHow to Prepare for the 
AssessmentAssessment

�� When you are contacted by the RegionalWhen you are contacted by the Regional 
Coordinator (or other representative of theCoordinator (or other representative of the 
Program Office), log into the MRC Website toProgram Office), log into the MRC Website to 
update your unit profile.update your unit profile. 

�� You may find that there are a number of newYou may find that there are a number of new 
questions within the profile. A complete profilequestions within the profile. A complete profile 
will reduce the amount of time needed towill reduce the amount of time needed to 
complete the assessmentcomplete the assessment

�� Be prepared to talk about your unitBe prepared to talk about your unit’’s successess successes 
and obstacles
and obstacles



A Successful MRCA Successful MRC

Recruits and retains the appropriate types and numbers of screenRecruits and retains the appropriate types and numbers of screened ed 
and credentialed volunteers necessary to meet local needsand credentialed volunteers necessary to meet local needs
Trains, prepares, organizes and effectively manages its volunteeTrains, prepares, organizes and effectively manages its volunteersrs
Acquires and manages adequate resources, maintains necessary Acquires and manages adequate resources, maintains necessary 
partnerships and is integrated with existing community public partnerships and is integrated with existing community public 
health and response agencieshealth and response agencies
Monitors and evaluates its processes and activities to show the Monitors and evaluates its processes and activities to show the 
positive impact on the communitypositive impact on the community’’s health and safetys health and safety



Layout of this DocumentLayout of this Document

�� This document has been created to help youThis document has been created to help you
prepare for the TA Assessment, and as aprepare for the TA Assessment, and as a
resource for you to refer to as you work withresource for you to refer to as you work with
your MRC unit throughout the yearyour MRC unit throughout the year

�� The slides contain:The slides contain:
�� Information on each area that has been identified asInformation on each area that has been identified as 

crucial to the success of MRC unitscrucial to the success of MRC units
�� Identified resources that can assist unit coordinatorsIdentified resources that can assist unit coordinators 

with each areawith each area
�� Information that appearsInformation that appears in this formatin this format containscontains 

links to additional resources. Click the underlinedlinks to additional resources. Click the underlined 
text to view the resourcetext to view the resource



PlanningPlanning
�� Strategic planning plays aStrategic planning plays a

very important role invery important role in
developing a successful MRCdeveloping a successful MRC
unitunit

�� Your plan serves as theYour plan serves as the
foundation of all evaluationfoundation of all evaluation 
work by defining the unitwork by defining the unit’’ss 
mission, goals and objectivesmission, goals and objectives

�� Elements of a strategic planElements of a strategic plan
�� MissionMission
�� GoalsGoals
�� ObjectivesObjectives
�� ActivitiesActivities

�� TA Series:TA Series: GettingGetting
Started: A Guide forStarted: A Guide for 
Local LeadersLocal Leaders

�� TA Series:TA Series: Guidelines forGuidelines for 
DevelopngDevelopng andand 
Managing an MRC UnitManaging an MRC Unit

�� ICF Evaluation ToolkitICF Evaluation Toolkit
�� ICF PresentationICF Presentation 

HandoutsHandouts

http://www.medicalreservecorps.gov/TASeries/GettingStarted/DraftPlan
http://www.medicalreservecorps.gov/TASeries/Guidelines


Identifying andIdentifying and 
Recruiting VolunteersRecruiting Volunteers

�� Setting recruiting goals basedSetting recruiting goals based
on role and staffing needson role and staffing needs

�� Determining target audiencesDetermining target audiences
�� Determining media andDetermining media and

scripting messagesscripting messages

�� NACCHONACCHO StockBoxStockBox (for determining(for determining
staffing needs for SNS)staffing needs for SNS)

�� TA Series:TA Series: Developing VolunteerDeveloping Volunteer
Relationships and CapabilitiesRelationships and Capabilities

�� Points of Light Foundation ResourcesPoints of Light Foundation Resources
�� Corporation for National andCorporation for National and

Community Service,Community Service, Planning yourPlanning your
Recruitment ProcessRecruitment Process

�� Regional Resource & PromisingRegional Resource & Promising
Practice PagesPractice Pages

�� Media KitMedia Kit
�� MRC Branding and MarketingMRC Branding and Marketing

MaterialsMaterials

http://www.naccho.org/pubs/toolbox/program.cfm?id=6
http://www.medicalreservecorps.gov/TASeries/Developing
http://www.pointsoflight.org/resources/
http://nationalserviceresources.org/epicenter/practices/index.php?ep_action=view&ep_id=370
http://www.medicalreservecorps.gov/MediaKit
http://www.medicalreservecorps.gov/Brochure


CredentialingCredentialing 
and Screening Volunteersand Screening Volunteers

�� Screening MRC members isScreening MRC members is
important forimportant for
�� Managing RiskManaging Risk
�� Ensuring the best fit forEnsuring the best fit for

volunteersvolunteers
�� Variety of screening methods canVariety of screening methods can

be used in combinationbe used in combination
�� Consistent screening is importantConsistent screening is important

to get the most accurate pictureto get the most accurate picture
of volunteersof volunteers’’ backgrounds andbackgrounds and
abilitiesabilities

�� Verifying volunteer credentialsVerifying volunteer credentials
�� Specific methods vary bySpecific methods vary by 

statestate
�� State databases may beState databases may be

helpfulhelpful

�� TA Series:TA Series: DevelopingDeveloping
Volunteer Relationships andVolunteer Relationships and
CapabilitiesCapabilities

�� TA Series:TA Series: Risk ManagementRisk Management
and Liabiliand Li tyability

�� Energize Inc.Energize Inc. 
�� Nonprofitrisk.orgNonprofitrisk.org VolunteerVolunteer 

Risk Management TutorialRisk Management Tutorial
�� Your state licensure boardsYour state licensure boards
�� Your state ESARYour state ESAR--VHPVHP 

coordinatorcoordinator

http://www.medicalreservecorps.gov/TASeries/Developing
http://www.medicalreservecorps.gov/TASeries/RiskManagement
http://www.energizeinc.com/art/subj/risk.html
http://nonprofitrisk.org/tutorials/rm_tutorial/1.htm


TrainingTraining
�� Training MRC volunteersTraining MRC volunteers

should begin with anshould begin with an
orientation to the local unitorientation to the local unit

�� Core Competencies can beCore Competencies can be
used as the starting point for allused as the starting point for all
MRC volunteersMRC volunteers

�� Additional training varies basedAdditional training varies based
on what activities the unit willon what activities the unit will 
participate inparticipate in

�� Units should work withUnits should work with 
response partners to determineresponse partners to determine
specific training needsspecific training needs

�� MRCMRC--TRAIN is available as aTRAIN is available as a 
source of online trainingsource of online training
opportunities for volunteersopportunities for volunteers

�� Core Competencies and MRCCore Competencies and MRC-
TRAINTRAIN

�� TA Series:TA Series: DevelopingDeveloping
Volunteer Relationships andVolunteer Relationships and
CapabilitiesCapabilities

�� TA Series:TA Series: Training and CoreTraining and Core
CompetenciesCompetencies

�� NIMS Compliance Fact SheetsNIMS Compliance Fact Sheets
�� CDC Public Health TrainingCDC Public Health Training

NetworkNetwork
�� FEMA Independent StudyFEMA Independent Study

ProgramProgram

http://www.medicalreservecorps.gov/TRAINResources
http://www.medicalreservecorps.gov/TASeries/Developing
http://www.medicalreservecorps.gov/TASeries/TrainingCoreCompetencies
http://www.fema.gov/emergency/nims/compliance/fs.shtm
http://www2a.cdc.gov/phtn/
http://training.fema.gov/IS/


Unit Administration and Unit Administration and 
Volunteer ManagementVolunteer Management

Having an organized structure in place so that Having an organized structure in place so that 
volunteers can be recruited, engaged, and volunteers can be recruited, engaged, and 
effectively involved in responseeffectively involved in response
Policies and procedures help manage risk and Policies and procedures help manage risk and 
establish a viable and sustainable unitestablish a viable and sustainable unit



Unit AdministrationUnit Administration 
ResourcesResources

�� Volunteer OrientationVolunteer Orientation
�� Orientation examplesOrientation examples
�� Points of Light ResourcesPoints of Light Resources
�� Innovative OrientationsInnovative Orientations
�� Corporation for National and Community ServiceCorporation for National and Community Service

�� Boards and Governing BodiesBoards and Governing Bodies
�� MRC Leadership Conference ResourcesMRC Leadership Conference Resources
�� TA Series:TA Series: Developing Volunteer Relationships and CapabilitiesDeveloping Volunteer Relationships and Capabilities
�� BoardSourceBoardSource
�� CompassPointCompassPoint’’ss Board CafBoard Caféé
�� Corporation for National and Community ServiceCorporation for National and Community Service

�� Volunteer Handbooks and Unit Operating ManualsVolunteer Handbooks and Unit Operating Manuals
�� TA Series:TA Series: Guidelines for Developing and Managing an MRC UnitGuidelines for Developing and Managing an MRC Unit
�� Examples of MRC handbooks and ManualsExamples of MRC handbooks and Manuals

http://www.pointsoflight.org/resources/details.cfm?ID=10018
http://charitychannel.com/publish/templates/?a=6924&z=24
http://nationalserviceresources.org/epicenter/topics/%20ndex.phpAdvisory
http://www.medicalreservecorps.gov/resources.asp?mode=BrowseByCategory&category=10
http://www.medicalreservecorps.gov/TASeries/Developing
http://www.boardsource.org/
http://www.compasspoint.org/boardcafe/index.php
http://nationalserviceresources.org/epicenter/topics/%20ndex.phpAdvisory
http://www.medicalreservecorps.gov/TASeries/Guidelines


Unit AdministrationUnit Administration 
ResourcesResources (cont.)(cont.)

�� Volunteer Position DescriptioVolunteer Posit nsion Descriptions
�� TA Series:TA Series: Guidelines for DevelGuid oping and Managing an MRC Unitopingelines for Devel and Managing an MRC Unit
�� Examples of MRC Volunteer Position DescriExamples of MRC Volunteer Position Descr ptionsiptions
�� Designing Position DescriDesigning Position D ptionsescriptions
�� MinnesotaMinnesota’’s SNS Primer for volunteerss SNS Primer for volunteers
�� FloridaFlorida’’s Special Needs Shelter Operating Guideliness Special Needs Shelter Operating Guidelines  (attachments 18-22 are job action sheets)


�� Volunteer RecognitionVolunteer Recognition
�� TA Series:TA Series: Recognition and ApprecRe iatia ionicognition and Apprec t on
�� Leadership Conference ReLead sourcesership Conference Resources
�� Points of Light RePoints of Light R sourcesesources
�� United Way ReUnited Wa sourcesy Resources
�� USA FreedoUSA Freed m Corpsom Corps
�� Corporation for National and CommCorporat unity Serviceion for National and Community Service
�� PresidentPresident’’s Volus Vol nteer Service Awardunteer Service Award

�� LegaLeg l Protections/Liability and Risk Managemental Protections/Liability and Risk Management
�� TAT  Series:A Series: Risk Management and LiabilityRisk Management and Liability
�� Center for Law and the PublicCenter for Law and the Public’’s Heals Hea thlth
�� NonpNon rofit Risk Management Centerprofit Risk Management Center
�� State Liability Laws for Charitable OrganizaState Liability Laws tions and Volunteersfor Charitable Organizations and Volunteers
�� Corporation for National and CommCorporat unity Serviceion for National and Community Service

http://www.medicalreservecorps.gov/TASeries/Guidelines
http://www.pointsoflight.org/resources/details.cfm?ID=10068
http://www.naccho.org/pubs/toolbox/tool.cfm?id=294
http://www.doh.state.fl.us/PHNursing/SpNS/SpecialNeedsShelter.html
http://www.medicalreservecorps.gov/TASeries/Developing/RecognitionAppreciation
http://www.medicalreservecorps.gov/resources.asp?mode=BrowseByCategory&category=10
http://www.pointsoflight.org/programs/seasons/nvw/
http://www.unitedwaycc.org/volrec.htm#volweek
http://www.usafreedomcorps.gov/
http://nationalserviceresources.org/epicenter/topics/%20ndex.phpAdvisory
http://www.presidentialserviceawards.gov/
http://www.medicalreservecorps.gov/TASeries/RiskManagement
http://www.publichealthlaw.net/
http://www.nonprofitrisk.org/
http://www.riskinstitute.org/PERI/PTR/Reference+and+Information_PTR_1023.htm
http://nationalserviceresources.org/epicenter/topics/


PartnershipsPartnerships
�� BuyBuy--in from and integration within from and integration with

local partners creates an effective,local partners creates an effective,
sustainable MRCsustainable MRC

�� MRCMRC’’ss roles in citizenroles in citizen 
preparedness, public healthpreparedness, public health
emergencies and ongoing publicemergencies and ongoing public
health initiatives require closehealth initiatives require close
coordination with partners:coordination with partners:
�� Emergency managementEmergency management
�� Public HealthPublic Health
�� Public SafetyPublic Safety
�� Many other communityMany other community

organizations and agencies,organizations and agencies,
based on local needs andbased on local needs and 
resourcesresources

�� TA Series: CoordinatingTA Series: Coordinating
withwith your Localyour Local
Response PartnersResponse Partners

�� Community Toolbox:Community Toolbox:
Coalition BuildingCoalition Building

�� USA Freedom CorpsUSA Freedom Corps
�� Citizen CorpsCitizen Corps
�� VOADVOAD
�� MOU TemplateMOU Template

http://www.medicalreservecorps.gov/TASeries/Coordinating
http://ctb.ku.edu/tools/en/section_1381.htm
http://www.usafreedomcorps.gov/
http://www.citizencorps.gov/
http://www.nvoad.org/


Financial and InFinancial and In--Kind Kind 
ResourcesResources

Financial sustainability of Financial sustainability of 
the MRC unit is built on:the MRC unit is built on:

Strategic planningStrategic planning
Strong partnershipsStrong partnerships
Financial accountabilityFinancial accountability
Measurable outcomesMeasurable outcomes

TA Series:  TA Series:  SustainabilitySustainability
NACCHO Foundation NACCHO Foundation 
Funding GuideFunding Guide
Grants ResourcesGrants Resources
The Foundation CenterThe Foundation Center

http://www.medicalreservecorps.gov/TASeries/Sustainability
http://www.naccho.org/topics/fundingguide/index.cfm#FoundationFundingGuide
http://www.grants.gov/
http://foundationcenter.org/


Integration intoIntegration into 
Response PlansResponse Plans

�� LoL cal MRC units must beocal MRC units must be 
integrated into their local publicintegrated into their local public
health and emergency responsehealth and emergency response
infrastructureinfrastructure

�� Local, State and Federal responseLocal, State and Federal response
�� National Response PlanNational Response Plan
�� NIMS Integration CenterNIMS Integration Center

�� ESARESAR--VHPVHP
�� EMACEMAC
�� MRC Response ResourcesMRC Response Resources

�� Hurricane response andHurricane response and 
the role of the MRCthe role of the MRC

�� MRC Deployment WorkMRC Deployment Work 
GroupGroup

�� State and Regional UnifiedState and Regional Unified 
Planning effortsPlanning efforts

�� Policies and Procedures toPolicies and Procedures to 
Safeguard Volunteer HealthSafeguard Volunteer Health

http://www.dhs.gov/xprepresp/committees/editorial_0566.shtm
http://www.fema.gov/emergency/nims/index.shtm
http://www.hrsa.gov/esarvhp/
http://www.emacweb.org/
http://www.medicalreservecorps.gov/Response/Hurricane2006
http://www.medicalreservecorps.gov/resources.asp?mode=BrowseByCategory&category=14
http://www.midamericaalliance.org/


EvaluationEvaluation
�� Evaluation is anEvaluation is an 

important part of theimportant part of the
planning processplanning process

�� The results ofThe results of 
evaluation shouldevaluation should 
inform future plansinform future plans

�� As the communityAs the community’’ss 
needs change, it isneeds change, it is
important to knowimportant to know
how well your unit ishow well your unit is
meeting current needsmeeting current needs

�� PotentialPotential fundersfunders wantwant 
to see the measurableto see the measurable 
outcomes of activitiesoutcomes of activities

�� ICF EvaluationICF Evaluation TookitTookit
�� Self EvaluationSelf Evaluation –– Getting the MostGetting the Most 

out of your Programout of your Program WebinarWebinar
�� MRC Leadership ConferenceMRC Leadership Conference 

ResourcesResources
�� Evaluating your OrganizationEvaluating your Organization’’ss 

Volunteer ClVolunteer C imatelimate
�� Outcome Measurement ResourceOutcome Measurement Resource 

NetworkNetwork
�� American Society for PublicAmerican Society for Public 

AdministrationAdministration

http://www.medicalreservecorps.gov/SelfEvaluationTools
http://webcasts.naccho.org/series.php?id=225
http://www.medicalreservecorps.gov/resources.asp?mode=BrowseByCategory&category=10
http://nationalserviceresources.org/epicenter/practices/index.php?ep_action=view&ep_id=936
http://national.unitedway.org/outcomes/
http://www.aspanet.org/scriptcontent/index.cfm


Participation in the Participation in the 
MRC NetworkMRC Network

Your  unit is part of the national Your  unit is part of the national 
network of local MRC unitsnetwork of local MRC units
Every individual MRC unit can Every individual MRC unit can 
and should be a resource to and should be a resource to 
other members of this networkother members of this network
Each MRC unitEach MRC unit’’s specific s specific 
mission and composition may mission and composition may 
be different but they were all be different but they were all 
created to strengthen the public created to strengthen the public 
health and preparedness health and preparedness 
infrastructure within the infrastructure within the 
communities they servecommunities they serve

MRC Website MRC Website 
MRC MRC ListservsListservs
Regional CoordinatorsRegional Coordinators
Regional MeetingsRegional Meetings
State CoordinatorsState Coordinators
National Leadership National Leadership 
ConferenceConference

http://www.medicalreservecorps.gov/
http://www.medicalreservecorps.gov/MRCListservs
http://www.medicalreservecorps.gov/Coordinators/Regional
http://www.medicalreservecorps.gov/resources.asp?mode=BrowseByCategory&category=16
http://www.medicalreservecorps.gov/StateCoordinators.asp
http://www.medicalreservecorps.gov/resources.asp?mode=BrowseByCategory&category=12


Medical Reserve CorpsMedical Reserve Corps

Volunteers Building Strong, Healthy,Volunteers Building Strong, Healthy, 
and Prepared Communities!and Prepared Communities!




