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Site: Y-12 National Security Subject: Office of Enforcement and Oversight’s Office of Safety and Emergency

Complex Management Evaluations Activity Report for the Site Lead Orientation Visit to
the Y-12 Site Office and Y-12 National Security Complex
Dates of Activity : | 06/22/2011 — 06/23/2011 Report Preparer: Tim Mengers

Activity Description/Purpose:

The purposes of the visit were to discuss the nuclear safety oversight strategy, initiate the site lead program, increase
operational awareness of the site’s activities, and discuss methods the Office of Health, Safety and Security (HSS) uses to
carry out its independent oversight responsibilities.

The Y-12 Site Office (YSO) staff and facility representatives provided HSS personnel with detailed tours of several site
facilities including Building 9212 and the Highly Enriched Uranium Materials Facility. The tours gave HSS personnel the
opportunity to interact with YSO staff and become knowledgeable of the current status of each facility.

During the visit, HSS personnel briefed the Deputy Site Manager and members of the YSO senior staff on HSS’s new
approach to oversight of safety. HSS personnel also attended a briefing on the Uranium Processing Facility design and
project status.

Result:
The purposes of the orientation visit were accomplished. The site lead met key personnel and obtained an operational
awareness of the facilities.

HSS Participants References

1(lead). Tim Mengers

2.Tom Staker

Were there any items for HSS follow up? DJYes No

HSS Follow Up Items

1. Scheduling for future oversight reviews.




