Edition 1

(1) Services will:

(a) Send request letter to A/S Director for hanger
space.

1-Mar-10

N/A

LTC Farrell

Dobbins Open House Tracker D-Day: 13-Oct-10 Updated 01 Jul 10
THIS TIMELINE IS BASED UPON OPLAN 08-01. 13-Oct-10
Timeline Requirement Date Due Corngzted T&jﬂi?{;ﬂggﬂ.%: Status Remarks
1-Aug-10
(1) 94 AW/CC appoints an Air Show Director and Air Show
Assistant Director 3-Dec-09 | 3-Dec-09 94 AW/CC
(2) Public Affairs submits a DD Form 2535, request for Air
Show date, to the Director/Asst. Director and to Wg CC for PA
approval/signature. 3-Feb-10 | 31-Jan-10
15-Aug-10 |Complete request for Blue Angels | 10-Dec-10 | 31-Dec-10 | Director |
Verify DD Form 2535 received by Navy and Marines demo Director
15-Jan-10 schedulers. And date changes reported if necessary. 15-Jan-10 | 15-Jan-10
| —————
D-27/0:
(1) The Director will request the Group Commanders Director
submit volunteers for Air Show Staff positions. 16-Jan-10 | 31-Mar-10 !
(2) Jet Teams Coordinator will as soon as possible:
(a) Contact the Jet Teams POC. 16-Jan-10 | 31-Mar-10 Director
(b) Receive Jet Teams Support Manual 16-Jan-10 | 31-Mar-10 Director
(c) Provide a detailed itinerary of Jet Team schedule to Mai D .
Director and Asst. Director. 16-Jan-10 | 31-Mar-10 a begracia
(d) If US Navy Blue Angels or USAF Thunderbirds are
attending, determine their advance visit date. This i
meeting involves many POCs, airfield diagrams, and Director
coordination. 16-Jan-10 | 31-Mar-10
D-240:

Took over Ground OPS

(b) Determine CE requirements

1-May-10

1-May-10
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)

700 AS/CC will identify a field grade officer as flyaway

coord/mission commander.

(&)

Flyaway Coordinator will:

(a) Contact flying agencies to determine the number of
aircraft to flyaway. Work with the Ramp Coordinator to
determine the number of 94 AW assets to fly away.

(b) Contact nearby airfields for potential parking.
Establish contacts and Directorertain parking availability
and costs.

Timeline Requirement Date Due Completed T&jﬂi?{;ﬂggﬂ.% Status Remarks
(c) Prepare sponsorship packages. 15-Mar-10 | 2-Feb-10
(d) Contact potential vendors. 15-Mar-10 | 2-Feb-10 Contract Awarded
(e) Develop Statement of Work (SOW) for
concessionaire contract. 10-Mar-10 | 2-Feb-10 Contract Awarded
(2) Asst. Director will submit Environmental Inspection
Analysis request to CE. 15-Feb-10 | 24-Apr-10 | Lt Col Drosos X
(3) Director will brief leadership on immediate concerns ]
and progress to date 16-Feb-10 | 20-May-10 Director X
D-210:
(1) Flying Demonstrations Coordinator will:
(a) Send out written requests for military acts. 17-Mar-10 | 31-Mar-10 Lt Col Woods
(b) Call and schedule civilian warbird acts Lt Col Woods
commensurate to budget constraints. 17-Mar-10 | 31-Mar-10
(2) Asst. Director will coordinateair show coin
design/proposal 17-Mar-10 ??? Chief's Group?
(3) Director will brief leadership on immediate concerns )
and progress to date 18-Mar-10 | 18-Mar-10 Director X
D-180

(3) Jump Team Coordinator will:
(a) If the jump team is not the Golden Knights, contact Director
a jump team and reserve a date. 16-Apr-10 | 3-Dec-10 !
(b) Determine support requirements and cost. 16-Apr-10 | 3-Dec-10 Director JAIATT
(c) Determine DZ survey requirements; update survey if .
req'd. 16-Apr-10 | 31-Mar-10 Tactics X
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Timeline Requirement Date Due Conlizited T&jﬂg%”;ﬁ:g}gﬂ_%' Status Remarks
(4) Jet Teams Coordinator will begin Jet Team support .
preparation. 16-Apr-10 | 28-Feb-10 Degracia/Pelech X
(5) Director and Asst. Director will meet with Public Affairs Dif/PA X
and Services. 16-Apr-10 | 16-Apr-10
(6) Services will:
(a) Distribute sponsorship packages. 16-Apr-10 | 1-Mar-10 Services X
(b) Complete purchase orders for all off-base
equipment. 16-Apr-10 | 1-Mar-10
(c) Coordinate with Public Affairs to begin Air Show
publicity. 16-Apr-10 | 1-Mar-10
(d) Lodging to have POC for requirements 16-Apr-10 | 1-Mar-10
(7) Public Affairs will:
(a) Send out media releases to newspapers, television
and radio stations statewide/surrounding states to
inform the public of the air show date and headline
performer(s); volunteer needs in air show events; and
gift/donation/commercial sponsorship opportunities.
Publicize in The Minute Man and Mustang . 16-Apr-10
(b) Coordinate with 94 CS to establish pages on the
base public Web site and update as needed. 16-Apr-10
(8) Comm will complete air show poster design. 16-Apr-10
(9) Static Display Coordinator will request strategic airlift
support from AMC/A33 (formerly DOO) for C-17 and C-5
participation. 16-Apr-10
(3) Director will brief leadership on immediate concerns
and progress to date 11-May-10
f. D-150
(1) Flyaway Coordinator will contact AFRC about the
possibility of supporting this JA/AAT. 16-May-10
(2) JFD Coordinator will contact potential participants for
JFD. 16-May-10
(3) Director will approve air show coins, hats, and shirts 16-May-10
(3) Director will brief leadership on immediate concerns
and progress to date 18-May-10
g. D-120:
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Date Task Completed By: Status

Completed (Rank Name/Ph. #) Remarks

Timeline Requirement Date Due

(1) Submit all FAA waivers/Complete TFR coordination

W/FAA. 15-Jun-10
(2] Flyaway Coordinator wil N
(a) Contact TACC to arrange TWCF missions. 15-Jun-10
(b) Have current ops JA/ATT JFD 15-Jun-10
(@) Jump Team Coordinator il IR
(a) Ensure jumper provision included in FAA waiver. 15-Jun-10
(b) Provide jump team publicity information to Public
Affairs. 15-Jun-10
(c) Provide a list of known support requirements to
base agencies. 15-Jun-10
(4) JFD Coordinator will brief JFD plan to all affected Group
Commanders. 15-Jun-10

(5) Static Display Coordinator and Military Flying
Demonstrations Coordinator will contact units to provide

support. 15-Jun-10

(6) Civilian Flying Demonstrations Coordinator will: _
(&) Firm up performer list. 15-Jun-10
(b) Coordinate with contracting POC to produce
contracts to send civilian vendors. 15-Jun-10

(c) Send DD Forms 2400, 2401, and 2402 to civilians.
15-Jun-10

(7) Public Affairs will:
(a) Continue to send out media releases to

newspapers, television and radio stations
statewide/surrounding states to inform the public of the
air show date and headline performer(s); volunteer
needs in air show events; and gift/donation/commercial
sponsorship opportunities. Publicize in The Minuteman | 15-Jun-10

(b) Receive jump team publicity information from Jump | 15-Jun-10
Team Coordinator.

(c) Coordinate with local television stations to create 15-Jun-10
public service announcements.
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(d) Coordinate and fulfill public speaking engagements | 15-Jun-10
(chambers of commerce, community group meetings).
(e) Coordinate with LRS for a flatbed trailer for media. | 15-Jun-10
(f) Coordinate with director for media flight interviews 15-Jun-10
(g) Identify all mission, logistical, and operational 15-Jun-10

support requirements and costs

(8) Medical Coordinator will:

(a) Provide Committee update air evac & ambulances | 15-Jun-10
(b) Provide Director medical requirements 15-Jun-10
(c) Develop written medical emergency plan. 15-Jun-10

(9) Services will;

(a) Score contract vendors and make selection.

1-Jun-10

1-Mar-10

Contract Awarded

(b) Get "request" for volunteers out for workers

15-Jun-10

(10) Comm will:

1-Mar-10

Complete

(a) Ensure availability of all LMRs and cell phones to 15-Jun-10
fulfill air show staff requirements.
(11) Security Forces will;

(a) Identify all equipments, signs, etc. needed from CE. | 15-Jun-10
Submit required work orders.

(b) Design a barrier plan in conjunction with CE and the | 15-Jun-10
(c) Identify air show designated vehicle parking areas. | 15-Jun-10
(d) Identify traffic flow pattern. 15-Jun-10
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Date Task Completed By: Status

Completed (Rank Name/Ph. #) Remarks

Timeline Requirement Date Due

3) Director will brief leadership on immediate concerns

and progress to date 15-Jun-10
h. D-105:

(1) Jet Teams Coordinator will provide celebrity/civilian

orientation flight nominations as appropriate. 30-Jun-10
1. D-90:

(1) Flyaway Coordinator will:

(a) Firm up any possible JA/ATTs

(b) Contact AFRC and secure TWCF missions.

(2) JFD Coordinator will: Draft, design, and coordinate

with air and ground assets to support 15-Jul-10
(3) Static Display Coordinator will finalize static display
aircraft. 15-Jul-10

(4) Jet Teams Coordinator will provide the following:

(a) Airfield diagrams 15-Jul-10
(b) Airfield overhead imagery 15-Jul-10
(c) Air show information sheet 15-Jul-10
(d) Quarters/lodging checklist 15-Jul-10
(e) Logistics status report 15-Jul-10
(f) Smoke oil ordered 15-Jul-10
(g) Vehicle status report 15-Jul-10
(h) Media flight nominee 15-Jul-10

(5) Public Affairs will:

(a) Send mailouts (photos/fact sheets/releases)

statewide/surrounding states’ media outlets; coordinate

for coverage in media outlets’ calendar sections. 15-Jul-10
(b) Start approval process for media flights.
15-Jul-10
(6) Flying Demonstrations Coordinator will:
(a) Compile list of POL and support requirements, and
forward to respective POC. 15-Jul-10
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Date Task Completed By: Status

Timeline Requirement Date Due Completed  (Rank Name/Ph. #) Remarks
(b) Estimate number of rooms and vehicles required
and forward to lodging and transportation POCs. 15-Jul-10
(c) Coordinate with Asst. Director, JFD, and Jet Team
(if applicable) POCs to build and publish a schedule of
events. 15-Jul-10
(7] Services wil -
(a) Vendor contract finalized. 15-Jul-10
(b) Meet with food companies. 15-Jul-10
(c) Determine which private organizations want to
support concession booths. 15-Jul-10
(8) Director will provide a fund cite to cover lodging costs. | 15-Jul-10
(9) Medical Coordinator will brief the Director on the Air
Show Emergency Action Plan. 15-Jul-10
(10) Mission Support Group wil: I
(a) Ensure Services Vendor Contract finalized. 15-Jul-10
(b) Validate MARE dates with AW/IG. 15-Jul-10
(c) Test Disaster Control Group procedures. 15-Jul-10
(12) Director will compile augmentee requirements and
forward to group superintendents. 15-Jul-10
(12) Comm will ensure C2 and COA plan is updated and
reviewed by all air show deputies and 94 AW/CC. 15-Jul-10
(13) CE will ensure all Air Show Staff members have
submitted required work orders. Coordinate requirements
for aircraft arresting batrrier (if required). 15-Jul-10
(a) Coordinate with NAS Atlanta, Cobb County Police,
City of Marietta, City of Smyrna, and Georgia State
Patrol. 15-Jul-10
(b) Brief traffic, parking and barrier plans to Director
and Wing CC. 15-Jul-10
(3) Director will brief leadership on immediate concerns
and progress to date 20-Jul-10
j. D-75:

(1) Public Affairs will:
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Timeline

Requirement

Date Due

Completed

Task Completed By:
(Rank Name/Ph. #) Status

Updated 01 Jul 10

Remarks

(&) Send Public Service Announcements (PSAS) to
media.

30-Jul-10

Public Affairs will send out media releases to local
newspapers, television and radio stations regarding

volunteer participation in air show events and to inform the

media of the air show.

30-Jul-10

(1) All functional areas will submit all MAJCOM waivers
and approval requests.

14-Aug-10

(2) JFD Coordinator will submit JFD proposal and AFRC.

(a) If using AETC C-130 for jump platform, Jump Team
Coordinator will ensure requirement is included in JFD

proposal.

14-Aug-10

(b) Coordinate w/base ops for FLIP bags.

14-Aug-10

(3) Jet Teams Coordinator will provide Jet Team POC
with the following:

(a) Final logistics status report 14-Aug-10
(b) Frequency deconfliction 14-Aug-10
(c) Security Forces List 14-Aug-10
(d) Public appearances request 14-Aug-10
(e) Media flight MOA 14-Aug-10
(f) FAA waivers. 14-Aug-10

(4) Services will:

(a) Send letters to previous exhibit participants for

14-Aug-10
hanger space.
(b) Order golf carts and chargers. 14-Aug-10
(©) Set up food handler trf';umng,. bpoth leaders 14-Aug-10
meetings, and cash handling training.
(d) Send letters to new exhibit participants regarding 14-Aug-10
hangar space.
(5) Static Display Coordinator will work with Ramp
) ) . 14-Aug-10
Coordinator to begin development of ramp parking plan.
(6) Mission Commander will coordinate for FLIP bags. 14-Aug-10 N/A
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Date Task Completed By: Status

Timeline Requirement Date Due Completed  (Rank Name/Ph. #) Remarks
(7) Director will brief leadership on immediate concerns
and progress to date 29-Aug-10
k. D-45
(1) Public Affairs Will:
(6_1) Coordinate with media for live interviews with 29-Aug-10
aircrews and other performers.
(b) Identify who/number attending Special Needs Day.
29-Aug-10
Relay requirements to Director, & Asst. Director
(2) Flying Demonstrations Coordinator will:
29-Aug-10
(a) Ensure civilian performers have returned DD Forms 29-AUG-10
2400-2402 with ORIGINAL signature. g
(b) Send all performers a package with the airfield
layout depicting show center, high speed pass line, low | 29-Aug-10
speed pass line, crowd line, etc.
(3) Director will brief leadership on immediate concerns
and progress to date 5-Sep-10
(4) Complete Passes Request List
m. D-30
(1) Submit all names of jumpers and aerial performers to 13-Sep-10
FAA.
(2) Deadline for project officers to submit requests for 13-Sep-10

(4) Jump Team Coordinator will submit names of jumpers

temiorari POV iasses to SFS ias reiuiredi.

discuss the JFD plan.

. 13-Sep-10
to lodging.
(5) JFD Coordinator will e
(a) Discuss plans with participating units. 13-Sep-10
(b) Resolve parking plan issues with functional areas ) i
involved with JFD coordination. 13-Sep-10
(c) Finalize the coordination of the JFD plan and blue 13-Sep-10
(d) Contact individual squadron operations officers to 13-Sep-10
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Date Task Completed By: Status

Completed (Rank Name/Ph. #) Remarks

Timeline Requirement Date Due

(e) Finalize all air show contracts. 13-Sep-10
(f) Coordinate with current operations to ensure that the 13-Sep-10
blue lines correspond to the JFD plan. P
(g) Discuss JFD plan with squadron operations officers can.
and 94 OG/CC. 13-Sep-10

(6) Public Affairs will coordinate with Groups for details to

place flyers and posters in local public areas such as malls, 13-Sep-10

hotels, the capital, KSU, GT,large grocery stores, and P

sponsor's businesses.

(7_) I_Dro_tocol will sgnd invitations to civilians and military 13-Sep-10

dignitaries (as required).

(8) Services will .
(a) Determine number of meals needed by JFD air 13-Sep-10
crews and paratroopers.

(b) Establish assignments of concession and display 13-Sep-10
booths.

(9) Airfield Ops will: 13-Sep-10
(@) Complete coordination w/LIT on release of PAR 13-Sep-10
frequencies for Air boss and ATIS. P
(b) Coordinate 94 OG/CC approval to curtain airfield

13-Sep-10
hours and PAR closure.

(10) _ Security quces will brief the Air Show Staff on traffic, 13-Sep-10

parking, and barrier plans.

(11) Group CCs will identify names to support trans, 13-Sen-10

lodging, flight kitchen, base ops, contracting, and legal P

n. D-29 through D-1:

F_Iyaway C_oordmator will resolve parking and flyaway 14-Sep-10

discrepancies.

(3) Director will brief leadership on immediate concerns

and progress to date 19-Sep-10

0. D-21:

Security Forces will begin coordinating with Public Arrairs

to disseminate Air Show traffic flow plan and parking 22-Sep-10

locations.
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Timeline Requirement Date Due Con?(;gted Tﬁj;ﬂg%”;ﬁ:g}g;_%: Status Remarks
. D-21 through D-1:
RAMPCO will keep the Director, Ramp Boss, & Transient
Alert update with daily parking diagram changes and TOT | 22-Sep-10

D-15
(1) Services wil .
(a) Establish cash banks for booths. 28-Sep-10
(b) Set up walk through of flightline. 28-Sep-10
(c) Order meals and firm up funding. 28-Sep-10
(2) Hospitality will submit water pick up and dissemination 28-Sep-10
plan.
D-14:
Public Affairs will .
(1) Coordinate with radio stations to conduct interviews with
ASPOS. 29-Sep-10
(2) Mail approximately 250 “Grand Finale” packages. 29-Sep-10
(3) Disseminate a media advisory for media flight. 29-Sep-10
(4) Conduct media interviews with the Chairman, Executive
Director, and other committee members or 29-Sep-10
fliers/performers.
D-10:
Security Forces will ensure required manning for TOC to
) . . 3-Oct-10
include medical and fire department personnel.
D-7:
Public Aftairs will coordinate with television stations to
conduct interviews with performers. 6-Oct-10
. D-5
(1) Flying Demonstrations Coordinator will finalize
schedule of events and support coordination. 8-Oct-10
. D-4:
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Date Task Completed By: Status

Timeline Requirement Date Due Completed  (Rank Name/Ph. #) Remarks
Services will |
(1) Finalize lodging requirements. 9-Oct-10
(2) Receive sponsorship items. 9-Oct-10

(1) Services will:

(a) Pick up items from Services facilities. 10-Oct-10
(b) Set up cashier area. 10-Oct-10
(c) Finalize meal orders. 10-Oct-10
(2) Security Forces will ensure the TOC is operational.
. . 10-Oct-10
Conduct appropriate tests and report to Director.
X. D-2 through D+1:
94 OG will ensure flightline area is FOD free. As a
minimum, FOD walks should be accomplished prior to any | 11-Oct-10
flying and upon completion of the Air Show.
y. D-2:
(1) MX will conduct a FOD walk before flying begins. 11-Oct-10
(2) Combat Engineering will: 11-Oct-10
(a) Provide traffic cones and road barricades to the 94
SFS no later than 1600. 12-Oct-10
(b) Provide Security Forces with crowd control signs.
(c) Install Snow-Fencing along crowd line.
(4) Begin flyaway. 11-Oct-10
(5) 94 CS will set up PA system for Jet Team practice and
. . . 11-Oct-10
Special Needs Day (if required).
z. D-1through D+1:
(1) Airfield Management will adjust operations to
accommodate airfield closures during Air Show practice on | 12-Oct-10
D-1 and during the Air Show on D-Day and D+1.
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2) 94. CS will ensur.e all public address systems are 12-Oct-10
operational (as required).
aa. D-1
(1)_ FIying sgdrn and mx will conduct a FOD walk before 12-Oct-10
flying begins.
(2) All 94 AW units and associates will have their
particular buildings/areas of responsibility policed and ready | 12-Oct-10
for public inspection by 0730.
(3) 94 OG will Clear all parking rows prior to 0800 for POV | 17-Oct-10
parking and static displays.
(5) Combat Engineering wil N
(6) Displays and exhibits will be in place no later than 2000. 12-Oct-10
(7) Keesler "J" will provide one airdrop crew to participate
in C-130 JFD. 12-Oct-10
(8) Complete flyaway. 12-Oct-10
(9) CE detail will set-up bleachers. 12-Oct-10
(10) Jump Team Coordinator will submit jumpers 12-Oct-10
signatures on FAA waivers to FAA representative.
(11) JFD Coordinator will preposition participating units. 12-Oct-10
(12_) _ Stat_lc Display Coordinator/Hospitality will receive 12-Oct-10
arriving aircrews.
(13) Security Forces wil N
(a) Establish a crowd line by 1900. 12-Oct-10
(b) Initiate roving patrol operations at 2000 for Hangar
) 12-Oct-10
250 during non-show hours.
(c) Provide close bound sentries for protection level 2
aircraft IAW AFI 31-101. 12-Oct-10
bb. D-Day:
(1)_ FIymg sgdns and mx will conduct a FOD walk before 13-Oct-10
flying begins.
(2) Communications Squadron will ensure all public
. 13-Oct-10
address systems are set-up and operational.
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(3) The Director will ensure inspection of the Air Show 13-0ct-10
area between 0700-0800.

(@) Security Forces wil: T
(a) Have all traffic control markers, parking locations 13-Oct-10
signs, and crowd control measures in place NLT 0800.

(b) Raise the crowd line fence into final position by 13-Oct-10
0830.

(c) Provide the Flight Kitchen with the exact number of

box lunches by 0900. 13-0ct-10
(d) Provide a military working dog demonstration. 13-Oct-10

(5) 700AS provides members for static display 13-Oct-10

(6) Medical Group will coordinate with the County to

provide two emergency response vehicles and a life light 13-0
: . . : . -Oct-10

helicopter, provide for crews, and provide four medical aid

station tents.

(7) D-Day Night “All-Participants” Party from 1800-2200. 13-Oct-10

(8) At the conclusion of each day of the Air Show, CE will

sweep the display and aircraft parking areas in preparation

for the FOD walk. Priority will be given to clearing the way | 13-Oct-10

for static display aircraft to begin their departures by 1900

on D+1.

(9) Savannah ANG will provide one airdrop plane/crew to 13-Oct-10

participate in C-130 JFD.

(10) A 65-person detail selected by SPTG/CD from base 13-Oct-10

units will augment 94 SFS traffic control.

(11) Execute JFD. 13-Oct-10

cc. D+1:

(1)_ Flylng sgdns and mx will conduct a FOD walk before 14-Oct-10

flying begins.

(2) The Director will ensure inspection of the Air Show 14-Oct-10

area between 0700-0800.

(3) Crewmembers from flying squadrons will man one C- 14-Oct-10

130 static display aircraft from 0800-1700.

(4) Security Forces will:
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(a) Provide the Flight Kitchen with the exact number of
box lunches by 0900. 14-Oct-10
(b) Provide a military working dog demonstration (if 14-Oct-10
able).
(5) Medical Group will coordinate with Camp Robinson to
provide two emergency response vehicles and two Humvee
? . . 14-Oct-10
ambulances, provide for crews, and provide four medical
aid station tents.
(6) Static display aircraft begin departing NET 1900. 14-Oct-10
(7) Logistics readiness squadron will refuel static display
aircraft departing immediately after the conclusion of the air | 14-Oct-10
show.
(8) A 35-person detail selected by MSG/CD from base 14-Oct-10
units will augment 94 SFS traffic control.
(9) Support Group detail will breakdown bleachers. 14-Oct-10
(10) Volunteers will return equipment to owners. 14-Oct-10
(11) Execute JFD. 14-Oct-10
(12) Al the conclusion of the ATr Show N
(a) Civil Engineer Squadron will sweep the display and
aircraft parking areas in preparation for the FOD walk.
o ) _ o 14-Oct-10
Priority will be given to clearing the way for static display
aircraft to begin their departures by 2000.
(b) Flying sqdn and mx will conduct a FOD walk. 14-Oct-10
(c) Security Forces will: 14-Oct-10
1. Remove all traffic control signs, parking signs, and
crowd control measures upon the conclusion of the 14-Oct-10
Air Show.
2. Clear flightline to allow aircraft refueling and 14-Oct-10
departures.
(13) Displays and exhibits will be removed no later than
2100. 14-Oct-10
dd. D+2:
(1) Return deployed aircraft. 15-Oct-10
(2) Static display aircraft will depart NLT 1200. 15-Oct-10
(3) Services will return hanger to owner. 15-Oct-10
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. . . Date Task Completed By:
Timeline Requirement Date Due Completed  (Rank Name/Ph. #) Status Remarks
ee. D+3:
|Return deployed aircratft. [ 16-Oct-10 |
ff. D+10:
Jet Teams Coordinator will provide the post-air show report
: . 23-Oct-10
to US Aerial Demonstration Squadron.
gg. D+15:
All functional area/unit air show personnel will submit after- 28-0ct-10
action packages to the Air Show Project Officer.
hh. D+30:
(1) All tunctional area/unit air show personnel will submit
after-action packages to the Air Show Project Officer. 12-Nov-10
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