
 

  COMMANDER’S FOCUS 

Enhance and sustain 

Warfighter readiness  

Concentrate on 

core functions 

• Accomplish the mission  

• Provide the best training support possible 

• Maintain force protection 

• Safety is not negotiable  

 

Engage in 

Continuous 

Process 

Improvement 

(CPI) 
 

• Enhance effectiveness and efficiency  

• Instill pride in service, workmanship and           

    values 

• Do the right thing 

• Little things matter    

    

Conserve 

resources  
 

• Take care of our most precious assets: 

    Marines, Sailors and Civilian Marines 

• Expend Taxpayer’s $$$$ wisely     

• Reduce petroleum and utility consumption 

• Respect natural and cultural resources 

 


