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HEADQUARTERS, MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542

INTERIM STAFF STUDY

 A/MOO/awk
Pl1010/I

Dec 197o

SubJ: Feasibility Study for Consolidation of Support Services at

Naval Hospital, Camp LeJeune with those of Frlne Corps Base,

Camp LeJeune

Ref: (a) CMC itr COA-2-jmm of 13 Jul 1970

(b) CG MCB CLNC ltr 9/WWS/jew of 23 Aug 1966 (Consolidation of
Common Support Services in CLNC Area)

(c) NAVCOMP INST 7100.43 (Budget and Funding for Public Works
Maintenance and Operating Cost)

(d) CG MCB CLNC ltr A/MDD/mkc over Pll010/1 of 9 Sep 1970 to
CMC

(e) CMC ltr COA-2-mn of 23 Sep 1970 to COMNAVFACENGCOM

(f) COMNAVFACENGCOM ltr FAC-1051H/HLH:bg 11000.27 of 16 Oct
1970 to COMLANTDIV NAVFACENGCOM

(g) COMLANTDIV NAVFACENGCOM ltr 09BC:HDH:mt ll000.27 of
4 Nov 1970 to CG MCB CLNC

(h) CG MCB CLNC ltr 15/EHJ/awk over Pll010/1 of 2 Sep 1970

(i) CMC LTR COA-2-dhw of 7 Aug 1970

INTRODUCTION

a. Background

(I) Reference (a) directed that reference (b) be updated, and

requested the cooperation and participation of the Naval Hospital,

Camp LeJeune in evaluating the economic and operational aspects of

consolidatlng real property functions at Marine Corps Base, Camp LeJeuue;

Marine Corps Air Station (Helicopter), New River; and Naval Hospital,





Camp LeJeune; with this command operating as a "lead activity" as

outlined in reference (c). A final report of the study is required

by 31 December 1970, and a progress report was requested by 30 Sept’ember

1970.

(2) In accordance with paragraph 5 of reference (a), reference

(d) requested the assistance of an Engineering Field Division of the

Naval Facilities Engineering Command (NAVFACENGCOM) in conducting a

detailed analysis of the subject consolidation. References (e), (f),

and (g) implemented this request.

(3) Reference (h) constituted the requested progress report.

b. Scope. Paragraph 3 of reference (i) stated in part that "This

guidance is not intended to preclude the study of additional functions

at the discretion of the activities concerned." Accordingly, sud in

consonnance with the Commanding Officer, Naval Hospital, Camp Lejeune,

the following functions were selected for update/resub.ssion:

(1) Maintenance (As directed by reference (a)).

(2) Supply Services (Laundry Operations).

(3) Motor Transport.

NOTE: Civilian Personnel, and Quarters and Housing were not included

due to previous consolidation.

1. PROBLEM. To evaluate the economic and operational aspects of

consolidating various support services/functions at the Naval Hospital,

Camp LeJeune with those of Marine Corps Base, Camp LeJeune.

2. ASSUMPTIONS

a. That the Department of the Navy’s policy pertaining to consoli-

dation of support seI,es among shore activities remains:





(1) That wherever two or more naval shore activities are in

close proximity to each other, common support services shall be consoli-

dated to the maximum possible degree and furnished by the maJor/"lead"

activity.

(2) That this policy is based upon an effort to effect economy

in manpower, materials, and overhead without reducing operational

effectiveness.

b. That future support requirements will remain at approximately

the same level as that which currently exists, and that the standard/

quality of support will be maintained at current levels or improved.

c.. Facilities vacated as a result of the consolidation can be

effectively utilized by the commands involved with relatively small cost

for alterations or improvements, or can be deactivated at a reduced

cost of operations and/or maintenance.

d. Consolidation will require necessary coordination by the various

Department of the Navy Bureaus/Commands and Headquarters, Marine Corps

{HQC) to achieve a standardized and integrated effort. Specific areas

requiring coordination are

(i) Both military and civilian personnel ceilings and manning

levels will require coordination/revlsion between respective commands

based on assumption of additional support services/functlons by MCB,

Camp LeJeune.

(2) Allowance lists for all equipment-used in conjunction with

major support servlces/functlons, including construction and materials-

handling equipment, will also require coordination/revislon.





(a) Funding will be accomplished initially on a reimbursable

basis at the station level until such time as it is determined feasible

and desirable to arrange for a transfer of funds at the HQMC/BUMED level.

(b) ’HQMC, in coordination with the Navy Comptro.ller, will

determine a method for Naval Hospital, Camp Lejeune to pay normally

nonrecoverable and other identifiable costs to MCB, Camp LeJeune during

the period of reimbursable payments.

(c) Subsequent to the period of reimbursable payments,

budgeting and funding procedures will be established to provide for a

transfer of funds at the HQMC/BUMED level.

(4) Conflicts in existing directives issued by higher administrative/

operational headquarters will result from this consolidation. However,

Headquarters, Marine Corps and Navy Management Bureaus must revise these

directives to permit final consolidation.

e. Specific assumptions are listed in the individual studies,

Anexes A through C.

3. FACTS BEARING ON PROBLEM

a. General

(1) The continuing shortage of funds for operation and maintenance

of facilities requires that every effort b’e made to realize savings through

consolidation of functions at activities which are located in the same

geographical area.

(2) Naval Hospital, Camp LeJeune is contiguous to MCB, Camp

LeJeune.

(3) Current on-board military population (approximate) in the





Camp LeJeune Area is as follows:

(a) MCB, Camp LeJeune (Includes
2dMarDiv and ForTrp s, FMFLant)

(b) MCAS(H), New River:

(c) Naval Hospltal, CLNC
TOTAL

34,000

,000

4OO
,40o

(4) Total FY-71 Operating Fund Authorization (approximate)

including reimbursables, for the Camp LeJeune Area is as follows:

(a) MCB, Camp Lejeune:

(b) MCAS(H), New River:

(c) Naval Hospital, CLNC:

b. Nintenance

$55,500,o00

6,500,000

2,300,000
TOTAL: $6,300,000

(89%)

(10%)

(Ol%)

(i) Maintenance Division of the Naval Hospital’s Public Works

Department employs approximately 40 civilian/military personnel to

accomplish their maintenance functions; whereas, MCB Maintenance Department

employs well over 800-civillan/milltary personnel in rder to provide

malntenance/utility support to FMF tenant commands and organic MCB units.

(2) Base Maintenance Department is currently providing the

following malntenance-type support to the Naval Hospital, CLNC:

(a) Maintenance of Public Quarters (MCB Administered).

(b) Maintenance of Telephone System on a reimbursable basis.

(c) Furnish Utilities (electricity, water, stea, etc.) on

a reimbursable basis.

(d) Emergency maintenance on a reimbursable basis.

c. Laundry

(1) The MCB Laundry has the capabillty/capaclty to absorb the





workload of the Naval Hospital Laundry.

(2) The Naval Hospital requires non-disrupted laundry service,

with a responsive emergency back-up; and positive control features o

prevent the possibility of contamination/cross-lnfection.

d. Motor Transport

(i) Naval Hospital, CLNC operates approximately 25-items of

motor transport equipment/vehicles in a self-supporting role; whereas,

MCB, Camp Lejeune currently operates over 1400-vehicles/equipment in

support of FMF tenant commands and organic MCB units.

(2) Naval Hospital, CLNC performs 1st .through 3d and limited

th echelon maintenance on their assigned vehicles/equlpment. MCB,

Camp Lejeune performs 1st through 4th echelon maintenance on organic

vehicles/equipment; 2d through 4th echelon maintenance on commercial

vehicles assigned to FMF tenant commands for in-garrison use; and

occasional 4th echelon maintenance on Naval Hospital, C-C vehicles/

equipment on a reimbursable basis.

(3) From an administrative standpoint, many differences/variances

exist in equipment management and cost accounting/reporting procedures

utilized by the Marine Corps and the Naval Facilities Engineering Command.

DISCUSSION

a. Maintenance. See Annex A and Annex C (i.e.,Maintenance-type

equipment/vehicles).

b. Laundry. See Annex B.

c. Motor Transport. See Annex C.

5. CONCLUSIONS. (Awaiting recelpt/review of the detailed analysis of

the subject conzolldatlon, which is being conducted by the Atlantic
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Division, Naval Facilities Engineering Command. References (d) through

(g) apply.)

6. RECOMMENDATIONS. (Same as paragraph 5. above.)

ANNEXES:

A Maintenance

B Laundry

C Motor Transport





SB/HAP/ai
PII010/I

MAINTENANCE CONSOLTDATION STUDY

I. PROBLEM To determine the feasibility of consolidating the functions

of maintaining real property, including family housing, at the Naval Hospital

amp Lejeune with those of the Marine Corps Base, Camp Lejeune.

2. ASSUMPTIONS

a. That the staffing of the two activities is not balanced and is not

directly proportionate to the existing workload.

b. That the standards of maintenance will be in accordance with Marine

Corps Order PII000.4__.

c. That the workloads in maintenance of the two activities will in-

crease as facilities are added and existing facilities become older.

d. That the work accomplished by MCB, Camp Lejeune, as the lead activity

for the Naval Hospital, CLNC will be performed on a reimbursable basis,

except for overhead and indirect expenses.

e. That once having accepted any function, the lead activity is re-

sponsible for it and the internal organization of consolidated maintenance

is immaterial as long as the work is timely, properly performed, and appro-

priately documented.

3. FACTS

a. The two activities are contiguous, with the principal maintenance

shops of MCB, Camp Lejeune located approximately three miles from the shop

facilities of the Naval Hospital, CLNC.

b. Currently, MCB, Camp Lejeune is authorized 810-civilian and 47-

military billets in the Base Maintenance Department, as shown in Appendix I,

Tab A. The Maintenance Division of the Public Works Department, Naval

Hospital, CLNC is authorized 37-civilian billets, as shown in Appendix I, Tab B.

ANNEX A
A-I





c. Maintenance control systems of the two activities are different in

that the managerial systems utilized at Naval Hospital, CLNC are responsive

to Naval, vice Marine Corps Directives.

d. Facilities at MCB, Camp Lejeune and Naval Hospital, CLNC have been

increased since the last consolidation study was made. See Enclosure (I) to

Tab B to Appendix 3 for a listing of the new facilities at MCB, Camp Lejeune,

and Enclosure (2) to Tab B to Appendix 3 for new facilities at Naval Hospital,

CLNC.

e. The maintenance of the telephone system at the Naval Hospital, CLNC

was consolidated with that of MCB, Camp Lejeune on 18 November 1966. The

function of operation remained with the Naval Hospital, CLNC.

4. DISCUSSION

a. General

(i) The Base Maintenance Department, MCB, Camp Lejeune and the

Maintenance Division, Public Works Department, Naval Hospital, CLNC have

similar functions (See Appendix 2) and accomplish work by imilar controlled

maintenance procedures. Base Maintenance Department performs work for the

Naval Hospital, CLNC upon request, and furnishes utilities (electric power,

steam, water, sewage and liquified petroleum gas) on a reimbursable basis.

The telephone systems at the Naval Hospital, CLNC are maintained by Base

Maintenance Department on a reimbursable basis.

(2) Certain responsibilities of the Hospital Maintenance Division

are not common to the Base Maintenance Department. These functions include

management of the Facilities Projects Program; Military Construction Program;

Bachelor Housing Program; Safety Program. and Transportation Services.

(a) In addition, the Hospital Maintenance Officer has the

additional duty as Assistant Resident Officer in Charge of Construction for

Atlantic Division, Naval Facilities Engineering Command (LANTDIV NAVFACENGCOM)

construction contracts at the Naval Hospital, CLNC.
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(b) Consolidation of Hospital Transportation Section and

Base Motor Transport Department is being studied concurrently wlth this

study (See Annex C).

(3) The Commanding General, MCB, Camp Lejeune (Via the Commandant

of the Marine Corps) has requested that the Naval Facilities Engineering

Command render assistance in the conduct of this study by conducting a

detailed analysis of the subject consolidation.

b. BudetinE

(i) MCB Camp Lejeune. Maintenance funds are provided by Head-

quarters, Marine Corps. Base Maintenance Department budgets for all areas

of mission responsibility, including labor and material for general operational

funding, and labor/material for the following specific areas:

(a) Maintenance and repair of buildings, structures and

grounds, including family housing.

(b) Maintenance and repair of Utility Plants, distribution

systems and their equipment.

(c) Purchased utilities.

(d) Insect/rodent control, and refuse/garbage collection.

(e) Forestry management.

(f) Reimbursable work and services furnished tenants;

appropriated/non-appropriated fund activities; and private parties; as required.

(2) Naval Hospital CLNC. Maintenance funds are provided by the

Bureau of Medicine and Surgery. The maintenance budget is prepared by the

Hospital Fiscal and Supply Division, with Maintenance Division providing in-

formation on requirements outside the normal and routine. Generally, these

areas of maintenance responsibility are similar to MCB, Camp Lejeune and

funding could be easily identified within the command budget.





c. Maintenance Controls

(I) MCB Camp Lejeune. Base Maintenance Department has an

Operations Division to administer the Control Maintenance Program. The

Operations Division consists of three branches: Work Reception and Pogramm-

ing; Planning and Estimating; and Inspection Branches. Scheduling of specific

work is done in the Maintenance and Repair Divisioand the Operations Division

prepares the Type A Annual Inspection Summary for MCB, Camp Lejeune (Tab A

to Appendix 4).

(2) Naval Hospital CLNC. Maintenance Division has one Planner/

Estimator. The Planner/Estimator, and the enlisted Assistant Maintenance

Officer perform required inspections. They prepare their own Type A Annual

Inspection Summary (Tab B tq Appendix 4).

d. Emergency and.Service Work

(I) MCB, Camp Lejeune. Maintenance and Repair Division of the

Base Maintenance Department has an Emergency/Service Branch which responds

to emergency calls and routine service work. Emergency calls are received

by telephone and emergency/service work authorizations re limited to 16-hours

or less. This branch also responds to after hours calls from Naval Hospital,

CLNC on a reimbursable basis.

(2) Naval Hospital CLNC. Emergency calls are received by telephone

and are responded to by personnel from the shops branch. Service work is

received on written work request and accomplished by personnel from the shops

branch on a routine basis. In certain cases, the Naval Hospital, CLNC requests

assistance from Base Maintenance Department for after hours emergency work;

however, they perform own after hours emergency work when special knowledge

of the system involved is required.
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e. Specific Work (MCB Camp Lejeune and Naval Hospital CLNC). Both

installations use Specific Work Authorizations which are planned, estimated,

scheduled and accomplished with shop personnel.

f. Preventive Maintenance (Dynamic Equipment Inspection/Services) and

Recurring Maintenance

(I), MCB Camp Lejeune. Base Maintenance Department performs pre-

ventive maintenance and recurring maintenance on a scheduled frequency.

(2) Naval Hospital CLNC. Maintenance Division shop personnel per-

forms preventive maintenance (DEI/S) on a scheduled frequency.

g. Grass Cutting (MCB Camp Lejeune and Naval Hospital,_CLNC). Each

installation cuts its own grass and maintains its grass cutting equipment

with their own personnel.

h. Roads and Grounds (MCB Camp Leune and Naval Hospital CLNC). Each

installation maintains its own roads and grounds, with their own personnel/

equipment.

i. .Refuse and Garbage

(i) MCB Camp Lejeune. Base Maintenance Department collects refuse/

garbageand hauls it to the base dumB, using assigned vehicles. Refuse/garbage

collection from Capehart, Paradise Point and Naval Hospital, CLNC quarters

areas is picked up by civilian contractor.

(2) aval Hospital CLNC. Maintenance Division collects refuse/

garbage, and hauls it to the base dump, using their own vehicles, and reimburses

MCB, Camp Lejeune for dumping privilege. Refuse/garbage collection from Public

Quarters (Married Officers Quarters) are provided for by MCB contract (i.e.,

Same civilian contractor as for Capehart and Paradise Point).

j. Insect Vector

(I) MCB Cmp Lejeune. Base Maintenance Department has an Insect

Vector Section which in addition to other duties: sprays Public Quarters at
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MCB, Camp Lejeune and the Naval Hospital, CLNC; provides and operates

fogging machine for both installations; and provides mosquito control

for both areas. The Insect Vector Section has personnel who are certified

to buy and handle concentrates.

(2) Naval Hosital CLNC. Maintenance Division has no one that

Hospital personnel are con-is certified to buy and handle concentrates.

currently being trained for certification.

k. Backlog of Essential Maintenance

(I) MB, Camp Lejeune (As of 30 June 1970; Tab A to Appendix 4)

Deficiency Code 1 $ 580.3

Deficiency Code 2 1,230.7

Deficiency Code 3 82.2

TOTAL $ I893.2

(2) Naval Hospit@,.CLNC (As of 31 December 1969; Tab B to Appendix 4)

Deficiency Code 1 $ 709.1

Deficiency Code 2 24.0

Deficiency Code 3 57.9

TOTAL $ 791.0

Utilities

(i) MCB, Camp Lejeune. The Utility Division of Base Maintenance

Department, MCB, Camp Lejeune consists of the following branches: Steam

Generation; Water Treatment; Sewage Treatment; Cold Stprage and Gas Plant.

<a) The Steam Generation Branch consists of ten high pressure

steam plants with a total of twenty-four boilers. The ten plants are manned

twenty-four hours a day, seven days a week. Steam Generation Branch personnel

are responsible for maintenance and upkeep and efficient operation of the high

pressure boilers, also maintenance and operation of all school and small heat-

ing boilers. Total number of boilers responsible for is seventy-five.
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(b) The Water Treatment Branch consists of seven complete

water treatment plants and seven water systems, located throughout.the MCB,

Camp Lejeune Complex. Water treated per day totals approximately i0,000,000

gallons. The water treatment plant personnel are also responsible for the

maintenance and operation of seventy-eight deep wells and four swimming pools.

All plants and pools are manned 24-hours per day, or are checked by a roving

patrol during each eight-hour shift, with the exception of S-2632 which is

only used during the summer months.

(c) The Sewage Treatment Branch consists of seven complete

sewage treatment plants, both primary and secondary treatment. These plants

are located throughout the MCB, Camp Lejeune Complex with total sewage per

day, approximately 8,000,000 gallons. The sewage plant personnel are also

responsible for the maintenance and operation of fortythree sewage lift

stations. All plants and lift stations are manned twenty-four hours per

day or are checked by a roving patrol each eight-hour shift.

(d) The Cold Storage Branch operating personnel have a

primary function of operating equipment such as compressors of the freon/

ammonia type, also reading and recording temperatures in the refrigeration

rooms. A secondary frunction is the production of ice that is consumed

throughout MCB, Camp Lejeune. The major and minor repairs to equipment are

performed by the plant personnel. The plant operates on a twenty-four hou

seven-day a week basis.

(e) The Utilities Division of Base Maintenance Department

maintains a work force within each section to perform mechanical repairs

and preventive maintenance.

I. The work consists chiefly of repairs to boilers;

pulverizers; coal scales; conveyors; compressors; controls; forced/induced

draft fans; pumps of all types, including feed water, oil, chemical, air,
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sewage llft stations, deep well and water distribution pumps and all boiler

appurtenances, fuel oil heaters, soot blowers, burners, valves and plant

piping systems; as applicable to each branch.

2. Support services are received from the Maintenance

and Repair Division. Nature of these services includes rebuilding boiler

furnaces; building scaffolds for high work; building maintenance; fabricating

replacement parts; balancing fans; replacing babbitt bearings; rewinding

electric motors and replacing bearings in electric motors.

(2) Naval Hospital CLNC. The Naval Hospital, CLNC receives utilities

(electric power, steam, water, sewage and liquified petroleum gas) from MCB,

Camp Lejeune on a reimbursable basis. The Naval Hospital, CLNC has three

500 horsepower steam boilers and three alternating current generators to

provide steam for the entire activity and electricity for critical areas, in

case of an emergency.

5.. CONCLUSIONS. (aiting receipt/review of the detailed analysis of the

subject consolidatiowhich is being conducted by the Atlantic Division,

Naval Facilities Engineering Command; References (d) through (g)).

6. RECOMMENDATIONS. (Same as paragraph 5).

APPENDIXES

i. Personnel

2. Functions

3. Facilities

4 Reports

Colonel, USMC
Base Maintenance Officer
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PERSONNEL

This APPENDIX gives the Table of Organization of the Maintenance

Department of MCB, Camp Lejeune and the Maintenance Division,

Public Works Department, Naval Hospital, CLNC; with an organizational

chart of each.

TABS

A. Table of Organization for Base Maintenance Department, Marine

Corps Base, Camp Lejeune, North Carolina.

Bo Table of Organization for Maintenance Division, Public Works

Department, Naval Hospital, Camp Lejeune, North Carolina.
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TABLE OF ORGANIZATION (Base Maintenance Department z MCB Camp Lejeune)

This TAB contains the present organization of the Base

Maintenance Department, Marine Corps Base, Camp Lejeune,

North Carolina, with organizational chart.

A-I-A-1

TAB A to
APPENDIX 1 to

ANNEX A
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624 DL..LK/COLD-TPE COMP MACH
62.5-I OPERATOR

BRAN-Ci -
627 TELEP:.ONE SUPVR (TYPING}
628 TELEP..8%-’--sUPVR
G29- TELE9ONE OPERATOR
630 INSID5 PLANT-BR-ANCH
631-r--INSIDE PLANT--CHIEF

P

1

6_3__j;___CENTRAL OFF INSTAL-RPRMN
633 CENT,A--OFF INSTAI-RPRMN-- SSGT 2814 V6341 CENTRA[--FF--I-NSTA-ERPRMN---SGY--9281 !VG-3-5.CENTRAL OFF INSTAL-RPRMN
6_--__._CE N TRA L 0 FF _REPAiRMA.N
63.7 OUTSIDE PLANT BRANCH
6_38T,___OU T SI DEC.pL A N:F- _-CH_i E F
_6_3_._!F_REMAN {LDGMN} CABLE
640 SP L- C-ER--{ c O-M M }
-ql-9 T E L EP H-O N E--IN S T--REP
642---.TLL_AT_I_O_N / R EP AIR
643; INSTALLER CHIEF
644 TELEPHONE INSTALLER
6-4-5----T E L E P H 0 N E--I N STA L L E R RPRMN
6-46.’,---T E L EP H 0 N E--I N STA E LER- RPRMN
647
648

SECTION

RPRMN

MSGT 2813

IGSGT 2811 IV_
SSGT 2811

__iSG
V:CPL 2811

TELEPHONE-TI.NSTALL-ER-R-_PRMN:[p-]2811
ELECTRICIAN TELEPHONE 0000NS

649 CABLE SECTION iIiT6SO--T-_._.CABLE CHIEF 12813 V_:, CABLE SYSTEMS-TECHNICIA-N ___iSSGT !2813_I V
’--82 CABLE SYSTEHS TECHNICIAN ICPL.I]:I, 3’ ’.V
653 -CAOLE SYSTEMS TECHNICIAN ’LCPL 13 V

.-,LE SPLICER Cv’.,MUN
655
6F6
6.57
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672 GEN FOREMAN-I-I--GROUND STRUCfS
674 CLERK-TYPIST
675

/

WORK MANAGEMENT BRANCH
iGS 3

676 SENI,R__SOP P_LA,.NN.ER
677i MAINYZNANCE SCHEDULER
6_7_ SUO.._P___P_4AN N E R

0322

_6__7.9__ CLERK TYPIST
ins
!GS 3 0322

680

681 EMERGEN_CY/S_ER__V_I_CZ__B_RANCH

000 1
00001 2
o_oO0, 3

13

682 IGEN_ FOREMAN__I__M_AZNOT&A_Nf.d__
_683 CLERK-T_Y_pIST
684I_!__F_OREMAN (LDGMN}I__MAIN_T
685___LEADER MAINTENAC_E
686___ELECTRICIAN
.6_87_]L__GAS _HEA_TTNG__EQ_U_IP MECH
688 HEATING EQUIP MECH
-89 ---pIIp EIFIT TE-R
690 +_PL_UM BER
691 CARPENTER
692 MAINTENANCEMAN
93----TRWCK --DR I-VE R INS
694
695
696 REFRIG & AIR COND MECHANIC NS

T
698
698A_+__WELDER NS
699

701_; GL,FOREi’IAN i CARPENTER iS 06L9I 11
ZO2_.!__FOREMAN {LDGMi’,!}_.CARPEI’:TER.:..-::.S ]3000.i_-_i_-i-_-_. 1-_ .-_+(----[--:--_,’
PO3_L..LOCKSnI’rH !s ,oooo :_.,_L.._..U._ ,

,_.,+__
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.704___
7_05_
706

bILLET DE$CIPT ION

SAW- FILER
MILLMAN

HELPER GENERAL ill

726!
7271

7-2-9-S--
730
731..

?07 LABORER |NS OGGG i__ 1
708j___ CARPENTE __INS _.oooo, 6
709 HELPER/APPREN--:--RPENTER _IN.S-- 00001 2
".10 CARPENTER FIELD--UNIT ;
711_i__FOREMA’ {LDGMN]:-CARPENTER IS tOOOli--j--l- 3
?tCARPEN:’En NS- 00 :--’,--TS
713. LTRUCK DRIVER NS OOOOi--j
71-49HLP R/APP R E N--C-A-RPEN TER NS----70000-I-i 1
715 57

’-723_iPAINT SECTION
724

__
GEN FOREMAN I PAINTER S I]000 1

7.25_,____FREMAN (LDGMN} PAINTER ’S :1000
L= ,,R & GRAINER !NS 0000i
G!_ZTER !NS ;000o1 F-
P.-,INTER INS i00-0-0 154
T,\UC.\ DRIVER iNS !000-
HELPER/APPRENTICE PAINTER INS i00001 2

732
7_3__3_j___F._O_R_EMAN (LDGMN} PLASTERER IS 0000
734
735 TRUCK DRIVER INS 0000
7_36___HE LRERZAR EN T

.7_4__4_ ELL cTR--SECTION
745 GEN FOREMAN-.I_.LE_CTRICIAN S !00001
746 INSIDE ELECTRIC UNIT j
747-: FOREMAN --(L DGMN}--EI- ECTRICIANS 0000

!],
21l -I It

7-48-’ ELECTRICIAN INS
749 I::STRUMENT MECH {GENER_AL_}_ N.S
.7..50 GALLEY EQUIP MECH iNS
_7. 51_I HLPR/APPREN ELECTRICIAN NS
752; ARMATURE WINDER INS
753 E L E C T, I CA L_._E G U Ip/-_ IM_. ’NS---

.0000-
0000
,0000
,0000

NS ___:0000
NS.
iNS o:,
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774 GAS HEATING EQUIP MECH INS :00001
-5-]--H-LP R AP PRE-N--P i-E FI TT ER NS 0000
776 !___LA.BP R.E R iNS 00.0_0
777 PLUMBING UNIT
778 FOREMAN__{_LDGMN} PLUMBER IS ;0000

2

779 PLUMBER
7801 TRUCK DRIVER
781 HLPR/APPREN PLUMBER
_7_82 LABR --EAvY-}
783;

784 METALWO-KING SECTION
8__GEN FRMN I.TALWKING SHOPS
786 FRMN {LDGMN} SHEETMETAL WKR
87.---MHIN-ISY

!NS :0000

INS 10000
NS  OdO I

2
18

S !00001
S 0000INS ’00001

2i
3

78-8-= WELDER--
_7_89 SHEEMETAL WORKER NS
.7._9 O___HLP R / A P P R EN_S HEE T_M TL WKR NS
791 HLPR/APPREN HTG EQUI--MEC---T-Ns’
92-1 LABORER IN S7

794_._ROADS &.. GROUNDS. SECTION
795 GEN FRMN I GRND STRUCTURES
796__!ELD MAINTENANCE UNIT
797_FR,,{LDGMN} GRND STRUCTURES !S
798 FRMN {LDGMN)-LABORER IS
799---T0 OL R 0 O.’i -AT TEN DANT INS
800_._ SMALL._EN_G!_NE__MEC !NS
801 P ,’, V E R ,,
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807
_8_08

I6--!-SANZTATZ ON UNIT
817 FOREMAN {LDGMN)
818 AUTO EQUIP OPR
819T--TRUCK DRIVER {HEAVY--TRER}
820_-I--TRUCK__ DRIVER- {HEAVY}
821 _i__LA.BORER

SANITA-TION S i0000-

INS 100001
iNS !OO00-!---
iNS 0000

831__

833
834

1

NS 0000 .! 1

T 0 OJ=_R O_O_.M ._MECHANIC
HELPER {GENERAL)

35 LABORER {HEAVY) S
836

______H_HEA VY__EQ u iP Sz0N
838 GEN FORMN ! TRANSPORTATION S
839 FRMN {LDGMN} HEAVY DTY EQMECS
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TABLE OF ORGANIZATION (Maintenance Division, Public Works Department,

Naval Hospit.al, CLN.C)

This TAB contains the present organization of the Maintenance

Division, Public Works Department, Naval Hospital, Camp Lejeune,

North Carolina, with organizational chart.
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ADMINISTRATIVE OFFICER

MAINTENANCE DIVISION
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I’UITNANCE UIVISIO Uo
USMC T/O NO.

LINE BILLET DESCRIPIION

IINTF-NANCE DIV IS ION
CHIEF, AINTEC DIV
ITECE CHIEF

CEXK TYPIST
ASSISTANT TO INTENCE CHIEF

-SHOPS BFANCH
EN INTENCE
LD CAENTE
CPENT
HELP CENT

LDE PAINTE
PAINTER
HEER PAINT

LOER PLUfER
PLUER
HELPER PLUMBER

LDER ELECTRICIAN
ELECTRICN
REFRIGETION & A/C ICH
BORER

GRNDS BNCH
LDER DEN
LDER 8OR
BORER
TRUCK DRIVER

GGE BNCH
AUTOHOTIVE MECNIC
CUFFEUR
SUPVISOR
BUqCE ATTENDTS

S. I’LWAL HOSP ITAL

N

RANK M05 A

E P

HMC

GS 3
HN

AUTHORIZED

NA c,v AG oFF ENL

1
1

1

FMF AUG

OFF ENL

NAV RC NAV MC

1
1
2
2

i

2

1
4
1

2
2
1

1
2

1
3
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FUNCTIONS

This APPENDIX describes the functions of the Base Maintenance

Department, MCB, Camp Lejeune, North Carolina.

APPENDIX 2 to
ANNEX A

A-2-1





BASE MAINTENANCE DEPARTMENT FUNCTIONS AND RESPONSIBILITIES

BASE MAINTENANCE OFFICER

The Maintenance Officer is responslble to the Commanding General for
maintenance management in accordance with Facillties Maintenance Manual
MCO PII000.4A, Marine Corps Supply Manual, Volume V, MCO P4400.22,
current Marine Corps directives and current Base Orders and establlshed
pollcles]

In order to accomplish the mission, Base Maintenance is organized
into six Divisions and Special Staff, with functions as follows:

SPECIAL’ STAFF

Manaqem’ent Analyst

Provides staff assistance to the Maintenance Officer and his Division
Dir.ectors in the administration and management of the Base Maintenance
Department through the conduct of analytic studies, analysis of maintenance
management reports and recommended remedial action based thereon, and by
carrying out continuing management programs or special projects for the
Department as assigned.

\

Maintenance NCO

Liaison between military and civilian work force in areas of maintenance
and area police. Maintenance representative on inspections and conferences.

ADMINISTRATIVE DIVISION

Advise and" furnish assistance to management and all levels" of supervision
on matters involving civilian employees such as disc.iplinary actions, appeals,
grievances, complaints, attendance, leave, Security clearances, incentive
awards, hours of work, contributions, collections, employment and classi-
fication. Maintenance of authorized personnel records and records pertaining
to position and job descriptions, incentive awards, personnel actions, time-
keeping security clearances, travel orders, fund drives and disciplinary
action. Provide messenger service. Maintenance of records of Class III&
IV plant property and minor property items on charge to this Department,
coordinate and expedite supply support, review procedures and recommend
improvements.
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.Preparation of annual budget which includes personnel budgets and
complete outline of planned application of funds, collect, analyze and
disseminate costs and performance data from current operations, prepare
management reports, prepare feeder information for operating reports,
maintain required fiscal records, job order accounting and assignment,..:
prepare information for billings for services and utilities rendered on a
reimbursable basis, bill and collect telephone accounts.

CONSERVATION DIVISION

Responsible for the overall improvement, restoration and preservation
of the natural resources of the Base, to the maximum extent possible, in
the public and military interest; and coordinates all programs of conser-
vation of natural resources to ensure consideration, development, super-
vision, and/or accomplishment within the parameters and criteria of current
conservation practices, trends, concepts and instructions, consistent with
the military mission of the Base.

a. Forestry Branch. Implement and carry out the Base Forestry
Management Plan which involves preparation and supervision of timber
harvest contracts; reforestation by planting or natural reproduction; timber
stand improvement; prescribed burning and fire prevention and suppression.

b. Fish & Wildlife Branch. Conservation and wildlife management, to
include propagation, preservation and manipulation, predat control, food
plot preparation, and enforcement of’all state, federal at-’ base laws and/or
regulations pertaining to recreational boating, hunting and fishing aboard
the Base.

OPERATIONS DIVISION

Administers the controlled maintenance program for this Department.
includes."

a. Planning a maintenance program.
b. Screening and classifying all work requests prior to submission to

Maintenance & Repair Division for accomplishment.
c. Continuous inspection of buildings, structures, utilities, roads

and grounds to determine the need for maintenance and repair. Preparation
of the Type A Annual Inspection Summary for submission to Headquarters
Marine Corps.

do Preparation of manpower and material estimates for job orders’

This

A-2-3





e. Deermlnatlon of the need for engineering advlce and assistance.
f. Initiation of work requests to the Public Works Officer to perform

work by contract. Represents Base Maintenance at final inspection of work
done by contract.

g. Responsible for recommendation and justification for special maintenance,
alteration and repair projects when the need for such projects is indicated by
recurring or costly maintenance experience.

h. Receives inspection reports on quarters from Director, Quarters and
Housing and processes work authorizations for accomplishment of work.

TELEPHONE DIVISION

Maintenance and operation of the Base Telephone. System.
the day to da.y operation and maintenance and includes:

This -encompas se s

a. Control of official and unofficial telephone service rendered through
the system by investigating and taking appropriate action on all requests for
new service and requests for removal, relocation and rearrangement of
existing service.

b. Operation and control of the Base switchboard, including supervision
of telephone operators.

c. Establishment and supervision of a continuous comprehensive
maintenar/ce program by scheduling the necessary inspections, testing and
preventive maintenance work necessary for the accomplishing of detection
and correction of deficiencies and to ensure that the system continues to
give adequate service throughout the life of the equipment."

d. Maintains a list of public pay stations by number and location. This
list is used to audit the collection and commission statement submitted by
the Carolina Telephone and Telegraph Company. Coordinate all pay station
service on the Base and maintenance of cable pars and station lines used to
service these pay stations.

e. Responsible for requesting the Public Works Officer to assist in
planning for the necessary expansion and updating of equipment to ensure
that the system will provide sufficient telephone service to conduct official
Government business.

f. Mainfenance of the Base Fire Alarm System..
g. Maintenance of the switchboard lines and station equipment of the

Base Range Facilities Telephone System.
h. Maintenance of the switchboards, cables and open wire lines of

the First Infantry Training Regiment Telephone System.
i. The training of telephone technicians in their military specialties

by on the job training.
J. Maintenance of the Naval Hospital Telephone System on a

reimbursable basis.
k. Preparation and publication of the Base Telephone Directory,
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UTILITIES.DIVIION
Operaions, maintenance and repair to the utilities plants throughout

the Base. The major plants are:

a. Steam Generation. Ten centralheating plants of both coal and oil
types, rcquirlngcontinuous watch, containing 24 boilers ranging in size
from 125 HP to 3000 HP, also, 43 small individual heating plants that are
automatic, but are checked daily. Perform inspections and schedules
replacement programs

b, Water Plants. Six water treatment plants and eight water treatment
facilities., including 73 wells. All treatment plants require full or part time
watch and. those not requiring full time watch are checked by roving patrol.
All wells are hecked on each shift. Perform inspections and schedules
replacement program.

c. Sewaq Treatment. Seven.treatment plants with 24 lift stations.
All plants require full or part time watch and those not requiring full time
watch are checked by roving patrol. All lift stations are checked on each
shift. Per.fo.rms inspections and schedules replacement program.
d Cold Stbrage Plant. Operation of the equipment required for -refrigeration of the building (22 rooms) and manufacture of ice. The plant

has eight compressors, with two systems, (1) direct expansion and (2)
brine circulation. Requires full time watch. Perform inspections and
schedules-replacement program.

MAINTENANCE & REPAIR DIVISION

Maintenanc and repair of buildings, structures, roads,.
systems, furniture, heating systems, galley and mess hall equipment, air
conditioners, refrigerators, performs services such as insect control, garbage
collection and disposal, performs horticultural management and work related
to new work, alterations, modification and improvement as assigned. To
accomplish these tasks, the division is divided into five branches, with
duties as follows:

a. Work Manaqement Branch. Receives and s6hedules minor and specific
work authot-izations. Orders materials for minor and specific jobs. Maintains
a weekly schedule for accomplishment of work by work centers. Issues work
center sche.dules by the week for completion by the shops. Coordinates starting
dates of work.with customers, paying special attention to housing in order to
hold vacancy rates down.

grounds, di stribut_ion
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b. lhHldinq Traumas Ih’nch. Responsible tar Carpenter Shop, Plaster
Shop, Masonry Shop and Pint Shop. Perform woodworking and associated
hardware maintenance and repair, floor covering installation, roofing,
mlllwork, eabinet work, saw filing and tool sharpening, key duplication,
lock repair, safe combination changes and repairs, maintenance of shop
equipment, venetian blind fabrication, repair and installation, plaster"
work; masonry work including concrete, brick, tile and stone; painting,
glazing, fabrication and repair of signs, sign painting, marking of parking
lots and roads.

c. Mechanical Trades Branch. Responsible for Electric Shop, Electrical"
Distribution Shop, Refrigeration and Air Conditioning Shop, Plumbing and
Pipe Shop and Metalworking Shop; These shops perform maintenance and
repair of electrical systems from the point of distribution, electrical fixtures,
appliances and labor saving devices, television antenna systems, floodlight
and streetlight systems, sub stations and electrical switch gear, trans-
formers,..poles, pole lines and associated hardware; refrigeration and air
conditiohing equipment, watercooling equipment, ice making and related
equipment (except for central cold storage); maintenance and repair of
plumbing, water and sanitary sewage systems and associated hardware
including distribution systems and related utilities plants systems, wells
and pumping stations; fire protection lines and devices; washing and
cleaning systems and devices; collection and disposal of grease traps;
cleaning septic tanks; maintenance and repair of steam heating, cooking,
cleaning and distribution systems and associated hardware including plant
systems and systems to the point of end use; metal products and associated
equipment,, machining, welding, chtting, brazing, soldering, fabricating
from sheetmetal; maintenance and repair of oil, coal and gas heaters and
associated equipment.

d. General Services Branch. Responsible for grounds keeping, refuse
and garbage collection, insect & rodent control, heavy equipment shops and
nursery and landscaping. These shops perform horticultural management;
maintenance and repair of roads, streets and all types of hards’tand; storm
sewers and ditches; maintenance of improved and unimproved lands; grass.
cutting, col.lection and disposal of refuse and garbage, street sweeping
and police of assigned areas; planning, directing and coordinating the
insect and rodent control program including inspection, eradication and
.control of termites; operation and maintenance of construction equipment
and Onslow Beach bridge.

e. Emergency/Service Branch. Performs emergency/service type work
at Hadnot Point, Paradise Point, Midway Park, Tarawa Terrace, Knox TrailerPark, Montford Point, Camp Geiger, Gelger Trailer Park, Rifle Range,
Courthouse Bay and Force Troops.
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FACILITIES

This APPENDIX contains listings of the facilities currently being

used in connection with maintenance functions at MCB, Camp Lejedne

and Naval Hospital, Camp Lejeune. It also contains listings of new

facilities constructed subsequent to 1966 (Post-1966).

TABS

A. Maintenance Facilities

B. New (Post-1966) Facilities

A-3-1
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MAINTENANCE FACILITIES

This TAB lists the facilities being used by Marine Corps Base,

Camp Lejeune and the Naval Hospital, CLNC in connection with

maintenance operations.

ENCLOSURES

i. Maintenance Facilities, Marine Corps Base, Camp Lejeune.

2. Maintenance Facilities, Naval Hospital, Camp Lejeune
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Bld No

42

45

CLASS I AND II MAINTENANCE FACILITIES (MCB Camp Lejeune)

BASE MAINTENANCE

Bld Use ea Sq t
Chemical Storage Whse 660

PW/Maint Shop Heavy Equip Shop 16,262
Admin Bldg Heavy Equip Shop

738 St. Cov. (whse) Admin, Note: 2,520
i480

Total 4,000

765 PW/Maint Shop

780 Pers SOP Fac

803 LP Gas Office

804 LP Gas Bldg

1022 Ad Bldg

1021 Ad Bldg

1102 PW/Maint Shop

1103 Whse, property

1104 St. Cov.

1105 PW/Maint Shop

1114 Whse

1202 PW/Maint Shop
Ad Bldg/other
EM Bks w/o Mess

Div

Util Div

M&R

Cos t

1,877

251,278

Util Div 4424 ft Note: Gross
Tele Div 476 ft,sq ft does

reflect
mezzanin
deck

600 Util Div 17,794

1,980 M&R 16.160

500 Contractor 5,836

676 Contractor 7,706

96 M&R 280

140 M&R 420

4,940 MxR 12,549

4,684 Admin Div 11,428.96

4,396 M&R 1040 sq ft 11,702

4,396 M&R 11,487

4,000 M&R 5,656

41,560 Adm Div 2283 sqft 363,289
6,827 M&R Div 43040 sqft

340 Ops Div 3404 sqft
Total 48,727
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1939

9-25

D-40

MolO3

]4-136

M-158

BA-150

BB-31

cc,-25

co-26

s-o

FC-301

-13

B-189

TC-834

1919

Cost

2,500

1,042

i,800

3,653

1,674

200

I,OOO

4,109

1,800

i,800

340

9,389

1,046

12,390

28,964

2,000

500

46,080

19,979

300

6,051

405
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do

783

866

PW/mint Storage

YW/Fint Storage

Elect uipment Bldg

esp

196

TOTAL

Cos t

4,533

I380
6,798

$911,587.96
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CLASS I AND II MAINTENANCE FACILITIES (Naval Hospital CLNC)

Bld. No. q. Ft.

H-18 Garage (Dispatcher & Ambulances) 5,088

H-19 Maintenance Shops (Elec. Carp. Plum. & Paint) 6,604

H-22 Maintenance Storage Maint. & Furniture) 3,959

H-36 Auto Repair arage & Equip. Storage) 3,936

H-39 Maint. Office, Locker Room, Labors

TOTALS 21,996

Cost

$46,471

54,558

22,164

11,468

35.315
$169,976
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.N.EW (POST- 1966) FACILITIES

This TAB contains a listing of new facilities constructed at

Marine Corps Base, Camp Lejeune and Naval Hospital, CLNC

subsequent to 1966.

ENCLOSURES

i. New Facilities, Marine Corps Base, Camp Lejeune.

2. New Facilities, Naval Hospital, Camp Lejeune.

A-3-B-I

TAB B to
APPENDIX 3 to

ANNEX A





NEW FACILITIES (Marine Corps Bae Camp Lejeune)

BUILDING NO.

934
935
1041
1731
1750
1755
1757
S-92

S-162
S-163
S-164
S-455
S-556
S-558
S-560
S-877
S-878
S-885
S-933

S-1751
S-1756
S-1758
S-1759
S-1761
S-1762
S-1763
S-1764
S-1850
S-1851
S-1972
S-1973
S-1974
S-1977
S-1978
S-1979
S-1980
S-1981
BA-152
BB-174
BB-175
BB-176
BB-177
BB-189
FC-300
FC-301
FC-302
FC-303
FC-304

BUILDING DESIGNATION

Applied Instruction Bldg.
Applied Instruction Bldg.
Correctional Facility
Flam Sthse, R/I
CMBt Veh. Maint. Fac.
CMBt Veh. Maint. Fac.
Flam Sthse, R/I
Base HQ, Sign
Hand Ball Court
HLCP Mockup
Rope Climb
Foot Bridge
Observation Tower
Hand Ball Court
HLCP Mock Up
Obs. Mound
Base Entr. Sign
O/vehicle Bridge
Rope Climb
Wash Rack
Loading Ramp
Grease Rack
Wash Rack
Sewage Pump Station
Hist. Mark.
Aircraft mock up
Review Stand
Wash Apron
St Cov Org/oth
Stable
Stable
Stable
Rodeo Coral
Concession Stand
Patio scoreboard
Storage barn
Stable
Admin. Bldg.
ACD/Gen Inst Bldg.
ACD/Gen Inst Bldg.
ACD/Gen Instruction Bldg.
Service Station
St Cov Org/oth
Admin.
Storage
Storage
Mess Hall
Bks. w/o Mess
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YEAR CONSRUCTION

1969
1969
1969
1965
1967
1967
1967
1966
1967
1968
1968
1966
1966
1968
1968
1966
1966
1968
1968
1967
1967
1967
1967
1967
1968
1968
1968
1968
1968
1966
1966
1966
1966
1967
1967
1968
1969
1966
1966 (T)
1966 (T)
1966 (r)
1966
1966
1968
1968
1968
1968
1968
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BUILDING NO.

FC-309
FC-310
FC-311
FC-312
FC-313
PT-30
PT-33

RR-247
RR-248
RR-249
RR-252
RR-253
RR-254
RR-255
SA-31
SA-32
SD-43
SM-190
SM-191
SM-193
SM-195
SM-196
SM-263
SM-264
TC-309
TT-60
TT-60A
TT-60B
TT-60C
TT-60D
TT-60E

VL-169
VL-176
SBA-153
SBA-154
SBA-155
SBA-156
SBA-157
SBA-158
SBA-159
SBB-173
SBB-183
SBB-184
SBB-185
SBB-186
SCG-27

SES-134
SES-136
SES-137
SES-138
SFC-316
SFC-350
SGP- 17

BUILDING DESIGNATION

Bks. w/o Mess
Bks. w/o Mess
Bks. w/o Mess
ACD/Gen Inst
Disp.
St Coy org/oth
Animal Pound
Gen Whse
Gen Whse
Admin. Bldg.
S/mains Pmp/fac
ACD/Gen Inst Bldg
Gen Whse/Rl
Admin Bldg
Rope Climb
Class Room
Softball fld
Peir
Fuel tk
Filling Station

Filling Station
Class Room
Covered Patio
Wash Apron
Gen Whse/Rl
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Gen Whse/Rl
Tele Ex Bldg
Grease Rack
Filling Station
Flag Pole
Rope Climb
Softball Fld
Horizontal Ladder
Observation Bank
O/open stge/Rl
Trng bldg/other
Bus Stop
Bus Stop
Bus Stop
Softball field
Trng Saw Mill
Obs Tower
O/open stge/Rl
St Cov Org/oth
Rope Climb
Stockade
Shed

YEAR CONSTRUCTION

1968
1968
1968
1968
1968
1967
1968
1966
1966
1966
1967
1968
1968
1968
1968
1968
1966
1966
1966
1967
1967
1969
1967
1968
1967
1967
1967
1967
1967
1967
1967
1968
1968
1966
1966
1966
1966
1966
1967
1968
1966
1966
1966
1966
1966
1966
1966 (r)
1966
1966
1966
1969
1968
1968

A-3-B-1-2





BUILDING NO.

SPT-32
SPT-34
SRR-91
SRR-243

SRR-250
SRR-251
SRR-256
STC-804A

STC-1213
STC-1214
STC-1215
STC-1216
STC-1217
STC-1218
STC-1221
STC-1222
STC-1223
STC-1224
STC-1225

SVL-14
SVL-162

SVL-163
SVL-167
SVL-170
USO-2

RNGKo209
RNGK-302
RNGK-307

BUILDING DESIGNATION

Animal Pound
HLCP mok up
Volley Ball Ct.
Outdoor Class
VC Village
Well/rsvr pot
Classroom/cover
Covered walkway
Outdoor classes
Outdoor classes
Outdoor classes
Outdoor classes
Outdoor classes
Outdoor classes
Rope Climb
Rope Climb
Trng Mock up
HLCP Mock up
HLCP Mock up
Sm/Arm/PyRoMAG
Mess Shelter
Mess Shelter
Classroom
Classroom
Gen Whse/Rl
Ambush trng course
Rnge battle sight
Quick reaction course

YEAR CONSTRUCTION

1968
1968
1967
1966
1966
1967
1968
1966
1966 (T)
1966 (T)
1966 (T)
1966 (r)
1966 (T)
1966 (T)
1967
1967
1967
1968
1968
1967
1966
1966
1968
1968
1968
1969
1967
1967

2429
25,650
20,765
26,374

Master Antenna System
Automotive Hobby Shop
Special Services Whse

Tons A/C
L.Fo Fence
S.Y. Side Walk
S.Y. Paving

1970
1970
1970

A-3-B-I-3





ADDITIONAL FACILITIES ( U. S. NAVAL HOSPITAL)

BUILDING NO.

H-II7
H-126
H-127

BUILDING DESIGNATION

Picnic Shelter.
Entrance Sign
Public Toilet
Master TV Antenna System

YEAR CONSTRUCTION

1966
1968
1968
1970

ENCLOSURE 2 to

TAB B to

APPENDIX 3 to
ANNEX A

A-3-B-2-1





REPORTS

This APPENDIX contains copies of the most current TYPE A ANNUAL

INSPECTION SUMMARY (REPORT NAVFAC 11014-1) for MCB, Camp Lejeune

and Naval Hospital, CLNC.

TA __ S

A. Type A Annual Inspection Sunnary as of 30 June 1970: Marine Corps

Base, Camp Lejeune, North Carolina.

B. Type A Annual Inspection Summary as of 31 December 1969 Naval

Hospital, Camp Lejeune, North Carolina.

A-4-1

APPENDIX 4 to
ANNEX A





T:TE "’’!’L I":i;EC=IC’;I SU’.;.IARY TRANSHITTAL SHEE

".., ’,;.t,,.s 2;29
’,--’’:- :-07:0 Instructions or copletin or contai.

" ) Lje,ue, :orth Car’oliu l.arine Corps Base

fi ..I,t tho.;e t,’.l Eorm N.XVF.%C c0oi IOR eERlO0 ENDING
"-]’. ’. 2, L,,t,g ess,.ntial d,.flciencie
."i,L ,..copliL,.d during the 30 June

)’ear ,|ue to.|a,k of TO 7. COPIES

Connandant of the Marine. / ...Corps (Code C01.I)

’," BY DIRECTION

g, INSPECTED

CONIINUOU$

IO II 12

DA I’E OFF,CILITIES ’;OT INSPECTED REASON PREVIOUS
N.PECTION

1. FIRST E,50RSEt4ENT

FRGN: Base itaintenance Officer OATE: 1 ,h;... ":.

TI._ Lmdersigned conflrm that the items of deficiencies reported in attached form NAVFAC 9-II014162 are essential
i c.ccordance with the criteria contained in MCO PII000.4A, and that the deficlencie cannot be accomplished dur---
ing the curr(mt fiscal year.

LEROY H. DUFFY
BY DIRECTION

TAB A to
APPENDIX 4 to

ANNEX A





.’, ’.:;. S 2720
",-?’ 1-070

UtlFUNDEO FACILITIES OEFICIE,4CIES P.,;, c =;.:.:,

In=Iructio, Tot ca.,nletin’ for, c,r.ne i ..1#.4C P’322.

PROJECT
NUMBER

CATECORY
CODE

179

214

442

610

1.5

LINE c’<Y $ COST OF /"IJ;DING VALIDATIGN GRI I’;

TEM coot I. INE ITEM FUNDEC
SOURCE

DEF C ENCY

I $ 13.8

1 12.0 I{QMC

I 13.0 HQHC

!

I I I. 6 Iq,C

u;,.:,., TIb\N ,;UII,DINGS

.:-c.ir ;.’i{:ci:ea, repair track and track bed
.: cl pv.)v..., transfor:.:er and ballast 0-5

"E This was considered to be minor con-
.:tct.ctioa by he validating officer for FY-69,
Cuclosu-e (3) to IC letter COH-rmnk dated
!6 5.co:bcr 1969 to CG !.ICB CLNC advised that
it !.; :.re properly f, mdabla as repair, and
:’., ’?.d be included in the next Type "A" Annua
..Trs,.-oction Su[r:ary.

(t) "l.,t. A,Cm TANK AUTOI.IOTIVE
Jtrtctural repairs, glazing and painting of
wiz.:msa 1601

() TC,?’,GE COVmRmD- INSTALkTION AI
bZ’.::IZATIC:.AL

",)of repair and ,,echanlcal 914

,’,DI’ I:ISTKATIVE FACILITIES
.-. place main electric ervlce cable, switches
a,-,d transformers fecding Building No. 2, mech.
anical ccpalra Building He. 2. This was con-
ui,lqr :d to be r,lnor contructlon by the vall-
d.ti:g ffic,:r for FY-69. Enclosure (3) to
C<:C l>tr,r C6,,m:-’- dated 16 December 1969 to
CG :Z:3 CL}C advi:cd that the tnechanical portlc
($11.6) [ considered repair and ahould be
f::.dd as such and ’.:, electrical portion
($10.2 including con: lngency) is constructlon:.,I c’,-.:l.d he acco.pll.sl,cd with funds available

A-4-A-





’": C+’-’+z) UNFLhIDED FACILITIES DEFICIENCIES
:i,o",S 2;30

I emlinulion heels required, Its or ’11 uu/ blocks . . and Ihru ]

RE’3PONSIULI DAIE OF
LL3t’+/IKft’

PRO.JEC[ CATECORY C01 OF FUNDING k.,M. IDAFIO

’.-.+- .,_:+. =h.-= c,.:.n:tr,,ctlon portion is not
oaC,’,)--g: the

v’,) . --P :.,-.+!’.,u Dc,.+.C;=:,D FACILITIES
’-’cc ’ ’ep<ir.q interior painting elect-

.c. :.:echm’A.cal 206 107 and 411

(]) ’+.i.?5,iTY FACILITIES ’-’,,0+\I+.’+’"+ WELFARE
) :--

.+-._ +: .:al r,’2./’ exterior and interior paint

IL 6._ CiTY DISTRIBUTIO2 AI’ TPANSNISSION

............ 2 pcmr transmission poles across North-

.2;: !" ";’:n

;l.’ctrica! Conductors, 400 l.:CQ’s, replace
ii !-. ;,.’am listed as a backlog of essntlal

:.’..t." nr’.ce in the Type A Annual Inspection
_" ::ary, ther than housing, for FY-67 and su-
.ittc:d a a special project on 15 Harch 1967.
L.: c:i.ated cot to correct the deficiency

.’.o: in Tt,:::.lqtmrcer liar[he Cols as to
.....2_i t’:L ite, should be llousing or Other
’.:.:, : ’;i::g. Ue have no been advised of a
,’.*oi.:n. tZe are listing it as a requirement,
’.,:t ;.,:: inc!udLng the esti:aated cost to corre t
,_’,.e d,: "iciency in the backlog.

CODE

723

740

812

":’: ....
;’." cork Is requlred to correct the d-

NUMBER LINE
ITEM

1

LINE rEM FUNOEE

DEFICIENCY

$ 150.0

35.0

II .0

SOU;iCE

CODE

HQNC

HQMC

EFD 0%-51
R.q V i"N

5

6

A-4-A-3





’-.’" .’.-; ’.:. :he :eco:dary electrical distri-
’::. ’: "’:!:.::. i: t:e priv:te side of ox
"! ?--’:. Corrective action will require
c. ::.;tio-, project, but the def_cleucy is

: "-I -..-.-, to , c.l th:t tere is a require-
a._d cost to

=":act :-. deficiency in the backlog ($28.5)

:!’"?! ...,,’’ :iARY UNFUNDED FACILITIES DEFICIENCIES
l. strtions for coplet,. 8 for contained in .%AIf..IC P-32.

.l[ ,’c.atnuatio. s,’cs r,:,tire,t ts For b’il B[oc , 5, ond 6 ru 15

1
OJECr CATEGORY P-99

UNFUNDED

COD
LEFICIENCY CO[H REVI F,

..’! (";) ].’,il drive h;Iraullc couplings

(’:) : ZUPPLY T,.,A’I..:,T AD STORAGE
71a.’-" (4) :zeils 605, 619,:’-i and TT-55

(":) [’.VfR SUPPLY, TRA:I’;T AND STOOGE
T.=1.c,:o (2) ells 630 and 631
q’i p,’ect has been sub[tted as a Hilcon
""".’. ?reCarat[on of plans and zpeciftcation
: Le-,:- eproved by I:AVFAC for wells 630 and

C3I ($104.). Ue are listing it as a require-
--t, 5"t not including the estimated cost to

L.c:ect the deficiency in the backlog.

:;-’rf::e bl. co:,:b Blvd.

place br,:e ,idc,::alks base wide.

Sub otal

821

841

841

851

852

98.7 HqNc

HQC

49,2 tIQHC 2

A-4-A-4

L
NO.

I0

11

1’2





;’E ’:JAL ,!CiIO] U;:,L’,RY
,.: ,: .,,,,:. (!.;} UNFUIDEO FACILITIES DEFICIENCIES

P 99 cn IJNFUNDED REf;Pu"iSIE,L
ilSC]IPFION

PRO./ECI CATEGORY _;__ cE,,[y CO1 OF FUNDING
NUMBER CO[E L a LINE IrEM ,IJ,DE[ SOURCETEM

(3) C:- ..LUIC:\TI,SI]S BUILDI[GS
!:::r:.: a[ rc_.p’[r, exterior and interior paint

Z, .,[ac ringing and tone equipment, Court

..,lac- nt of :.ain batery, Courthouse Bay,
,’ ’I ". ’.._ ;7:.:change BZ-69
2 ?t:c: ,?n of :ain battecy charging equipment
f:,..:rt:l.::;e Bay, Telephone Exchange BB-69

i..L.’c a:t of v:anual teleihone svitchboard
c ". 2 ;e Tcaf.n.ng Facilities

?2-9, ’(2-450, 24, VL-127 and 11

(79) I?AII:IUG BUILDINGS
:trucucal repairs, exterior and interior pai
i :], etctr.cat, mechanical and replace (9)
r:’.fs 1203, lI-102 M-104 I.%124, M-I26, M-21
:’-307, :-32l, II-402 H-406, 1.I-409 M-413,
::--f[’, :-501, 11-522, I%603, BB-32 BB-4a,
;-49, ;-63, 3B-C0, BB-3, BB-39, BB-90

.,;-[, 1;3-92, BB-93, BB-95, BB-100 BB-138
2-137, Bg-174, BB-175, BB-I76, RR-214, TC-341
;79, I%101, I[-113, H-.ll9, 11-12I M-123, M-125,
1:-].27, i%323, I%324, H-326, I%327, M-405, H-4E7
::--.’ll., ::-412, ’.-420, 11-422, 11-514 H-516, H-520
:-2’, -30, 1g-7l, 211-73, BB-82, BB-142,

,.’.-53, _.4’, 143, 744, 314, 874, ti-139, M-403,
(b-106, ]L.125, VL-135, VL-137, VL-138, VL-144,
Vr,-145 -;d .L-149

131

171

2

2

12.a

177.6

Local

Local

F, V .’,’

1-3 13

I-4 14





.. ,I.:.L ....CI! t i ".-, OT TiL’ LU!LDI,G$
"::",,:t:. cal .:epa.Lr e:<terio and interior paint

5, ..,!ctrLcal, ,;cchanica[ and replace (g)
C- C-5, A-I, B-12, D-29, D-30, F-2 F-3,

’-[I, F-lg, I--l, I[-212, K-03, I<-315 M-II3
-760, :--771, S-772, o-773, S-774, S-1763,.....;I, SCC-12u0, STC-120[, STC-1202,
i"[2’3, S LC-].204, u-[25, STC-1206,
CC.-L23, S-246, Z-A06,.. S-.!34, S-155, 8-156,

S-159 S-247 S-249, S-351....o,, SBB-183,"-352, 2 S0, -77, SX-5A, -161,
-’’q, G-2[C, SR!-65 S!IR’66, SSH-IO,

!’.-)2!9, SVL-123, SVL-167, F-IO, K-305, K-319
["3’I, L-6, L-7, L-8, L-3, oN.-24+ and SRR-245

UNFUIDED FACILITIES DEFICIENCIES

for c,l, lei,

!-ructural repair, exterior and interior paint
i. n:! uecl,anical 574, 703, 739, 775, 901,, A-l, A-f1, BA-130, FC-100, GP-I, 1502,
-120, TC-273, S-921, S-821, and STC-620

179

214

(;:) Ii\IUTEIL\UCE- PUBLIC WOZKS REPAIR A)
C ." ,’1LkTI
"ru,:tural repair) exterior attd interior paint, +c’,:ui<:al and replace part of (2) roofs
45, 7r0, 1202, 1404, 1410, 2627, .[-i03 and
3 fC-346

219

2 $ 44.4

2 28;6

2 26.6

Local

Local

1-3 15

i-2 16

i-4 17

A-4-A-6





C ,:) UNFUNDEO FACILITIES DEFICIENCIES
’.’.’.’,-’ 2;30

lnsrlcions for copettng for co.,zned n N.IIF..tC";" ?’ [f c,,inu,ztton sheers req.red, ths

B 7

PROJFCF CTECOYUt. SC P i
NUMBER COOE

:’, ’, l.,’"r’rLn, .T L "’a.,,. Ti’:ST BUILDIYGS
,I ",":’,Lr,,. e:.:l’...:Lor n):d interior paint

--fJ, !6, PY-4, T-6, .-7 and PT-8

;":::.:t :.al repafr fntrfor pafntfn; and mech-
.ci 5’13 1011, I117 1211 1316 and 1317

COVE2ED- !UGTALI;kTION AID
U "" L

""’’:’Y:[ ::,p.[c, xterior o.nd interior paint. r:ic:,[, .l.t.ricalo’" aud replace
]32, [45, 229, 328, 334, 343, 405,

/’" 437 445, 5[2 571 747, 776,
903, 5C4, 905, 916, 1012, ii01, 1108,
!1!3, 1212, 1301, 1606, 1944, A-8, A-9,

1.1-133, I.:-151-]2, A-14, .-i12, I[-122,
[.-7)3, .-3!4, i-330, I[-408, I[-512, 11-601,

7-23, C?-2, GP-3, GP-4, GP-6, GP-7, GP-8,
GP-10, G?-[l GP-12, ?T-9, RR-16,

" TC-ZA2 TC-[020, TC-IO?.:-59,. [-200, .,-z,u,
’-,-.1":25, YC-1030, TC-I032, TC-1034, TC-1035,

’;53, TP-449, VL-166, TP-/51, TP-452, 866,
-.’j D-Z:O, ,[-[36, on9 ;[-301, 1[-319,

.1 ’/ ,1 S}3J3-170--5:, -,.0

310

441

442

2 $ 13.7

2 28.6

2 1.54.6

Local I=2

Local 2

Local I-3

13

19

2O

A-4-A- 7









"-.CT
:;) UNFJNDED FACILITIES DEFICIENCIES r ... 730 ntructons or co,pletng or

Z. ctlt

2:;=

(’.’,) .- . YTU;:i;O b .,..C FACILITIES 723 2 $ 55.1 Local 1-3 23f’-r;=t:::al v---t[r e:<:,rioc ud i[terior paint

7-!!4!, t-315, VL-101, VL-104 and VL-156

(7.) ",fi7P H;USIUG- B.CU;D3R OFFICERS QUARTERS
e ror ;td interior paint

in.7, .’-ctrical, nechanical, replace (I) roof
c- ..,: and part of (3) roofs N-130, 2613,
2}17,. lL.23!, ]:-232, 1-233, 3B--45 and RR-9

v:..:tu:.:[ r.:p;ir, extecior and interiorpaint

-123 BZ-124, BB-126

724

725

2

2

31.7

13.7

Local

Local

2-4 24

2

A-4-A-9





UNFUNDED FACILITIES DEFICIERCIES

.f t’,wtnulltort s.hr,’fS rt.,ltired t&lS #’nrn #’ill of !Ocs ), 3. ,in,/ ; Ihru ,,ty.

I.7] ,ou<s "+’+’"
,’.,;u’.2 ’:,,,+,?.’+; ,:.q _-.-i

C:"p ro 2-,.. :’,, r,?rt-h C.roi,a IBIS" .?s,,, 30 June 1970 t’. +._ +2 f . + Z _. i?i 7--.Y_ 1_

:.,. f FACILITIES ...U,.L SUPPORT

r,:: cepair, e::teror and interior paint
:.".’;, :s::".:Lc,:I a;u! replace (I) roof 18, 140

iC-70[, A-15, ,.-o03, CR-IIS, SH-SA
-. ] a:-d 2324

C. 7.:UI[i’J[Y FACILITIES L[OILE WELFARE

:.!. .:AI cc-#.ir, exto.rio- and interior paint
-l..tr!c.l, .:ccha.nical and replace (9)

X-IC0, 1.1-116, BB-16, 4, 62, 403, 524,
:[-320, I:-602, B:\-I01, BB-3, BB-54,
/..3C,!, 1006, BB-177, O19, 1106, 1107,

;.C-.’:..’, 115, 300, h*-129, .751, USO, BB-2,
’-900, 2615, 425, 1,1-240, BB-27, 2625,
!)15, 262, H-23g, II-!35, SA-28, 341,
!..g’9, 193,3, 2626, E-I I-302, M-419,
i-30, TC-I024, TT-44, TT-2451, TT-2455

LC:1.’4025

(?.3) C:.’"F.’::iTY
"c ,--,,, ::::",L, EXTERIOR

gar’:t.-:.-al rep;:[r, e+{:<:cioc painting and r-
:: g-73, S-i/:0, S-’L4l, ,,-142, S-346,, l SM-246) SI’I-248.

:’"

S-::-;O, S-1732, s-Igz*o, S-1976, S-1979 and
1 ;-59

730

740

75O

2 $ 19.3

2 133.2

2 15.4

Locl

Local

Local

1-2

1-3

1-4

27

28





’:. (-z| UNFUNDED FACILITIES DEFICIENCIES
2730

5-?
I[ ,’otin..tion sheets r..quired, this F,r Fttl out Brooks ’2.

6 7 8 3 10

t’:.t] 5 C I,/I F’ C

.’,.,:;*,g*’iT AID STO,u OR
:’trvc::urel r,2pair exterior and interior
;e’e--,g, clo,-zrical and s’eplace (7) roos
"-. ,-’, D.",-_.., ]5, TC-503, TT-3B, 601, 612
’"- ’, ’--r37. ,.’’-!09, BB-43, BB-44, RR-47,

Sub Total

PROJECT CATEGORY
NUMBER CODE

,121

P-99
LINE
ITEM

2

11

UNFUNDIED
cost OF

LINE FEM
IF C ENCY

$ 40.4

10.6

$1,230.7

f ,,: ’C !,.’l

1-3 2".)

30Local 1-4





UNFUNDED FACILITIES DEFICIENCIES
Instructions for o:pte.g for c.tencd in ;’..I.F..1C P’32.

[ conn:afio s.ts re,tured th*s ’otm ’ll t,cs . 5, n,l (; ,, .5 ,.n.v.

6

P-99
IJtlFUN[,EO RESPO"ISIOi DArE OF

PROJECt
NJa-R COC.E LINE L 1,1,,.I;.,. ./;.,rlv,./

r..r IC CCY co% R:":

<.. 1.7.!,’",TZCN LIKES CCI i’L [:!CATION At,-D CO;;TRC
:: pi’.:- .Y:t of tr.nk!ng ccble across Norl:heas

e,_k --d replacenent of cMle, Hadnot Point
...", ’- :.hi.d h.tlding I

(3) L? ":’/iC<;AL- BUILDIEG
?’-;’uct’ va! Yo.pair, interior painting and mech.
:i,:n[ II, 27 and TC-I041

(2) "L’:!:.T.E’.’:UCE SIIIPS, SPARES
.q’:ruct.c[ rapalr, exterior painting and mech-
o.-i,-l A-2 and A-3

(5) -"’-,T’:T"::".:,:Ci ’:.B..Ct.,OI,_CS",r AND......... r,, ,-.,’U If,’,,,:fC.. k.:,. t. L’,’I ’F’

ructu,_’al r:2:v’.,.r ,:xterior and Inerior paln
g 442, 644, ;:-166, CP-13 and TC-I022

,I...!r.,...,,,C.- F,:kCILITITS FOR ,’ISCELLANEOUS
P.:CI./’.,:.j l’fi!;5 A[:O EQUIPI.IEITf
..,’21_2..’1],| "II rep’ir, e::tncior and interior paint

’, :r,:.[, r:ecb.v,icat and ’{:placa (I)
rcof- iC-9lO, BB-SI and A-I3

(15) _-’,’.: L: !TION STO2ACE- 114JT,’LL&TION AD
C :rI",I,iZA’J’iOIUL
S{rucl:ural tel)air exterior and interior paint
L.,]- SVL-5, EVL-7, SVL--9, SVL-10, SVL-II,
%.’r,-12, 5VI,-].3, SVL-3, SV[,-3, SRR-241, SRR-242

135

141

159

213

217

218

422

3 $ 8.3

3 6.0

3 2.5

3 4.3

3 2.7

3 9.5

3 9.0

Local

Local 2

Local 1-2

Local

Local

Local

I-3

I-3

A-4-A-12

31

32

33

34

35

36





,.) UNFUNDED FACILITIES DEFICIr.’ICIES
,<.:" "! ’:." .S 27,k)

Instructions for cpletng for contained n .AF.,IC P’32.

(TRI;FION
PRO.JECT CATECORY COI OF

C.’f,-I.: 37L-?. ..u.-’o, SVL-Z4 aud STC-130

) (’- D., ,c ". IZT’3TALT,ArlON. AHD
,L ", ’-_ ,

;;::.:c :a rei:Lr a:d :.ectancal 1300

’; "(......... i and ex,-ior and interior
: .ti=3 ’,.u-._, CG-512 aud RR-12

’:r’.. al rl)air, exterior painting and
,. .-.i: .- (l) roof- SH-131A, SBA-155, SRR-IIA,
"g.?;:-,’2,, unnu.-bered Flag Poles and S-1733

1L :C iCITY DISTRIBUTIOI AND TPNSMISSION

.,’ic,=.].v (5) street lights AL,phibious Area,
(27) street lights l.:ontford Point,
(20) street lights I!adnot Point around

b-ick Tarehouses, replace (8) street lights
r:<,: Ferry Road and replace (3) street light

i,:pir:; to stear: pits 2600 Area

NUMBER

432

55O

690

812

822

LI,E

3

3

3

3

3 2.0

LINE ITEM -UNDF:D

LEF C ENCY

$ 2.1

2.9

1.9

8.8

Local

Local

Local

Local

Local

EFD C,’-F.I "t-I ’,0

1-3

A-4-A-13

38

39

40

41

42





Y ,:E .’, ,’,’. I. ’,:’ZCTIC SL’ ;,R az:;t "c l
-": -::: ,,a [o-z} UIFUIIDEO FACILITIES DEFICIE’CIES

.-’... ;’s ",IC., :.S 2;39
lasl,’ucttons for copletng form ’ontined in N,IF.4C P-3.S ",-,’:,’-?-0200

I[ continuation she<t r,’qtired, this o ’1[ out Blocks

[ L2
6 7 8

DrscRiPrlC

(.3) . AC-S AX3 !.I:Du.qRIAL ASTE TREA.IENT
.’,. :)

"’:’<:c:ura repair, e:<terior and interior pain
-g 32, I[-137, S-721, S-737, RR-38 and TT-3

(4) 7:.<:jSE A::O C.’IIBAGE
Str:c,,va[ repair, exterior and interior pain
J-:Z :.1 re?[:ce (i) roof H-IOIA, TC-921,
<’L-J06 .n, VL-i07

()
3Eruc; ;:l repair- S-g58, $-$59, S-860, S8
Z-.]53, SSA-14], SBA-149 and SVL-126

(i) W.iLROAD TbCI
Strckcal repair- S-802

(2) C7 U[TDS, FEI?CI[TG, GATES AISD GUARD TO]RS

e:::ir to fences ST-7 and 1711

i:IR: AI;D OTHER ALMd.i SYSTEliS
".plac:ent of tuenty (20) fire alam boxes,
i[,!:ot Point Area Circuit .:o. 2 and 3

:;tr.:cL:c,IJ. re)a].r, exte:ior and interior pair
lug e.’. r,place (l) cool].: t.:;ec S-2636
and 11-237

Sub Total

G?AD TOTAL

PROJECT CATECORY
NUMBER CODE

831
t-

833
t-

851
[,

860

872

88O

89O

P-99
LINE
ITEM

UNFUNDED {ESPONSIPtE|DAIE OF E;DI
$ COST Offcc
LINE ITEM rurucO SOURCE FD 0";-<1 [COOE
CEFICIENCY COD

3 $ 2.0

3 3.2

4.5

3 1.5

3 4.0

3 5.5

3 1.5

$ 82 o2

Local

Local

Local

Local

Local

Local

Local

$1,893.2

I-4

1-3

1-3

A-4-A- 14

45

46

47

43

49





6

t CR P FIO,N

’i" i[ ’ )-’C".,;ZC’I LI..’,S CC’;, U,:...CATIO ALq)
ii_..

-,’., trun’..tg cable no 7 across T-!allace
C::c.! r,t bridge

LIU,ES COiK;UI,"ICATION AND

cable no. 21 from Sneads Ferry
2:i!ding F,o. 4014... ! i:-..v.- --,- ".?AY:I< AUrO- O]TIVE

G\... ::..:l paint vindows 1502

i-2lece fender south side Onslow Beach Bridge
SZ..\-129

Z /.lID OTH;",R AL\?I.[ SYSTEIIS
";’-,..,’,. 72 fire alarm boxes onCircult.3

CP\ND TOTAL

L:’ fl:D:tD FACII,ITIES Dv,’ICIE,..CIEo (PROJECTED)

135

135

214

P-99
LINE

PROJECT
NUMBER

851

COET or
coo LINE ITEM

OEF C F.NCY

1 $ 12.5

26.9

1 II .0

i 77.0

1 26.7

$154.1

RIISPON5 I.E

FUNDEC
SOURCE
CODE

,IE OF FFSI
V;LIDAFd i
EFD C"-CI :E

REVIN

0 F

LI’,E

88O

AeAA-I5





TYeE ANHUAL INSPECTION SUMMARY TRANSMITTAL SHEET
IYFC -II01.62 (I0-67)

S.’,-IC -22C ]ntrur(ns [or coplettng

I. FRO /’I;’,VAL I-I05PITgL

AI’. aE]ties inspected in satisfactory
exc,.pt thos listed Form NAVFAC

9- i!’ !4 2, hng esential deficiencies
k,. h. accomplished during the

BY DIRECT ION

6.

FOR IERIOD ENDING

0 II 12

[.,ATE OF
FACILITIES NOT INSPECTED REASON PRE,’IObS DATE

NSPECTON NEXT

NNE.

IW. FIRST ENDORSEMENT

FRO: DATE:

TAB B to
APPENDIX 4 to

ANNEX A

BY DIRECTION

A-4-B-I





TYPE A ANNUAL INSPECTION SUMMARY
.AVF*C gollOll/62 (tOo7)
."p, sedes MAVDOCI(S 730

%-0 004-0200

UNFUNDED FACILITIES DEFICIENCIES
lnstructtons or coaplettn// contained ,%tlb’AC P322.

continuation sheets requtred, Form /"Ill Blocks ’2, 5. and 6 thru 15 ully.

DESCRIPTION PROJECT
NUMBER

a3-6

CATEGORY
CODE

510-10

510-10

510-10

510-10

510-10

510-10

510-10

51o-10

2-10

8.32--1.O

510-10

9

P 99
L N E ENCY

ITEM CODE

1005

lOO5 1

i0o5 1

IC35 1

100.5 1

1005 1

1005 1

1005 1

1031 1

1005 2

1969 1970
11

UNFUNDED
$ COST OF
LINE ITEM
DEFICIENCY

30,CX?L

I.,000

,,000

Io,000

32,000

11,500

17

RESPONS 8LE
FUND"-UNDED SOURCE
CODE

lOP-_4

:L

T llAVFAC

DATE OF EFO
ALIDAT;CN
gFO O,-SITE
RE%E

8.-6.-69

8J..69

e-6..69

8-6-69

LINE
h, 0

3

A-4-B-2





TY"E A ANNUAL INSPECTION SUMMARY
I(AYFC 9-1101/62 (10-7)
.’;,p, se" ,%.4;D(X:hS 2730
S ’N-CI 4-0200

UNFUNDED FACILITIES DEFICIENCIES

Instructzons [or completing contazne<t AAtI’AC P-327.
I[ conttnuation sheets requtred, t/, ["tit Blocks 2, 5, on{ 6" thru ]5 only.

DESCRIPTION

pl,ce coJneatc pump BI. II-J
Paint etoror (

Pa!nt moocror }31dS. H-l cI if-y)

Paint errier DIL. -19

Pnfn exrior Blds. R-17 ,aI H-22

Ppair tiles eoo haLl-Bldg.

palr heatin,: controls-Dld. H-39
faint exterior Bldg. I-39

Repair tennis

Replace emergency generater and tor
ez,. n--77

PROJECT
NUMBER

’.,0o0)

:10,000)

CATEGORY
CODE

23.-20

219-I0

-zo

61O-lO

7-i0

730-

’
P-99
LINE
ITEM

i007

1002

i00

IC04

lC

1009

10

CO

31 CE.V.B 1969
11

UNFUNDED
$ COST OF
LINE ITEM
DEFICIENCY

6OO

7,:500

7,9(>0

4,000

1970

12

FUNDED

RE SPONSIBL
FUNDING
SOUFCE
COCE

VALIDATION OR
ON-SITE

[’w’’



m



T’?E A ANNUAL. INSPECTION SUMMARY
IIAYFJC 9-1101/62
Sup.’rse" .%’AF]K. 2?30
S/%-O 4-O2OO

UNFUNDED FACILITIES DEFICIENCIES
Instructions or coplezn conned .A&FAC P’37

If ontznuotzon sheets requtred, use t,. -Ftll ou lock$ , 5, and 6 thru J only

i,t. Yi:L BC..SPIAL

DESCR PT ION

LESS

7 8

PROJECT CATEGORY
NUMBER CODE

B-3o

81,2-10

9 I0

P 99
LINE
ITEM COOt

1002

lO74 4

1;73 4

lO1 t

10332 /

?A1 Code
Code

II 12

UNFUNDED
$ COST OF FUNDEDLINE ITEM
DEFICIENCY

/000

5,0o0

1- $ 709
2- p

1970 3 o 3

RESPONSIBLE
FUNDING
SOURCE
CODE

104

,I

,4

------DATE OF E=C,----
15

3o

31

A-4-B-4





LAUNDRY CONSOLIDATION STUDY

2 1 / PJD/nmc
4064/5400/1
8 Dec 1970

i. PROBLEM. To determine the feasibility of consolidating the laun-

dry facility at the Naval Hospital, Camp Lejeune, North Carolina, with

the laundry facility at the Marine Corps Base, Camp Lejeune.

7.. ASSUMPTIONS

a. That if a decision is made to consolidate the Naval Hospital Laun-

dry and the Marine Corps Base Laundry:

(I) The Naval Hospital will:

(a) Arrange for transportation.
(b) Continue to operate the hospital linen room.

(c) Continue to pre-sort all soiled laundry.
(d) Continue to use linen carts.

(Z) Marine Corps Base Laundry will provide the level of support

necessary to assure the hospital’s ability to meet its primary mission.

3. FACTS BEARING ON THE PROBLEM

a. Services, Volumes and Costs

(I) The Naval Hospital operates its own laundry and processes

all of its organic requirements. It is organized by necessity to handle

any kind of linen problem on an emergency basis. Frequently, speed

of delivery is crucial for maintaining the required quality of patient

care. During Fiscal Year 1970, the Naval Hospital processed 880, Z57
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pounds of laundry, an average of 3,493 pounds per 8-hour workday,

which represents about Z9% of the laundry’s operating capacity. The

unit cost to process this workload was $0. 0896 per pound. This unit

cost does not include annual depreciation of laundry equipment.

(2) The Marine Corps Base operates its own laundry and pro-

cesses organizational work for all units located in the Camp Lejeune

Complex, including the New River Air Station and excluding the Naval

Hospital. Personal work is also processed for all military personnel

and their dependents in the Camp Lejeune area. During Fiscal Year

1970, the Marine Corps Base Laundry processed 7,590,000 pounds

(an average of 29,000 pounds per 8-hour workday) which represents

88% of the laundry’s operating capacity. The unit cost to process this

workload was $0. 0848 per pound. This cost includes annual deprecia-

tion of laundry equipment.

b. Production Records. The Naval Hospital Laundry does not

maintain administrative records on classification ofdifferent volumes

processed or individual production records. The laundry has no set

production standards as to the number of pieces or pounds an employee

is required to process in a given time frame.

c. Command Control. The Commanding Officer, Naval Hospital,

through the Infection Control Committee, is responsible for the pre-

vention of cross-infection from contaminated linen. This requires

close control of the chain of activities from ward turn-in of dirty linen

through ward issue of clean linen. The lengthening of this "chain" as
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envisioned in the consolidation, increases the possibility of contamina-

tion and cross-infection. The benefits of consolidation must be con-

siderable to outweigh this disadvantage.

d. Limiting Factors. If the Naval Hospital Laundry vre closed, the

I%4CB Laundry would be the only local government operated laundry

facility available. In the event of any disruption in the !MICB Laundry

service (such as major power failure or major equipment break-down),

hospital linens would have to be processed at Marine Corps Air Station,

Cherry loint; a local commercial laundry; or in an FMF field laundry.

This procedure would increase the possibility of cross-infection.

e. Additional Requirements. This study is predicated on the

as sumption that the Naval Hospital will provide certain transportation

services if consolidation is recommended. Currently, the hospital has

not budgeted for these activities; therefore, any chages will be subject

to the Naval Hospital’s receipt of the necessary resources to imple-

ment this program.

4. DISCUSSION

a. The MCB Laundry processes an average of "29,000 pounds of

laundry per 8-hour working day. This workload represents about 88%

of the operating capacity.

b. The Naval Hospital Laundry processes an average of 3,493 pounds

of laundry per 8-hour working day. This workload represents about

29% of the operating capacity.
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c. The Naval Hospital Laundry cannot absorb the Marine Corps

Base Laundry workload; however, the MCB Laundry can absorb the

entire workload from the Naval Hospital with only six additional em-

ployees (Naval Hoital currently has eleven civilian employees to pro-

vide IIT;S service)

(i) The Marine Corps Base Laundry would then exceed its 100%

operating capacity only four months out of a year. The excess workload

would range from a low of 1% to a high of 13% above operating capacity

during this four months period.

(2) During this period, W-hen-Actually-Employed (WAE) type

employees could be assigned to the second shift. MCB Laundry has a

sufficient number of WAE type employees on rolls.

d. Consolidation of the laundries would require that six of the eleven

civilian employees at the Naval Hospital,

be transferred to MCB, Camp Lejeune.

Camp Lejeune, North Carolina,

This would not change the status

of the hospital linen room as it is presently operated.by military person-

nel. It should be noted that to consolidate the laundry function by trans-

ferring the hospital workload to the MCB Laundry increases the possi-

bility of contamination and cross-infection. The benefits of consolida-

tion must be considered to outweigh this disadvantage.

e. Following are computations of annual costs and savings which

would result if the Naval Hospital Laundry workload w.exetransferred to

and processed in the MCB Laundry:





(Consideration is given only to area of increase and decrease

that could be expected from consolidation of the laundries).

(1) Increases:

.: (a) Trarortation of Laundry workload
to the MCB Laundry

5-Ton Van $Z, 510.00
Truck Driver 4, 869.00

(b) Night Differential Pay

I0 employees, 4 months per year 693.00

(c) Total increases

(Z) Decreases:

(a) Reduction of 5 of 11 civilian billets
(approximately)

(3) Net Decrease (expected annual savings)

CONCLUSION.

$8,072.00

the Naval Hospital Laundry with a substantial annual savings,

above, to the Government.

6. RECOMMENDATION.

Camp Lejeune, be consolidated with the laundry fagility of Marine Corps

Base, Camp Lejeune.

3 1,320. O0

$23,248.00

MCB Laundry could absorb the entire workload of

as indicated

That the laundry facility at the Naval Hospital,

Colonel,
Assistant Chief of Staff,

B-5
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ii Dec 1970

MOTOH THANSPOHT SUPPOHT SERVICES CONSOLIDATION STUDY

I. PHOBLEM. To conduct a study to determine the feasibility of con-

solldatlng the commLon motor transport support services at the Naval

..H0spltal Camp Le,leune with those of. the Marine Cors Base, Camp LeJeune.

2. ASSUMPTIONS

a. That motor transport common support seiees shall be consolidated

to the maximum practicable degree.

b. That MCB, Camp Lejeune will provide motor transport common support

services to the other activities in the Cmp Leeune area, i.e., function

as the "Lead Actlvity."

c. That the motor transport support requirements in the immediate

future will remain at approxLmately the same level as in the immediate

past.

d. That maintenance of all vehicles and equipment is current and does

not require other than normal maintenance manhours and/or materials.

e. That the quality of motor transport maintenance will continue at

the same level or at an improved level.

3. FACTS BEARING ON THE PROBLEM

a. MCB Motor Transport Department operates admlnlstrative-use vehicles

in support of tenant Fleet Marine Force Commands and Marine Corps Base

organizatlons, including dependent schools.

b. The Naval Hospital, CLNC operates administrative vehicles as

necessary to be self-supporting.

c. MCB Motor Transport Department performs ist through 4th echelon

maintenance on organic commercial vehicles; 2d through 4th echelon
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maintenance on commercial vehicles assigned for Fleet Marine Force

in-garrison use, "U-Drlve" pools, Mobile Construction Battalion

vehicles; and occasional 4th echelon maintenance for the Naval Hospital.

(Maintenance performed for the Naval Hospital Public Works Department

and Mobile Construction Battalion, U. S. Atlantic Fleet is on a reim-

bursable basis.) MCB Motor Transport Department also performs ist

through 4th echelon maintenance on all organic materials handling equip-

ment, and 2d through 4th echelon maintenance on materials handling equip-

ment assigned to 2d Marine Division and Force Troops, FMFLant on a

reimbursable basis.

d. The Naval Hospital, CLNC performs 1st through 3d and limited th

echelon maintenance on assigned administrative vehicles and maintenance/

groundskeeping equipment.

e. MCB Maintenance Department performs maintenance on assigned

engineer/groundskeeping-type equipment.

f. MCB Motor Transport Department’s preventive ..intenance program

is established under Marine Corps directives; whereas, the Naval Hospital’s

preventive maintenance programs operate under Naval Facilities Engineering

Command directives.

g. MCB Motor Transport Department collects cost/utillzation data in

accordance with U. S. Marine Corps directives, while the Naval Hospital

complies with Naval Facilities Engineering Command directives.

h. Marine Corps Base’s administrative vehicles and materials handling

equipment replacement is programmed at Headquarters, Marine Corps and

is based on age, mileage, and maintenance costs expended. The Naval

Hospital’s administrative vehicles and materials handling equipment
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replacement is based on a recommended three-year program submitted by

the using activities.. DISCUSSION

a. General

(1) Within the Camp LeJeune area there are three motor transport-

type organizations that operate and maintain administrative support-type

vehicles and equipment: MCB, Camp LeJeune; MCAS(H), New River; and Naval

Hospital, CLNC. These organizations provide motor transport service support

that is both common and uncommon to each other; however, some of the support

that is uncommon to each of the motor transport units, such as construction/

groundskeeping equipment which is provided by Base Maintenance Department

MCB, Camp Lejeune could be consolidated within this department’ s support.

{2) Although there is an area of common motor transport service

support among the three organizations, there are basic differences in the

manner in which this support is managed and in maintenance procedures

employed to support the programs. These differences and proposed changes

to make the operation compatible under a single management are brought

forth in the following discussion.

b. Personnel and Equipment Status

(1) Base Motor Transport Department

(a) The Table of Organization for Motor Transport Company,

Headquarters and Service Battalion, MCB, Camp Lejeune authorizes the

following military and civilian personnel for Base Motor Transport Department:

Military 304 (Total)

Officers
Enlisted (Permanent) 218
Enlisted (FMF Augmentation) 82
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of the following

2. Civilians 148 (Total)

Graded 19
Ungraded 129

3. The Department T/O for civilian personnel consists

Graded Employees

(i) Supervisory Automotive Transport Specialist, GS-II

(i) Supervisor Training Instructor (Motor Vehicle
Operation), GS-7

{1) Fiscal Accounting Supervisory GS-7

(i) Secretary (Typing), GS-5

(1) Supervisory Supply Clerk, GS-5

(1) Accounts Maintenance Clerk, GS-4

(1) Fiscal Accounting Clerk, GS-4

(2) Clerk-Typist, GS-3

(4) Motor Vehicle Dispatcher, GS-3

(i) Clerk (Typing), GS-3

(5) Clerk, GS-3

Ungraded Employees

(I)

(3)

(i)

(2)

(65)

(55)

(i)

(1)

General Foreman, Auto Mechanic

Foreman, Auto Mechanic

Foreman, Transportation

Leader, Auto Mechanic

Non-supervisory maintenance personnel

Truck Driver

Foreman, Truck Driver (Heavy Trailer)

Stockman





(b) The authorized Table of Equipment consists of approxl-

mately 1405 vehlcles/equlpment.

(2) Naval Hospital, CLNC

(a) The authorized Table of 0rgnlzation for the Public

Works Department of the Naval Hospital contains the following personnel

who are associated with the operatlon/malntenance of motor transport-type

vehicles/equipment:

i. Military

Officers
Enlisted

2. Civilians (Ungraded)

(Total)

(USN) (I dispatcher &
ambulance attendents)

5 (Total)

(1) Automotive Mechanic (50% automotive & 50%
maintenance/groundskeeping equipment)

(2) Truck Drlvers/Chauffeur

(2) Truck Drivers (Heavy-Maintenance Vehicles/Equlpment)

(b) The authorized Table of Equipment fc the Naval Hospital

consists of approximately 25 pieces of motor transport-type equipment/

vehicles. A breakdown of vehicles and equipment is as follows:

1. Total number of vehicles/equipment common to that

operate/maintained by the Base Motor Transport Department: 12.

2. Total items of equipment common to that operated/

maintained by the Base Maintenance Department:

(3) Recapitulation

(a) Authorized Personnel

i. Military

Officers
Enlisted (Permanent)
Enlisted (FMF Augmentation)

13.

MCB NavHosp

304 4

4 0
218 4
82 0
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MCB NavHo sp

Civil ians 18 5

Graded 19 0

Ungraded 129 5

(b) Authorized Vehicles/Equipment 1405

c. Motor Transport Operations

(i) MCB, Camp Lejeune. Base Motor Transport Department provides

support to Base activities and Fleet Marine Force tenant organizations in

the following areas:

(a) Permanent, semi-permanent, and continuing dispatch assign-

ments of equipment with or without operators, as necessary.

(b) Equipment assignments on sub-custody to FMF tenants for

"in-garrison" use.

(c) A military taxi fleet for use by all Camp Lejeune

activities.

(d) An Intra-Base, Inter-Base and Housing Areas Bus System.

(e) Bus service for dependent school c1+/-ldren from all

housing areas, less Camp Gelger Trailer Park (MCAS(H), New River provides).

(f) Large personnel and cargo movements in support of both

training and contingency missions to all Camp Lejeune activities, primarily

2d Marine Division; Force Troops, FMFLant; and 1st Infantry Training

Regiment.

(g) Sub-pools established in locations convenient to the

activity supported, i.e., rine Corps Engineer Schools; Rifle Range;

ist Infantry Training Regiment; Marine Corps Service Support Schools;

and at such locations as are convenient for U-Drlve type equipment to be

used by Base Maintenance Department.
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(h) Motor vehicle operator testing/licensing for all

military personnel assigned to MCB, Camp Lejeune and Naval Hospital, CLNC

and all civilian personnel (appropriated and nonappropriated funds)

employed at Camp LeJeune.

(2) Naval Hospital, CLNC. Public Works Department (Motor Transport)

provides support to the Naval Hospital, CLNC in the following areas:

(a) Administrative vehicles to support the Hospital’s assigned

This includes two ambulances used in direct support of patientmission.

care.

(b) Trash/garbage collection equipment.

(c) Assorted malntenance/groundskeeplng equlpment.

d. Maintenance/Vehicles

(i) Naval Hospital Maintenance Division provides 2d through 3d

echelon and limited 4th echelon maintenance on 25 pieces of equipment

and vehicles. One Automotive Mechanic is employed. The. maintenance shop

is approximately 2340 square feet in size and is located 2. 7 miles from

the Base Motor Transport Department’s maintenance shop.

(2) Approximately twelve pieces of motor transport-type equipment/

vehicles in the Naval Hospital ls inventory are common to that operate/

maintained by MCB Motor Transport Department.

(3) The remaining thirteen pieces of maintenance-type equipment

are common to those operated/maintalned by MCB Maintenance Department.

e. Transportation Allowances, Inventory Control, and Cost Accotunting/

Reporting

(i) A study of the Navy and Marine Corps equipment management,

and cost accounting/reportlng procedures indicates that differences exist

in each area.
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(2) Equipment coverage:

(a) Navy Transportation equipment includes automotive,

construction/allied equipment, fire-fighting, rai]way, weight handling,

weight lifting, and materials handling equipment.

(b) Marine Corps Motor Transport equipment includes auto-

motive, fire-fighting, and materials handling equipment.

(3) Allowance reviews, inventory control and reporting requirements:

(a) Navy Allowance reviews are conducted annually in

accordance with pertinent directives, by each shore activity. As a part of

this annual allowance review, recommendations are forwarded as to vehicles

and/or equipment requiring replacements, replacement types desired, and

activity replacement priorities.

(b) Marine Corps Continuous allowance reviews are conducted

with appropriate recommendations for changes in allowance made as warranted.

Quarterly Garrison Mobile Equipment Report, giving detailed information on

each vehicle in the fleet, is forwarded to the Comm,dant of the Marine

Corps in accordance with MCO 4440.27_. Replacement vehicles are scheduled

by Headquarters, Marine Corps.

(4) Cost accounting and reporting requirements:

(a) Navy Cost accounting and reporting is in accordance

with the Transportation Equipment Cost Accounting Handbook 9 (NAVEXOS P-1502)

as amended by Navy Comptroller Manual Vol 3, Ch 7, with the following

quarterly report required: Transportation Operations and Maintenance Cost

Report (NavCompt Form 2122). Activities having less than 50 units of

transportation equipment, and activities that do not operate a transportation

maintenance shop, are not required to prepare the quarterly report. These
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activities prepare the report semiannually and annua y.

(b) Marine Corps Cost accounting and reporting is in

accordance with MCO 7310.10_ and MCO 40.27_ with the following required

reports:

1. Motor Vehicle Operation and Maintenance Cost Report

(Report Symbol MC 7310.01). Monthly to the Motor Transport Officer of

the activity; and quarterly to the Commandant of the Marine Corps.

2. Quarterly Terminal Vehlce Report (Report Symbol

MC-11240-5). Monthly to the Motor Transport Officer of the activity; and

quarterly to the Commandant of the Marine Corps.

(c) The major difference in cost accountlng/or cost elements

is as follows: Rework Under the Navy system, all labor and materials

used lu the correction of faulty work is treated as an indirect charge;

whereas, under the Marine Corps system, correction of faulty work is treated

as a direct charge.

(5) Based on the differences existing in equipment zanagement and

cost accounting/reporting procedures,a consolidation of the vehicle fleets

would be impractical from an administrative standpoint as long as reporting

requirements of different management bureaus remain in effect. The ideal

solution would be to establish one system of management.

f. Consolidation programs for consideration

(1) Transfer common Navy vehicles/equipment to the MCB Motor

Transport Department with the Naval Hospital, CLNC reimbursing MCB, Camp

LeJeune for support services on an hourly/mileage rental basis

(a) Base Motor Transport Department would pick up as plant

account property, the 12 pieces of motor transport-type equlpment/vehicles

belonging to the Naval Hospital, CLNC and the MCB Maintenance Department

would receive the 13 pieces of maintenance-type equipment.

(b) The combining of other common support services, such as





Public Works and Base Maintenance equipment, may further reduce vehicle/

equipment requirements but this can only be determined after a trial

period of consolidation.

(c) Base Motor Transport Department would maintain a sub-pool

at the Naval Hospital to provide "U-Drlve" vehicles for this activity.

General support services, such as bus transportation, large cargo/troop

movements and taxi service, would be provided by Base Motor Transport

Department, as requlred/requested.

(d) In order to establish the sub-pools, the compound and

the dispatcher offices presently operated by the Naval Hospital would be

required by Base Motor Transport Department.

(e) The majority of support required by the Naval Hospital

would be on a "U-Drive" basis.

(f) Personnel Transfers

1. The two civilian truck drivers an four Navy military

personnel presently employed by the Naval Hospital would not be transferred

to Base Motor Transport Department.

2. The two truck drivers (Heavy) employed in trash and

garbage collection at the Naval Hospital would be transferred to the

Base Maintenance Departments if/when the responsibillty for the performance

of that function was transferred from the Naval Hospital, CLNC to MCB,

Camp LeJeune.

3. Base Motor Transport Department would have no require-

ment for the one automotive mechanic presently employed; although the

services of one automotive mechanic may still be required at the Naval

Hospital to maintain groundskeeplng equipment, if Base Maintenance Department
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and Naval Hospital Public Works Department are not consolidated.

(g) Maintenance of equipment in support of the Naval

Hospital’s vehicles would be maintained at the Base Motor Transport

Department’s main shop, Building 1502. Therefore, the facilities at

the Naval Hospital presently utilized for the maintenance of motor trans-

port vehicles could be utilized for other purposes.

(h) Reimbursement for services and coaon equipment provided

to the Naval Hospital would be on an hourly/mileage rental rate. It is

estimated the annual rental of this equipment would be approximately

$7,049.00 (a slight increase over slmilar/present costs).

(2) Transfer common Navy vehicles/euipment to the MCB, Camp

Lejeune with Headquarters, Marine Corps budgeting/programming for all costs.

(a) Under this method of consolidation, operation and mainte-

nance requirements at the local level would be the same as are listed in

paragraph 4.f.(1); only the means of funding would change.

(b) Naval Hospital would be considered as another Marine

Corps Base supported unit in regard to motor transport support and would

be funded for accordingly. Headquarters, Marine Corps would make funds

available for local operation/maintenance of common equipment and would

program for replacement of vehicles at that level. This would require

an initial transfer of funds at Navy/Marlne Corps headquarters level to

provide for this support.

(c) This program would be the easiest to administer at the

local level because reimbursement accounting would be eliminated.

(3) Naval Facilities Engineering Command assigns vehlcles/equlpment

to MCB, Camp LeJeune and provides funds to Marine Corps for support of the
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Naval Hospital transportation requirements

(a) There would be no change in the procedures presently

established at the Naval Hospital; only the management of the programs

would be transferred.

(b) No reduction in equipment is envisiened because only

Navy vehicles/equipment would be used to support this activity, and the

flexibility of operation inherent in a large fleet would be lost.

{c} This system would require that separate accounting

procedures be established by Base Motor Transport Department to meet the

requirements of Navy directives, thus requiring an increase in administra-

tive personnel at MCB, Camp Lejeune.

(d) There would essentially be no saving, since the auto-

motive mechanic would remain at the Naval Hospital for maintenance of

equipment associated with maintenance functions.

() Naval Hospital retains Navy vehicles/equipment with MCB,

Camp LeJeune providing all maintenance support

(a) Under this program, the Naval Hospital would retain

operational control of all equipment and MCB Motor Transport Department

would provide maintenance on a reimbursable basis. No reduction of equip-

ment is anticipated.

{b) Since replacement of equipment would continue to be

programmed by the Naval Facilities Engineerlr Command, reimbursement for

maintenance would be on a direct cost basis, consisting of labor/materials

relating to the particular equipment. Indirect costs, consisting of

administrative labor and materials brought in bulk which cannot be related

to a specific item of equipment, wouldhave to be absorbed by MCB, Camp
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Leeune.

(c) Naval Hospital, CLNC would continue to budget and

account for maintenance in accordance with Naval Facilities Engineering

Command directives. MCB Motor Transport Department would provide mainte-

nance cost data to this activity.

(d) Since Naval Hospital, CLNC would still have to retain

supervisory personnel to administer ths program, the only savings in

personnel would be in the maintenance area where overall reduction in

personnel would be only one automotive mechanic.

(e) Since operational control of the vehicles/equipment and

budgeting would remain with the Naval Hospital, the amount of maintenance

that could be performed would be governed by the funds allocated.

(f) It is not recommended that this program be adopted.

However, Base Motor Transport Department can provide maintenance services

to the Naval Hospital, CLNC for overflow 4th echelon maintenance under

the programs presently in being.

5. CONCLUSIONS. (Awaiting recelpt/review of a detailed analysis of the

feasibility of subject consolidation, which is being conducted by the

References (d)Atlantic,Division, Naval Facilities Engineering Command.

through (g) apply.)

6. RECOM[ENDATIONS. (Same as paragraph 5.

o]’, USMC
Base Motor Transport Officer
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DEPARTMENT OF THE NAVY
ATLANTIC DIVISION

NAVAL FACILITIES ENGINEERING COMMAND

NORFOLK, VIRGINIA ’3|I

AUI"OVON 690-7257

09BC :HDH :rot

? DEC 1970

From

To

Commander, Atlantic Division, Naval Facilities Engineering
Command
Commanding General, Marine Corps Base, Camp Lejeune

Subj Consolidation Study of Common Support Services in Camp
Lejeune, North Carolina Area

Ref: (a) MCB Itr COA-2-mn of 23 Sep 1970
(b) NAVFAC itr FAC-IOSlH/HLH:bg 11000.27 of 16 Oct 1970

Encl: (i) Feasibility Study for Consolidation of Common Support
Services, MCAS (H) New River with MAOORB Camp Lejeune

(2) Feasibility Study for Consolidation of Common Support
Services, NAVHOSP Camp Lejeune with MACOB Camp Lejeune

i. Reference (a), forwarded to this Command for action by reference
(b), requested that the Naval Facilities Engineering Command provide
assistance to Marine Corps Base, Camp Lejeune, as the "lead
activity" in the performance of the subject study. During November
1970, a field trip was conducted by representatives of this Command.
Their findings and recommendations are contained in enclosures(1)

(2).

2. As requested by representatives of your command, the subject
study was prepared in two parts, one for MCAS-(H) New River with
MACORBASE Camp Lejeune, and the other for NAVHOSP Camp Lejeune
with MACORBAS Camp Lejeune.

3. The following is a brief summary of the enclosed studies.

a. MCAS (H) New River with NLRCORBASE Camp Lejeune

(i) Sco_: Facilities Maintenance, Transportation,
Utilities and Family Housing.

(2) Conclusions

(a) In Maintenance, Utilities and Transportation a net
annual cost reduction of $25,900 was identified if these functions
were consolidated on a reimbursable basis and $71,700 if consoli-
dated on a full or non reimbursable basis.
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//(b) Potential one time savings in transportation
equipment of $76,600 was identified These savings are possible,
however, without c6nsolidation.

(c) Cost reductions of $58,000 per annum could be
achieved through management actions under the existing organization.
These savings are not related to consolidation.

(d) Problems involving organizational difficulties and
response would be encountered under consolidation of Maintenance
Transportation, Utilities. The savings indicated above are considered
marginal for a consolidation of this magnitude.

(e) The consolidation of housing functions is feasible
and would result in a net cost reduction of $32,525 annually.

(3) Recommendations:

(a) Consolidation of Maintenance, Utilities and Trans-
portation functions is feasible from a purely economic standpoint.
.However, no recommendation for or against consolidati6n was made..
The commands involved should weigh economic benefits of consoli-

dation against the effect on activity mission and impact of

associated personnel actions before a decision can be made..

(b) That the Family Housing functions be. consolidated

b. NAVHOSP Camp Lejeune with MARCORBAGE Camp Leeune

(i) : Facilities Maintenance, Transportation and

Laundry Operations.

(2) Conclusions:

(a) No significant savings can be achieved through.

consolidation of Facilities Maintenance and Transportation functions.

(b) Consolidation of the two laundry operations is

feasible, would result in significant one time savings and elimi-

nation of duplicate facilities.

(3) Recommendations:

(a) That the facilities Maintenance and Transportation

functions not be consolidated.
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(b) That the laundry operations be consolidated.

4. This Command wil’l be available to assist in implementing the
recommendations contained in this report if desired.

Copy to
NAVFACENGCOM
BUMED
CMC
NAVHOSP CAMLEJ
MCAS (H) W IWl
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Subj: Consolidation of MCAS (H) NEW RIVER Support Services

with MARCORB CAMLEJ

Ref: (a) CMC itr COA-2-mn of 23 Sep 1970

(b) NAVFAC itr FAC-I05 LH/HLN:bg of 16 Oct 1970

(c) MCAS CHERPT Management Assistance Office Report

39-032-69 of Dec 1969

I. SCOPE

This report is a feasibility study of consolidating real

property maintenance, utilities operation, transportation

maintenance and operations and housing management functions at

MCAS (H) NEW RIVER with similar functions at MARCORB CAMLEJ.

II. BACKGROUND

Reference (a) requested that the Naval Facilities Engineering

Command provide assistance to MARCORB CAMLEJ as the lead activity

in the performance of a Consolidation Study of Comm Support

Services in the Camp Lejeune, North Carolina area. By reference

(b), LANTDIV was tasked with the performance of the study.

III. BASIC APPROACH

In view of the relatively short time frame suggested by

reference (a), a decision was made to accept the workload

requirements at MCAS (H) NEW RIVER identified by reference (c)

conducted in December 1969. This study was used for the purpose

of determining if any potential savings existed in the productive

work force assigned to the Public Works Department MCAS (H) NEW RIVER.





The results of reference (c) indicateda total requirement in the

Public Works Department, MCAS (H) NEW RIVER, including housing

and BOQ functions, was 230 personnel. The on-board count as of

20 November 1970 was 127. From this, it was concluded that no

cost reductions could be realized in the productive areas due to

the critical understaffing situation that nowexists. It was

therefore decided that the major efforts of this study would be

directed toward overhead functions. The various alternatives

considered in this approach were:

A. Reimbursable all maintenance, utilities and

transportation functions to be accomplished by MARCORB CAMLEJ

forces on a reimbursable basis. Establishment of a Staff Civil

Engineer’s Office at MCAS (H) NEW RIVER to provide activity

planning, engineering, work control and facilities resource

management services. Plant account and funds woulC _emain with

MCAS (H) NEW RIVER.

B. Non-reimbursable full consolidation of all real

property, personnel, funds and functions at MARCORB CAMLEJ.

C. Reimbursable select functions accomplishment

of select common support services at MCAS (H) NEW RIVER by

MARCORB CAMLEJ forces on a reimbursable.basis.

D. Status Quo no change from the current method of

operation.

IV. INFLUENCING FACTORS

The following data briefly summarizes data pertinent to both

activities to assist the reader in determining the relative size

o the activities involved.
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Personnel FY 19(>8

FY 1969

FY 1970

$ ELI/R1 1971

MCORB CAMLEJ MCAS (H)NW RIVER
BMO PW

Civilians on-board Civilians on-boar

Plant account CPV $450,000,000
(includes housing )

Family Housing Units 4,733

Transportation Equipment (#) i, 545

Organization charts for Base Maintenance, MARCORB CAMLEJ andthe

853 137

844 133

810 127

$4,326,000 $427,000

MARODRB CAMLBJ MCAS(H)NEW RIVER

$57,000,000

435

237_

Maintenance Division in MCAS (H) NEW RIVER are attached as Appendices

C and D.

V. ASSUMPTIONS

A. That the purpose of the Consolidation Study of Maintenance,

Utilities and Transportation Support Services in the Camp Lejeune,

North Carolina area is to identify savings to the government which

would result from partial or full consolidation of these services

based on the current level of operations.

B. Although prior studies have identified personnel requirements

at some of the subject activities to be greater than the current

on-board strength, these increased requirements, however valid,

cannot be considered in this study. Any saving identified as a

result of’this study must accrue based on current conditions and

must result in a reduction from the current level of staffing
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with a corresponding reduction of funds, while continuing to

maintain thegovernment,,s investment at the current level.

C. The current productive workload at each activity is at

least sufficient %o justify the current on-board strength.

D. Current shop labor performance and productivity of all

personnel at MARCORB CAMLEJ and MCAS (H) NEW RIVER is within an

acceptable range.

E. No savings will result from vacated shop or administrative

areas unless the availability of subject space will:

i. Result in the cancellation of an existing project.

2. Result in the demolition of existing facilities of

similar type and equal level of maintenance classification.

F. Personnel costs used in this study to determine possible

savings have been derived as follows:

i. Military rates as provided in Volume 3 of the

NAVCOMPT Manual (cost to government).

2.. MCAS (H) NEW RIVER civilians basic rates provided

by MCAS (H) NEW RIVER, 29% acceleration and a productive man year

of 1,754 manhours,

G. Grade levels used in staffing the Staff Civil Engineer’s

Office are based on comparable levels of effort-at comparable

activities however, it must be stated that the indicated levels must

be formally reviewed and validated by wage and classification personnel.
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Vl. ALTERNATIVES CONSIDERED

A. Alternative No. i Reimbursable

Under this proposal Maintenance, Utilities and

Transportation functions would be consolidated under MARCORB

CAMLEJ and accomplished by MARCORB CAMLEJ shop forces on a

reimbursable basis. MCAS (H) NEW RIVER would retain custody

of all plant account, +/-ransportaion equipment and associated

funds. For a summary of the changes involved with this

alternative see Appendix A. As shown on Appendix A, identifiable

cost reductions of $40,321 would be possible if this alternative

were accepted. The following paragraphs explain the proposed

organizational changes reflected in Appendix A.

io Functions +/-o Remain Under Commandin@ Office{,
(H) NEw RIVER

a, Maintenance Functions under

Commanding Officer MCAS (H) NEW RIVER

Since facilities management funds remain under

the control of MCAS (H) NEW RIVER this alternative does not change

the command’s responsibility for identifying its total facilities

requirements, developing facilities management budgets and plans

based on these requirements and for the execution of these plans.

e function of the Staff Civil Engineer’s Office under the

Commanding Officer, MCAS (H) NEW RIVER and located at MCAS (H)..
NEW RIVER is to carry ou command responsibility in he manamn
of funds, facilities and material provided,’%o MCAS (H) NEW RIVER
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for public works support. The approval and programming of all

work requirements and the authorization to expend funds rest

with the command through the Staff Civil Engineer who will weigh

the total requirement against total resources and total mission,

establish priorities and assure effective utilization of all

available resources. The seven Staff Civil Engineer personnel

listed in Appendix A are considered the minimum required to

perform this function. The station property branch would remain

intact to administer the station property control program for

Classes I through IV Property as presently established.

b. Utilities Functionto Remain Under commanding

Officer, MCAS (H) NEW RIVE

All personnel in the Utilities Branch would be

assigned to MACORB CAMLEJ. MCAS (H) NEW RIVER would continue

to budget for all utilities maintenance and opera%: ns reimbursing

MARCOB CAMLEJ for services received. Although not shown on

Appendix A, telephone operations would remain under the Commandin
Officer, MCAS (H) NEW IVE.

c. ransportationFuncons to Remain under MCAS

NEW RIVE

MCAS (H) NEW IVE would retain custody of all

transportation equipment and would be responsible for budgeting

and all associated management reporting to higher authority, The

GS-7 Transportation Specialist was left in the Staff Civil Engineer

Organization to assist with budgeting, reporting and monitoring

reimbursements.
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2. Functions to be Trlnsferred to MARCORB CAMLEJ but

Located at MCAS (H). NEW RIVER

a. Maintenance Functions Under MARCORB

CAMLEJ Located at.MCAS. (H) NEW RIVER

(i) A Maintenance and Repair Annex of MARCORB

CAMLEJ comprised of 31 Tradesmen, 3 Foremen and 1 General Foreman I

would be established at MCAS (H) NEW RIVER. Under consolidation

it would be both impractical and uneconomical to relocate to

MARCORB CAMLEJ personnel performing emergency/service, highly

repetitive standing job order functions (preventive maintenance,

grounds maintenance, etc.) and minor job orders due to the

additional travel and lost productive efforts.

(2) This work force would receive minimal

administrative, clerical, work receptiOn, shop planning and

scheduling and emergency work dispatching support from one

Maintenance Staff Assistant and one clerk typist.

b. Utilities Functions Transferred to MARCORB CAMLEJ

Located at MCAS (H) NEW RIVER

The utility plant operators, steam, water and

sewage, would be assigned to MARCORB CAMLEJ and report to the

appropriate roving utility supervisors now at MARCORB CAMLEJ.

Trans0rtation Functions Transferred to

MARCORB CAMLEJ

(I) The basic problem encountered with consol-

idation of MCAS (H) NEW RIVER transportation with MARCORB CAMLEJ
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is that all 237 pieces now maintained by the one MCAS (H)

NEW RIVER Transportation Division would be split as follows

to comply with the standard Marine organization.

MCAS, (H) MARCORB

149 1,405(a) Common to MARCORB

CAMLEJ Motor Transpor-

tation Department

(b) Common to MARCORB 49 140

CAMLEJ Base Maint.

(c) Not common to any 39 -0-

MARCORB CAMLEJ

(NAVAIRSUPCOM equip. )

TOTAL PIECES 237 1,545

(2) Both Motor Transportation and Base Maintenanance

would have to establish sub-pools at MCAS (H) NEW RIVER with main-

tenance capabilities to avoid lost time and associated expense of

transporting equipment 17 miles to MARCORB CAMLEJ for routine/

minor maintenance.

(3) Appendix F shows that all seven mechanics on

board are required and under which organization they would be

assigned in the event of consolidation.

Motor Transportation Dept. 3

Base Maintenance Office 4

TOTAL 7 Mechanics
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(4) The 54 men listed in Appendix A under MARCORB

CAMLEJ located at MCAS (H) NEW RIVER would be assigned as follows:

(a) Under Base Motor Transportation Department

1 CAPT USMC in charge of Motor Trans-

por%ation sub-pool.

i Supply clerk assist in parts procurement

and general clerical duties.

1 Foreman (Idg) supervise mechanics and

civilian drivers.

3 Mechanics.

17 Truck drivers.

22 Enlisted drivers/dispatchers.

45 SUB-TOTAL under Motor Transportation

(b) Under Base Maintenance Officer

3 Mechanics with one as leader.

4 Truck drivers for garbage/trash.

.- Equipment operators street/runway sweeping.

9 SUB-TOTAL under Base Maintenance (all under

General Foreman I)

54 GRAND TOTAL remaining at MCAS (H) NEW RIVER

(5) Under consolidation, major overhauls would be

performed in the shops at MARCORB CAMLEJ, During FY 1970, 19 such

overhauls were identified. The additional costs of performing these

overhauls at MARCORB CAMLEJi,transporting, lost time, etc, is less

%han $i,000 and is not a major factor. Transportation equipment
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maintenance response time should remain essentially the same

at MCAS (H) NEW RIVER since six of the seven mechanics would

remain on-board.

3. unctions to be Transferred Under the Commanding

General-to be Located at MARCOB CAMLEJ

a. Maintenance Functions Transferred

to MACOB CAMLEJ.

(i) Trade Branches

Specific type work requirements equating to

approximately 9 man years will be controlled, scheduled and

accomplished by Trade Branches of the Maintenance and Repair

Division MACORB CAMLEJ. The necessary staffing to support this

effort will be provided by nine tradesmen transferred from MCAS (H)

NEW RIVER to MARCOB CAMLEJ.

(2) Maintenance and Repair Division Work Management

Branch

OPNAVINST 5310.5A indicates approximately 8

personnel are necessary to provide adequate shop planning support

at MARCOB CAMLEJ. Currently 4 personnel are employed in this

discipline. Staffing support to assist in alleviating this

apparent deficiency will be provided by 2 shop planners from

MCAS (H) W lWR.

(3) Operations Division

Annual Controlled Inspections and Planning

and Estimating Services required by MCAS (H) NEW RIVER will be

provided by MARCORB CAMLEJ. These services equate to approximateiy
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4 man years of effort as reflected on Appendix E. Appendix E

also reflects an apparent: understaffing condition within the

Planner and Estimator and Inspection Branches of the Operations

Division of MACOB CAMLEJ. Staffing support to assist in

alleviating th..s apparent deficiency will be provided by 4

planner and estimators/inspectors from MCAS (:{) NW NIVER. In

addition, Maintenance Management Progrean .qupport functions of

workload identification, planning and execution will be assumed by

MANCONB C/LMLEJ. Staffing to assist in supporting this function

will be provided by one Clerk-Typist from MCAS (}{) NEW NIVEN.

(4) Achinistrative Division

Administrative support associated ith Base

Maintenance supply procurement, Personnel records and actions,

timekeeDing, arid Resource :anagement eport requirements will be

provided by two supply and clerical type personnel from MCAS (H) NEW

RIVER.

b. Utilities Functions Transferred to 5"dCORB CMLEJ

The roving utilities supervisors now at MABCORB

CAMLEJ would assume responsibility for operators at MCAS (H) NEW RIVEB

.ransortation Functions Transferred to MARCORB CASEJ

One mechanic would be transferred to Cmp Lejeune to

perform major overhauls formerly performed at MCAS (H) NEW RIVE.

4. cost reductions from consolidation comments on.

a. Under this proposal, annual reductions approximating

$40,300 could be effected as a result of direct personnel savnQs.
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However, additional indirect costs directly attributable to con-

solidation on a reimbursable basis will be encountered as a result

of accepting this alternative. These costs include:

(I Severance pay save pa and administrative

personnel action costs. One time costs associated with consolidation

must be considered within the overall economies of the study. These

costs must be determined by wage and classification personnel and

included as a consideration prior to any decision for consolidation.

(2) hop productive manhours lost as a result of

increased travel requirements. Costs approximating $10,900 will be

incurred annually. These costs will result from the lost productive

time applicable to only those productive workers currently on-board

.traveling greater distances to the job site. This cost is exclusive

of any transportation driver requirements.

(3) Planner and estimator productive

manhours lost as a result of increased travel requirements. Costs

approximating $3,500 will be incurred annually. This cost is a result of

productive planner and estimator/inspector time lost while traveling

greater distances to accomplish scheduled control inspections and te

visit job sites on an as-required basis to properly plan and estimate

specific job orders.

(4) Future cost considerations pertaining to lost pro-

ductivemanhours. Future additions to the productive work force of

MARCORB CAMLEJ which are based on increasing workloads at MCAS (H) NEW

RIVER will in all probability be justified on new requirements or back-

log reduc+/-ion. Under this proposal the major portion of this staff
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would be based at MARCORB CAMLEJ and their workloads controlled via

specific job orders. For each future productive worker added for the

purpose of accomplishing specific type maintenance, approximately

11% of the productive worker’s time will be lost as a result of the

added travel requirements. To illustrate, an increase of i0 personnel

to accomplish specific type work would be equivalent to only 8.9

personnel resulting in a loss of i.i personnel or approximately

$i0400.

(5) Other than the monetary savings identified

for transportation under this concept, there are no significant

advantages to this alternative. There will be a loss of flexibility

and thus a loss of efficiency by splitting the existing organization

ihto two parts. There will also be an increase in paperwork to

handle the reimbursements.

(6) Ne identifiable reductions in cost, Alternative

No. I.

(a) The net. effect of accepting Alternative No. 1

would result in an identifiable annual savings to the Government

of $25,900. Of this a $3,600 loss would.result from a consolidation

of the maintenance function and a $29,500 savings would be attributable

to the utilities and transportation function. This savings would be

further reduced by amounts determined as applicable to paragraphs

VI4a(1) and VI4a(4) above.
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B. Alternative No. 2 Full ConsolidatioD

Under this alternative there would be full consolidation

of all real property, utilities and transportation functions on a

non-reimbursable basis. A summary of the changes for this alternative

is shown in Appendix B. As shown in Appendix B, identifiable cost

reductions of $88,108 would be possible if this alternative were

accepted. The followirG paragraphs explain the proposed organiza-

tional changes reflected in Appendix B.

i. Fui0ns emainin Under the Commndin Officer
H) NEW RIVER Located at MCAS (H) NEW

Under this proposal all real property, personnel,

transportation equipment and functions would be consolidated at

MARCOB CAMLEJ including a transfer of resources from MCAS (H) NEW

RIVER to MARCORBCAMLEJ. Total responsibility for planning,

budgeting, engineering, maintenance, etc., would become the

responsibility of MACORB CAMLKJ.

2. Functions Transferred to MACORB CAMLEJ but Located at

CAS (H) NWV

a. Maintenance/Administrative Functions

Responsibility for the maintenance and operation of

all Real Property facilities would be totally assumed by MARCORB

CAMLEJ A Maintenance and Repair Annex of MARCOB CAMLEJ comprised

of 31 Tradesmen, 3 Foremen and I General Foreman I would be established

at MCAS (H) NEW IVE. Under consolidation it would be both impractical

.and. uneconomical to relocate %oMARCORB CAMLEJ personnel perfozmln9
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emergency/service, highly repetitive standing job order functions

(preventive maintenance, grounds maintenance, etc.) and minor job

orders due to the-additional travel and lost productive effort,

This work force would receive minimal administrative, clerical,

work reception, shop planning and scheduling and emergency work

dispatching support from one Maintenance Staff Assistant and one

Clerk-Typist. Specific type maintenance work (over 40 manhours)

will be planned, estimated, scheduled and accomplished by personnel

assigned to parent shops at MARCORBCAMLEJ.

b. Uiiitiel Functions Tansferzea to MARCORB CAMLEJ

Located at MCAS (H) NEW RIVER

The utility plant operators, steam, water, and

sewage would be assigned to MARCORB CAMLEJ and report to the

appropriate roving supervisors now at MARCORB CAMLEJ.

c. [ipsporttion Functions Transferred to MARCORB

CAMLEJ Located at MCAS (H) NEW RIVER

(I) Under this alternative, all but 39 items of

support equipment not common to the Marine Corps would be transferred

to MARCORB CAMLEJ. MCAS (H) NEW RIVER would therefore continue to

be responsible for budgeting and associated management reports for

these items. Maintenance for five of the 39 items would be per-

formed by MARCORB CAMLEJ on a reimbursable basis. The remaining

34 items would continue to be maintained by MCAS (H) NEW RIVER

Aircraft Maintenance Department.





(2) As shown on Appendix B, the staffing proposed

is essentially the same as that proposed under Alternative No. i.

3. Functions Transferred to MARCORB CAMLEJ Located at

MAKORB CAMLEJ

a. The basic difference between alternative number two

and alternative one is elimination of the Staff Civil Engineer

function under the Commanding Officer, MCAS (H) NEW RIVER. The

necessary planning, engineering, work approval and control functions

formerly provided by this staff would be accomplished by the Public

Works organization or Operations Division, MARCORB CAMLEJ with a

corresponding transfer of personnel as reflected on Appendix B.

The LT, CEC, would be transferred to Public Works as would the

General Engineer and Engineering Technician Draftsman. The

remaining Staff Civil Engineer’s organization would not be

required since a separate work control and resource management

function would not be required at MCAS (H) NEW RIVER.

4. cost Reductions from Full Consolda%ion Comments on

a. Ohe time savin@s
(I) One time savings could be achieved ureter

Alternative No. 2 through the consolidation of tanspor+/-ation

equipment. Most of the one time savings in equipment would fall

under the heavy equipment category that has relatively low

usage. Examples at MCAS (H) NERIVER that could possibly be

saved are:
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TYPE

Crane

1 Motor Grader

i Roller, Tandem

1 Tractor, Crawler

TOTAL

REPLACEMENT VALUE

$37,900

13,100

5,500

20 I00

$76,600

.(2) The above-listed savings are considered

mlnimal. Following actual consolidation, should a decision to

this effect be made, further savings are possible; however,

the amount cannot be identified pending a final determnation

of transportation requirements and availability.

b. Gross recurrin@ annual cost reductions

(1) Under Alternative No. 2 annual reductions

in cost approximating $88,100 could be effected resulting from

direct personnel savings as reflected in Appendix B. However,

additional indirect identifiable costs directly attributable to

full consolidation.will be encountered as a result of accepting

Alternative No. 2. These costs include:

(a) Severance pay, save pa and administrative

personnei ahtion cos+/-s. One time costs associated with con-

solidation must be considered within the overall economies of the

study. These costs must be determined by wage and classification

personnel and included as a consideration prior to any decision

for consolidation.
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(b) Shop productive manhours lost as a result

of increased travel requirements. Additional costs approximating

$10,900 will be incurred annually. These costs will result from

the lost productive time applicable to only those productive

workers currently on-board traveling greater distances to the

job site. This cost is exclusive of any transportation driver

requirements.

(c) Planner and estimator productive

manhours los% as a result of increased travel rgquirements. Addi-

tional costs approximating $3,500 will be incurred annually. These

costs are a result of productive planner and estimator/inspector

time lost while traveling greater distances to accomplish scheduled

control inspections and to visit job sites on an as-required basis

%o properly plan and estimate specific job orders.

(d) Future cost considerations pertainin9 to

ost productiVemanhours. Future additions to the productive work

force of MARCORB CAMLEJ which are based on increasing workloads at

MCAS (H) NEW RIVER will in all probability be justified on new

requeme{’or backlog reduction. Under this proposal the major

portion of this staff would be based at MARCORB CAMLEJ and their

workloads controlled via specific job orders. or each future

productive worker added for the purpose of accomplishing specific

type maintenance, approximately 11% of the productive worker"s

time will be lost as a direct result of he added travel requirements.
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To illustrate, an increase of i0 personnel to accomplish specific

type work would be equivalent to 8.9 personnel, a loss of i.i

personnel or approximately $10,400.

(e) Engineerin9 and plannln@.manhours lost

as a result of increased travel requirnents. Additional costs

approximating $2,000 will be incurred annually. These costs

result from %he lost productive time of engineering type personnel

traveling greater distances to perform planning and engineering

functions at MCAS (H) NEW RIVER.

(f) Net identifiable reductions in cost;

Alternative No. 2. The net effect of accepting Alternative

No. 2 would result in an identifiable cost reduction of $71,700.

This amount would be reduced by costs determined as applicable

to paragraphs VIB4b(1)(a) and VIB4b(1)(d) above.

C. Alternative No. 3

An investigation of select common support services including

Refuse and Garbage collection, Grounds Maintenance and Insect Vector

Control was made to see if accomplishment by MARCORB CAMLEJ on a

reimbursable basis was feasible. No savings could be identified
which were a direct result related to the total consolidation of

these services at MARCORB CAMLF.J.

D. Alter   ive No. 4

Status Quo. No change from the current method of operation.
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VII. POTENTIAL SAVINGS OR IMPROVED SERVICES NOT RELATED TO THE

CONSOLIDATION STUDY

A. Refuse and Garbage Collection Disposal $28,000

Observatidn of the current mode of operations at MARCORB

CAMLF.J and MCAS (H) NEW RIVER indicate that substantial recurring

savings may be effected through a modernization of existing

equipment. Acquisition of new dumpmaster type equipment would

generate savings approximating $20,000 per annum at MARCORB CAMLEJ

and $8,000 per annum at MCAS (H) NEW RIVER. Additional savings of

equal or greater proportions may be effected by rescheduling and

reprogramming current workloads; however, the total amount of

savings cannot be specifically determined without a comprehensive

analysis of current operations at MARCORB CAEJ and MCAS (H) NEW

RIVER.

B. Combined emergency/service work center MCAS (H) NEW

RIVER, Camp Geiger and Camp Geiger Trailer Park $10,700

Camp Geiger is currently staffed with one Foreman and

iO productive emergency/service personnel. Camp Geiger Trailer

Park is currently staffed with one leader and six productive

personnel. MCAS (H) NEW RIVER is currently staffed with 14

productive personnel reportg to the Foreman responsible for

emergency/service and general services trade areas. A potential

savings of $12,900 in supervisory costs may be effected by combining

the work areas of Camp Geiger and Camp Geiger Trailer Park under the

supervisory direction of the emergency work center at MCAS (H)
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NEW RIVER. A further potential increase of 0.5 productive man

years may be achieved by converting the leader position at Camp

Geiger Trailer Park to a full productive position. Personnel

currently assigned’to these areas would be consolidated at

MCAS (H). NEW RIVER. Responsiveness would be maintained through

the utilization of radio equipped emergency/service trucks

dispatched from MCAS (H) NEW RIVER. All work would be accomplished

by and reimbursable to MCAS (H) NEW RIVER. A portion of the $12,900

savings would be partially offset by increased travel costs esti-

mated to be $2,200 per annum

C. MCAS (H) NEW RIVE General Foreman II Position $14,600

The Maintenance and Utilities Branches are currently organi-

zed under a General Foreman II who serves as a director of both

branches (Maintenance/Utilities Division). The Utilities Branch

is currently staffed with one Foreman. The Maintenance Branch is

staffed with three Foremen supervising four trade areas who reort
to one General Foreman I. The total civilian staffing positions

allowed within the Maintenance/utilities Division is 73 including

three vacancies and one temporary. Guidelines contained in

NAVEXOS P-I005-571 (12/59), "Definition of Civilian Ungraded Ratings",

and NAVFAC staffing guidelines indicate %hat the current organization

is not of sufficient size and complexity nor does it provide the span

of control necessary to support the existing General Foreman IX

position. A General Foreman I position at the Maintenance Branch

level is not warranted for the same reason. A maximum of one

21





General Foreman I position is considered necessary to provide the

required supervision. The abolishment of one General Foreman II

position at. the Maintenance Division level and the abolish-

ment of one General Foreman I position at the Maintenance Branch level

is considered in o{der. The re-establishment of a General Foreman I

position at the Maintenance Division level is considered

justified. A savings approximating $14,600 per annum would result

from this action.

D. Custodial .Service MCAS (H) NEW RIVER $4,700

Custodial service within the Public Works Department

MCAS (H) NEW RIVER is currently provided by one laborer cleaner. This

custodial workload requirement can probably be included within the

existing BOQ custodial service contract without an increase in

contract price by amending the current contract to reduce the

requency of selected services.

VIII. RESPONSIVSESS.

A. Under Alternatives Nos. 1 and 2 response to commands and

customers is not expected to be effected with respect to emergency/

service and normal repetitive standing job order type effort. How-

ever, under either alternative the response for accomplishment of

specific.type work at MCAS (H) NEW RIVER is expected to decline from

70 days to approximately 90 days in accordance with the current average

response at both activities for this type:work.

B. Under Alternatives Nos. 1 and 2 the response time for repairs

to transportation equipment at MCAS (H) NEW RIVER should not change

significantly from that currently experienced because six of the

seven mechanics now on board would remain. Only one mechanic would

be relocated to Camp Lejeune to perform major overhauls.
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IX. CONCLUSION

A. It is concluded that:

i. Net identifiable cost reductions of $25,900 will

result from the acceptance of Alternative No. I.

2. Net identifiable cost reductions of $71,700 will

result from the acceptance of Alternative No. 2.

3. An unidentifiable amount of unknown costs will accrue

as a result of either Alternatives No. 1 or rqo. 2 and that these

costs include costs applicable to personnel actions, severance

and save pay, as well as future lost productive time for new

hires as identified previously in this report and that these

costs must be determined and considered prior to any decision

regarding consolidation.

4. Minimum potential one time savings of transportation

equipment of $76,600 could be realized if Alternative No. 2 were

accepted. However, identical savings could now be achieved through

an effective intra-service support agreement between MARCORB CAMLEJ

and MCAS (H) NEW RIVER without consolidation.

5. No savings will accrue as a direct result of con-

solidating selected functions, e.g., Refuse and Garbage Collection

and Disposal, Insect and Vector Control and Grounds Mainte,ance.

6. Potential savings to the government approximating

$58,000 per annum can be achieved by management actions, at the

respective activities .which are not related to consolidation.

Potential areas of savings include:





a. Transfer of the emergency/service function

(Geiger area to MCAS (H) NEW RIVER).

b.. MCA (H) NEW RIVER General Foreman II

position.

c. Refuse and Garbage Collection

d. MCAS (H) NEW RIVER Custodial

$10,700

$14,600

$28,000

$ 4,700
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X. RECOMMENDATIONS

A. It is recommended that

i. Either alternative No. I or No. 2 should be considered

acceptable if it is determined by the commands involved that the

ability of MCAS (H) New River to perform its mission will not be

significantly reduced and that the costs of severance pay and save

pay associated with the suggested personnel changes do not reduce

identified savings to an unacceptable limit.

2. The Marine Corps /dr Station (H), New River and Marine

Corps Base, Camp Lejeune undertake a program for modernizing its

Refuse and Garbage Collection System, replacing existing Dempster

D6mpster type equipment with :dumpmaster type equipment.

3. The Marine Corps Air Station (H), New R/ver and Marine

Corps Base, Camp Lejeune review the current method of scheduling

and programming Refuse Collection and Disposal Equipment to determine

if potential savings can be realized through improved scheduling of

equipment an’d manpower.

4. The Marine Corps Air Station (H), New River abolish the

General Foreman II Maintenance Division Director position,

the General Foreman I Maintenance Branch Head position and re-establish

a General Foreman I position at the Maintenance Division

level.

5. The Marine Corps Base, Camp Lejeune consider the dis-

establishment of individual emergency/service work centers at Camp





Geiger Trailer Park and procure the required service from the .Public

Works Department, MCAS (H) New River on a reimbursable basis. A

transfer of 16 ceiling points will be in order. MCAS (H) New River

would supply the service on a reimbursable basis consummated by an

appropriate intra-service support agreement.

6. Highly specialized trade skills and equipment available

currently at MCAS (H) New River and MARCORB CAMLEJ should be made

mutually available to each command on a reimbursable basis through

the establishment of an appropriate intra-service agreement.

7. The Marine Corps Air Station, New River abolish one

laborer Cleaner position, include the current Public Works Department

custodial workload in the BCX custodial contract and-amend the

existing contract to include the Public Works Department custodial

workload.
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FAMILY HOUSING CONSOLIDATION STUDY

AT

MARINE CORPS BASE, CAM}’ LEJEUNE,
NORTH CAROLINA

MARINE CORPS AIR STATION (HELICOPTER),
NEW RIVER, JACKSONVILLE, NORTH CAROLINA





FAMILY HOUSING CONSOLIDATION STUDY
AT MCB CAMLEJ AND MCAS(H) NEW RIVER

1. Objective. To determine the feasibility of consolidating

family housing administrative functions at MCAS(H) New River

with Quarters and Housing Department, U. S. Marine Corps Base,
Camp Lejeune.

e. urpose

a. Determination of dollar savings, personnel and administrative

workload reductions are the prime considerations in consolidation of

family housing management functions.

b. Overall morale of military sponsors and their families is

another factor that must be considered in any family housing con-

solidation of administration functions.

3. Findings

a. Financial Management Support. MCB CAMLEJ and MCAS(H) New

-River, are under the management control of and financially supported

by Headquarters, Marine Corps (Code COA-3). MCB receives funds direct

from headquarters while MCAS(H) receives housing funds via COMCABEAST

CHERPT.

b. Family Housing Mission. MCB and MCAS(H) have separate Housing

Administration and Housing Referral Offices. The overall mission of

each s to provide on-base housing for military personnel assigned

to the respective command as well as .community support through
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Housing Referral Offices. MCAS(H) provides no on-base housing

for neligibles. MCB provides on-base housing (inadequate. housing)

for ineligibles stationed aT MCAS(H) and MCB. MCB also provides

trailer spaces for personnel assigned to MCAS(H).

C. Assets

(I) Quarters (perlod ending 30 Sep 1970)

Type MCB MCAS(H) Total

OPQ’s Officer 424

Capehart Officer 123

Capehart Eligible Enlisted 677

Wherry Officer 346
Wherry Eligible Enlisted 1505
Lanham Inadequate 700*

Inadequate (Trailers) 733*

Trailer Sites .225

Total Units 4733

0 424
II0 233
325 1002
0 346
0 1505
0 700
0 712
0 225

435 5168

Includes 162 ineligible personnel assigned to MCAH)

(2) Furniture

MCB No, items:
MCAS(H) -..No. items:
Total No. items:

(3) quipment

MCB Value:

MCAS(H) Value:
ToTal Value:

(4) Warehouses

55,159 Value:

II000 Value:
66,159 Value:

1,084,200
I13500

1,197,700

$ 2,376,900
400,100

$ 2,777,000

MCB:
MCAS (H)

Building 1501
Bldgs. 812 and 813





d. Organization and Staffing

(i) The organization and staffing charts of MCB and MCAS(H)

are attached on pages 40 and 41 respectively A breakout of

administrative, maintenance, fiscal, furniture and HO personnel

currently on-board is as follows:

Administrative
Maintenance
-Fisc&l
Furniture
HRO

MC____B MCA5 (H) TotaI

21 3 24
3 O 3
2 O 2
15 1 16
2 1 3

Total 43 5. 48

Excludes BOQ personnel at MCAS(H)

(2) The ratio of administrative personnel to number of

units is:

MCB: 1 person per 225 units

MCAS(H): 1 person per 115 units

(3) Due to the wide dispersion of housinglunits at MCB

and to allow flexibility of housing personnel, I0 to 12 Housing

Managers and/or Inspectors are utilized on a "roving" basi.in

particular areas of the Base to make check-in, check-out and pre-

vacancy inspections. These personnel are dispatched by radio to

any ousing unit in their area where inspections must be made.

At MCAS(H) the check-in and check-out inspections are made by the

Housing.Manager located in the Housing Division. The pre-vacancy

inspections are conducted by an Inspector located in MCD, PWD
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and supplemented by the Navy Chief assigned for HRO and the Housing

Manager, GS-9.

e. Waiting List (As of 30 Sep 1970)

MCB CAMLEJ MCAS (H) NEW RIVER
Housing Eligible Ineligible Eligible Ineligible
Type Off. E/M E/M Off. E/M E/M

Wherry 27 115 0
Capehart 34 134 0
OPQ 62 0 0
Inadequate

Qtrs. 0 0 336
Trailers 0 0 38
Trailer Sites 1 3 0

46 65

Totals 124 252 374 46 65

Waiting Periods. Approximate monthly waiting times for

-housing at MCB and MCAS(H) are as follows:

Housing MCB CAMLEJ
Type Officer Eligible EM Ineligible EM

Wherry I-3 mos. i-3 mos. NA
Capehart 6-10 mos. 3-6 mos. NA
OPQ’s 5-10 mos. NA NA
Inadequate NA NA 3-4mos.
Trailers 1-2 mos. 1-2 mos. 1-2 mos.

MCAS (H.) NEW RIVER

Capehart 10-12 mos. 15-18 mos. NA.

f.. Community Support Housing. MCB and MCAS(H) both derive

their community support housing from the Jacksonville-Onslow County

area. Housing referral function is administered by MCB in ceordi-

nation with MCAS(H).
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g. Reports Record Keeping and Family Housing Surveys. All

recurring reports and management records required by higher authority

are accomplished sparately by MCB and MCAS(H). Family housing surveys

and special reports dealing with community support housing are prepared

by MCB with MCAS(H) providing assistance.

h. Rules and Regulations. Regulations, printed occupant hand-

books and related administrative matters pertaining to family housing

are produced separately by MCB and MCAS(H), and are similar in nature

and content.

i. Housing Boards. Both MCB and MCAS(H) have established

separate Housing Boards to recommend command action on special

housing requests.

j. Supply and Operating Service Support

(I) MCB family housing is supported by BasP Material

Battalion, with most direct organic supply coming through Shop

MCAS(H) services are provided by MCAS(H), Supply Depart-Stores.

ment.

(2) Service and maintenance contracts are shown below:

Contract

Refuse & Garbage

MCAS(H)

$1.98 per unit month $3.50 per unit month

Fuel supplied by Stock
Fund Account @ .12 per
gal and delivered by
contractor at .012 per
gal.
Delivered and supplied
by contractor at Knox
@ .146 per gal

Delivered and
supplied by
contractor @ .13
per gal

eCost difference due largely to different can pick-up location at
MARCORB CASEJ from MCAS (H) NEW RIVER.
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(3) MCB contracts interior and exterior painting, street

and sidewalk repai, porch replacement, replacement of heating

units, Termite treatment and floor refinishing. MCAS(H) contracts

only when the Public Works Department cannot accomplish the work.

MCAS(H) schedules exterior painting in increments with contract

for work that station forces cannot accomplish. MCAS(H) does have

a contract for Termite treatment and replacement of heating units.

k. Logistics

(I) Long and short-range planning for family housing mainte-

nance and improvements for MCB is provided by the Director, Quarters

and Housing supported by Base Maintenance Department and the Public

Works Department under the cognizance of the Assistant Chief of

STaff, Facilities.

(2) AT MCAS(H) these functions are performed by he Mainte-

nance Control Division of the Public Works Department.

i. Maintenance Support

(I) CB Maintenance Officer supplies maintenancesupport

requested by the Director, Quarters and Housing who initiates work

requests, standing job orders and specific job orders to cover

essential required maintenance. Contract maintenance is provided

as rquired by the Public Works Department, MCB.

(2) At MCAS(H) these functions are performed by MCAS(H)

station forces assigned to the Public Works Department or by the

"Engineering Division of the same department, as appropriate.
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m. Fiscal Support

(I) MCB Quarters and Housing operates as a planning esti-

mate holder for all family housing funds under the cognizance of

the Base Comptroller who supplies accounting and budgetary support.

(2) At MCAS(H) fiscal support is provided by the Comptroller

who is in turn responsible to the Comptroller, COMCABEAST.

IO

16

20

(3) FY71 Budget:

Budget MCB MCAS (H) Tota1

Project II Oper. $1,720,425 $204,140 $1,924,565

Project 12 Furn. 130,240 8,200 111,440

Project 21Maint. I729O00 337,51 2066,451

Total $3,552,665 $549,791 $4,102,456
(87 )

PUPY costs of similar housing.

n. Geographical Considerations

(i) MCB maintains and operates 377 trailers in the Camp

Geiger area just outside the confines of MCAS(H).

(2) MCB provides family housing support to organizational

units at Camp Geiger which adjoins MCAS. The organizations include

MCB units as well as FMF units.

(3) Distances from MCB Housing Office to various houslng

areas are as follows:





Housing Area

. CAS (H)
Camp Geiger Trailers
Knox Trailers & Spaces
Midway Inadequate
Paradise Point
NAVIOSP CAMLEJ
Capehart Housing
Rifle Range
Courthouse Bay
Wherry Housing

Distance No. Units

I0 mi. 435
I0 mi. 377
11/2 mi. 568
21/2 mi. 700
7 mi. 400
9 mi. 24
5 mi. 800
20 mi. 5
25 mi. 8
O 1851

Total 5168

4. Conclusions. A review of findings, facts, on-site observations

and discussions with MCB and MCAS(H) management personnel the

.following conclusions are made:

a. All housing administration functions including HRO at

MCAS(H) can be consolidated with the Housing Department, MCB,

without additional personnel requirements for MCB.

b. The cost of three civilian personnel and fringe benefits

plus the cost of office supplies and services amounting to a total

of approximately $24,670 can be saved if consolidation were made.

In addition, one military billet forHO costing an estimated

$10,255 can be abolished. Offsetting this cost savings would be

an additional estimated cost of $2,400 for labor and vehicle usage

for Qverhead resulting from travel distance between the MCB furniture

warehouse and the MCAS(H) housing. Total cost savings amount to

an estimated $32,525. This savings does not include a new position

for HO recently approved by CMC for MCB. Projected savinthrough

consolidation are summarized below:
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Estimated Savings Resulting from Consolidation of
Hosing Administration with MCB

(as of 20 Nov 1970)

.I tem/Posi tion
MCAS(H) MCB Net
Cost Cost Savings

1Hsg.Mgr.GS-9 $II,130 $ $11,130
1 Clerk GS-4 6,805 6,805
1Clk-Typist,

GS-3 6,060 6,060
Ofc.Supplies 675 675
1Military-HRO 10,255 10,255
I Warehouseman 6,598 6,598 0
Add’l cost for

vehicle 2,400 (2,400)

Remarks

Abolish position

Abolish position
Retain at MCAS(H)

See Note (I)

TOTALS $41,523 $8,998 $32,525

Note (I) Cost estimate based on (2 men per trip x 11/4 hours per
man per trip x 300 trips per year x $2.50 per hour per
man) $1,875 plus (I hours vehicle usage per trip x
300 trips per year x $1.34 per hour vehicle usage) =
$503 Total $2,378 (say $2,400)

e. MCB management personnel indicated that in the area of

logistics, supply and operating services and fiscal support, no

additional personnel are required for performing these services

for MCAS(H). It should be noted, however, that budget and fiscal

responsibilities should be transferred from COMCABEAST to MCB CAMLEJ.

Inasmuch as funding for family housing at CMC level evolves from the

same office (Code COA) the change in responsibility, should not present

any problems.

d. Consolidation of family housing furniture and movable equip-

ment functions is considered to present no serious problems. Common
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items of furniture and equipment stored at MCAS(H) could be stored

in the warehouse located at MCB. Items of furniture and equipment

peculiar to the Capehart Housin9 at MCAS(H) could be stored at one

of the two warehouses located at MCAS(H). This would allow in-

activation and disposalof one warehouse from the housing assets

at MCAS(H). Also, it is considered advantageous to retain one

warehouseman at MCAS(H) to inventory and assist in the handling

and moving of furniture and equipment.

e. If consolidation is made, all forms, records, reports,

rules and regulations, maintenance inspections, job order systems,

9ccupant handbooks, check-in and check-out inspectionS, housing

surveys, housing referral services, and all other housing procedures

can be standardized under one centralized office at MCB.

f. If all adequate quarters are pooled for equal assignment

to both MCAS(H) and MCB eligible military personnel, the waiting

period for MCAS(H) personnel can be reduced considerably from lOZ12

months for officers and 15-18 months for enlisted personnel. Con-

versely, the waiting period for MCB personnel may increase slightly..

g. A negative morale factor would result from the trips that

an incoming MCAS(H) sponsor mus make from MCAS(H) to the MCB

Housing Department (approximately i0 miles one way) for referral

services and application and assignment purposes. This inconvenience

appears’to be insignificant when compared with the difficulties
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encountered when military members report to duty. stations in

large metropolitan areas. In any event, incoming military

sponsors assigned to MCAS(H) must report to MCB for their house-

hold effects as well as dependent medical care. The dispensary

at MCAS(H) provides emergency treatment only for dependents.

h. Another negativ factor would result because of the Marine

Corps policy of segregating housing according torank or rate, i.e.

the more desirable housing is assigned .to the upper rates or ranks

and the less desirable housingis assigned to the lower rates or

ranks. Since the 435 Capehart units at MCAS(H) are more desirable

han the Wherry units at MCB, a pooling of all housing would result

in upper pay grade MCD personnel being assigned to the Capehart

Housing at MCAS(H) and the lower pay grade MCAS(H personnel being.

assigned.to the Wherry Housing at MCB

i,. Housing functions can.be consolidated with or. without a

consolidation of maintenance functions. If maintenance functions

previously addressed in this study were not consolidated, the

.consolidated housing office at Camp Lejeune could obtain mainte-

nance services from MCAS(H) Public Works Department on a reimbursable

basis.

j. The. BOQ can beorganizationally transferred from Public Works

to another department at MCAS(H) withou a significantincrease in

workload.
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Recommenda tions

a. Consolidate housing management functions at MCAS(H) New

River under MCB Camp Lejeune.
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I Hsg Project Mgr, GS-II

COM]tANDING GENERAL

ASSISTANT CHIEF OF STAFF, FACILITIES

DIRECTOR, QUARTERS AND HOUSING
1 Hsg Project Mgr, GS-13

Assignments/Termination Section

Applications and Waiting Lists
Assignments
Terminations
Cash Collections
Quarters Accounting and Reports
1Hsg Project Mgr, GS-7
1 Clerk-Typist, GS-4
3 Clerk-Typist, GS-3
1 Fiscal Accounting Clerk GS-4

Operations/Tenant Relations
Section

Tenant Maintenance
Quarters Inspections
Work Tickets
Neighborhood Disputes
Maintenance Liaison
1Hsg Project Mgr, GS-9
I Hsg Project Mgr, GS-7
1Hsg Project Mgr, GS-5

:_

ADMINISTRATIV SERVICES
I Supvy Hsg Mgmt Asst, GS-8

Administrative Section

Quarters and Housing Board
Official Correspondence
Community Liaison
Employee Relations
Special Reports
1Clerk-Steno GS-4

Off-Base Housing Section

Off-Base Housing R6ferral
Equal Opportunity in

1Asso. Supvy Inspector (WS)
5 Inspector (PWS)
3 Toolroom Attendant
2 Clerks, GS-3
1SSgt O141
Mil Pets as available

Off-Base Housing
2 Hsg Referral Clerk GS-5

Quarters Furniture Section

Control of Warehousing, Issue,
and. Repair of Furniture
Equipment

1Supvy Hsg. Project Mgr, Cq-7

Fiscal Section

Budget
Fiscal Accounting
Contract Administration

,,I Budget Analyst GS-7

I Clerk, GS-4

I Clerk-Typist, GS-3
1 Leader (Stockman)
6 Warehouseman
3 Laborers
i SSgt 3051
1CpI 3051
Mil Pets as available

4O





F/IMILY HOUSING BRANCH

1 GS-4 Clerk

PUBLIC WORKS DEPARTMENT

HOUSING DIVISION

1 GS-9 Mgr

HOUSING REFERRAL BR

1 Mil

BOQ

1 GS-6 Mgr

WAREHOUSE BRANCH

I WB Warehouseman





CL3RENT
".,]D .CCAS(H) tqEW RIVER ON BOARD

-LTJG (CEC)

-GS-5 Sec y

.D’.:i N. PWD
-05-7 5upvy Adm Ass’t

-GS-5 Budget Clk
!-GS-5 Supply Clk
!-05-4 Clk Typist
[-GS-4 Clk Typist

i-gS-5 Records elk
1-55-4 Prop. Clk
1-3S-3 Clk Typist
i-Labor/Cleaner

$I:EERING PWD
L-d5-12 Gen. Eng.
-C5-9 Eng. Tech.Drf.

.AINT. CONTROL DIV.
-GS-II Eng. Tech.

-P&E Inspectors
-GS-3 Clk Typist

COST TO
GOV’T
C$)"

16,427

10,831

7,613

10,004

8,325
6,805
6,592

7,613
7,017
5,871
5,037

18,563
12,205

15,573

48,025
5,681

PROPCkqED

/INI. UTIL. DIV. INDIRECT
.-Gen. For. II

.-Oen. For. I
-[aint. Scheduler

-Shed Planner
-Sh<.:-, Planner

14,576

13,506
11,261

10,296
9,419

UNDER CO MCAS (H)
LOCA%TED AT NEW RIVER

1-LT (CEC) SCE

I-GS-5 Sec’y SCE

I-GS-5 Bud. Clk SCE

I-GS-4 Clk Typist SCE

I-GS-5 Records Clk
I-GS-4 Prop. Clk
I-GS-3 Clk Typist

I-GS-12 Gen. Eng. SCE
I-GS-9 Eng. Tech. Dr.SCE
I-GS-II Eng.Tech.SCE

UNDER CGM. GEN. CAMI.EJ

W R’iVER NCB CAMLEJ

l-Gen. For.

I-GS-5 Sup.Clk
I-GS-4 Clk Typist

4-P&E Insp.
I-GS-3 Clk Typist

1-Shop Planner
1-Shop Planner

COST RED
FROM.
CONSOL.

2,592

I0,831

10,004

(8,325)

(15,573)

15,573

11,261

REMARKS

Abolish LCDR billet, establish LT
billet SCE-Reduced responsibility

Abolish billet-No requirement
under SCE organization

SCE Secretarial & Clerical req’t

Abolish-Remaining workload to be
incl. under GS-II Eng Tech

SCE Resource Mgt. req’t
Functional Transfer
Functional Transfer
SCE work recepZion, work control

& clerical requirement
Plant Prop. Funct. C111, III,IV
Plant Prop. Funct. C111,IIi,lV
Plant Prop. Funct. C1 II,IIl,IV
PWD Custod. Funct. Consolidated
under BOQ contract

Acty Planning-Eng.Funct.retained
Acty Planning-Eng. Funct.retained
Acty Plan-Eng. & Work Cont.

Dir.Funct.absorbed by MCB
CAMLEJ counterpart

Function Transferred
Function Transferred

Abolish-Current Span of Cont,

does not warrant position
Function Transferred
Funct.Trans.& Absorbed/CTMLEJ

counterparts
Function Transferred
Function Transferred
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H_AIXT. BRANCH DIRECT
1-Foreman, Buildings
12-Productive,Bldgs.

12,401
107,242

12,945
36,870
128,009

!-Foreman, Mech.
-Prod. Mech.

Sub-Tot al Main%./ADM/ENG/MCD

.rILITIES BRANCH
[-Po:.:er Plant Foreman
t-Water Plant Foreman
+-Productive

13,462
10,499

ub-Total Utilities

P--\’SPORTATION DIVIS ION
.-Capt. USMC
.-GS-7 Trans. Spec.
.-GS-4 Clerk Typist
-GS-4 Supply Clerk

9,684
6,600
7,000

-Foreman Maintenance 12,942
-:’:echanics 28,239
-:<echanics 28,239
-,’4e c hanic 9,413

-GS-7 Trans. Sp. SCE

l-Maint .Staff Asst

I-GS-3 Clk Typist

1-Foreman, Bldgs.
7-Prod., Bldgs.

l-Foreman, Gen. Serv
4-Prod., Gen. Serv.
14-Prod. ,E/S

1-Foreman, Mech.
6-Prod.__Mech

16-Productive

l-Capt.USMC (MT)

I-GS-4 Sup. Clk (MT)

1-Foreman Trans (MT)
3-Mechanics (MT)
3-Mechanics (BMO)

2

5-Prod.,Bldgs.

2-Prod.,Gen.Serv

2-Prod. Mech.

1-Mechanic

COST RE[’---"---’--
FROM
CONSOL

($)

(9,922

(5,681

$10,760

13,462
10,499

$23,961

6,600

(I,000)

REMARKS

Reqd to perform E/S dispatching,
workload scheduling b Shop
planning functions

Maint.Shop Admin & Clerical reqmt

Administrative Transfer f Functio

ff fl rl

(Position abolished, coverage
(by roving supervisor CAM12J

Motor T. Sub-pool
Function retained
Abolished
Function retained

Function retained
Function retained
I mech.elevated to leader
Function retaied
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ON-BOARD
COST TO
GOV T

,EPATIONS BRANCH (TRANS.)
3 ! TrCk-bri vets
3-Equip=ent Operators
"2-Enlisted

Sub-Toal Transportation

TOTAL ALTERNATIVE #I

UDER CO MCAS ()
,LOCATED AT NEW RIVER

UNDER COM. GEN. CfMLF.J
LOCATED ON-SITF.

NEW RIVER

21-Truck Drivers
2-Equip. Op. (BMO)
22-Enlisted

COST RED
FROM

CONSOL.

$ 5,600

$40,321

REMARKS

Function retained
Function retained
Function retained

3





CURRENT
P, MCAS(H.) NEW RIVF2

COST TO
GOV T

PWO OFFICE NW RIVE
I-LCDR (CEC)

($

16,427

(c c)
I-GS-5 Secretary

10,831
7,613

ANIN. PWD
i-G$-7 Supvy Adm Asst
I-GS-5 Budget Clerk
I-G5-5 Supply Clerk
I-GS-4 Clerk Typist
I-G5-4 Clerk Typist.
I-G5-5 Records Clerk
I-G5-4 Prop. Clerk
i-G5-3 Clerk Typist
1-Labor/Cleaner

10,004
vacant
8,325
6,805
6,592
7,613
7,017
5,871
5)037

E:gineering PWD
i-dS-12 General Eng. 18,563
I-GS-9 Eng. Tech. Draft.12205
?.:AINT. CONTROL DIV.
1-65-11 Eng. Tech, 15,573
4-P&E Inspectors 48,025
I-G5-3 Clerk Typist 5,681

,. UTIL, DIV. INDIRECT
1-General Foreman II 14,576
1-General Foreman I 13,506
!-Naint.Scheduler 11,261
i-Shop Planner 10,296
1-Shop Planner 9,419

:’-\!NT. RgANCH DIRECT
i-Foreman, Bld9. 12,401
13-Productive, Bldg. 107,242

PROPOSED
UNDE COM. GEN. CAMLEJ

LOCATED ON-SITE
NEW RIVER

l-Gen.Fore. I

Maint.Staff Asst.

I-GS-3 Clk Typist

l-Fore. Bldgs.
7-Prod.,Bldg.

MCB CAMLEJ

t-LT (CEC)

i-GS-5 Sup. Clk
I-GS-4 Clk Typist

I-GS-5 Records Clk
I-GS-4 Prop. Clk
-GS-3 Clk Typist

[-GS-12 Gen. Eng.
I-GS-9 Eng. Tech. Dr.

-P&E Inspectors
[-CS-3 Clk Typist

l-Shop Planner
l-Shop Planner

-Prod.,Bldg.

CST RED
FROM
CONSOL.

2,592

10,83].
7,613

10,004

6,592

15,573

11,261

(9,922)

(5,681)

REMARKS

Abolish LCDR billet, establish LT billet SCE
Reduced responsibility

Abolish billet. Reduced function & responsibility
Abolish. Staff function reduced

Function transferred. Absorbed by CLJ cant,

Functional transfer.
Functional transfer.
Mgt report function. Absorbed by X.J cnterpart
Plant Property Function. Transferred
Plant Property Function. Transferred
Plant Property Function. Transferred
PWD custodial Function. Consolidated under BOQ

contract

Function transferred. Planning & Engineering
Function transferred. Planning & Engineering

Maint. Cont. Dir. Function absorbed by CLJ
Function transferred.
Function transferred.

Current Span of Cont. does not warrant position
Function transferred.
Function trans. Workload absorbedi!dhn CLJ cur.cap
Function transferred.
Function transferred.
Reqd to perform E/S dispatching, workscheduling

& shop planning functions
Maint. shop admin, requirement

Admin. transfer of function
Admin. transfer of function





COST TO
GOV’T

!,T. BRANCH DIRECT (CONT’D
1-Foreman, Gen.Sev. 12,945
6-Productive,Gen. Serv. 36,870
14-Prod., Emerg. Serv. 128,009

l-Foreman Mech.
-Produ.ctive Mech.

12945
74981

Sub-Total Maint./ADM/ENG/MCD

UTILITIES BRANCH
1-Power Plant Foreman
1-Water Plant Foreman
16-Productive

13,462
10,499

Sub-Total Utilities

I.q.\SPORTATION DIVISION
i-Capt. USMC
I-GS-7 Trans. Spec.
I-GS-4 Clerk Typist
i-GS-4 Supply Clerk

ainTenance Branch
1-Foreman Maintenance
3-Mechanics
3-.echanis
! -.’.:e chanic

Dperations Branch
2i-lruck Dr.iv’rs
-Equipment Operators
Z2-Enlisted

9,684
6,600
7,000

12,942
28,239
28239
9,413

ub-total Transporta%i6n

Z-;/ND OTAL ALTERNATIVE #2

CoO. L.OCATED ON-SITE
NEW IIVER

I-Fore.Gen. Serv.
4-Prod. ,Gen. Serv.
14-Prod. E/S

l-Fore. ,Mech.
6-Proa. Mech.

16 -Product ive

1-Capt. USMC (MT)

I-GS-4 Sup.Clk (MT)

l-gore.Trans.(MT)
3-Mech. (MT)
3’-Mech. (BMO)

21-Truck Drivers
2-Equip. Op. (BMO)
22-Enlisted

MCB CAMI.EJ

2-Prod.,Gen.Serv.

2-Prod. Mech.

1-Mechanic

FROM
CONSOL.

$48863

13,462
10,499

$23,961

9,684
6,600

(I,000)

$15,284

$88,108

REMARKS

Admin. transfer of function
Admin. transfer of function
Admin. transfer of function

Admin. transfer of function
Admin. transfer of function

Coverage to be povided by roving Supv. MCB
Coverage to be provided by roving Supv. MCB CLJ

Motor T. Sub-pool
Position abolished
Position abolished
Function retained

Function retained
Function retained
1-Mechanic elevated to leader
Function retained

Function retained
Function retained
Function retained
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MAZNTENAIV OFFICER"

ASST. BASEoFICERMA!NTENANCE

T- -ZCP E:,T

P’O,SESTRY

WILDLIFE BR

OPERATIONS
DIVISION

PLANNING &
EST BR

PROGRAM WK
RECEP BR.

irJSPECTII’BRANCH

MAINTENANCE&
REPAIR DIV

J

MANAGEMENT

UTILITIES DIVo

STEAM GEN
BRANCll

COLD STG
BRANCH

TREAT. R..

WATER
TREAT. BR

GAS
PLANTS

TELEPHOrE
DIVIS!O:

OPS. E..

INSIE PLT
BRANCH





"’..:......:"-" c2S ^I SLVflON (l.’.elopter) New Rver

i.--’_" n! a t :’.t Ive IEnglneerlng
!’." :sion Division,
?’.’=’!!.n ]2 Civilians

!-..nistratlve
.’ Civi!ians

.2rnch
Building
Trades
15 Civilians

aintenance

Branch,.
5 Civillans

Public Works
Department

,’mintenance &
Utilities
Division

Maintenance
Control
6 Civilians

." [UtilitiesBr,anch

General
Services
9 Civilians

IIeatlng
8 Civilians

I0 Cl.vllnns

Emergency
Services
16 Civ].ian

Sewage
]9 Civilians

Housing
Division
I Civilian

Transportation
Division
2 b!il. 2 Cir.

Fmnily
IIousing Branc
2 Cir. I Mil.

Warehouse
2 Civilians

}.laintenance
Branch
I0 Cir. 1 l,il

Operatlons
Branch

I. Civilian
3 ’ttl itgr_A6 :_J





PLANNING ESTIMATOR CONTROL INSPECTION FUNCTION

FUNCTION

Estimated Stdg. Job Orders

Specific Job Orders

Assistance to Shops

Total P&E Direct Manhours Required

Equivalent Staffing Man years (MY)

Inspection Staffin9 - Man 7ears (MY)
TOTAL P&E/INSPECTOR ADJUSTED REQUIREMENT2

M_CAS (H) MCB CAMLEJ
MHRS MHRS

342 1,467

1,631 12,230

469 3,432

2,116 1.7,129

1.4 9.8

1.4 9.8

2.8 19.6

On Board: P&E 0
P&E/InSpecor 4 01
nspectors 5.0
TOTAL 4.01 13.O

1
Includes 1 P&E/Inspector currently providing %o%aI Housing Inspection & P&E Support.

2P&E Staffing is predicated on current Shop Staffing. Inspector Staffing is based on

the rule of thumb which maintains P&Es and Inspectors on a I:I Ratio.
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ESTIMATED WORKLOAD FOB--TRANSPORTATION MECHANICS
AT MARINE CORPS AIR--STATION {HELICOPTER),
NEW RIVER, JACKSONVILLE, NORTH CAROLINA

I. MCAS (H) NEW RIVER work, that if-transferred, would be-assigned
to the Base Motor Transportation Department, MAROORB CAMLEJ.

.MILES STANDARD ME/
TYP___E FY 7__0 i000 MILES

Sedan (4) 61,06.8 1.70

Bus (13) 75,959 5.00

Station Wagon (2) 43,057 1.70

Ambulance (3) 3,959 4.20

I/2-Ton Pickup (19) 258,626 2.00

Truck Carry-All/Panel (24) 316,293 2.50

l-Ton Truck (7) 73,737 3.20

2-Ton Truck (16) 139,842 3.40

5 7-Ton Truck (9) 46,803 6.60

Special Purpose Truck (33) 94,996 LS

Misc. Trailers (15) LS

Sub-Total

For Accident Repairs

.Operational Maintenance

38O

80

17

517

79O

235

475

522

789

108

3,717

300

9OO

4,917 MH

,91 MH / 1,555 r0ductiv4 MH/yr 3.16 or 3 en.
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II. MCAS (H) NEW RIVER work., that if transferred, would be assigned
Base Maintenance, MAROORB CAMLEJ.

Aircraft Ground.Support Equip.
(Reimbursable)

Material Handling (18)

STANDARD
HOURS OP MAINTENANCE
FY 70 MH REQD

.1,761 166

6,267 411

Construction (37)

Grounds Maintenance (I0)

8,391 1,366

2,862 223

Firefighting (9)

Weight handling (I)

Misc. Uncoded (9)

7,853 1,6!9

144 27

541

Sub-Total 4,612 MH

Plus Accidents 162

Operational Maintenance 625

Total Required 5,399 MH

5,399 MH / 1,555 productive MH/yr 3.5 or 4 men.

-1,555 productive manhours/meChanic/year allows for material
delays, shop cleanup and leave.

The above information is based on MCAS (H) NEW RIVER
NAVCOMPT 2122 Transportation Operation and Maintenance Cost
Report for FY 1970 and maintenance standards from NAVDOCKS P-300.
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FEASIBILITY STUDY FOR CONSOLIDATION OF

FACILITIES MAINTENANCE & OPERATIONS OF

REAL PROPERTY

TRANSPORTATION FUNCTIONS AND

LAUNDRY OPERATIONS AT

NAVAL HOSPITAL CAMP LEJEUNE

with

MARINE CORPS BASE CAMP LEJEUNE

December 1970





ATLANTIC DIVISION, NAVAL FACILITIES ENGINEERING COMMAND

PERSONNEL ON STUDY TEAM:

LCDR H,D. HALE, CEC, LISN Team Leader

MR: E.H. RICHARDSON

MR. W.R. TARKINGTON

Maintenance

Garbage/Trash

MR. T.B. YATES LaundrylUtilities

MR. R.R. JOHNSON Transportation
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Subj: Feasibility Study for Consolidation of Various Support Services

at Naval Hospital, Camp Lejeune with those of Marine Corps

.Base, Camp LeSeune
Eel: (a) CMC Itr coA-2-mn of 23 Sep 1970

(b) NAVFAC Itr FAC-IOSI/HLH:bg of 16 Oct 1970

I BACKGROUND

Reference (a) requested that the Naval Facilities Engineering

Commnd provide assistance to the Marine Corps Ease, Camp Lejeune

as the lead activity in the performance of a Consolidation Study

of Common Support Services in the Camp ejeune, North Carolina area.

By reference (b), LANTDIVwas tasked with the performance of the study.

II BASIC APPROACH

A. In view of the. short time frame suggested by CMC (itr

COA-2-mn of 23 Sep 1970) a decision was made to ac-.pt the workload

identified by LANTDIV in a Manpower Validation Survey of the Naval

Hospital in January 1968. The 1968 survey identified a requirement

for32 men in the NAVHOSP Maintenance Division’s Shop and Grounds

Branches as opposed to an on-board count of 31 as of 20 November 1970.

With no decrease in workload and a slight decrease in personnel

since the 1968 survey, it is considered that a requirement exists

for all personnel in the productive are& at NAVHOSP. The Base

Maintenance Office of the CB has experienced a net reduction in on-

board str.ength of 43 civilian personnel since FY 68. Additional





personnel reductions from the current level is considered imminent

and even further reductions are expected to continue throughout

FY 1972. In view of the magnitude of previous personnel losses and

the anticipation of further reductions, it was considered unlikely

that any significant savings could be identified within the current

productive areas of the Maintenance and Repair Division of MCB

Camp Lejeune. It was therefore decided that the major efforts of

this study would be directed toard overhead functions and associated

organizational changes.

B. The various alternatives considered in the approach to this

study were:

i. Reimbursable all Maintenance/Transportation functions

to be accomplished by MJkRCORB CAILJ forces on a reimbursable basis.

A staff CEC organization at the Naval Hospital would be established

to provide activity planning, engineering, work co-trol and facilities

resources management services. Plant account and transportation

equipment inventories would remain with the Naval Hospital.

2. Full Consolidation this alternative includes full

consolidation of all real property functions at NAVHOSP with MCB

Camp Lejeune, including transfer of funding responsibilities, plant

account and transportation inventory to MCB.

3. Reimbursable Select Functions this alternative

includes accomplishment of certain select Common Support Services

by MARCORB CAMLEJ forces on a reimbursable basis.





4. Status Quo no change from current method of operation.

5. Laundry the subject of consolidation of laundries

will be handled as a separate portion of this study, included as

Appendix D.

III INFLUENCING FACTORS

The following data briefly summarizes data pertinent to both

activities to assist the reader in determinin9 the relative size of

the activities involved.

Personnel FY 68

FY 69

FY 70

Plant Account CPV
(as of May 1970)

includes housing.

C  LmJ
BMO

Civilians
On-Board

NAVHOSP CAMLEJ
PW

Civilians
On-Board

853 40

844 36

810 38

$4;3260Q0 $70;000

$50,000,000 ,.6000000

Organization charts for Base Maintenance MCB and the Maintenance

Division in NAVHOSP are attached as Appendix E and F.

IV ASS,fPTIONS

A. Although prior studies have identified.personnel requirements

at NAVHOSP to be greater than the current on-board strength these





ncreased requirements, however valid, cannot be. considered in this

study. Any savings identified as a result of this study must accrue

based on current conclitions and must result in a reduction from the

current level of staffing with a corresponding reduction of funds

while continuing to maintain the government’s investment at the

current level.

B. The current vorkload at each activity is at least sufficient

to juitify the current on-board strength.

C. Current shop labor performance and productivity of all

personnel at_ Camp Lejeune and Naval Hospital is within an acceptable

range.

D. No savings will result from vacated shop or administrative

areas unless the availability of subject space will:.

i. Result in the canc611ation of an existing proect.

2. Result in the demolition of existing facilities of

similar type and equal level of maintenance classification.

E. Personnel costs used in this study to determine possible

savings have been derived asfollows:

i. Military rates as provided in Volume 3 of the

NAVCOMPT Manuary (cost of government ).

2. NAVHOSP basic rates provided by NAVHOSP, 27 acceler-

ation and aproductive manyear of i754 manhours.

F. Grade levels used in staffing..theStaff CEC organizations

are based on comparable levels of effort at. other activities;

4





however, the indicated levels must be reviewed and validated by wage

and classification personnel.

G. That the mis>ion and workload of both activities will not

change significantly in the near future.

V ALTERNATIVES

A. Alternative No. 1 Reimbursable

Under this proposal all Maintenance and Transportation

functions would be consolidated at MCB CAMLEJ and accomplished by

MCB shop forces on a reimbursable basis. The Naval Hospital would

retain all plant account and facilities management funds. Functions

and personnel would be assigned as follows (see Appendix A.) The

acchptance of this proposal would result in increased costs of $9,009.

i. Functions to remain-under CommandinQ Officer NAVHOSP

located at NAVHOSP.

Since facilities management funds remain under the

Control of the NAVHOSP, this alternative does not change the command’s

responsibility for identifying its total facilities requirements,

developing facilities management budgets and plans based on these

requirements and for the execution of these plans. The function of

the small Staff Civil ngineer Office under the Commanding Officer,

NAVHOSP and located at the hospital is to carry out command res-

ponsibility in the management of funds, facilities and material

provided .to NAVHOSP for public works support. The’approval and





programming of all work requirements and the authorization to expend

funds rests with the Command through the Staff Civil ngineer who

will weigh the total ,requirement against total resources and total

mission, establish priorities and assure effective utilization of all

available resources. The three SCE personnel listed in Appendix A

are considered the minimum required to perform this function. The

HSC.. would continue in his present capacity as Maintenance Division

Leading Chief, Transportation Supervisor and general assistant. The

HN would continue as pest control operator and" paxt-time driver. Th

five drivers under the garage branch would Continue to perform their

same functions.

2. Functions transferred under Commandin General MCB

located at NAVHOSP

a. Shops Branch and Grounds. Branch

The current hospital organization is run Wih a

minimum of overhead. Under consolidation it would be both impractical

and uneconomical to relocate to-MCB personnel performing mergency’

Service and highly repetitive standing job order functions

(preventive maintenance, grounds, etc.) due to additional travel

costs and lost time costing an estimated $8,200.

The remaining work (specific, scheduled jobs over

32 manhours each) could be performed by the parent shops under Base

Maintenance. Based on FY 70 information covering 58 jobs, this

would involve 7.7 people (including leave) A transfer of these
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productive personnel would reduce the need for three leader positions

within the Shops Branch and subsequently result in a potential

reduction in cost of-$2,700 per annum. However, the transfer of

these productive personnel would result in a loss of 3,500 per

annum as a result of lost productivity through increased travel off-

setting the previously identified cost reduction. Therefore, these

branche should remain intact on site at the hospital if consolidation

is effected..

b. Garage Branch

The one mechanic now at the hospital would remain.

As shownin Appendix C, the mechanic spends approximately 1/2 of

his time on non-automotive equipment maintenance and repairs of

hospital plant prbperty. Since this alternative wouid leave all

transportation equipment under NAVHOSP custody requiring Navy

reporting procedures, the mechanic could continue to perform on

essentially the same basis as now. In other words, the equipment

Wuld continue to be repaired by the same mechanic on site at the

hospital. If the mechanic position were.dropped, an additional

employee wouldbe required at the hospit.ai for welding, pump and

generator repairs,etc. The end result would be no significant

savings with a decrease in efficiency. No other changes are

poposed for this branch under this alternative.

3. Functions transferred under CommandingGeneral, Camp

Lejeune, "located at MCB
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Inspection and Planning and Estimating services

required by the Naval Hospital would be provided by MCB CAMLEJ.

Since these services nd associated duties equate to approximately

one manyear, as refle6ted in Appendix G, it is indicated that the

Planner-Estimator position currently .at the Naval Hospital be

transferred to the MCB Planner and Estimator group. Appendix G

also ref’lects an apparent understaffing condition within the

Operations Division Planning nd Estimating Branch, MCB, CAMLEJ.

4. Other Factors

Another factor that could not be evaluated by this

team but was colamented on by both NAVHOSP and Base Maintenance

Office personnel, was the advantage of having people familiar with

the plant, readily available, particularly the electrical and

mechanical systems. In the past, this has proven invaluable in

responding to emergencies. Based on information ak .ilable, these

men-are no productively.employed and would continue to be is

this alternative were chosen. Also the intangible aspects of

possible cost of lives versus dollars is difficult to .relate when-

ever .hospitals are concerned.

B. Alternative No. 2 Full Consolidation

Full consolidation of all real property and transportation

functions on-a non-reimbursable basis. his would require a budget

base transfer as %.;ell as a plant account and transportation equipment

inventories from.BUMED to CMC before this alt.ernative can be placed

8





into effect. Under full consolidation approximately $550,000 from

their current operating budget of $2,300,000 and 35 people from

their (on-board) civglian role of 265 would be transferred. Appendix

B shos the current organization, organizational changes and comments

based on this alternative. As shown, no savings could be realized

if this proposal were accepted. Functions a,d personnel would be

assigned as follows:

I. Functions to remain under COSAVHOSP

The only Maintenance Division personnel remaining under

NAVHOSP would be the seven listed in ApPendix B, including five

military and two civilian drivers. They would continue on the same

function currently performed.

2. Functions transferred under Commanding General, MCB

located at NAVHOSP

All shop personnel would be retained or the same

reason as outlined under Alternative I. The only change would be

the addition of a GS-3 Clerk-Typist to handle E/S calls, work

reception, material stub preparation and general clerical duties..

3. Functions transferred under Commanding General, MCB

located at MCB

The basic difference between alternative number two and

alternative one is elimination of the Staff Civil Engineer function

under the Commanding Officer, Naval Hospital. The necessary planning/

engineering functions formerly provided by this staff would be

9





.accomplished by the Public Works organization, 5LRCORB CAMLEJ with

a corresponding transfer of personnel as reflected on Appendix B.

The LTJ, CEC, would be transferred to PublicWorks.

The Planner-Estimator would be transferred to the Operations

Division, Base Maintenance for the same reasons outlined under

alternative one and Appendix G.

4. Other Factors

Full consolidation vould provide the hospital with

geater repair flexibility with a larger shop oree and greater

depth in technical skills to dra from. Inter-service support

.agreements should be prepared if this proposal were accepted spel]ing

out the degree and timelines of support to be furnished, budget

inputs, etc.

C. Alternative No. 3

i. Select Common Support Services including Refuse and

Garbage Collection, Grounds Maintenance, Sign Painting and Insect

Vector Control to be accomplished by MARCONB CANJ on a reimbursable

basis. A review of these functions revealed exterior Vector Control,

major sign painting requirements and Refuse and Garbage Collection

on an exception basis is currently provided by .i&RCORB C2%:LEJ on a

reimbursable basis. No savings could be identified which would

result from the total consolidation of these services at MARCORB

CAMLEJ.
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i.

operation.

Alternative No. 4

Status Quo no change from the current method of

E. Potential Savinqs and Improved Services not related to the

Consolidatio.n Study

a. Refuse and Trash Collection

Observation of the current mode of operations at MARCORB

CAMLEJ and the NAVHOSP indicate that substantial recurring annual

savings may be effected through a modernization of equipment

Acquisition of new dumpmaster type equipment would.generate savings

approximating $20,000 per annum at MARCORB CAMLEJ ad $13,000 per

annum at the NAVHOSP. Additional savings of equal or greater

proportions may be effected by reschedulin9 and reprogramming current

workloads; however, the amount of savings’cannot be specifically

determined without a comprehensive analysis of current operations

at MARCORB CAMLEJ and the NAVHOSP.

b. Leader Positions NAVHOSP

i. The Grounds Branch at the Naval Hospital currently

is staffed with one leader gardener and one leader laborer position

with approximate annual salaries of $7,560 :and $6,367 respectively.

2. The span of control of these partial supervisory

positions covers four productive rkers. A maximum of one leader

position is considered necessary. The abolishment of one leader

gardener position and the reinstatement of one gardener position

ii





would effect a potential increase of 0.5 productiwe manyears with

no change in staffin9.

c. Insect ector Control

Currently a portion of the NAVHOSP’s Pest Control

Program is accomplished by on-board military personnel which are

not certified. Retention of certified military personnel is difficult

because of frequent change of Station assignments. BIIEDINST 6250.6A

of 3 August 1970 recomnends gainst the use of military personnel

to accomplish this function and suggests the procmrement of this

service when available at nearby Public Works Centers or Public Works

Departments. A revie of the current level of effort indicates an

expenditure of approximately 400 manhours per annm.

VI CONCLUSION

oA. No significant savings can be realized as a result of

consolidation under Alternative one or two.

B. Procurement of pest cohtrol services accomplished by MACORB

CAMLEJ certified civilian personnel may result in an improved Pest

Control Program at the NAVHOSP,

C. Potential savings and an increase in man,ours available

for productive use is possible as a result of internal management

action at the NAV}SP. This action includes:

i. Abolishment of one leader gardener-position and re-

establishment of one gardener position.
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2. Future procurement of refuse and trash collection

services from MAPCOB C/MLEJ folloing replacement of the current

refuse containers wih dumpmaster containers.

D. As shown in Appendix. D, negligible savings could be

realized in annual operating cost through laundry consolidation.

However, onetime savings would be $86000 if one day service can

be maintained.

VI I RECOSDIENDATIONS

A. It is recommended that:

I. No consolidation of Real Property Functions be accomp-

lished at this time.

2. The Naval Hospital procure Pest Control services from

MARCORB CAMLEJ.

3. The Naval Hospital abolish one leader gardener position

and re-establish one gardener position.

4. The Naval Hospital.replace existing refuse containers

with dumpmaster type containers and collection and disposal service

be procured from bLRCORB CASLEJ.

5. The Marine Corps Base, Camp Lejeune and the Naval

Hospital review the current method of scheduling and programming

Refuse Collection and Disposal Equipment to determine if potential

savings can be realized through improved scheduling of equipment

and manpower.

13





6. The Marine Corps Base, Camp Lejeune undertake a program

for modernizing its Refuse and Trash Collection System replacing

existing Dempster Dumpster type equipment with dumpmaster type

equipment.

7. That the NAV}|OSP Laundry be secured and consolidated with

the MCB laundry based on onetime savings and elimination of main-

taining duplicate facilities.
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CONSOLIDATION OF REAL PROPERTY FUNCTIONS IN THE
JACKSONVILLE, NORTH CAROLINA AREA

MATRIX OF ALTERNATIVE #I

CURRENT PROPO6ED
-I:.:FZ:’LL ON BOARD UNDER CO NAVHOSP UNDER COM GEN MCB CAMI,,EJ COST REQ,

COST TO LOCATED AT LOCATED ON-SITE FROM
GOV T THE NAVHOSP NAVHOSP CAMLEJ C__ONSOL.

PWO 5INT. DIV.
I-LTJG (CEC)
I-HMC Maint Supv
I-N Maint Supv

Ass t
I-GS-3, Clk-Typ
I-P&E
1-Foreman

($)
10,831
11,057
3,262

5,681
12,050
11,576

SHOPS BRANCH
l-Ldr Carp.
4-Product ire
l-Ldr Plumber
5-Product ire
l-Ldr Painter
7-Product ire
l-Ldr Electrician 10,208
5-Product ire

9,261

10,208

9,647

1-LTJG (CEC) SCE
1-HMC Maint Supv
1-HN Maint Supv

Ass’t
l-Clk-Typ SCE

I-GS-5 Work.
Cont. Tech.

1-Foreman

l-Ldr Carp
4-Productive
l-Ldr Plumber
5-Productive
l-Ldr Painter
7-Productive
l-Ldr Elect.
5-Productive

I-P&E Insp

(9009)

GROUNDS BRANCH
l-Ldr Gardner
l-Ldr Laborer
2-Laborers
2-Truck Drivers

7,560
6,367
10,629
10,506

l-Ldr Gardner
l-Ldr Laborer
2-Laborers
2-Tr. Drivers

GARAGE BRANCH
l-Mechan ic 9,261 1-Mechanic
2-Tr Drivers (Lt) 14,524 2-Tr Drvrs (Lt)
I-HM2 Dispatcher 6,636 I-HM2 Dispatcher
I-HL Driver 5,292 IHM3 Driver ..-

& (9009)

REMARKS

Planning & Engineering.Function Retained
Function Retained Ldg. Chief Transpor
Mili’tary Function Retained Pest Cont

Work Reception Function, Gen Clerical
Function Transferred
Function Transferred

Budget & Work Control Function

Function Transferred
Function Transferred
Function Transferred

Function Transferred
Function Transferred
Function TransfeKred
Function Transferred

Function Transferred
Function Transferred
Function Transferred
Function Transferre

Function Transferre
Function Transferre ’’Function Transferred.
Functi on Transferred

...Functon T;ans.ferrWd
"’ h"





JACKSONVILLE, NORTH CAROLINA AEA

[ATRIX OF ALTERNATIVE .#2

CURRENt PROPOSED
.NAVAL HOSPITAL ON BOARD UNDER CO NAVHOSP UNDER COM GEN MCB CAMLEJ CCT RED.

COST TO LOCATED AT LOCATED ON-SITE FROM
GOV T THE NAOSP NAVHOSP CAMLEJ CON.SOL REMARKS

PWO ,%%INT DIV ($) ($)
I-LTJG (CEC) I0,831 I-LTJG
I-HIC Maint Supv 11,057 I-HMC Maint Supv
I-N Maint Supv 3,262 I-HN Maint Supv

Ass’t Ass’t
I-GS-3 Clk Typist 5,681 I-GS-3 Clk Typ
I-P&E 12,050
1-Foreman ii, 576 1-Foreman

SHOPS BRANCH
l-Ldr Carpenter 9,261
4-Productive
l-Ldr Plumber iO,208
5-P roduct ive
l-Ldr Painter 9,647
7-Productive
l-Ldr Electrician 10,208

GROUNDS BRANCH

l-Ldr Gardner
l-Ldr Laborer
2 -Laborers
2-Truck Drivers

7,560
6,367
10,629
15,506

GARAGE BRANCH

l-Mechahic 9,261
2-Truck Drivers(L14,524
I-HM2 Dispatcher 6,636
I-HM3 Driver 5,292
I-EN3 Driver 5,292

,2-Drivers (Lt)
1-Dispatcher HM2
1-Driver HM3
1-Driver EN3

l-Ldr Carpenter
4-Product ive
l-Ldr Plumber
s-Productive
l-Ldr Painter
7-Productive
5-Productive

l-Ldr Gardner
l-Ldr Laborer
2-Laborers
2-Drivers

1-Mechanic

P&E Function Transferred

Work Reception Function Transferred
Function Tansferred
Function Transferred

Function Transferred
Function Transferred
Function Transferred
Function Transferred
Function Transferred
Function Transferred
Function Transferred

Function Transferred
Function Transferred
Function Transferred
Function Transferred

Function Transferred
Function Transferred
Function Transferred
Function Transferred

Appendix B
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APPENDIX C

ESTIMATED KORKLOAD OF TRANSPORTATION MECHANIC
NAVHOSP

I Work, that if transfered, would fall under the Base Motor

Transport Department, MCB.

Miles
Types FY 70

Maintenance Average Manhours/
Manhours/lO00 mi. year requiged

Sedan 6675 "x
Bus 5760 x
Sta Wgn (2) 21,804 x
1/2 T Pickup (4)22,425 x
Ambulances 16,834 x
1 T Truck 5845 x
2 T Truck 16,546 x

1.70 12
5.00 29
1.70 37

2. O0 45
4.20 71
2.50 15

3.20 53

II

Total 262 manhours

Work that if ransfered, would fall under Ba.se Maintenance

Officer., MCB (Heavy Equipment Section)

Const Equip 2681 x .170

Grounds Maint I84 x .079

Total

456

118

574 manhours

III Work, that if transferred, would fall under the Base Maintenance

Officer, Mech and Emerg Service Branch.

Misc Equip (pumps, generators, etc.) LS

Welding & maint of misc hosp equip
and real property. LS

180m/h

638 m/h.

Sub-Total 718 manhours

APPENDIX C





IV Reporting and misc overhead functions i00 manhours

Grand Total 1754 manhours

The ihformation in Sections I and II above is based on the LVHOSP

NAVGOMPT 2122 Transportation Operation and Maintenance Cost Report

for FY 1970, and NAVDDCKS P-300, App., Data in Section III and IV was

based in part on the NAVCOMPT 2122 and the remainder on estimates.

NOTE: Under alternatives one and two, the mechanic will report to

Foreman (Leadingman) at the h.ospital. He will actually be charging

his time against functions normally encountered in Motor Trans-

portation, BMO (heavy equipment) and maintenance of real property.





LAUNDIy CONSOLIDATION
Discussion

I. The Marine Corps Base Laundry has adequate capacity to

process the laundry" for the Naval Hospital. In order to handle
the workload six of the eleven people presently employed at the
Naval Hospital Laundry would be transfered to the MCB Laundry leaving
five employees to be relocated in other positions. A night shift
would be required at MCE during peak hours.

2. Sanitation requirements can be met by .using plastic

throwaway liners in the laundry hampers and water soluble con-

taminated laundry bags for any potentially contageous disease laundry.
-These water soluble bags are not opened after they leave the wards.
They are placed in the washing machine and the bags disolve on
contact with the hot water. Sterilization of the liners is
accomplished by maintainin9 the wash water at a temperature of 210
for a minimum of i0 minutes and using chlorine bleach in the wash
warer.

Annual savings from consolidation
a. Transportation of laundry workload to and from MCB

Bags and Hamper Liners

Five-Ton Van

Driver

Night differential Pay

Ten employees, 4 months

$2,000.00

$2,510.O0

$4,869.00

693.00

APPENDIX D
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PLA/NING ESTIMATOR CONTROL INSPECTION FUNCTION

FUNCT ION

Estimated Stdg. Job Orders

Specific Job Orders

Assistance to Shops

Total P&E Direct Manhours Required

Equivalent Staffing Man Years (MY)

Inspection Staffin@ Man Years (MY)
TOTAL P&E/INSPECTOR ADJUSTED REQU IREMENTI MY

NAVHOSP MCB CA/MLEJ
MHS MHRS

105 1,467

542 12,230

192 3,432

839 17,129

0.5 9.8

0.5 9.8

1.0 8.0

On Board: 1.0 8.0P&E

P&E/Inspec%ors

..nspectors
TfYfAL

5.0

1.0 13.0

1 P&E Staffing is predicated on current Shop Staffing. Inspector Staffing is based on

the.rule of thumb which maintains P&Es and Inspectors on a I:i Ratio.
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DRTA!L3D INVENTORY OF MAVAL SHORE FACILITISS |PART1)

MARCORPS AIR STATION JACKSONVILLE NC {CLAIMANT..MARCORPS

NEAREST CITY..JACKSONVILLE N S-) MILES CLASS.o.OM-IND PERMANENT FUNCTION/PRODUCT..NELICOPTER BASE

COUNTIES STATUS..ACTIVE INIT.IALLY CCUPIED..Sq2 OPERATOR.

I1 RUAYS 586693.31 SY 32200 00 L 52 OPEN STOR/INST 61002.00 SY

" IWAYS 28,6600 SY 0,260.00 L 9--ADH STRUC/0HER
113 RONS 787,56.00 SY 725 TRHSG/EMERGENCY SF

I6 OTHER AFLD PV 8_ .0_9 SY 0 PERS SUPP/SVC S_
FUE S/AC#T SF 6.00 OL 750 OUNITY/ETER EA

123 FUEL DISP/L SF 2.00 OL 811 ELECTRIC ENERGY SF KV

12q OPER FUEL STOR 5qI000.00 GA 812 ELEC/DISTR TMSN SF 88 089.00 L

125 FUELG DISP/OTR SF q?.00 GM 822 HEAT/STM/TMSN 33,85.00 LP
132 COMMS/OTHER EA 831 S SWGE TG SF 30;000.00 GA

136 AFLD PVMT LTING 2q17.00 FT 8q2 WATER/DSTIBTN 622.00 LF

159 WTR OP/OTHR 120.00 A 852 WALKS PARKING 158,51.I SY
6, HARSH CST/RIN 65.00 LF 860 ILROADS .2 MI

7TGOT EA 871 GROND/DRA 169,500.00 LF

21 T/AIRCRAFT EA 872 GROUHD/FENCING 12,5q0.00
2 T/TK AUTMV SF 880 ALARM SYSTEMS 150.00X

,22+ MO STOR/INST 700.00 SF ,900.00 CF

BUILDINGS CATEGORIZED

12 FUEL DISP/ACFT 19.00 SF OL IEG 550 DISPENSARIES 10,235.00 SF 5.00 BD
123 FUEL DISP/LD 255.00 SF OL IBG 610 MINISTR OFFIC 6912.00 SF

13 NAV TR AID/DL 509,00 SP ]BG 23 TRHSG/DET FAC IIq;.00 SF 828,00

5%5.00 5BG 7]0 PERS SUPP/SVC 752.00 SF17 TRAINING/HLDGS 2,890.00 SF
179 TRAINING

21q MNT/TANK AUTMV 20,q89.00 SF 8EG 821 HEAT/ETU/HR/BH 6,q2q.00 SF BM
217 MNT/ELECNX/COMS 330.00 SF E 831 SA SWGE TG q25.00 SF TG IB

219 /INS REP OPM 18.692.00 SF q’ ’.’’3 REFUSE" RBAG
I0 R D TEST I.DGS 360.00 SF IBG" 8qI POTABLE WER

COVE 320.0 SF 8, WATER/DSTRIBTN
COY STOR/INST 103.562.00 SF 356G ’:’9 ’TMS
DENTAL CLINICS ,.,.0_S 8’..HIC USES

TOTALS ER $UE FEET VAST UNUSABLE
PEENT 511 le556e217 .
SHIPEENT 29 100,951
TEMPOY 55 55,9I 2

SF GM 1(

216.00 SF

213.00 SF TG

1,185.00 SF 5EG

Ie190.00 SF

USERS

MJINE AIRCRAFT GROUP 26 09167(U)

SPECIAL/MMOTE AREAS (A)

MOLLY RIDGE ADIA)

OAK GROVE AS(A)
NEW RIVER MOUSING AF(A)

MOUSING TOTRLS: COST T-GOVERNNMNT ;,3q5
REPLACEMENT COST 12,906,q78

COST TO GOVERNMENTs LAND (CLASS 1) 10798 IMPROVEMENTS (CLASS 2) q5983159
k%LACSNT co (cs--v},-b,

DISTRICT..ACTIVITY,.UIC., PAGE
05 8139510 6257 MARCORPS AIR STATION JACKSONVILLE MC 313



CIRPS AIR STATION JACKSOVLL C CLAIMAT..MARCPS

CROSS REFeReNCe NDX

; 831-30 81 780-23 Iq3 11-q0 1100 711-25 1206 711-25
__9 861-55 418 851-90 85 821-22 1101 711-25 1205 711-25
-2 ---26-65 e t--
02 730-25 -20 821-22 887 159-90 1103 711-25 1207 711-25

___.I03 e2-1 Zl 821-22 8q 217-10 I10q 711-25 120a 711-25

103 I1-10 23 2-10 52 831-30 1166 71-.5 1210 711-25
: I0 Iql-O q2q q2-I0 62 812-12 1107 71-25 1211 711-25

110 II-I0 500 30-0 73 q2-I0 1109 71 5 1213
112 171-10 501 216-55 :q 462-10 1110

113 q82-10 506 211-10 032-30 1112 71-
118 21-I0 218-10 881-55 1113 71

116 218-I0 999-90 I 711-25 1115 71
117 214-10 506 890-90 ;" 711-25 1116 71

119 21-20 512 211-90 ;..,, 711-25 1111
120 682-30 513 116-I0 711-25 1119 71

1308 711-25 082 711-26
1309 711-25 283 .711-2
IO 7: 200 --I"72
1311 11-25 206 711-25
1312 11-25 2006 711--26
)-|-7|723 2007
131 711-25 208 711--27
1315 711-25 2069 711-26

1317 711-25 2091 711-26
1318 711-25 292 711-26

128 219-10
82-30

125
127 052-90
121 q83-30

130
610-10

135 q82-10

136 12-30

131 124-30

1216 711-25

1216 711-5 1320 711-2 2096 711-27
1217 711-25 1321 711-2 2095 711-26

1219 711-25 1323 711-25 2097 711-25
1220 711-2 32 711-25 2098 711-26

1222 711-25 t326 ?31-25 2100 711-26
1223 711-25 1327 711-25 2!91 711-26

515 211-10 I’ 11-25 1121 711" 1225 711-25 1329 711-.25 2103 711-26
519 211-85 711-25 1122 71-,. 1226 711-25 1330 711--=5 210 711-26

522 811-60 711-25 112 711-25 1228 711-25 132 71
523 132-10 711-25 1125 711-25 1229 711-25 1333 71

525 132-10 ; 711-25 1127 711-25 1231 711-25 1335
5(3 690-30 C, 711-25 1128 711-25 1232 711-25 2000 7"

SS 812-12 I’ 711-25 1130 711-25 1238 711-25 2002 8
57 I1-I 1u7 711-25 1131 711-25 1235 711-25 2003
570 0-- OO 711-25 2--I:3-126I725 S---
578 211-85 1029 711-25 1133 711-25 1237 711-25 2011

lq0 128-30 579 218-60 1P30 711-2 1138 711-25 1238 711-25 2012

182 12-50 501 2-10 1032 711-25 1136 711-25 1210 711-25 201 711-6
163 123-10 582 2-10 1033 711-25 1137 711-25 1261 711-26 2015 711-26

I85 121-20 780-01 10]S 711-25 1139 711-23 1283 711-25 2017 711-25 2750 750-57
146 125-15 S qq2-10 1036 711-25 110 711-25 12q 711-25 2018 711-26 200 70-56

lqg 831-30 586 610-10 103 711-25 112r.711-25 12q6 711-25 2020 711-26 201 831-30
IS0 12-30 587 217-30 1039 711-25 11’.7112. 127 ,711-2’.’. 2021 711-28 2802 156-10

IS5 lll-lO SlO 211-15 loll 711-25 !116 711-253 JlSO -t11-28 201q 711-26 2iOS 750-t0

!?S q62-10 Sl3 q62-10 lOKq 711-25 1168 711-25 1252 711-25 2026 711-2E 2850 750-57
171 119-0 596 610-10 1065 711-25 1169 711-25 1253 711-25 2027 71-26 2860 730-75

2106 711-27
2107 711-2(;
2-i-71:
2109 711-26
2110 711-27

2112 711-27
2113 711-26

2115 711-26
211 711-27

2110 711-2
2119 711-26

1295 711-25 2029 711-26 5000""133-25
1256 711-25 2030 711-26 3002 138-(72

5I 711-25 2032 711-25 3501 831-30
I59 711-25 2033 711-26 3502 610-10

;1 711-25 2035 711-26 350s 210-10
.r2 711-25 2036 711-26 3505 123-10

711-.25 2038 711-26 3507 812-12
711-25 2039 711-27 3500 831-30

111 210-90 597 171-20 107 711-25 1151 711-25
101 179-95 $0q 740-76 1061 711-25 1152 711-2S

780-q3 101 l--]611-i-ft;i-S-]153 711-25
780-71 101 710-t0 1050 711-15 1151 711-29

11 161-55 t01 111-30 1051 711-25 1155 711-25

790-60 120 131-10 1053 711-25 1157 711-25
101 132-30 Ill 131-10 1056 711-25 1151 711-25

780-13 ii 131-10 I0t 711-15 I1S0 711-15
101 131-10 61t 131-10 1057 711-l$ I1(;1 711-15

1163 711-25 711-25
116 711-25 il 711-25

1166 711-25 1270 711-25
1167 711-25 1271 711-25
l|’Ff2 -f72 711-25
1168 711-25 175 711-25
1170 711-25 1278 711-25
1171 711-25
!172 711-25 1276 711-25
1173 711-25 1277 711-25
1178 711-25
1175 711-25 1279 711-25
1175 711-25 1280 711-25
!177 71t--rliil--7||:|

!171 111-l
117t 711-35 1383 711-25

2091 711-27 3510 071-90
2092 711-25 3511 12-50
0iTf:’17
20I 711-26 3513 Ill-tO
2085 711-26 3518 fl11-90
2066 711-2
2087 711-27 3(;03 138-90
208| 711-2 3608 136-0

2050 711-6
2051 711-28 3608 1390
2052 711-2 3616 2--I0
2053 711-28 3&17
205 711-JE 3618 179-0
25 711-276 812-12
205 711-26 3620 133-90
2057 711-27 3621 812-12

|!1 722-10 (721 131-10 1059 711-25
212 722-10 701 121-22 1060 711-25

--’--tl-l--’li-10 703---F Ill-iS
210 722-10 703 621-22 1062 711-25
215 722-10 709 720-15 1063 711-25
]6" 722-10 705 728-1 - 711-25

117 72-10 708 790-88 1005 711-25
221 010-80 709 7S0-31 1060 711-20
222 171-20 71t# 711-25

tlO-lO 711 133-35 I011 711-35
.225 011-90 714 922-61 1059 711-25

-------lk 715 138-10 70 711-25
2S 73-10 71S 138-10 1071’ 711-25
Ill lli-II 710 lli-10 107i 711-25

ill ll0-Ol 1Ol tl0-10 1011 lll-lS
III 110-11 101 i10-10 ,101
234 780-10 Ila 662-1o 1011It1---T11----II---I2lI--1i:25--1011----I1 81o2
Ill 780-$1 112 602-1o 1077 711-25 1111 711-15 1315 711-25 2069 711-27 ll0l 111,-10’

__18$ 750-20 ill lll-IO 1071 711-25 1112 711-25 1216 711-25 2060 711-35 q105 130-90

287 ?$0-20 115 662-10 1010 711-25 1118 711-25 1281 711-25 2062 711-26 610-10
____2ql 750-20 I16 760-$ 1081 711-25 1195 711-25 1289 711-25 2063 711-36 6122 610-10

250 750-10 A2-10 1063 711--25 1107 711-25 1291 711-25 2065 711-3 5009
__253 750-10 Ill 610-10 101q 711-25 1188 711-25 1292 711-25 2066 711-36 5010

Ill 750-20 IlO 510-10 1006 711-25 1190 711-25 1291 711-25 2060 711-17 loot 7ls-lo
29 750-20 821 90-10 107 711-25 1191 711-25 95 711-25 2069 711-6 6002 725-10

]02 50-10 Ilq 7o-ll I011 711-25 1113 711-5 12t7 711-25 2071 711-31 5008 725-10

310 811-30 129 590-10 1092 711-25 1196 711-11 1300 711-25 2078 711-27 6007 725-10
311 112-12 130 82-10 103 711-25 1197 711-5 1301 711-25 2075 711- 6001

11 l0-t0 710-t0 101 i11-l 1191 lll-il 110 111-1 1017 111-17 t010 7l-10
II0 ll0-0 I11 II!-11 101 lll-l ll00 llt-l 1301 lll-l 1011 lll-li 011 125-10
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Base Mainteance Officer

Assistant Chief of Staff, Facilities

Type A Annual Inspection Summary validation of

1. Nr. O. B. CRUMPLER, Headquarters Hariue Corps, Code COA-2, visited Base Mainte-
nance on 29 through 3I January 1973 for the purpose of validating the Type A Annual
Inspection Summary.

2. Mr. CRUMPLER visited the site of all deficiency code I items (repairs with an
estimated cost over $I0,000 per facility) including all previously validated
facilities and spot checked items in deficiency codes 2, 3 and 5. He validated
all items reported on the sunary as follows:

Deficiency Code I
Deficiency Code 2
Deficiency Code 3
Deficiency Code 5

$1,652,700.00
1,394,200.00

69,300.00
2o o00-o0 

$3,136,200.00

3. Line Item No. 3 of the supplement was validated, but no estimate is shown.
Estimate will be forwarded at a later date.

E. A. VOM ORDE, JR.
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BACKGROUND

4A!MDD/mkc
P-ll010/1
8 Feb 1973

i. Studies

ao In-house update of 1965-66 Consolidation Study during 1970-71.

b. Parallel detailed analysis requested/conducted by LantDiv, NavFac.

2. Scope Studies

a. MCAS functions re-studied:

(i) Facility Maintenance

(2) Quarters and Housing

(3) Motor Transport

.(4)Civilian Personnel Management (Consolidation already implemented).

b. NavHosn functions also studied:

(i) Facility Maintenance

(2) Motor Transport

(3) Laundry

3. Recommendations

a. MCAS(H) New River

(i) Consolidate Facility Maintenance functions, contingent upon.

shifting mission/fiscal responsibility from COMCABEAST.

(2) Consolidate Quarters/Housing functions, contingent upon

consolidation of maintenance/fiscal responsibility.

(3) Consolidate Motor Transport functions, also contingent upon

mission/fiscal responsibility shift.

(4) Consolidate Civilian Personnel managemee function (Already

accomplished),
b. NavHosp CLNC No further consolidation; i.e., no significant

advantages from a management and economic standpoint.





4. Scope HQMC Conference

a. Facility Maintenance Primary area of interest.

b. Engineering (MCON Planning/Programming) Fallout area for

discussion; i.e., MCAS PW0 already works for R01CC(JAX)/Base PWO.

c. Quarters/Housing Probable area; i.e., cannot divorce

maintenance from Quarters/Housing operations and vice-versa.

d. Motor Transport Possible area; i.e., only MCAS Public Works

Department function remaining.
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CMC (CODE COk-2)

COMCA BEA ,fiT

FROM: DATE

P’ DIRFCTION





ill- S( b !"

Resurfac( /W & T/W at MCOLF, Oak Grove

Cathodfc :otection for Fuel Earm

Repairs BLDG. 202, 204 & 204A

Repairs & aint Hangar #50
Repair & oint Hangar 651
Rci;ir & int fianyah

Struct. I ct. & Mech. Repairs IIangar 518

Repairs Warehouse #424/

Struct. ct. Repairs & Paoint Brks 211

Repairs Messhall #226
/

epairs 6 aintJng Chapel #234

Replace 2, c/Cond Unit A C.O.M. Open #710

Repairs t Service Club #208

Repair El :t. Overhead Distr System

i’, (?,

0[’[
";

121

354. ! 8 HQMC

12.72 HQMC

211 1

442 1

722 1

723 1

740 1

740 1

740 1

12.00

52.03

16.28

106.00

29.85

i0.40

29.86

56.07

HQMC

IIQMC

HQMC

HQMC

HQMC

HOZC

tIMC

tlOMC

179

211

211

221

47.70 HQMC

137.50 HQ?4C

52.00 HQMC

00 IIQf,fC





UNFUNDED FACILITIES DEFICIENCIES

bE%(R P (,N
CAll, I,l’

G[H

Repairs tc ircraft Parking Apron

Replace Er cg. Generator At Steam Plant $422

Replace St m Condensate Return Lines

Repairs tc Water Supply & Treatment Facilities

Exterior Znting Elevated Water Tanks

Repair On red RoaGs

Resurface ved Roads

SUBTOTAL

Struct. Mc 7., Elect. Repairs & Paoint Admin
Bldgs. 42[ 818, 820, 822 & 3502

.ruct., m., Elect. Mech. Repairs &
Paint Tro Housing Bldgs. 25, 21, 217,
702, 704,_ 401

Struct., I 3ct. Repairs & Paint Community Faci
Bldgs. 23; 234, 240, 299, 410, 604, 608, 814,
816 & 824

813

821 1

841

841

851

851

610

722

i ties

740

HQMC 2

HQMC 1

20 7.14

18.00

73.69

1 35 55

i 92 46

1,426 93

2 11.49

2 37.96

HQMC 8

HQMC

HQ4C

HQMC

2LOCAL

HQMC 3

2 !i. 26 LOCAL





UNFUNDED FACILITIES DEFICI[TNCIES

DE SCRIPI ION

Mech. EJ ?t. Repairs & Paint. Lift Stations

206, 23& 426, 517, 606, 619, 850 & 1003

SUBTOTAL

Mech. Rc irs & Paint Fuel Storage Tanks 136,
137, 13 140-, 141, 150, 15_Z, 419, 420,
421, 70 ’ 70 3

Repair C .thodic Protection System at
Fuel

Struct. ,pairs & Paoint Fuel Dispensing
Facillti 144, 145 & 147

Elect. A oairs & Paint Land Operation Bldgs.
502 & 5

Struct., 4ech. Repairs & Paint Training
.dgs 2 312 & 5010

s

Struct., lect. & Mech. Repairs & Paint
Aircraf 4aint. Bldgs. 569, 574, 575, 576
578, 58[. 590, 4106 & 4108

Struct., oof, Elect. Repairs & Paint Vehicle
Maint. ps 116, 117, 118, 119 & 3504

Replace rge Vehicle Door in Ground Electroni
Shop BI 849

832 2 Ii. 31

72.02

124 6.32

124

125

141

171

211

214

3

3 1.69

7.94

1.49

6.67

7.21

1.80

OCAL 2

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL





TYFE A AN’ A.I. INSPECTION SUMMARY
NAVFAC 9-IIC’ (I0-67)

Struc.
port Eqt

"’ech
Jldg 12

UNFUNDED FACILITIES DEFIEIEICIES

I)KSCR PT ON

ch & Elect.= Repairs & Paint Ground Su-t. Bl4gs. o77 & 579

2its & Paint P. W. Office & Shops
124

Struct., lect. & Mech. Repairs & Paint
Storage ’dgs. 130, 135, 423, & 817

Struct.. oof, elect. Repairs & Paint Organizational
Storage Zdgs ]i3, 120, 583, 585, 593, 594 & 86

Struck., iump. Repair & Paint Dispensa
Bldg. 3(

Struct., lect. 6 Mech. Repairs & Paint Messhall
Bldg. 4C

Struct. epairs & Paint Community Recreation
Facilit 3 Bldgs. 2800, 2860, 207 & 870

Struct., 71ect. & Mech. Repairs to Steam Plant
g. 4

Struct., Olumb, Mech. Repairs & Paint Water Sup
& Treatn 2t Facilities Bldg. 106, 110, 131, 203

7

h, ,C ?

218

219

44

4 2

550

723

740

821

841

3.87

1.9,O

5.57

2.24

3.04

3.00

2.10

5.55

5.52

Repairs Station Storm Drainage Ditches

SUBTOTAL

871 7.70

80.11

;? 1.

ii, 5i[’

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL

Ig
& 210

.4





DESCPlP] 10N

Elect.
224 &

Mech.

Struct

Struct
Vaul t

UNFUNDED FACILIllES DEFICIEN(:IES

Paint t. & Ext. Office & Lab Bldg 628

Paint rbage <:an Cleaner Bldg. 209

SUBTOTAL

GRAND TOTAL

epair & Paint. Communication Bldgs.
O0

Elect. Repairs BOQ 705

Repairs & Paint Bldg. 100 & 102

Elect. Repairs to Transformer
9

131

724

4

;’30 4 .88

812

831

833

4 .20

4 .25

4 .2!

2.69

,581.75

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL

LOCAL
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UNFUNDED FA:iLITIES. DEFICtEIiC{ES

PRO JECT’, ’CATEGORY
NUMBER ,’ CODE

.tructUr

















INAYFC 9- /6.2
NSPECTION SUMMARY TRANSMITTAL SHEET
-67)

1%( IL IT, ,OT IHSPECTE9

234 23
299 424
302 425

5 o,.,. 62 726 820 lOCI}l 4104
4 624 714 L04 822 1002 411.9
5 625 715 806 824 1003 4120
1 626 716 816 828 2)3 4122
0 627 718 818 830 20 /25

719 819 5 3000 4130
899 ,,o 4140

50 4150
504

lU,. FIRST END EMENT

The acceptance of the ne’’l co:)t:mcte., tiai,t--

inp 5’o’dP facilities at "l;.irls activity haa

caused . %rmencl.s 4"orld.e. o the

flith laited’ imbe" o.C pe’sor:’sel

FROM:

[! [’, };. (:iN





REs IIF’Ft(

RES UP,

REPt.ACF

REPLACE

RESUkFAC

STP, UCT LIR

REPA

STRUCTUR,
REPAIRs

ST P, U F J R

REFAIItS

INSULATE

STRUCTUR/
BLDGo 11

STRUCTUR/
REPAIRS A

INSPECiiON SUMMARY
o-67) UNFIIDED FACIt. ITIES DEFICIENCIES
!’A. 27

HCA.S r., N,.., R,vE:::

bF SCRIPrlON

R,/W A’F:, T"’W’ AT I’.!.C.OLF O;’,K GFo,,.,’E

TAX I,.,.’..’s ,T HoCoA.S.

’.AP 50

IDER?,::-D.’Hr ELECTRICAL CABLE TO

R h- 68

RI -63

R-70

’,ND I/1.L’..

INr"EFISATE L II",!ES

P A v’ E r:. F;, O A b S

, HECH/’,I,I ICAL# ELECTRICAL# PLUMB
LD&. riO)-i A".D EXTERIOR PAINT

HECHAI!ICAL. ELECTRICAL., PLUMBING
O PA lit r’!s BLDG. 22

["IEcit;’,i ICAL. ELECTR ICAL., PLUMB NG

" PAI!,T IN,S BLDG. 515.,o)40.,&41 OO
/C DUCT ING BLDG, 222

ELECTRICAL REPAIRS AND PAINTING

MECHANICAL. PLUMBING ELECTRICAL
PAINTING BLDGS, 11q-119&118

21 0 O02

o! 2:iO O71

8221 O

65111 03i

2111 O 0O2

72 31 o oo7

2111 O OO2

71 :) OO1

211l-10 oo2

211}20 1002

3’1 Dtxci-III’![R 1:!iO 1’)72

47, o74.
37,2oo.

15b OOO.

I:!

oO,

$ok

1co

804

SOL,,

SoL

1804

1804





PAIfIT 7>:7

LbC, ’’’.

S IR UC T

6

IOF: OF IT!: FUEI--ER !"IA INT. S, HOI’

T.’IT ,..:t.:.,r, if :,L FEPA 1fi. 2 AT!-, EZ7F IOlX.

r,:[ IL !] IE.S ;%PTER! ,_:,b-eL ,,i

F:.5 ,:1 O’,/ERi4EAD E[ITFtAHCE

PA Ir}T .-F-p IOf [}.L;),:,, "]

STF’,!JCT ::/ REPAIRS. AND PAIHT!rG BLDGSo

)T iC ]AI.’K \,7 ITH SEWER LINE

AND ELECTR ICAL REPAIRS

Iv!ECHAN ICAL., ELECTR ICAL. PLUr,,15 ING

D PAI,NTII’IG- BLDGS. -(02,7’0]q )q010

REPAIRS AND EXTERIOR PAINT IIqG

61 01 0

-(221 }

7}01 0 00

2

5o6





NSPECT ION SUMMARY
>67)

UNFUNCED FACILIT:ES DEF!CIENCtFS

61 2 @i 0 ,jACK ON’,,’ I Lr#
6

it[ ’3c1, F’ ION

3 Xr[-i I:];::’ RKPA IR,’S- TC, GATE [[’2,1JSE

ArJD hi: ,:l’,",t ICAL REPAIRS BLDG.

L I"!’. [?t_Dd. ):1 ’
."IEq!IAN ICAL Ld[4B INQ LEC-IR ICAL

P A Nr ,? L] L D r’,. d

ME- tlt,,N ICAL PLUNB ING ELECTRICAL
PAIITI[’.,:, B DO. 202

:’ECH:,’ ICAL; ELzcrn ICAL REPAIRS

R PAIrM’IG BLD8.

RP,II:3 A[:D PAINTING LL, C,, 70,3

PLUt.: Irb5 REPAIRS AND PAINT IN

TRAI;%FOI!MER BANK

:’OWE I? F’OLES

7

7405<;

7 o’S

75030

81212

812 30

b’:}?

GO’}

},’) )-

OO

’0 ’!L

00’)

oo?

007,

o53o

o71

o04

$0I

1-i 200

)-t V’: o $o)

o. 0

00

10k,t

O04









REAL PROPERTY FACILITIES MANUAL

FACLITI[S PROJ[CT REOUEST

-I 2-71

[- Act ivi tv

REMOVE EXISTING LEAD COVERED CABLE APPROXIMATELY "00 LF
WITN. S INGLE CONDUCTOR SFI IELDED CROSS-L INKED POLYETHYLENE,
IN EX IST INC MANHOLES

AND REPLACE
,’PL ICE

To PROV IDE TROUBLE FREE
AND

ELECTRICAL SERV ICE TO OPERAT ION LDG.

Site ’,laps

276,1

















DEPARTMENT OF THE NAVY
HE,DOUARTERS UHI’I’ED STATES MARINE CORPS

WASHINGTON. D. C. 20380

MCBul 11013
COA-l-kg
27 Dec 1972

MARINE CORPS BULLETIN i1013

From: Commandant of the Marine Corps
To: Distribution List

Subj: Fiscal Year 1973 Military Construction Program

Ref: (a) Pub. Law 92-545, Military Construction
Authorization (NOTAL)

(b) Pub. Law 92-547, Military Construction
Appropriation (NOTAL)

Encl: (i) Fiscal Year 1973 Military Construction Projects
Approved by Congress_

i. Purpose To provide iformation concerning the currentstatus of he Fiscal Year 7:Mila structioh Program,following final congressiona..in....
2. Information Enclosure (i) ligs the respective
authorization and appropriations forprojeCts contained in
the Fiscal Year 1973 Military Construction Program as
reflected in references (a) and (b).

3. Reserve Applicability. This Bulletin is not applicable
to the Marine Corps Reserve.

4. Self-Cancellation. 31 May 1973.

S
By direction

DISTRIBUTION CC less 7000162
plus 7000162 (i00)

FOR OFFICIAL USE ONLY

Designation is canceled u-pon removal of FOUO enclosure.

PCN 102 113827 O0





FISCAL YF2R 1973 MILITARY CONSTRUCTION PROJECTS
APPROVED BY CONGRESS

Activity Number

MCSC, Albany 019

MCSC, 070
Barstow

MCAS, Beaufort 190

MCB, Camp
/

Lejeune

MCB, Camp
Pendleton

Project

Dining Facility Moderniza-
tion

Sewage Treatment Facility

MCBul ii013
27 Dec 1972

A,thorization Appropriation
Pub. Law Pub. Law
92-545 92-547
(000) (9000)

$ 236

194

O58

061

062

094

113

136

408

104

BachelQr Enlisted Quarters

Modernization (1,344 men)

Bachelor Officers Quarters
Modernization (80 men)

Administration Building,
Force Troops Complex

Bachelor Enlisted Quarters

(1,500 men), Force Troops
Complex

Dining Facility, Force

Armory/ .nfatyzraining.
Regiment ="I". ""
Ut1ities, Force.r.oops
Complex

Laundry Addition

Bachelor Enlisted Quarters
(216 men)

Dispensary, Chappo

3,854

2,27

485

1,122

5,654

998

475

1,360

63

319

152

153

176

188

193

441

458

Dining Facility, Headquarters
Area

Bachelor Enlisted Quarters

(828 men), Headquarters
Area

Liquified Petroleum Gas
System

AMTRAC Maintenance Facility

Ammunition Storage Facility

Bachelor Enlisted Quarters

(576 men), San Mateo

Bachelor Enlisted Quat%rs
(216 men), Chappo

1,260

842

4,108

1

FOR OFFICIAL USE ONLY

425

2,848

1,218

2,724

1,122

236

3,854

2,272

485

1,122

5,654

998

475

1,360

6

319

1,260

842

4,108

425

2,848

1,218

2,724

1,122

ENCLOSURE (I)
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Activity

MCB, .Camp
Pendleton
(con)

Number

562

572

MCAS, Cherry 671
Point

705

MALF, Camp 007
Pendleton

205

MCAS, 125
E1Toro

163

MCAS, Orange 212
County

FMFLant, 602
Ngrfolk

674

MCRDep, 076
Parris Island

MCAS(H), New/158
River

179

MCAS, Kaneohe 017
Bay

018

105

146

MCDEC, 044
Quantico

Authorization
Pub. Law
92-545

Poiect ($000)

Sewage Treatment, Las $ 384
Flores

Telephone System 425
Improvements

Bachelor Enlisted Quarters
(504 men)

Wash/Backwash Treatment
Facility

Airfield Lighting

2,143

310

336

Mintenance Hangar/Shop 2,660
Complex

Refueler Vehicle 212
Maintenance Facility

Ground Support Equipmen 311
Facility

Land Acquisition\ha.,... .,40 2_/
Easements "-..-" """

"-,’.,;i
Bachelor Enlisted QU’ar.t 2,046
(468 men)

Utilities {

Woman MarineComplex 4,612
(423 women)

Marine Observation 2,001
Squadron (VMO) Hangar

Bachelor Enlisted Quarters 1,747
(426 men)

Electrical Distribution 296
Feeder

Aircraft Corrosion Control 256
Facility

Aircraft Power Check 498
Facility

Connection of Sewage 936
Treatment to City Outfall

Armory 526

Appropriation
Pub. Law
92-547
(000)

$ 384

425

2,143

-310

336

2,660

212

311

2,046

56
4,612

2,001

1,747

296

256

498

936

526

CLOSURE (i)
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Activity Number

MCDEC, 070
Qa,ntico
(con.)

074

Proect

Bachelor Enlisted Quarters

Modernization (820 men) 3_/

Bachelor Officers Quarters
Modernization (444 men)

Authorization
Pub. Law
92-545
(9000)

$ 3,300

1,882

Appropriation
Pub. Law
92-547
(000)

$ 3s300

1,882

096 Bachelor Enlisted Quarters
Enlisted Women (144 women)

784 784

MCB, 29 023
Palms

O45

MB, Washington, 004
D.C.

MCAS, Yuma 087

094

Motor Transport Maintenance
Facility

Gymnasium

Bachelor Enlisted Quarters

and Personnel Support
Facility (212 men)

Warehouse, LAAM Battalion

1,175

842

5,233

560

223Petroleum, Oil, and
Lubricants Systems
Improvements

130 Combat Vehi.le Maintenance, 505
Shop ,..9 ,....

142 Electric Power to..tA... _s.tar..t . 742
Pits

.[. $I07,265

i_/ Amendment to Pub. Law 91-511 (fiscal year 1971).

2_/Authorization only.
Santa Ana.

1,175

842

5,233

560

223

5O5

742

"$66,886

Ap[)lies only to MCAS, E1 Toro and MCAS (Hi,

3_/ Project added in support of project volunteer.

ENCLOSURE (i)

3
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a:. ,epa!rs .and pa|nttngto..Hangar. 504 Low Bid, $250,000
;.::. Estimate; $120,770.-::- --. :--. :- ’.-- ---:





. 1,_,6t, PROJECT DAiA
:7. T . i" ’[AVY

800

QUANTITATIVE DATA

(ul+,, V-’-\ RIOU

SECTiOn,.’ 5 CO

g.

h.

TOTAL PROJECT COST

SECTION C BASIS OF REQUIP.E.tENT

A]i existing utility systems at New River arc Ol>eratit:4 ;t thei:
urther expansCon o Stnthn acltes and/or ddtlota.t.per>on
project x{d]l result in the insufficient heat in winter with
W.tt:el’. danerousJy ovorh,aded electric lines, and sa)n

sewage systcm. n addith:)n to the resent nci/Ct]es, lhu’’e
Igacholoz nlsted Quters nd a Sl:a[ CO C]ub, n:d tier.
includes a 426 k’lan ache]<.)r Fn]isted Quarters ;id a 37,
construction to support ktAO-’/9 wi]l requieo six now buildhgs

men. An additional ZZS, 000 SF of new buildinz space is incluj





DEPARTMENT OF THE NAVY
HEADOUARTERS UNITED S’{ATE$ MARINE CORPS

WASHING’I’ON. D. C. 20380

NARINE CORS BULLETIN 11013

From:
To:

Subj

Ref:

Commandant of the Marine Corps
Distribution List

M MCBul 11013
Ad,nn.A--i-row

0,. e7 Nov 1972

Fiscal Year 1974 Military Construo.tiQn (MCON) Program

(aj MCO II010.12A

Encl : (I) List of Line Items Comprising the Fiscal Year (FY)
1974 Military Construction (MCON) Program

!. .p..rpose. To provide information concernin the current
status of the FY 1974 MCON Program, following review by the
Secretary of the Navy.. -’Z. :.,.i:. ’.: ......,.; ;,’..
2. Infqrmation. Enclos.ure (I’ eflects. those projects
approved t-- Secretary .’he Navy "for submittal to the
Secretary of Defense in the FY !974 MCON, Navy, Pr.ogr_am. Upkon
conclusion of the review, inortfononcerning action by the
Secretary of Defense will be disseminated.

3. Action. Addressees are requested to update their FY 1974
MOON Program records, based on the information provided in
enclosure (i). Visitor briefing regarding military construc-
tion requirements should be conducted in accordance with
reference (a).

4. Reserve Applicability. This Bulletin isnot applicable
to the Marine Corps Reserve.

Self-Cancellation. 31 May 1973.

:,ISTRIBUTION: CC less 7000162
". plus’7000162 (I00)

FOR OFFICIAL USE ONLY

:’slgnation.- is canceled upon removal of OUO enclosure.
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LIST OF LINE ITEMS COMPRISING THE FISCAL
YEAR 1974 MCON PROGRAM FOR THE tARINE CORPS

No___. Proiect
061

Activity

MCSC, Barstow 074

MCAS, Beaufort 223

MCB, Camp Lejeune 210

160

162

MCB, Camp 491
Pendleton

I 132

436

194

628

570

627

461

Amount
.($ooo),

Industrial Waste System
Modification

HeatingPlant and Distri-
tion System

Automotive Vehicle Shop

449

2,826

976

Aircraft Corrosion Con-
-trol Facility

Bachelor Enlisted Quarters
(1116 men) Hadnot Point

Central Heating Plant
Expansion

Parachute/Survival Equip-
ment Shop

.Combat R&nges

Bachelor:nlisted
Chappo (IIi0 men)

Dining Facility Moderniza-"
ti.on--Chappo

126

6,766

i, I00

555

544

481

704

Gymnasium 1,106

Area Lighting-Basewide

Telephone Cable

Sewage Treatment Facility

425

99

542

Bachelor Enlisted Quarters-
Horno (288 men)
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Activity

MCAS, Cherry
Point

MCALF, Camp
Pendleton

MCAS, E1 Toro

FMFLant,
Norfolk

MCRDep, Parris
Island

(H),
New River

MCAS, Kaneohe
Bay

MCDEC,
Quantico

MCAS, Quantico

MCRDep, San
Diego

ENCLOSURE (I)

716

717

231

164

040

611

603

037

146

180

200

056

i00

048

076

059

i01

119

034

P.ro.j ect

Utilities Expansion

Sewage Treatment Facilities

Approach Lighting

Cold Storage Warehouse/
Ready Issue

Conversion to Natural Gas

Road Improvements

Dining Facility

Bachelor Enlisted Quarters
(576 mn)-

Utxxe .Expans

Avionics Shop

Bachelor Enlisted
Quarters (756 men)

Hangar Modifications

Connecting Road to
Defense Highway

Bachelor Enlisted Quarters
Moderni zation

Dining Facility

Sewage Treatment Facility

Hangar Addition

Dispensary (Medical.
Improvements )

"2

Amount
($ooo)

1,788

"426

108

702

312

374

2,564

2,775

470

4,851

485

373

2,623

2,088

831





Activity

MCAS (H),
Snta Aria

No___. Project

114 Conversion to Natural Gas

MCBul 11013
27 Nov 1972

Amount
.($000)

318

MCB, 29 Palms

MCAS, Yuma

104 Applied Instruction
Buildings

178 Land Acquisition

0.22 Commissary
TOTAL

4, 654

635

59,203

/ patible Use Zone (AICUZ)
(Land Exchange)

/ NOTE: This project has been tentatively in-
/ cluded in the FY74 MCON budget for
/ authorization only. A study is pres-
/ ently being conducted regarding

statistical ifomation pertaining
to acquisition of AICZ lands. The

/ C_anda:f :thg".Mrl" Corps letter
/ C -l-apofl,7ct 1972, Subj:

Revised Req..4 :for .-Program Cost
m.stimate (PCE) for Milit.ary Construb-_. tion Pro3ect P-IS7 Acqdisition of

I Land" Marine Corps Air Station,
-Yuma, Arizona, provides fur.ther in-’

/. formation

i_/ Project reduced "to one building at HQMC level.
2_/ To be funded by Bureau of Medicine and Surgery

monies added to military construction.

/ 187 Air Installation om- 3,248
i.

.i

FOR OFFICIAL USE ONLY

ENCLOSURE (i)





















GUIDELINES FOR THE IMPLEMENTATION
OF THE REAL PROPERTY MJINTENANCE LEAD ACTIVITY

CONSOLIDATION BETWEEN MCB., CAMP’ LEJEUNE AND MCAS(H), NEW RIVER

i. Fundinq

a. Real Pmoperty Maintenance funding (Functional

Category Codes M Maintenance of Real Property,

N Utility Operations,

P General Engineering Support,

R Minor Construction) will be through

Commander, Marine Corps Air Bases, Eastern Area (COMCABEAST).

MCAS(H), New River.

b. All Functional Category Code M, N, P, R services will

be provided to MCAS(H), New River by MCB, Camp Lejeune on a

reimbursable basis. Marine Corps Air Station (H), New River

will submit an annual plan to MCB, Camp Lejeune and reimburse

MC, Camp Lejeune for work performed.

c. Facilities projects required by Marine Corps Order

PII000.5B will be submitted directly by MC(H), New River

via COMCABEAST to Meadquarters Marine Corps with a copy to

MCB, Cmp L_eune.

.0. Class I and II property will remain on the rolls of

MCAS(H), New River. Class III and IV real property maintenance

property will be transferred to MCB, Camp Lejeune as appropriate.

e. Station facilities planning for AS(H), New River

will be performed by MCB, Camp Lejeune as requested by MZAS(H),

New Rive
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2. Personnel

Ref: (a) MCAS(H), New River T/O #8461 of 15 Nov 1972

a. Civil Engineer Corps officers (T/O line #s 379 and

380) on the rolls of MCAS(H), New River will be transferred

to MCB, Camp Lejeune. Headquarters Marine Corps will initiate

action to agcomplish this transfer.

b. The present MCAS(H), New River S-4 staff (T/ line

#s 304 and 305) will remainthe same except that the Maintenance

Control Director billet of the Public Works Department (T/O. line

#397) will be assigned to the present S-4 staff with the T/O title

of Facilities Maintenance Manager.

c. All remaining civilian personnel ceiling points in

the MCAS(H), New River Public Works Department (T/O line

-396, 38-448) (less the Family Housing Division and Trans-

portation Division) will be transferred to MCB, Camp Lejeune.

3. Public Works Shop Facilities

a An "area shop" will be set up to serve MCAS(H) New River,

for emergency/service work only.

b’ MCAS(H), New River, in conjunction with MCB Camp

Lejeune’s requirements, will divert the unused Public Works space

to other use as appropriate.

4. Other Considerations

a. The final organizational placement and attendant equipment

of the. MCAS(H), New River Transportation Division, Public Works

Department, (T/O line #s 463-481)will awaitthe outcome of the
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recommendations of the"Task Group to Study the Feasibility of

Transferring Civil Engineer Equipment (CESE)and Materials

Handling Equipment(MHE) from the Navy to the Marine Corps."

b. Th MCAS(H), New River Family Housing Division, Public

Works Department, (T/O line #s 449-461) wilP remain at MCAS(H),

New River.

/c. ’Material &.Suppiy support will be obtained through the

supply off+/-cer, Camp Lejeune,North Carolina. Storage space

no’ essent+/-al to support the contingent of personnel at New

River wili be diverted to otheruseao

3
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CONSOLIDATION CONFERENCE ATTEI.IDEES AT MCB, CAMP LEJEUNE ON 28 FEB i AR 1973

NAME/RAN/GRADE

AZZARAN0, R.

BONSIONORE, J.

CASSEDY, Logan LtCol

LYONS, E.T. GS-I

RUTOLL0, Frank

TARDIF, D.W. Col

TRUEBLOOD, J.P.

ACTIVITY

HQNC

HQMC, Fiscal Div

HQMC, Fiscal Div

HOJC, Facilities Div

H0jIC, Facilities Div

HQMC, Facilities Div

HQMC, Facilities Div

H[C, Air Div

BILLET

Budget Br

Budget Br

Head, COA-2

Head, MaintOp

Mgt Analyst

Director, Fa Div

Civil ugr

CHAMBERS, P.W. GS-8

CHANCE, J.N. Maj

DAGGETT, R.E. Capt USN

DRU’IOND, M.D. LtCol

DEZER, C.N. LtCol

FARRAR, T.K. Capt

FEIN, L.Y. LtCol

FIEL, M.A. MaJ

HERNDON, J.E.

DER, J.F. Col

MAREADY, A.K.

MILLER, W.F.

0LMSTEAD, A.P. GS-I

PAGE, A.I. GS-I

PLOWDEN, Hugh

MCB, CLNC

MCB, SupServ

MCB, Comptroller

MCB, Facilities

MCB, Facilities

MCB, Manpower

MCB, SupSev

MCB, Facilities

MCB, SupServ

MCB, Facilities

MCB, Facilities

MCB, Comptroller

MCB, Facilities

MCB, Facilities

MCB, Manpower

MCB, Facilities

BPropCon

Budget0

Public Works 0

Asst FacC

Asst Manpwr 0

BMatBn

Base MT0

01C DSSC BMatBn

Dir, Utilities Div

ACofS, c

Asst Compt

Asst MaintO

Dir, Qtr/Hsg

CivPers0

Dir, MaintOprDiv





SMITH, J.B.

V0M ORDE, E.A. Col

ACTIVITY

MCB, CLNC

MCB, Facilities

MCB, Facilities

BATES, W.G. Col

BUMPAS, H.R. Col

KILLINGSWORTH, J.T. GS-12 MCABE

LANDES, W.G. Cdr MCABE

LENTZ, J.R. MCABE

STAFFORD, G.P. MCABE

STEWART, G.S. Col MCABE

STUART, T.R. Col MCABE

DOSTER, G.C. Col

SMYTH, W.S. LCdr

WALKER, J.Q. LtCol

MCABE

MCABE, Facilities

MCABE, Management

BILLET

Dir, Maint M&R

Base MaintO

BaseDevO

MAO

Comptroller Budget

Facilities Asst PWO

Management Deputy MAO

Management t Analyst

Logistics

Comptroller Comptroller

MCAS(H) New River

MCAS (H) m co

MCAS (}{) R WO

MCAS (H) NR Comptroller
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: RI6-72 GYM-POol

R2-72 A/C Parking Apron

R13 72 Unpaved Roads












