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Fﬂ;75.ANNUAILOPERATIONAL PLAN FOR NATURAL RESOURCES MANAGEMENT FOR
v CAMP IEJEUNE, NORTH CAROLINA

This Activity has a total land and water area of 110,503 acres;

'95,000 acres of which are suitable for fish and wildlife; and 60,065 acres

for forest management. The discrepancy in acreage figures from FY=-74

- to FY-75 is due to the fact that 373 acres were excessed by GSA, 190 acres

of which were under forest management. Program elements are forest
management, fish and wildlife management, and soil and water conservation.

~

The Natural Resources and Environmental Affairs Division of Base
Maintenance Department is responsible for all natural resources manage-—
ment, which includes supervision and/or coordination of all natural
resources activities,

Natural Resources and Environmental Affairs Management is organized
as depicted below:

BASE MAINTENANCE OFFICER

ASSISTANT BASE MAINTENANCE OFFICER

NATURAL RESOURCES AND ENVIRONMENTAL AFFAIRS DIVISION
Director - GS-12
Clerk Typist = GS-1

FORESTRY FISH AND WILDLIFE SOIL, WATER &
ENVIRONMENT
Forester - GS-11 Technician - GS-9 .
Technician - GS-7 Technician - GS-4 Ecologist - GS-7

Technician - GS-5
Technician = GS-4
Technician - GS-4
Technician - GS-3
Technician - GS-3

1 ' ‘ Enclosure (1)
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A brief summary of the natural resources program for Fiscal Year 1974
to date fellows: :

FOREST MANAGEMENT
Forest 1nventory and management plan development is nearlng completion,
A1l field work has been accomplished and 85% of stand mapping is completed.
The narrative portion of the plan should be completed and ready for repro-
duction by the Soil Conservation Service by the end of FY—?A..

Plantlng has been completed in compartments 41 and 29 and will be

- completed in.compartment 42 in May.

A contract for site preparatlon has been re-financed, resubmitted,
advertlsed and bids will be opened on 25 April.

Due to extremely wet weather in the winter of FY-73, prescribed burning
on four compartments was incomplete. Burning on these four compartments
and the twelve scheduled compartments was completed in early March.

For FY-74 to date A,A)1 MBF of sawtimber and 6,161 cords of pulpwood
were harvested for a total of $729,778. Due to southern pine beetle
damage, 812./ MBF and 2,081 cords of this total were harvested. A more
detailed report will be included in FY—7h Natural Resources Summary and
Statistical Reports.

FISH AND WILDLIFE MANAGEMENT

One hundred and twelve acres of winter grain were established at
flfty531x locations for deer and wild turkey. Each planting averaged two
acres in size. Winter grain was also established in forty foot strips
in dove fields to increase dove nesting activity adjacent to the fields
during summer. A new wildlife food plot was established through clearing
and discing for planting preparation. The new plot totals two acres in
size., Thirty wildlife openings were maintained by mowing in late winter
to prevent woody succession. Thirty wild turkeys were live-~trapped in
a cooperative project by state and Base personnel for restocking three new
areas in North Carolina. TForty wild turkeys were live-trapped, banded,
and released on the area as part of a population study.  Eight black
bear were live-trapped, tagged and released as part of a telemetry study.

Ten fresh water ponds were managed for fishing. Henderson Pond,
constructed in 1971, was opened for fishing on 2 July 1973. Very good
fishing results from this pond were reported throughout the season.

The wildlife management plan was revised and updated.

2 Enclosure (1)






e 1) » 3
." . iy .

SOIL, WATER AND POLLUTION ABATEMENT

N

In FY-7L field work on the soil and water portion of the Long-range
Multiple Use Natural Resources Management Plan was begun with technical
assistance being provided by the Soil Conservation Service., Base environ-
mental personnel are working closely with representatives of the Soil
Conservation Service in developing this plan. :

During FY-7. the pollution abatement program moved forward at

. Camp Iejeune with the modification and installation of forty tanks for

storage of waste oil at the unit level. A 272,000 gallon storage tank
was renovated and is receiving the oil collected from the forty unit
ta.nkSo * :

Approximately 600 Marines of Motor Transport School have been exposed

to a slide/iecture presentation on the environment at Camp Lejeune with
emphasis placed on oil pollution and its prevention.

; The salvage of wood ammunition boxes and other scrap lumber by
Defense Property Disposal was begun as a result of encouragement by

environmental personnel,

3 :: Enclosure (1)
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FY-T75 ANNUAL INCGREMENT OF THE LONG-RANGE FOREST RESOURCE
MANAGEMENT PILAN FOR
MARINE CORPS BASE, CAMP IEJEUNE, NORTH CAROLINA

This Activity has a total land area of 60,065 acres under
forest management. Effective 1 July 1974, New River Air Station and
Oak Grove, an outlying auxiliary field, will be absorbed by the
Forestry Section for management. The additional acreage will be
approximately 1,200 acres and 975 acres respectively. Total forest
land to be managed will be 62,240 acres; however, no increment for
New River and Oak Grove is included in this document. The Base
 Forestry Branch personnel consists of one GS-11, one GS=7, one GS-5,
, two GS=4's and two GS-3'se Forestry operations are indicated by
compartments and stand numbers for the forest land involved for treat-—

ment, and are listed by cost account codes and fund requirements as
follows:

FOREST MANAGEMENT

3B10 Timber Management, Personnel included will perform operations
such as forest management plan preparation, plannlng, compartment
'prescriptions, general inspection and supervision, reportlng and other
administrative management functionse.

Estimated timber management expenses are as follows:

GS-12 27? L Division Direetorts Salary (plus 9.4% FeB.) $11,484

Gs-11 Forester's Salary (plus 9. 4% F.B.) 16,585
Travel hh5
Materials 300

. Cartographic Work and Prlntlng of Long-Range
Management Plan 14,000
TOTAL - ‘ $42,81L

3B20 Reforestation. Planting of pine seedlings is scheduled to be
accomplished by temporary employees on 275 acres at 8' x 8! spa01ng.
Planting will be in the following areas:

Compartment Stand - Acres M Seedlings
L7 ; 12 18 12M (slash)
L5 s 39 - 28M (loblolly)
39 — 25 18M (slash)

20 8 10 8M (loblolly)
' ' 5 33 214 slashg
2 9 32 22M (slash
185 38 26M loblollyg
15 e % 28 20M (loblolly

Sanitary Landfill — 22 16M slashg

Geiger Dump e 30 "22M (slash

Cogdell's Creek : '

Borrow Pit & Nursery - 10 ' 8M (loblolly)
TOTALS 285 20L,M

- 4 L4 T e [ O ] LR |
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Estimated expenses for reforestation:

5% of GS-7 $5 Forest Technician Salary (plus 9.4% F.B. $ 618
15% of GS-5 (9) Forest Technician Salary (plus 9¢4% F.B. 1,674
5% of GS-l 22 Forest Technician Salary (plus 9¢4% FeB.) . LO7’
5% of GS~-4 (6) Forest Technician Salary (plus 9.4% F.B. L59

10 Temporary Employees (90 day contract) (plus 9.4% F.B. :
(@ $3.18/hr x 62 days) 15,773
204M pine seedlings @ $7/M : : 1,428
~ Low bed rental cost (16 hrs @ $3-.86/hrg A 62
: Tractor rental cost (80 hrs @ $1.50/hr - : 120
. Tree planter cost (80 hrs @ $ .42/hr) s 35
. M&R cost h . 100
. Material cost o 3 : 15)
" Vehicle cost 600
TOTAL | $21,565

- 3B30 Timber Stand Improvement. The following acres will be treated
by contract equipment for site preparation on seed tree cut and clear
cut areas for growing pine by natural and artificial regeneration.
Contract will be let at beginning of Ath quarter (April, 1975).

Com ment Stand Acres Type of Regeneration
1 10 ' - 8 plant loblolly FY-76
e : - o natural
1 b X ) o natural
L 5A° 68 natural
3 Tl s ‘5C 75 natural
-’ 8 L1 natural
: TOTAL ACRES 257 :
15% of GS-7 és Forest Technician Salary éplus 9. 4% F.B;; $ 1,854
5% of GS-5 (9) Forest Technician Salary (plus 9.4% F.B. 558
Contract cost (257 acres @ $75/acre) 19,275
Vehicle rental cost - 230
Station heavy equipment needs (240 hrs) 5,482
TOTAL : $27,399

3B30 Timber Sales. The estimated income from timber sales is $485,000.
The timber will be sold by contract to the highest bidder.

2 : Enclosure (1)






Tstimated Volume

e g - : Completed
.Comp't ) . Stand MBF Cds Acres Marking
13  243,4,5,8 ) 750 * 700 378 - 24 gtr
15 2;3,56,7:8 850 900 609 2 gbr
L5 192433445,6,8 1,200 2,000 1,052 . 2d gtr
11,12,14,15,16,17 _
2 - B s 1,2,3,4,6,7,8 1,100 700 1,079 2d gtr
10,11 , : » . ,
33 ) 1,2’3,14—’6,738 350 800 305 hth qtr
60 29355964799,10 1,200 2, 500 598 Lth gtr

TOTALS 5,450 7,600 4,021

- Timber sales expenditures will include labor, materials and equip-

ment for timber marking; also sales administration.
Estimated expenses for timber sales work are as follows:

65% of GS-7 (5) Forest Technician Salary (plus 9.4% F.B.) $ 8,033
75% of GS-5 (9) Forest Technician Salary (plus 9.4% F.B. 8,369
65% of GS-k (6) Forest Technician Salary (plus 9.4% F.B. RO
85% of GS-4 (2) Forest Technician Salary (plus 9.4% FeB.) 6,916
75% of GS-3 (2) Forestry Aid Salary Eplus 9.4% F.B.g 5,433
75% of GS-3 (2) Forestry Aid Salary (plus 9.4% F.B. 5,433
Two GS-3 (1) Temporary Forestry Aid Salaries (plus 9.4% F.B.) 3,559

Material costs : . 48
Vehicle rental costs ' 1,700
TOTAL ' - $46,102

3B50 Timber Area Access Roads. Maintain approximately 10 miles of
timber access roads and sow approximately 8 acres (8 miles) of access
roads to permanent seed for wildlife and fire control benefit.

Estimated expenses for timber access road work are as follows:

5% of GS-7 (5) Forest Technician Salary (plus 9.4% F.B.) $ 618
5% of GS-3 (2) Forestry Aid Salary éplus 9.4% F.B, 362

" 5% of GS-3 (2) Forestry Aid Salary (plus 9.4% F.B. oo oo O
Tractor Operator cost (80 hrs @ $5.66/hr) : 453
Tractor rental (80 hrs @ $1.50/hr) 120
Vehicle rental 30
Fertilizer (2 tons 8-8-8 @ $50/ton) - 100
Pensacola Bahia scarified seed (500 1lbs @ $ .33/1b) 165
TOTAL $ 2,210

3 : Enclosure (1)
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3B60 Fire Protection and Suppression. Prescribe burn in compartments
345416,21,22,23,26,39,40,42,4 and L9 for rough reduction and wildlife
betterment. Prescribe burn all firing ranges and impact areas on Base.
Approximately 30.5 miles of fire lines will be plowed. Maintain look-
out duty for fire detection on Class 3 (m) and higher Fire Danger
Classes as needed during the year. Use .fire plow unit for fire
suppression when necessary. ;

Estimated expenses for fire protection and suppression are as

follows:

10% of GS-7 (5) Forest Technician Salary (plus 9.4% F.B. $ 1,236
- 5% of GS=5 (9) Forest Technician Salary (plus 9.4% F.B. 558
30%‘of GS=4 (6) Forest Technician Salary (plus 9.h% F.B. 2,756
-10% of GS-4 (2) Forest Technician Salary (plus 9.4% F.B. . 814
20% of GS-3 gz Forestry Aid Salary éplus 9¢4% FuBe 1,449
20% of GS-3 (2) Forestry Aid Salary (plus 9.4% F.B. 1,449
Fire suppressibn cost (240 hrs @ $22.84/hr) 5,482
Plowing fire lines (30.5 miles fire lines) 24525
Vehicle rental ; 175
Radio rental cost : . 2,587
Kerosene: 25/
Drip torch parts ( 5 igniters, screws) s b 16 -
TOTAL ‘ : © $19,072 :

Summary of Estimated Expenses

3B10 Timber Management $ 42,81

3B20 Reforestation 21,565

3B30 Timber Stand Improvemept 274399 :

3B40 Timber Sales 46,102 )

3B50 Timber Area Access Roads 24210

- 3B60 TFire Protection & Suppression 19,072 °
TOTAL Required Funds ~ $159,162

FY - 75 Ceiling 138,000
 *peficiency . $ 21,162
Estimated Timber Sale Receipts - $485,000 .

b Enclosure (1)
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JFUNDING DATA

Forestry Operational Basis Funding Data - Actual and Estimatéd

-

Current, FY Budget FY-75 Budget FY + 1

$125,27), $159,162 © $150,000

Current FY Funding Reguirement and Obligation Plan

1st Qtr 2d Qtr 3rd Qtr .4th Qtr .Total

‘Quarterly o
Obligation Plan  $29,000  $42,741  $42,165  $45,256 $159,162

*Explanation fof Deficiency:

Since this year (FY-75) involves more reforestation than can be
accomplished by our permanent personnel, and the timber stand improve-
ment (site preparation) is more than the Base Heavy Equipment Section
has been accomplishing in a year, we are planning contract labor to
accomplish the work planned. A Long-Range Management Plan is being
prepared with the cartographic work and printing being done by the:
Soil Conservation Service. ¥

4
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FY-75 ANNUAL OPERATIONAL PLAN FOR FISH AND WILDLIFE MANAGEMENT
I j o

This Activity provides 95,000 acres for fish and wildlife management where
techniques are programmed to provide optimum conditions for all native species.
This increment established annual project work plans under the Long-Range
Plan and consistent with major land uses of the aresa (listed by numerical
priority). All fish and wildlife management projects will be accomplished
by station personnel. The Wildlife Branch consists of one GS=9 Technician,
one GS-4 Technician, one Gunnery Sergeant and one Sergeant.

1. Wildlife Management. Personnel includéd will perform such duties as
fish and wildlife inventory, planning, compartment prescription, general

supervision, and other administrative management functions.

2. Plant 56 2-acre plots in rye for deer pasture. Estimated expensess

6,002 FUND *SPECTAL SERVICES FUND
Labor s $1,702
Material : 934 $2,902
- Equipment : 1,241
TOTAL $3,877
3. Fish Pond Management .
Material $ 9. $1,041

L Plant 59 1/l~acre small game strips

Labor : ' $ 531

Material ; 200 , $ 200
Equipment 360

TOTAL : $1,091 ‘

5¢ Plant 20 l-acre plots for wild turkey 5

Labor $ 577 :
Material 200 ‘ $ 623 -
Equipment 400 '
TOTAL $1,177

i

6o Wild turkey band study , 3
Materials | $_ 124 ' 23

TOTALS $7,210 $5,000
Total estimated cost for Fiscal Year 1975: i $12,210

1 . | Enclosure (1)
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Quarterly Obligational Plan (64002 Fund)

1st Qbr 2 Qtr - 3d Qtr 4th Qtr
$3,877 $941 : $124, -+ . $2;2068

..

1st Qtr 24 Qtr 3d Qtr Lth Qtr -

$3,943 $2314 e i

Total fees collected for fishing and hunting permifs
for Fiscal Year 1974:

Total funds available for Fiscai Year 1975:

Anticipated fees to be collected for Fiscal Year 1975:

?

TOTAL

$7;210

Quarterly Obligational Plan (Special Services Fund)

TOTAL

$5,000

$7,642
$12,210

$8,000

Enclosure (1)
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; " SOIL AND WATER CONSERVATION
The following established ditches are listed in order of priority to

be cleaned for drainage improvement and mosquito control in Fiscal Year
1975 A1l work will be accomplished by activity personnel with M-=1 Funds,.

1. Cove Ditch, Paradise Point Area, 450 yards in length,
estimated cost: $2,100 ; '

-

- 2. Upper part Big Gum Branch, Paradise Point Area, 300 yards in length,
. estimated cost: $1,300 : ; :

3. Deep Branch, Midway Park Area, 700 yards in length,
estimated cost: $3,000

Le Orote Ditch, Tarawa Terrace Area, 200 yards in length,
estimated cost: $ 850 :

5o Upper Frenchmans Creek, Tarawa Terrace Area, 400 yards in length,
estimated cost:  $1,700 . :

6. Wilson Creek and all branches, Montford Point Area, 1600 yards in length,
estimated cost:  $6,800 : :

7» Guard Branch, Montford Point Area, 300 yards in length,
-estimated cost:  $1,300 :

8. Upper Chaney Creek, Montford Point Area, 450 'yards in length,
estimated cost:  $2,100

9. Sherion Creek, Montford Point Area, 1600 yards in length,
estimated cost:  $6,800

10. Boat House Ditch, Rifle Range Area, 800 yards in length,
- estimated cost: $3,400

Total lineal yards - 6,800
Total estimated cost: $29,350

Quarterly Obligational Plan:

1st Qtr 2d Qtr 3d Qtr Lth Qtr TOTAL
0 $11H9OO $8,900 $51 500 ’ $291350

- 1 : / Enclosure (1)
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y D, DEPARTMENT OF THE NAVY W’/ é ;
- ERZ ) |

HEADQUARTERS UNITED STATES MARINE CORPE

WASHINGTON, D.C. 40380
N REPLY REFER TO

LYF-2-mn
21 AUG 974

From: Commandant of the Marine Corps
10 Commanding General, Marine Corps Base,
Camp Lejeune, North Carolina 28542

Subj: Fiscal Year 1975 Operational Plan for Natural
. Resources

Ref: - (a) CG MCB CLNC 1ltr 15G/CRF/th over 11000
dtd ¢ Apr 1974
(b) MCO P11000.8

1. 7The subject plan, submitted by reference (a), has been
reviewed by this Headquarters and is approved.

2. Accordingly, the following funding requirements are
approved for the expenditure of Fiscal Year 1975 Forestry
Management and Fish and Wildlife Management funds for
accomplishing the werk outlined in enclcosure (1) to referefice
{(a). The total amcunt chowvn may not be exceeded without prior
approval of this Headquarters. 1In addition, the total expendi-
—ture of fees charged for hunting and fishing (Appropriation
17X5095) shall not exceed the amount of fees collected.

FY 1975 QUARTERLY FUNDING REQUIREMENT

. 9 3 4 Total
§ = TForestry
Management

_(Category HL) $29,000 $42,741  $42,165  $45,256 $159,162

Fish & Wildlife
(Appropriation
17X5095) $°3,22048 1,144 5913 4,5833 5 T8

3. The balance of funding requirements for accomplishment of
the objectives cited in enclosure (1) to reference (a) should
be supported within the activity commander's local budget
authority. Authorization for the expenditure of funds will be
provided by separate correspondence. ‘

4, It should be noted that the accomplishment of planned
projects is subject to the reporting requirements of reference (b),







LFF-2-mn

Subj: Fiscal Year 1975 Operational Plan for Natural Resources

paragraph 1027. It should be further noted that there is no
Commandant of the Marine Corps requirement to provide a copy
of the subject plan or annual program accomplishments to the
Naval Facilities Engineering Command.

b .+ —— -t =
Weo Vie I“E??IS
i- By Direction

\{2

i .;/v’
=



iy

Gy <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>