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CGeip/IRI/1n
22 Oct 1981

TALKING PAPER

ommanding General, barine Corps Base, Camp Lejeune, uC

(2a) Corrander COMCABEAST ltr F-sqg Wik/kkk over 7300 of
7 Oct 1981 (same subject)

wransfer of Real Property and Funding Support from RC8
Camp Lejeune, KC to MCAS(H), New River

Effective 1 July 1975 Real Property (Classes I ana II)
and real property maintenance fanctions, as well as
personnel and tunding for mCAS{u), tew River becane the
responsibility of the Commanding General, #Ci, CLNC,

1. Reference (2) is a reguest to CHC that the real
property and funding support responsibiity be returned
to the CO, MCAS(H), hew River.

2. This request suzgests that the present arranyenment
precludes the €0, lew River:

a. Prom exercising adeguate management
flexipility.

be. Computing or couating out total #¥C funds used to
malntain the station.

c. From prioritizing repair or maintenance reguire-
BENnts.

d. From influencing and providing input to the real
progerty malntenance bwiget.

3. The reference reguestg that the real property, fund-
ing and eight civilian bLillets transferred at the time
of congolication be returred, thus providing the CO, Rew
Fiver with an option not presently available, i.e., (1)
negotiating with Camp Lejeume, or (2) going to an out-
side source if -Camp Lejeune could not responde.

4, wuCB, Camp Lejeune would perform work on a
reinbursable basis under the proposal contained in the
reference. This would nscessitate a "statement of
reguirement®™ by kew Piver with the preparation of the
budget, thus precluding the flexidbility opticne. To
require less, would make manadement Of the Canp Lejeune
work force an impossible task. Performance of work on

a reimbursable bazis was an option considered during
consolidation discussions but was rejected for the above






reason and because shifting of mission/fiscal
responsibility offered the most savings.

5. &Abeit, under the proposal the CO, Kew River would be
able to infliuence priorities, budgeting, etc, however,
he would continue to be dependent on the system and
procedures precsently providing support.

6. The problem addressed in paragreph 2 above could be
resolved by involving the CO, tew River in the budaeting
and performance cycle by bLriefings and reports, while
obviating duplication of functions which are inherent

in the request. '

Recommendationss

Approved:

l. That CUICABEAST and CO, MNew River be briefed at the
earliest on FY 82 M(CB, CLNC real property maintenance
program and specifically how it relates to iew Rivere.

2. ‘I'mat, in the future, CO, New River be provided an
opportunity to review and comment cn the real property
raintenance budget as it relate to New River.

3. That CQ, New River be provided periocdic reports

" which show program versus performance for station real

property maintenance.

Recoumendation 13
Approved Disapuroved

Coniments

kecommendation 23
Approved Disapproved

Comments

Recommendation 33
Anproved Disapproved

Comments

hAction Officer:

- Assistant Chief of Staff, Comptroller, Col J. F. JOWES






‘UNITED STATES MARINE CORPS
MARINE CORPS AIR STATION
(HELICOPTER)
NEW RIVER, JACKSONVILLE
NORTH CAROLINA 28545 ¢
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FIRST ENDORSEMENT on CG, MCB, CLNC ltr LOG/SCP/vkd 70,20 dtd 9 June 1982
. Y /
From: Commanding Officer -t -
To: Commander, Marine Corps Air Bases, Eastern Area, Marine' Corps Air
: Station, Cherry Point, N. C. 28533

‘Subj: Marine Corps Base. (MCB), Camp Lejeune, logistics/Support to Marine
Chiep g Corps Air Station (Helicopter), New River; proposed changes to

1. Many of thé proposed changes (reconciliation of work requests, distribution
of the weekly and quarterly maintenance schedules, participation in the <iden-
tification of Code 1 deficiencies to be included in the Annual Work Program)
have already been implemented as a result of the referenced meeting. (It
should be noted that the Air Station had already been participating in the
annual validation of Code 2 BMAR). Cextain benefits are already clearly
evident, and only minimal manpower was involved. ' : 5

2. With the implementation of the LSA, it was assumed that the entire main-
tenance workload, Ancluding administration, would be the responsibility of
Camp Lejeune and the Air Station's efforts in this area would be minimal. .- -
-~~~ ~This proved to be erroneous and in the last four years, S-4 participation in.
. facilities maintenance management has been increasing at an ever accelerating
rate. (The present proposed change to the LSA is an example.) All Air
Station maintenance requirements are now funneled through the S-4. In 1978,
443 work requests were processed; in 1979, -462; in 1980, 899; in 1981, 1820.
-~ Through June 1982, 1320 had already been processed. This centralizatics
has enabled the S-4 to coordinate, screen, monitor, follow-~up, and provide -
status; in effect filling a vacuum created by the LSA and providing a much
needed service to the tenant wing activities. The increased maintenance
effort;, however, has been absorbed by the construction coordinator and his
staff of two, to the detriment of the construction Program.

3. At first glance, it would appear that implementation of the remaining
proposed changes c¢an be made with little extra manpower, i.e., quarterly,
provide a priority list for accomplishment, annually provide priority listings,
provide input for POM .and Mid-year review, conduct a prevalidation process.
However, it-is felt that a careful analysis will reveal that proper partici-
pation in these changes will require an individual possessing a degree of
technical ‘expertise with and intricate/intimate knowledge of the Air Station
facilities devoting a considerable number of man~hours. Presently, the only
person possessing these skills is the construction coordinator, who was
originally employed to handle planning and programming of new construction.

4.. As currently established, the Air Station S-4 facilities branch is not
adequately staffed to realize full benefit of the proposed changes. Presently,
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changes is generated by the MCB Maintenance Inspection Branch.
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the majority of technical information required by the functions iterated in the
That branch per-

forms its duties in an admirable fashion but because the workload, staff
limitations, and sheer size of the MCB physical complex, cannot provide detailed

services which the Air Station desires and feels is necessary.

With implementation

of this change, it is feared that the inspections branch would rely more heavily
on the Air Station's input. This would only serve to exacerbate an already extreme

situation. .

5. The changes provide the potential for a greater awareness of the scope of
mainteriance proposed and accomplished aboard the Air Station, and to a limited
degree, they offer potential for the Commanding Officer to direct the maintenance _
effort where he sees fit. (The inherent limitations of the LSA will never provide
the Commanding Officer to direct the maintenance effort as he sees fit.) The

key word, however, is "potential."” Unless the present staff is realigned and
provided with the additional facilities expertise, full benefit of the changes

will not be féai%ied. Accordingly, the following recommendations are offered:

A. Sign”ﬁhé agreement immediately.. The changes will be implemented

immediately--to the best of our ability.

B. Have the COMCABEAST Management Assistance Office review the New River
S-4 department's construction branch and determine what realignment is necessary

to take full advantage of the proposed changes.

e T R e e J. W. MARVEL

4 4400 e







UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542 IN REPLY REFER TO

LOG/SCP/vkd
7020
J JuN 1437

From: Commanding General

To: Commander, Marine Corps Air Bases, Eastern Area, Cherry Point,

North Carnlina 28433
Via: Commanding Officer, Marine Corps Air Station (Helicopter), New River,

Jacksonville, North Carolina 28540

Subj: Marine Corps Base (MCB) Camp Lejeune, Logistics/Support to Marine Corps
Air Station (Helicopter) New River; proposed changes to

Ref: (a) Conference CO, MCAS(H), New River and AC/S, Fac and BaseMaintDiv,
' Marine Corps Base, Camp Lejeune
(b) MCO P11000.7R

Encl: (1) Proposed Change 5 to Marine Corps Air Base East/Marine Corps Base,
Camp Le jeune Logistics/Support Service Agreement for MCB, Camp Lejeun:
MCAS(H), New River Consolidation Revision #1 dtd March 77

1. During reference (a), all aspects of the Maintenance Management System
prescribed by reference (b) were reviewed. Agreements were reached regarding
the participation by Marine Corps Air Station (Helicopter) in the budgeting,
planning and execution of real property maintenance at the Air Station and
are so reflected within the enclosure.

2. The enclosure is forwarded for your review and approval. It is requested
that this Command be provided seven copies of the Proposed Change and Change

Sheet .

C. G. COOPER

TR T Y ¢ . e | T L T T — R i T e ———






CHANGE SHEET

Basic Agreement: MCABEAST/MCE, Camp Lejeune Logistics Support Service Agreement
for MCB, Camp Lejeune/MCAS(H), New River Consolidation,
Revision #1 dated March 1977

Change : #5 (The contents of this change will be incorporated in the
basic agreement upon receipt).

Contents: Inclusion of Marine Corps Air Station (Helicopter) New Rive:
participation in the budgeting, planning and execution of
Real Property Maintenance at the Air Station.

Action: Add Page 1-4A (Enclosure (1)) within Section I, Support
Provisions and Responsibilities. File this change sheet

alter Change #4 following "Terms of Agreement".

Certification: Reviewed and approved.

C. G. COOPER, MGen, US
CG, MCB, Camp Lejeunec

R. A. KUCI, MGen, USMC
C 28542 COMCABEAST, Cherry Point, NC
28533

DatU o Date
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Real Property
Maintenance (Cont'd)

#CB, CArkP LEULUNE

Provide copy of MCAS(H) Backlog of
Maintenance and Repair (BMAR) Revort
and Projects Plan annually by

10 October.

Assistance in reconciling status of
outstanding work requests and active
specific job orders upon request.

Provide copy of Base Maintenance
weekly work schedule.

Provide copy of BRase Maintenance
Annual Work Program annually by
1 July.

Provide copy of Base Maintenance
Quarterly Work Program 30 days prior
to beginning of quarter.

MCAS (H) , NEW RIVER

Provide a priority listing of Code 1
deficiencies from MCAS(H) BMAR for
inclusion in the Base Maintenance Annual
Work Program annually by 1 June.

Quarterly reconcile status of outstanding
work requests and active specific job orders
with Base Maintenance, Operations Branch.

Provide priority listing of work from the
Annual Work Program desired for accomplishment
each quarter. Required 45 days prior to
beginning of quarter.

Provide annual input for the Program Objectives
Memorandum (POM) during November.

Provide annual input for the Midyear Review
and Budget during February and March.

Conduct joint prevalidation survey of MCAS (H)
Code 2 Backlog of Maintenance and Repair
(BMAR) items with Marine Corps Base annually
by September. '

Review and approve the MCAS(H) BMAR Report and
Projects Plan annually by 1 October prior to
submission to Headquarters Marine Corps.

Review and approve the MCAS(H) Long Range |
Maintenance Plan (LRMP) annually by 1 November.

Participate in the validation of the MCAS (H)
Code 2 BMAR with CMC validator annually
during December.







UNITED STATES MARINE CORPS
MARINE CORPS AIR STATION
(HELICOPTER)

NEW RIVER, JACKSONVILLE
NORTH CAROLINA 28545
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JUL 9 1982

FIRST ENDORSEMENT on CG, MCB, CLNC ltr LOG/SCP/vkd 7020 dtd 9 June 1982
X
From: Commanding Officer
To: Commander, Marine Corps Air Bases, Eastern Area, Marine' Corps Air
Station, Cherry Point, N. C. 28533

Subj: Marine Corps Base (MCB), Camp Lejeune, Logistics/Support to Marine
g Corps Air Station (Helicopter), New River; proposed changes to

1. Many of the proposed changes (reconciliation of work requests, distribution
of the weekly and quarterly maintenance schedules, participation in the iden-
tification of Code 1 deficiencies to be included in the Annual Work Program)
have already been implemented as a result of the referenced meeting. (It
should be noted that the Air Station had already been participating in the
annual validation of Code 2 BMAR). Certain benefits are ailready clearly
evident, and only minimal manpower was involved.

2. With the implementation of the LSA, it was assumed that the entire main-
tenance workload, including administration, would be the responsibility of
Camp Lejeune and the Air Station's efforts in this area would be minimal..
This proved to be erroneous and in the last four years, S-4 participation in
facilities maintenance management has been increasing at an ever accelerating
rate. (The present proposed change to the LSA is an example.) All Air
Station maintenance requirements are now funneled through the S-4. 1In 1978,
443 work requests were processed; in 1979, 462; in 1980, 899; in 1981, 1820.
' Through June 1982, 1320 had already been processed. This centralization
has enabled the S-4 to coordinate, screen, monitor, follow-up, and provide
status; in effect filling a vacuum created by the LSA and providing a much
needed service to the tenant wing activities. The increased maintenance
effort, however, has been absorbed by the construction coordinator and his
staff of two, to the detriment of the construction pProgram.

3. At first glance, it would appear that implementation of the remaining
proposed changes can be made with little extra manpower, i.e., quarterly,
provide a priority list for accomplishment, annually provide priority listings,
provide input for POM and Mid-year review, conduct a prevalidation process.
However, it is felt that a careful analysis will reveal that proper partici-
pation in these changes will require an individual Possessing a degree of
technical ‘expertise with and intricate/intimate knowledge of the Air Station
facilities devoting a considerable number of man-hours. Presently, the only
person possessing these skills is the construction coordinator, who was
originally employed to handle planning and programming of new construction.

4. As currently establishéd, the Air Station S-4 facilities branch is not
adequately staffed to realize full benefit of the proposed changes. Presently,
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the majority of technical information required by the functions iterated in the
changes is generated by the MCB Maintenance Inspection Branch. That branch per-
forms its duties in an admirable fashion but because the workload, staff
limitations, and sheer size of the MCB physical complex, cannot provide detailed
services which the Air Station desires and feels is necessary. With implementation
of this change, it is feared that the inspections branch would rely more heavily
on the Air Station's input. This would only serve to exacerbate an already extreme

situation.

5. The changes provide the potential for a greater awareness of the scope of
mainteriance proposed and accomplished aboard the Air Station, and to a limited
degree, they offer potential for the Commanding Officer to direct the maintenance

effort where he sees fit. (The inherent limitations of the LSA will never provide

the Commanding Officer to direct the maintenance effort as he sees fit.) The
key word, however, is "potential."” Unless the present staff is realigned and
provided with the additional facilities expertise, full benefit of the changes
will not be rea1§Zed. Accordingly, the following recommendations are offered:

A. Sign ﬁhe_agreement immediately. The changes will be implemented
immediately--to the best of our ability.

B. Have the COMCABEAST Management Assistance Office review the New River

S-4 department's construction branch and determine what realignment is necessary
to take full advantage of the proposed changes.

J. W. MARVEL
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BRIEFING ON THE FISCAL YEAR 1982
PLANNED REAL PROPERTY MAINTENANCE PROGRAM

FOR

MARINE CORPS AIR STATION (HELICOPTER)
NEW RIVER, N. C. |

MARINE CORPS BASE
CAMP LEJEUNE, N. C.
20 NOVEMBER 1981







CONTRACTS

EMERGENCY/SERVICE
PM/CYCLIC MAINTENANCE
SPECIFIC WORK

CONTRACTS
OVERHEAD (INCLUDING LEAVE)
- TOTAL »

SPECIFIC WORK

' $ 3,225,556

G- RouvNS MAAJT 7
GRATS T IR s |
fra PG & At

utilihies Disty.s ‘
S S e

$ 2,836,035
$ 2,786,562
$ 3,418,072

$ 2,803,377

$15,069, 602
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MARINE CORPS AIR STATION (HELICOPTER), MEW RIVER, N.C.
FISCAL YEAR 1982 PLANNED MAINTENANCE |

£/ S —Swmaler 20
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OVERHEAD
INCL. LEAVE

18.67%
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v

{
Wl VARy H S A
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OB EPT

SPECIFIC
VORK

A LSO EoASTRAK. S

CONTRACTS

EMERGENCY/SERVICE $ 230,000
PM/CYCLIC MATNTENANCE $ 397,955
SPECIFIC HORK $ 518,429
CONTRACTS $ 848,865
OVERHEAD (INCLUDING LEAVE) ~ § 456,950
TOTAL $2,452,199
MCAS(H) PLANNED $ 2,452,179 - 15.37

TOTAL M-1 BUDGET $15,069, 602
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MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C.

FY-82 PLANNED SPECIFIC WORK

TRAINING BUILDINGS

STORAGE BUILDINGS

ADMINISTRATIVE BUILDINGS

INDUSTRIAL BUILDINGS

MORALE/WELFARE/COMMUNITY BUILDINGS

BEQ BUILDINGS

BOQ BUILDINGS

OPERATIONS FACILITIES

AIRFIELD PAVEMENT

UTILITIES BUILDINGS

SUB-TOTAL - PLANNED SPECIFIC WORK

s> SELF-HELP MATERIAL
—> UNPROGRAMMED WORK (25%)

GRAND TOTAL

RUILDING AN D

LY STING ‘?ﬂ

- | of VJI.
Aor Atfacha

B v e
$ 4u,0u8

$ 11,740
$106,366
$ 28,222
$ 49,096

= $.33,992

$ 13,245
$ 54,586
$ 9,393
$374,739
$ 40,000

$103,690
$518,429
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MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C._ |

FY-82 PLANNED PREVENTIVE/CYCLIC MAINTENANCE

GROUNDS MAINTENANCE

PEST- CONTROL

MAINTENANCE OF ROADS, STREETS AND AIRCRAFT
PARKING APROMS

PREVENTIVE/CYCLIC MAINTENANCE TO HEATING AND
AIR CONDITIONING

PREVENTIVE MAINTENANCE TC AIRFIELD AND
EMERGENCY LIGHTING

PREVENTIVE MAINTENANCE TO ELECTRIC DISTRIBUTION

GARBAGE COLLECTION AND DISPOSAL

MAINTENANCE TO P.O.L. FACILITIES

UTILITIES MAINTENANCE

LOAD TEST WEIGHT HANDLING EQUIPMENT

TOTAL

DQ_\_Q:[_Q[Q_ L:g{x»\:ﬁ b”!/‘
3“/0 AC:*(&Q'A ‘?&

-

$ 85,253

-$-12,584

$ 54,267

$605499

$ 20,332
$ 15,168
$ 62,749
$ 37,076
$ 34,380
$ 15,647
$397,955







MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C.

81-3593
81-3624

FY-82 PLANNED M-1 CONTRACTS

DESCRIPTION

' REPLACE CONDENSATE PIPING AND HEAT

EQUIPMENT, (4) BUILDINGS
REPAIR SWIMMING POOL, AS-709
REROOF FOUR BUILDINGS
INTERIOR PAINT, MCAS, AS-518 AND

AS-4108
EXTERIOR PAINT, MCAS, (6)

BUILDINGS
REROOF MCAS, (2) BUILDINGS
REPAIR WALKWAYS, AS-4020 AND

AS-4025
REPAIR PARKING APRON, AS-840
REPAIR STEPS, AS-202
EXTERIOR REPAIRS, AS-705
MECHANICAL REPAIRS, SWIMMING

POOLS, (3) BUILDINGS
REPAIR AND REFINISH CHAPEL PEWS,

BUILDING AS-236

TOTAL

COST

-0,

$355,410
$ 19,700
$ 98,000

$100; 000

$ 59,500
$ 26,500

$ 70,000
$ 41,755
$ 20,000
$ 40,000

$ 8,000

$ 10,000
$848, 865
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MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C.
FY-81 ACTUAL MAINTENANCE COST

OVERHEAD
INCL. LEAVE

197

41.4z7

CONTRACTS

PM/CYCLIC
MAINTENANCE

SPECIFIC

5.1% WORK

EMERGENCY/SERVICE $ 227,425
PM/CYCLIC MAINTENANCE $ 393,0u6
SPECIFIC JOB ORDERS $ 382,467
CONTRACTS $1,047,040
OVERHEAD (INCLUDING LEAVE) $ 482,088
TOTAL ' $2,532,066

TOTAL EXPENSED MCAS(H)

TOTAL EXPENSED BASEWIDE

= $ 2,532,066 = 16,47
$15,471,393
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MARINE CORPS AIR STATION (HELICOPTER) NEW RIVER NC

FISICAL YEAR 1981
MINOR CONSTRUCTION PROJECTS (R-1)

Marine Corps AIR STATION ToTAL R-1 TR o oy
Basewine TotaL R-1 : $620,090 i
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MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C.
CONTRACTS PROGRAM FY-79 THROUGH FY-82

SUMMARY

pr=79- FY-80 FY-81 FY-82 TOTAL
M-l $228,884 $ 29,552  $1,047,040 $ 848,865  $2,154,341

M-2 $628,022  $1,449.469  $1,131,725  $1,656,429  $4,865,645

TOTAL  $856,906  $1,479,021  $2,178,765  $2,505,294  $7,019,986
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COMPARISON OF MARINE CORPS BASE AND
MARINE CORPS AIR STATIOH (HELICOPTER), NEW RIVEP N, C

REAL PROPERTY ASSETS

PERCENT PPl PERCENT

CPV (000°S) -  OF TOTAL BUILDINGS ~ OF T0TAl
MCB $1,352,196 86.4 15,897,668 ~ 88
" MCAS(H) $ 212,402 S B e e S 12
TOTAL - $1,564,598 - i ievenmen]8, 060,690
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‘BUDGET SUBMISSION FOR CONSOLIDATION YEAR, FY 1975 . =~

MARINE CORPS BASE M1/R1 : $5,809,010
MARINE CORPS AIR STATION (HELICOPTER) M1/R1 $ 886,000
TOTAL $6,695,010

 NCASKH) MI/RL - § 886,000 = 3.9
TOTAL WI/RL 6,695,010







MAINTENANCE STAFFING PRIOR TO-
CONSOLIDATION COMPARED TO

 CURRENT STAFFING © -+ i-fe giaains omee ey
STAFFING
PRIOR T0 CURRE
CONSOLIDATION
MCAS (H) MALITEA MIBTERANCE
il Pt PUBLIE HORKS DERRRIARGE AR :
ADMINISTRATION 1 - 16 s 13
MAINTENANCE CONTROL g 20 e g3 ;
HORK MANAGEMENT 3 L 12 *
SHOP FORCES 52 568 546
UTILITIES | 18 - 156 189
HOUSING ADMINISTRATION 6 0 0
TRANSPORTATION 3y 0 0
NATURAL RESOURCES 9 2l
TELEPHONE i 3 0

TOTAL _ 130 i 810 = 4o 807
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PROPOSED MCASCH) PARTICIPATION
IN BUDGETING, PLANNING AND BMAR

EQU\PMW“l

- FY-82 MIDYEAR REVIEW ~ ¥\ riec

(Jo“ (a“-"
FY-83/84 BUDGET ore

FY-82 BMAR REPORT AND PROJECTS
PLAN =X P LRIV ; %,

FY-83 ANNUAL WORK PROGRAM

QUARTERLY WORK PROGRAM

PROGRESS REPORTS:

1. COPY OF COMPLETED JOB ORDERS
2, CONTRACTS STATUS

(3

FEBRUARY/MARCH 1982
 FEBRUARY/MARCH 1982
10 OCTOBER 1982 DEADLINE FOR

SUBMISSION
30 JUNE 1982
30°DAYS PRIOR BEGINNING
_EACH QUARTER - -,

AS COMPLETED
MONTHLY






FY-82 PLANNED SPECIFIC MAINTENANCE

R
-

TRAINING BUILDINGS/MARINE CORPS AIR STATION RESERVE

BULLIEHS BESCRIPTION M/HRS. LA32R™ MATERIALS © *TOT AL
Marine Zorps Air Station Reserwvs 814 10,759 $5,385 '$l6,154.‘ E 43':
AS3290 Ex c“ange Compressor 1,800. =14 800. el
AS320 Repair Air Conditioner 20 g g ¢ Py i 0 & 3 A
AS222 Repairs 30 397. 198. 595.
AS222 Remove wall 130 1,806. 609. 2,415,
AS222 Install Partition Troop Training 232. 232.
ASH120 Replace ceiling tile 48 634, L63. 1,097.
AS222 Altsr Elec. Service 36 8225 «-T26. 1,248.
TOTAL 1,078  $14,u418. $9,633. $24,051.
STORAGE BUILDINGS
BUILDING DESCRIPTION M/HRS. LABOR MATERIALS TOTAL
ASH110 Make Exterior Repairs 296 3818y, . 83,032, $6,815.
AStl110 Interior Repairs 19 262. 101. 363.
ASk117 Elec. Panel Repair 10 110. 330. 440,
AS4110 Repair Air Conditicners 8 1156, usL, 580.
AS130 Replace Wood Bumpers 69 Shl. 130. 1,071.
AS130 Recairs 53 701. 25351 3,052,
ASu2y «e;‘ace Lines and Hezters 534 6,224, 10,845. 17,069.
ASY424 Repair Floor and Ceiling 60 689. 460. 1,1u49.
ASL24 Ins=all Wire Mesh 390 3,852, 2,636. 6,588.
AS582 Install Underground Conduit26 308. . Ly, 352.
AS588 Repair Doors 98 35297, 648, 1,945,
AS530 Excarior Repairs 129 1,707. 853. 2,560.
AS591 Repair Doors 104 Ls 30, 688. 2,064,
TOTAL 1,796 $21,466. $22,582. suL,0u8.
ADMINISTRATION BUILDINGS
BUILDING DESCRIPTION M/HRS. LABOR MATERIALS TOTAL
AS302 Replace Gate Valves 24 S 330, $ .- .297. S 627,
AS302 Install Steam Lines 9 130. 159. 289.






ADMINISTRATION BUILDINGS (continued)

BUILDING DESCRIPTION M/HRS. LABOR MATERIALS TOTAL
AS4122 Replace Ceiling Tiles 48 S 634, $ 863, 'S 1,097
AS3502 Rewind Motor 22 240. 160, --===400.,
AS3502 Repair Ceiling 300 3,969. 1,985. 5,954,
ASu122 Repairs/Paint 50 . 662. 330. 992.
AS217 Interior Repairs 120 1,588 793; 2,881,
TOTAL 573 S -7, 553 $4, 187 8115740,
INDUSTRIAL BUILDINGS
BUILDING DESCRIPTION M/HRS. LABOR MATERIALS TOTAL
AS11y Interior Repairs 834 $11.030... 58 5,517 816,553,
AS117 Interior Paint 25 331, 165 496.
AS118 Repair Doors 100 1,323. 662. 1,985.
AS119 Repair Doors 75 992. 496. 1,488.
AS118 Replace Cement Block 65 860. 117, 977.
AS3504 Interior Repairs 305 3,949, 1,496. 5,445,
ASu106 Partial Paint 583 T+ 713; 3,854, 11.567.
AS518 Install Fluorescent Lts. 95 13257, 829. 2,086,
AS585 Repair Doors 98 1,297, 648, 1,945,
AS4106 Masonary and Door Repair 129 534y 3,966. 5,500.
ASu108 Install Two Showers 81 971. 343, 1,314,
AS4108 Int. and Ext. Repairs 152 1,925 1,455, 3,380. -
ASL108 Replace Lamps 95 1,876, 55981, 7,167,
ASL106 Repair Fluorescent Lts. 1,056, 15056
AS504 Install Exhaust Fan 30 430. 9%, 521.
AS4106 Install Exhaust Fan 48 689. 186. 875.
AS50u Ke:_ace Walls 1,019 12,242, 8,449, 20,691.
AS504L zhting Repairs 86 1,246, 6,242, 7 ,488.
AS504 ? Jmp Lighting 130 1,884, 2,832, L,716.
AS504 kevair Motor L0 b41, 295. 736.
AS504 Femove Door; Reinstall 30 435, 27. 462,
AS504 Install Electric Qutlet 16 232. 59. 291.
AS504 Repair Stairs 26 358. 538. 896.
AS518 Repzir Stairs 26 358. 538. 896.
AS515 Repair Steam Unit 51 867 378. 945,
AS515 Repair Doors 83 1,149, 3,582, 2,731.
AS518 Replace Unit Heaters 16 219. 1,907. 25126
AS518 Resurface Parking Lot 27 306. 433. 739.
AS518 Replace Two Doors 35 507. 789. 1,296.
TOTAL: 4,300 $55.,625. $50,741. $106,366.







MORALE/WELFARE/COMMUNITY BUILDINGS

BUILDING DESCRIPTION M/HRS. LABOR MATERIALS TOTAL
AS207 Repair Interior 142 $ 1,967, 5. 9Th. . . 5 2,941,
AS2803 Repair Dock je L BRETIL B L RS B T L PR TR L 2 R
AS708 Repair Shower Stall -100-- sl g B2t L 6624 TR RS
‘ASu1n .Contract-Replace Doors : < 9 4625 95625,
ASLL F#b. Metal Bench 1u 202, : 109, % 2
S243 » Doors 40 529. 2O et 794,
S233 Correct Wiring 80 “YI058." 530, L8088,
AS205 Interior Repairs 180 2,281; 583 <2 ,86L4.
AS205 Replace Lighting 24 348 197. 545,
AS208 Repair deep Fat Fryer 24 329. 12. 341.
AS234 Install Watthour Meter 10 145, 323. u68.
AS240 Repair Test Control Sys. 80 1,1589. 340. 1,499.
AS901 Repair Air Conditicner 20 290. 1,054, 1,34y,
ASS01 Install 120 Volt Circuit _ 30 436. 226. 662.
TOTAL 908 $.12.248%, ~ 815,985, $:98,222,
UNACCOMPANIED ENLISTED PERSONNEL HOUSING BUILDINGS
BUILDING DESCRIPTION M/HRS. LABOR MATERIALS TOTAL
AS704 Paint 9 Rooms Complete 135 S Y859, QoM 80 113,
AS702 Paint 5 Rooms Complete 70 964, 163. 527,
AS704 Paint 5 Rooms Complete 70 96L4. 163. X:127.
ASu015 Repair to Rooms Int. 68 1,304, 755, 2,059.
AS4015 Replace Venetian Blinds 16 220. 1,368. 1,588,
AS4025 Repairs to Int. and Ext. 218 2,985. 1,478. . 4,463,
AS4020 Install Photo Elec. Cells 9 138. 92, 230.
ASH4025 Install Photo Elec. Cells 10 138. 9l. 229.
ASL025 Clean Coils for Hest/AC 80 1,359, 240. 1,399.
AS213 Repairs 137 1,813. 906. 25719,
AS21n Repairs 437 158%8: 906 .- 7 23TEG
AS3620 Recair/Paint 143 15892, 946. 2,838.
ASuL010 Remlace Doors 188 2,487. 1,244, 3,731
AS211 Rernovate Machine Room 70 951. 2732, 3,683.
AS211 Replace Circulating Pump 8 116. 1,325, 1,441,
AS212 Repair Circulating Pump 8 116. 1,079. 1,195.
AS212 Replace Window Screens 165 2,272, 4,585, 6,857.
AS213 Paint Interior Self-Help 1,u485. 1,u485.
AS213 Interior Repairs 153 2,061. 1,010. 3,071.
AS228 Repair Juice Dispenser 5 73. 69. 142,
AS226 Repair Rear Door 12 174, 1,332. 1,506,
AS4012 Interior Repairs 170 2,249, = W . 3,374,
TOTAL 1,872 $ 25,748. $23,3u8. $49,096.






UNACCOMPANIED OFFICER PERSONNEL HOUSING BUILDINGS

BUILDING DESCRIPTION M/HRS. LABOR MATERIAL TOTAL
AS705 Replace Insulation 31 $ 4lo0. S 287, $ 697.
AS705 Paint 5 Rooms Complete 105 IR P e B P L
AS705 Replace Heat Exchanger 29 1,398. $ 2,327, 3,725.
AS705 Paint Int.-U4th Floor 390 503705 608. 5,978
ASTO5A Peplace 3 Doors 19 222 839 1% o
ASTC5 Repair VWalls 1,050 Tog e B985 s 20,837
TOTAL 1,624 $22.,768; '$ll,224.-““$3,992.

OPERATIONS FACILITIES

BUILDING DESCRIPTION M/HRS. LABOR MATERIAL  TOTAL

AS502 Replace Door Curtains 35 S5 507, - 9 Ll $:1,921.
AS571 Construct Head Facilities 345 3,967. 3,410. T3,
AS132 Replace Roof w/ A Type 97 221%. 565. 1.776.
AS154 Repair Fuel Tank Berm 164 1,800. 371. (i of 7 B

TOTAL 641 $7,485.. - .§ 5,760. $13,245.

AIRFIELD PAVEMENT/OAK GROVE

BUILDING CESCRIPTION M/HRS. LABOR MATERIAL TOTAL
AS4101 Renovate Wash Rack 638 S 6,658, $ 6,463, $13,121,
AS505 Renovate Wash Rack 627 64,971, 5,629, 12,200.
. AS570 Install 2 Duct Adapters 24 348. .. 33. 381.
ASuloh Renovate Wash Rack 636 8,414, L,207. 12,621.
ASH104 Removate Wash Rack 455 5,004, 7,508. 127,512,
Ozk Grove Replace Roof 189 25501% 15250, 33 /bl.
TOTAL 2,569 $ 29,496. $25,090. $54,586.

UTILITIES BUILDINGS

BUILDING DESCRIPTION M/HRS. LABOR MATERIAL TOTAL
ASu4151 Install Air Compressor B $ 58. $ 4,000. $ 4,058.
AS225 Repair Air Conditicner 8 116. 34, 150.
AS225 Contract-A/C 625. 625.
AS225 Replace Blower Mctor 12 174, 2,012, 2,186.
AS4105 Replace Metal Door 13 185. 482, 667.
AS4105 Repairs/Paint - 86 1,138. 569. 1,707.
TOTAL 19808 1,678 $ W02 0 § 50,903,
GRAND TOTAL $374,739.00
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MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C.
RECURRING MAINTENANCE - 04 - FY-82

Job Description : * Cost

Spray herbicide on new growth in semi-improved areas Sheioe § 3579
Sweep streets and parking lots > 6,664
Recurring maintenance bituminous roads * ' wtm e 3 0S80
Sweep aircraft parking aprons St 08 4 90
Cut road shoulders 7,085
Cut grass semi-improved areas 1,414
Cut grass improved area 52,508
Cut public lawns 16,179
Spray mess halls 2,375
Spray mosquitoes 10,209
PM compactors 2,749
Recurring maintenance on compressors 5,595
Garbage collection 60,000
Repair unpaved roads 13,872
Haul beach sand for water plants 10,605
Turn-on heat 370
Winterize air conditioners 532
: PM window air conditioners 2,785
5 Spray water tank fences ’ : 116
Spray ballfields 264
Spray around signs 2,207
Spray around power poles 1,217
Spray around steam lines 1,045
PM refrigerator units 3,080
Clean coils - heating and air conditioning units 20,696
Maintenance tc heating, ventilation and air conditioning controls 8,596
Replace filters 22,480
Service dryer axhaust systems 1,960
Recurring maintanance to steam distribution 18,180
Repairs to liguid fuel facilities 6,704
Service o0il separators 18,308
Pump out grease traps 12,064
Maintenance to taxiway and runway 1ights 13,132
Load test and inspect weight handling unit 15,647
PM emergency lighting 7,200
Relamp street lights 13,040
~ Repairs to electric distribution 2,128

Total $397,955







MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C.

CONTRACT NUMBER

77-2560
78-3047
78-3055
78-3022
78-3029
79-2603

76-6800
77-2515
78-3003

78-3048
79-2625
79-2621

78-3004
78-3013
78-3011
79-2664
78-3041

79-4479

80-2045
79-2646

80-2013
80-2009

CONTRACTS PROGRAM FY-79 THROUGH FY-82

FY-79 - M-1

DESCRIPTION

Interior paint petroleum tanks (6)
Repair roofs, AS-4106 and AS-518
Reroof AS-710
Paint and reroof AS-302
Exterior paint
Repair Taxiway "A"

Total

FY-79 - M-2

Replace two water wells
Struc/elec/mech repairs, AS-515
Struc/elec repairs AS-226

Total

FY-80 - M-1

Replace fascia AS-901
Exterior paint (34 bldgs)
Exterior paint AS-234

Total

FY-80 - M-2

Reroof AS-504
Struc/elec/mech repa1rs AS- 4108
Struc/repairs, repair A/C AS-208
Asphalt resurfacing, basewide
Replace petroleum tanks, AS-526
and AS-527
Reroof AS-518

Total

FY-81 - M-1

Paint elevated water tanks, SAS-310

Restore cathodic protection, water
tanks, (2)

Interior paint MCAS(H), (7)

Replace roofs, 27 bldgs.

COST.

T 8,650 e

58,915
31519
6,700
73,500
43,600

$ 228,884

$ 144,350
234,672
249,000

$ 628,022

$ 17,952
10,600
1,000

$ . 29,552

$ 272,729
589,600
124,914
146,000

179,700 -
136,526

31,449,469 o

$ 8,333

5,937
74,727
109,180






CONTRACT NUMBER DESCRIPTION ' COST

FY-81 - M-1 Continued

- 80-2008 Replace wire & 1ights, (1) bldg. $ 1,316
80-2054 Demolition (15) bldgs. 52,275
80-2044 Replace cond. piping, AS-504 87,300
80-2047 Replace stairs, AS-4010 69,108
Air Force Paint striping .- : 23,000
81-3564 Replace overhead doors, AS-114 12,559
79-2679 Maint. of vent hoods, (2) bidgs. : 905
81-3606 Replace cathodic protection, Fuel

Farm 5,313

81-3563 Replace water piping, AS-110 16,840

81-3585 Reroof MCAS, (3) bldgs. 105,840
81-3566 Restripe aircraft parking and

taxiway 23,200

81-3589 Exterior paint, (14) bldgs. - 38,440
81-3629 Replace steam and condensate

lines, (3) bldgs. 29,000

81-3562 Repair and paint water tanks (2) 18,607

81-3554 Repair water plant equipment, AS-110 31,100

81-3588 Paint interior, MCAS (14) bldgs. 253,000

81-3589 Paint exterior, MCAS (9) bldgs. 61,000

81-3591 Repair tennis courts (2) 44,000

Total $1,047,040

FY-81 - M-2

79-3096 Rebuild eijec. substation, MCAS $ 159,600
79-4438 Repairs to AS-202 gym 253,155
79-4409 Repair taxiways/resurface Runway
18-36 449,900
79-4501 Repair aircraft parking apron 152,803
80-2068 Resurface roads, MCAS 49,814
80-2078 , Repair baiifield lighting, AS-246 66,453
Total $1,131,725

FY-82 - M-1
81-3579 " Replace condensate piping and heat i '
equipment, (4) bldgs. " -$ 355,410
81-3593 Repair swimming pool, AS-709 19,700
81-3624 Reroof four bldgs. 98,000
Interior paint, MCAS, AS-518 and
AS-4108 100,000
Exterior paint, MCAS (6) bldgs. 59,500
Reroof MCAS, (2) bldgs. 26,500

Repair walkways, AS-4020 and AS-4025 70,000






CONTRACT NUMBER

80-0400
80-0401
80-0432
80-0436

DESCRIPTION

FY-82 - M-1 Continued

“Repair parking apron, AS-840

Repair steps, AS-202
Exterior repairs, AS-705
Mech repairs swimming pools (3)-
bldgs. :
Repair and refinish Chapel pews,
Bldg. AS-236
Total

FY-82 - M-2

Repair airfield lighting, MCAS
Replace roof, AS-4108
Repair Runway 5-23
Replace boiler casing, AS-4151
Replace fire alarm systems
Replace security fence, 0G
Repair parking areas
Reroof, repair and paint AS-702
and AS-704
Total

- €OST

Y. 15755
S E20), 000 e
40,0007

8,000

1050005

T 848.865

$ 245,500
63,829
168,400
150,000
260,000

120,200

268,500

380,000
1,656,429






MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C.
CONTRACTS PROGRAM FY-79 THROUGH FY-82

- SUMMARY
FY-79 FY-80 FY-81 FY-B2 S SR Takar
M-1 " $228,884 $ 29,552  $1,047,040 $ 848,865 ~  $2.154,341
M-2 $628,022 $1,449,469 $1,131,725 $1,656,429 $4,865,645

Total $856,206 $1,479,021 . $2,178,765 $2,505,294 $7,019,986
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T 3ey -Commandant of the Marine Corps (Codes L, A, F)
Spbj: Transfer of Real Property and Funding Support from MCB Camp Le jeune, NC
R - - | MCnS(H) ‘New River

Ref: (a) tkS 1tr LPP-MB-34 11011/40/150 of 17 Jan 1974

1. Back in the early 1970s, after many months of negotiations, a workable
procedure relative to the consolidation of the maintenance functions of
Marine Corps Air Station (Helicopter) (MCAS(H)), New River with Marine Corps
Base (MCB), Camp Lejeune, was finally agreed upon. One of the provisions of
this agreement was to transfer the subject Real Property (Classes I and II,
Personnel Assets, plus Supportive Funding to the accounts of the Commanding
General, MCB, Camp Lejeune. By reference (a) this consolidation was approved
and implementation occurred on 1 July 1975. At that time the mass transfer
of both property and associated funding was accomplished along with 166 civilian
ceiling points. From that point the Commanding Officer, MCAS(H), New River
has operated under a negotiated support agreement with Camp Lejeune for their
housekeeping requirements, never knowing the total funding requested or
expended to maintain the Air Station.

2. By-in-large, the consolidation has worked but since the original agreement
was negotiated and put into effect, some cof thc functioms previously moved to
Camp Lejeune have subsequently been returned, with Headquarters approval, to
MCAS(H), New River:

a. Security and Law Enforcement
b. Photographic Facilities

c¢. Training Support Center

d. Communication-Electronics

e. Bachelor Housing (BOQ).

Industrial Safety is now being studied for possible deconsolidation. In any
event, this migration back to New River points up the possibility that perhaps
the remaining requirements of the original agreement should be re-examined,
particularly any part which precludes .the Commanding Officer of the Air Station
from having adequate management flexibility. This is the situation now exist-
ing in the area of total funding assigned, as the Air Station is unable to
compute and/or cost out the total Marine Corps funds currently being utilized
to maintain this major Marine Corps activity.
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- *51 Under tﬁé approved agreement, all the Air Station's Real Property (Classes

" I and II) has a Camp Lejeune property number assigned (67001) and is accounted

it can be readily seen that the Commanding Officer, New River can neither track

S SR : - : F-sgW:M/kkk
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utility costsy etc., is included in Camp Lejeune's funding base. From the above

nor particips.e in planning for those amounts currently being expended on Air
Station Lailding and grounds. He is unable to prioritize what he feels are
their repair and/or maintenance requirements, based on any previously accumu-
lated costs or any other criteria. He is totally dependent on the priorities
established by an outside command. However, in all fairness, we realize that
Camp Lejeune's maintenance force must establish their total priorities to ans-
wer, not only New River's needs, but also those of MCB, FSSG, and the 2nd Divi-
sion. One fact still remains, the circumstance is such that this primary
command function has been removed from the New River Commanding Officer's pre-
rogative. Additionally, we now have the problem, from time to time, when New
River forwards a request for work to be done, the question is asked by MCB per-
sonnel, "Who will fund this job?" This makes it difficult since New River is
not funded for maintenance or grounds functions. Obviously this has been

caused by perscnnel changes and their lack of knowledge, as to the requirements
of the original agreement. Whatever the reason, .it merely adds to the commander's
dilemma, since he does not account for New River property nor is he assigned
financial assets that would enable him to respond to the question of '"who pays."

|
|
|
|
for as Camp Lejeune property, likewise the funding to support maintenance, _
|
|
|
\
|

4. As can be seen, we now have a commander who on the surface is assigned to
manage all facets of an Air Station, but when it comes to a most important
function, housekeeping, he cannot readily react. This causes somewhat of an
enigma in the day-to-day decision making processes of the commander.

5. At this point we would like to offer up a solution that would, we feel,
afford New River the option of: (1) Negotiating with Camp Lejeune or (2) going
to an outside source if Camp Lejeune could not respond. We are not suggesting
nor requesting that the original New River Maintenance Force Personnel Ceiling
points be returned. But we feel that the Real Property (Classes I and II less
family housing) should be moved back to the accout of the Commanding Officer,
New River (62573), and that O0&M Marine Corps funding, all functional categories,
should also be returned to the Commander's COMCABEAST Expense Operation Budget
(EOB) for sub-allocation to the Commanding Officer, New River. When this has
been accomplished, New River could then negotiate their maintenance work from
Camp Lejeune but if MCB would not be in a position to provide the desired
services, they could then go to a commercial source to get this work accomplished.
Under this change, New River would have an alternative course of action as they
would have both the funds and the property under their responsibility, and the
Commander would obviously have the ability to determine priorities based on

the criticality of the work required to be performed.

6. When this change has been effected and becomes operative, it is anticipated
that most of the funding returned to New River would continue to be forwarded

to Camp Lejeune in the form of reimbursable work orders. But again, under this
change, New River would have an important option that is not available to thea.
presently. Additionally, New River would be in the position to determine and
prioritize their minor repair projects which are now combined with Camp Lejeune's
because New River's maintenance dollars are included in the MCB maintenance floor.

2 cory
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7. Therefore, in order to give the Commanding Officer, MCAS(H), New River

authority“cdﬁmensurate with responsibility, it is strongly requested that the
Air Station's Real Property (Classes I and II) and the supportive O0&M, Marine
Corps Fuqdingk(all functional category codes, FCC including their Maintenance

Floor) be returned to the Air Station. Additionally, at least 8 civilian

ceiling points now involved in maintenance administration, transferred when
the original agreement was initiated, should also be returned from MCB Camp
Lejeune thus affording New River a nucleus of planning personnel to accomplish
this task. -

R. A. KUCI
Copy to:
CG, MCB Camp Lejeune
CO, MCAS(H), New River
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7-4330

PUBLIC WORKS DEPARTMENT
Building 1005, Marine Corps Base

Camp Lejeune, North Carolina 28542 In reply refer to
PWO:403:AWH:sh
PWD 79-32
4 JAN 1980
From: Public Works Officer B
To: Base Maintenance Officer

Subj: Aircraft Washracks, MCAS(H), New River
Ref: (a) BMO T1tr MAIN/RMD/c1m 4330 dtd 12 Mar 79

1. In response to reference (a), an engineering study of subject washracks
has been conducted by this office.

2. Subject washracks are comprised of four (4) concrete wash aprons,
Structures Nos. AS-505, 513, 4101, and 4104. Utilities are provided for
aircraft washing at eight (8) equipment shelters, Structures Nos. AS-540,
541, 542, 543, 4133, 4134, 4135, and 4136, which are Tocated on the afore-
mentioned wash aprons.

3. The existing equipment shelters were designed to provide compressed

air, 300 PSIG wash water, station pressure cold water, 150 PSIG steam,

1550 F. (min.) water, 50 PSIG steam with detergent injection, 220 volt,

60 Hz, 3 Ph power receptacle, and 120 volt, 60 Hz, 1 Ph power receptacle.
A11 of the aforementioned were provided with hoses, nozzles, quick-connects,
automatic pneumatic drive hose reels, etc.

4. The majority of the equipment necessary for the wash system to function
as designed is either missing or not repairable without replacement.

5. Field investigations confirm the accuracy of the conditions as stated
in reference (a).

6. A meeting with MCAS(H) New River officials and Mr. Wayne Hellams (MCB
PWD) was held on 13 December 1979.

a. Actual problems encountered during aircraft and support equipment
washing/cleaning were presented.

b. Definitive criteria applicable to the washing/cleaning of equipment
and aircraft were reviewed and it was determined that a genuine need exists
for most of the utilities previously installed with the subject washracks.

c. The possibility of using portable steam/pressure cleaners was
discussed, but determined to not be entirely feasible.
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PWO:403:AWH:sh
PWD 79-32

d. It was decided that MCAS(H) New River will determine actual
utility requirements -- pressures, temperatures, etc. needed for the
proper cleaning/washing of air frames and supporting equipment, and
will forward information with a request for redesign of washrack systems
to the Public Works Officer for project preparation and cost estimate.

7. For further information contact Wayne Hellams at X-3238.

V. PODBIELSKI

Copy to:
AC/S, Fac
CO MCAS(H) (S-4)






BASE MAINTENANCE DEPARTMENT
Harine Corps Base
Cawp Lejeune, North Carclina 28542

From: Base Maintenance (Officer
To: Public ¥orks Officer

Subj: Aireraft Washracks at Marine Co!ps Alr Station (Helicopter),
. Hew River

Ref: (a) C8, 2d MAW msg 0222542 Har 79

i. Reference (a) contains requirements criteria for aircraft washracks.
Additionally, reference (a) pointed out that a number of washrecks at
Marine Corps Air Station (Hcliooptu-). Hew River are inoperable and in
need of major repairs.

> =
2. The subject washracks have a long hitwry of xn'oblem dating back
to the time they were installed. The original installations had no :
provisions for freese protection and subsequent modifications to protect
them from freezing have not been entirely successful. The degree of
sophistication of design of the washracks resulted in installations of
such complexity as to cause comstant problems for both the opcrator/ucr
and maintenance personnel.

3. At the present time, Base Maintenance is uking every effort to effect
repairs to the washracks which at the minimum will provide a supply of
cold water at each wash station. In order to return the washracks to their .
original design capability, a major repair project will be required. -

4. Base Maintenance questions the wisdom of expending the effort and funds\
to restore the units to their original configuration in view of past inabu
ity to operate and maintain them satisfactorily. It is requested that the
Public Works Officer investigate the possibility of redesigning the wash-

T. R. BAISLEY

Copy to:
CO, MCAS(H)
AC/S, Fac

\. \

racks to provide less complicated more reliable installations which will bc i
easier to operate and maintain.
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FMFLANT FOR AWSS BASE FOR G-4 .
CORROSION PREVENT ION/CONTROL PROGRAM

. A. CG MMFLANT 27222Z FEB 79

B CNAL INST 4750.2H ,‘ :
1. IAW THE REF (A) THE FOLLOWING IS SIBMITTED.

2. MCAS CHERRY PT NC.

(F THE THREE WASH RACKS "TYPE A" (NAVFAC P82. 116-12) ONLY ONE
IS OFERATIONAL, NAVFAC P82 STATES ONE WASH RACK OF “TYPE A"

IS REQUIRED FCOR EACH 82 VA/VE ACFT OOR 40 ROTORY WING ACFT. ALL

D MAW ACFT EXCZPT KC-L3%S ARE TO BE WASHED TWICE MONTH.Y, 82 ACFT

EQUATES TO 163 WASHES PER MONTH, 20 AVG WORK DAYS PER MONTH EQUATES

TO 8 WASHES PER DAY PER WASH RACK, ALLOWING FOR A FEW DAYS

F FREEZING TEMPS WHEN NO ACFT MAY BE WASHD WOULD CAUSE A FOIRTH y
DAY WASH REQUIREMENT OF 32 ACFT, IF ALL THREE WASH RACKS WERE

OPERATIONAL .

A PQLUTION ABATEMENT PROJECT P78% FY82 INCLIDES CONSTRUCTION OF

FOIR "TYPE A" WASH RACKS BUT DOES NOT INCLIDE INCLOSING ANY. THE

FY82 MILCON INCLIDES THE CONSTRUCTION OF ONE ADDITIONAL "TYPE A"

WASPRACK. s
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MCE 83 RULSSGG1297 WINCLAS :
FLAYMABLE STORAGE: PROJECT P814 IS FLANNED FOR A FLAMMABLE STORAGE
BUILDING FOR NAVY SUPFLY. NO OTHER FLAMMABLE STCRAGE FACILITIES

ARE FLANNED, THERE ARE NO ADEQUATE FLAYMABLE MATERIAL STORAGE
FACILITIES IN ANY GROUP OR SSDN AREA., A SWIRVEY OF ALL 2 MAW INITS
IS 'NDERWAY TO DETERMINE TOTAL REQUIREMENTS PRIOR TO REQUESTING
MILCON FUNDING. FURTHER, ACTION IS BEING TAKEN TO REQUEST A CHANGE
TO NAVFAC P82 TO INCLWE REQUIREMENTS FOR ENCLOSED WASH FACILITIES
AND CLIMATICALLY CONTRCLLED FLAMMABLE MATERIAL STCORAGE FACILITIES.

. TO ALLEVIATE THE FLAMABLE STORAGE PROBLEM, ALL 2 MAW SENS HAVE

BEEN DIRECTED TO PURCHASE OSHA/FIRE UNDERVWRITERS APPROVED FLA¥MABLE
STORAGE LOCKERS FOR USE IN SHOP/WORK CENTER AREA. INCL 5 REF B
REFERS.

3e MCAS BEAUFORT SC.

A PROJECT, C-38-78, "CLIMATE CONTROL FLAYMABLE STORAGE™ FOR A CEN-
TRAL AIR COND AND HEATED STORAGE FACILITY, HAS BEEN SIBMITTED. A
PROJECT, C-42-73, "S@DN FLAYMABLE STORAGE BUILD INGS™ FOR EIGHT
BUILDINGS, HAS BZEN SIBMITTED. NAVFAC CHARLESTON HAS BEEN CONTACTED
TO DEVELOPE CRITERIA FOR THESE FACILITIES.

WASH RACKS: A PROJECT, C-42-78 "ACFT WASHRACK 594" HAS BEEN S1B-
MITTED., THIS VILL PROVIDE A SECOND WASH RACK OF "TYPE A™ NAVFAC

PAGE 94 RULSSGG1297 WNCLAS

P83, 116-13 THIS WILL ALLEVIATE THE FAIR WEATHER ACFT/EQUIP WASHING
SCHEDWLE HOWEVER DOES NOT EASE THE COLD/HOT WEATHER WASH PROBLEM
SINCE IT DOES NOT INCLIDE INCLOSING THE WASH RACK OR INSTALLING
LIGHTS FOR NIGHI WASHING.

- 4, MCAS (H) NEW RIVER NC,.

INFORMATION ON FUTIRE PROJECTS AT MCAS N.R. HAVE NOT BEEN RECEIVED
BY THIS HJIRS AFTER REPEATED REQUESTS OF MAG-26/25 TO FROVIDE SAME.
THE ONE ACFT RINSE FACILITY IN THE MAG-2S AREA IS IN SERIOUS DIS-
REPAIR AND OPERATIONAL FOR SHORT PERIMDS OF TIME FOLLOWING TEMP
REPAIRS. OF THE TWO "TYPE A™ WASH RACKS IN THE MAG-26 AREA, ONLY ONE
IS OPERATIONAL. NEITHER IS ENCLOSED. ;
(F THE FEW FLAMMABLE STORAGE BUILDINGS IN THE MAG-26 AREA, NONE

ARE CLTMATICALLY CONTROLLED OR FLAMEPROOF. SOME ARE (RITICAL FIRE

- HAZARDS. MAG-29 AREA FLAYMMABLE STORAGE BUILDINGS WERE PROPERLY

CONSTRUCTED WITH HEATERS AND FANS, HOWEVER THE HEATERS AND VENT FANS
ARE. NO LONGER INSTALLED. THE TWO"TYPE A" WASH RACKS IN THE MAG-29 :

~ AREA ARE INOPERABLE DUE TO CRITICAL DISREPAIR OF WATER AND STEMM

SUPPLY DEL IVERY POINTS. THESE WASH RACKS ARE PERFECTILY LOCATED
(SIDE BY SIDE) TO BE ENCLOSED AND SEPARATED BY A PARTITION THAT ONE
MAY BE USED PERIMICALLY TO FACILITATE APPLYING THE NEW LOW IR

PAGE @5 RLLSSGG1297 INCLAS SVC

PAINTS TO MAG-29 ACFT.

H A

#1297 . ' -

TOR: 081722Z MAR ?749/31
INFO: FAC~ MAIN






e MARINE CORPS BASE
» v~ CAMP LEIEUNE‘IORTH CAROLINA ‘

"The World's Most Complete
Amphibious Training Base"

From: Base Maintenance Officer






774 QP((D

VZCZ.oRBA4S2 : 9 1979

RITZY' W RULSSEG3174 2612254-UUUJ--RXLBRA.

ZNR UUUUU * DISTRIBUTION

R 2222547 MaR 79 'mo

‘M CG SECOD MAY : '

TO RIECLFA/CS PMFLANT : : E":E:AAOD

INFO ZEN/COMCASEAST CHERRY PT NC e AL

RUCLNSA/MCAS BIAUFORT SC - : e

RIEBYIAMCAS H dZW RIVER NC : T R

RUCLBRAMCS CAMP LEJEUNE NC : e

Br : l Urt D

INCLAS . //NB4T5// : AR ey

s e 0 ) ~ ' Bl _ Prop O. |
FMFLANT FOR AUWSS BASE FOR G-4 B, ‘ _ ' MME : |
CORROSION PRzVENT ION/CONTROL PDO"?PM i : Maint NCO ~} o
Ae CG FMFLANT 2722272 FEB T9 2 ; A < Secretary. |
Bs CNAL INST 4752, 2H ¢

1o IAW XHE RzZF (A) THe FOLLOWING IS SLB*IITTZ’D.

2. MCAS CHzRRY POINT N. g

OF THE THREE WASH RACKS "TYPZ A" NAVFAC P82, 115-12) ONLY ONE

IS OP:RAT IONAL ., NAVFAC P30 STATES ONE WASH RACK OF “TYPE a" .-

IS REQUIREZD FOR EACH 83 VA/VE ACFT OR 4(3 ROTORY WING ACFT. ALL

TATIATTNO TN 14603 a0l o DD M ﬂ‘u o0 AUC WODY DAYS DEDR MOMT U TN TEC
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PAGE %2 RILSSGE3174 UNCLAS s . ;
TPO 8 WASHIS PZR DAY PER WASH RACK, ALLOWING FOR OF FEW DQYG 2
(F FRZZZING TP WHEN NO ACFT MAY BE WaSHED WO'LD CAUSE 4 FOLRTH .
DAY WASH REDUIREMENT OF 32 Qf‘Fl' IF ALL THREE WASH RACKS 'v.'fi‘?E J e~
OPERATIONAL , =5
& POLUTIOY A3ATEMENT PROJECT P789 FY8J INCLIDES f‘()\l‘l'“‘?UI'IU\! OF ' R

FOR,"TYPZ A" WASH H%KS BUT DOES NOT INCLIDE INCLOSING CONSTRUCTION LN‘{u
BHE
FY82 MILOON INCLIDZS THE CONSTRUCTION OF ONE ADDITIONAL “"TYPE A" . }
WASHRACK, i A
FLAMASLE ST“*’\CE: FROJ..”T P814 IS PLANYED FOR A FL%VM’\BLJ:. "‘TORAC::.
BUILDING FOR VAVY SUPPLY. NO OTHiR FLAMMABLE STORAGE FACILITIES
ARE H_"Z\T\I.‘*!ED. TH&RE ARE NO' ADEQUATZ FLAMMABLE MATERIAL STORAGE :
FACILITIES IN aNY GROUP OR SDN AREA. A SIRVEY OF ALL 2\DMay UNITS
15 ‘FD ERWAY TO DETERMINZ TOTAL REQUIREMENTS PRIOR TO REQUEST ING

MILCOY F’IDI\,. FIRTHZR, ACTION IS BLING TAKEN TO REQUEST A CHANGE .
T(‘ NAVFAC P82 TO TNCL Du REQUIREMENTS FOR ENCLOSING WASH FACILITIES
AND CLD‘M.TI" LLY CONTROLLEDFLAMMASLZ STORAGE MATERIAL STORAGE FACILITIES.
TO ALLEVIATZ THZ FLAMMASLE STORAGR PROBLEM, ALL 2\DMAW SEDNS HAVE
FEN DIRZCTED TO PIRCHASE OSHA/FIRE INDZRWRITERS APPROVEID FLAYMABLE
- SI' \PACE LOZ‘K“D‘S FCR US_. IN SHDP/‘;J\R‘( C..\IILR AR A. I\lf“L 5 RLF '-3 o
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C"‘F‘,.

3. MCAS BEAUFORT SC./

- 49" 3:5, C-36-78, "CLMATE CONTROL FLAWASLE STORAGE" FOR A CEN-
TRAL ATR GOND AW VEATSD STORAGE FACILITY, MAS BZZN SIBMITTE. A
FROJET, C-43-72, "SDN FLAWMABLE STORAGE BUILDINGS" FOR EIGH
BUTLDINGS, HAS 3EEN SUTITED. NAVFAC CHARLESTON HaS BEEN CONTACTED
TO DEVELOZE CRITERIA FOR THISE FACILITIES.

WASH RACKS: A PROJSCT, C-42-78 “ACFT WASHRACK 594" HAS BEEN SIS~
MITTED. THIS WILL PROVIDE A SECOND WASH RACK OF "TYPZ A" NAVFAC
PEd, 116-12 THIS WILL ALLEVIATE THE FAIR WEATHER ACFT/EQUIP WASH-
TN8 SCHIDULE HOVEVER DOZS NOT EASE THE COLD/HOT WEATHER WASH PROBLEM
SINCE IT DOSS NOT INCLIDE INCLOSING THE WASH RACK OR INSTALLING
LIGHTS FOR NIGHT WASHING, |
4, MCASGD NZW-RIVER NC i
INFORMATION ON FUTLRE PROJECTS AT MCAS Ne Re HAVE NOT BEEN RECEIVED
BY THIS HAIRS AFTER REPEATED REQIESTS OF MAG-26/29 TO PROVIDE SAME.
THE QM ACFT RINSE FACILITY IN THE MaG-26 AREA In I SERIQUS DIS-
=P I 4D OPERATIONAL TOR SHO<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>