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REPORT NO: 1[5588R11-B-01
DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO. 1
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

0. 00000 00 Y A UM A%y % 272422422 2.2 22 3°'33:33
1283 4¢5678'90123 45870189012 3°485:67889012234
565000000 FUNCTIONAL AREA: X XRR Xk X X (00 )
CODE: 650 DESCRIPTION: MARINE CORPS EXCHANGES (o1 )
INSPECTED BY: < > (02 )
FUNCTIONAL AREA GRADE: <_ > (03 )
G0 0D 0000 %1 ¢ 11 41" ¥22.22.:22/223223333%3
1,2 3%i8.6 78 9001234 5678904224856 78901n2:34
56500 1000 SUB-CATEGORY : XURN XK N X R X (00 )
CODE: O1 DESCRIPTION: ADMINISTRATION e A
00000000 %t 14 Lt 1 %1 12222220222 333233
12345678980 12345678901223456789012234
565001001 X X X X X X X X (00 )
THE EXCHANGE OFFICER, HIS OFFICER ASSISTANTS, MEMBERS OF THE (01 ) 5 pai
EXCHANGE COUNCIL AND THE ENLISTED COMMITTEE HAD NOT BEEN DETAILED 02 ) 4 ! /
IN WRITING. (03 )
(MCQO P4066.13E, PAR 2202.1) (04 )
X (MCO P4066.13E, PAR 2202.4) (059
(MCO P4066.13E, PAR 2206.1) (06 )
07070 00 0 00 0 ¥ 1t £ WA -t $.2.2°2 202 27242 2:2 3 9:3.3-8
1234567890 123a4567890123456789012234
565001002 KRR K KX X (00 )
THE EXCHANGE OFFICER, OR ANY OFFICER ASSISTANT WAS NOT SERVING (o1 ) 7
UNDER APPOINTMENT AS A DISBURSING OR ACCOUNTABLE OFFICER, OR AS A (02 ) Z 1.5
X  DEPUTY OR AGENT OF EITHER. (03 59
(MCO P4066. 13E, PAR 2202 2) (0a )
000000000 1 1 1 ¢ 1 14 111122222222222333233
123456789012 34561789012348678901234
565001003 G e, o R VS X (00 )
THE ORIGINAL COMBINATION INVOICE AND RECEIPY IN THE CASE OF THE (01 %)
X PRESENT EXCHANGE OFFICER WAS NOT, ON FILE WITH THE OFFICIAL RECORDS (02 3 2-—/g
OF THE EXCHANGE . o (03 )
(MCO P4066. 13E, PAR 2202 .8) 'g"“dﬁl/ur /JTURNO/A,’( 0/—- (04 )
R --
OE0"0.0.0 09, 00 A A 4.5 PJ22222 2122 3 373,33
(’/I234567890!?345678901234567890'234
565001006 [/JOL)) /' AIESTX x.x X x X' x . X (00 )
THE ORIGINAL RECORD OF PROCEEDINGS OF THE EXCHANGE COUNCIL, (ot ) 2—/
b,.“' Srtsd i INCLUDING THE COMMANDING OFFICER’S ENDORSEMENT, WAS NOT RETAINED IN (02 ) 2_.""
NAS THE OFFICIAL FILES OF THE EXCHANGE . (03 )
PrRoce D) (MCO P4066. 13E, PAR 2205.6) (04 )
O 000D GO - 4al 1 N ¢ 23232 2222232335333
123 45%6.718 9012080456 7869012345679 01234
p;‘_mw wilh XA X MK ! (00 )
THE SENIOR MEMBER OF THE ENLISTED COMMITTEE OR A MEMBER DESIGNATED {015 )
By HIM WAS NO! PRESENT DURING THE TIME THE EXCHANGE COUNCIL (02 )

CUDE. 650 DESCRIPTION. MARINF CORPS EXCHANGES PAGE NO. 1
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REPORT NO: 15588R11-B-01
DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO. 2
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS
AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
CONSIDERED THE REPORT OF THE COMMITTEE. (03 )
(MCO P4066. 13E, PAR 2206.4) (04 )
0000000O0O0 1 1 GONR E  R2 292922 202,283 F 30019
123 4567890123456789012346678901234
“""""*ﬁl)lﬂ‘tETZE XX LRk KX (00 )
A REPRESENTATIVE OF THE EXCHANGE DESIGNATED IN WRITING BY THE (o1 )
N/%H  EXCHANGE OFFICER DID NOT ATTEND ALL MEETINGS OF THE ENLISTED (02 ) EZ.,— & :35
COMMITTEE. (03 )
(MCO P4066.13E, PAR 2207.3) (04 )
00700000 0 .0 A, 4 W 1B 4 012 0050 20225229 8.3 383
1239458678 90 £23#%567.8.90 1234567890 1”2 34
(2 565001009 2 XX XX XX R X (o0 )
é)/ o/ (p THE QUICK RAT1O (ABILITY OF THE EXCHANGE TO MEEY ITS SHORT TERM {015 ) 4
X FINANCIAL OBLIGATIONS) WAS NOT ADEQUATE. THERE WAS ONLY < > (02 )/-_jfty/
IN ASSETS FOR $1.00 OF LIABILITY; THE GUIDELINE 1S $1.00 TO $' 0C. (03 ) [
(MCO P4066.13E, PAR 1601.3) (04 )
0040 0:0 00 001 £.0 ¥ Loy 13 §122:272 22 BRTL3:3353 3
12345678901234567890123456789012234
565001010 XX X X X X X X (00 ) it
INSPECTIONS BY COMMANDER AND EXCHANGE OFF ICER WERE NOT MADE {01 )it "cL7/
X  FREQUENTLY AND AT IRREGULAR INTERVALS. (02 ~-)
(MCD P4066.13E, PAR 1306) (03 )
Q:0:0°0§0°0-0. 0 0.1 ¥ ¥V 1 Hit iy vAYH2 2 2°29802 242 3 2 3¢3-38:
. 12/34567868901234567890:12345678689012234
e atamal Z>¢:|.4"/1H: K XXX W R % : (00 ) £
= / THE COMMANDING OFFICER HAD NOT AUTHORIZED OFFICER MEMBERSHIPS IN (ot ) s/ — = //
LOCAL, CIVIC OR BUSINESS ORGANIZATIONS. : (02 )
(MCO P4066. 13E, PAR 1701) (03 )
0000000 0.8 1 + -1 48 594"y 2720892 2:.3°2,2 .7 383:3:3 3
1200 4867 890 1234878590 123.45678901234
565001015 X XXX KK N (00 ) /é//j,;,
THE COST AND COMPLETION DATE OF ALL CONSTRUCTION PROJECTS, WHICH (01 - YR Ve
X WERE TO BE RECOKDED IN THE RECUKDS OF THE MARINE CORPS EXCHANGE FUND {02 ) )
HAD NOT BEEN REPORTED 10 THE COMMANDANT OF THE MARINE CORPS. (03 ) & =4 41/’
(MCO P4066.13E, PAR 21404 1C) (04 )
070700 07040001 14 A EATNR G119 2. 2 20 9T 2.0 93333
152,734 /85%6.7 8:9701112 3. 455 67 A9 0.V 2. 3 48678906V 2.3 4
(] (p65001016 XX XXX XX X (00 ) ) 1
THE EXCHANGE DID NOT HAVE SUFFICIENT CAPITAL TO INSURE A SOUND (01 ) / ,,_:5.;;/1;-—v
X FINANCIAL POSITION. (02 )
(MCO P4066 . 13E, PAR 1601) (03 )

CODE . 650 ODESCRIPTIION: MARINE CORPS EXCHANGES
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REPORT NO: 1558
DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS ) DATE 10/21/86
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

00 0DI00.0.00 1 4 .ol Bis tiih 171.2°2'2.2 228 224293 .3 3°3.3
1234567890 1234567890123456789012234

X XRex X X X (00
THE INTERNAL EXCHANGE DIRECTIVE SYSTEM CONTAINED OLD, OBSOLETE (01
DIRECTIVES WHICH HAD NOT BEEN CANCELLED UPDAYED OR CONSOLIDATED. (02
(MCD PS5215.1, PAR 1004.1) (03
000 0:G0F0 00 3 1Y 1At 272 2:9°-22:23223:2.3.9:8 233
1234567890 12345678901234%5678901223a4

X X X X X X X X (00
THE FINANCIAL OPERATION OF THE (STATE FACILITY) WAS NOT SATISFACTORY (01
IN THAT IT HAD OPERATED AT A LOSS FOR AN EXTENDED PERIOD OF TIME. (02
(MCO P4066.13E, PAR 4100.1) (03
0.0 00O 000 + 11" ¥ 1181122222222 :233:333
123456789012345678901234561789012234

XX X X X X X X (00
THE NONAPPROPRIATED FUND PROCUREMENT COMMITTEE HAD NOT BEEN (01
ESTABLISHED BY THE COMMANDER. (02
(MCO P4066. 13E, PAR 21000.5) (03
00000000 0V A1 81 13412 2.3 2 2'292.2:2°3°3::23,3
1234567890 1234567890123456789012234

X X X X X X X X (00
THE SENIOR MEMBER OF THE EXCHANGE COUNCIL WAS NOT NOTIFIED WHEN SPOT (ot
CHECK INVENTORIES REVEALED ,AN EXCESSIVE SHORTAGE OR DVERAGE. (02
(MCO P4066.13E, PAR 215%.{) 2155 | (03

L}

0.0 00007070 0 3 L4 (et ted £ 1122 282 22 892:2.2:3.'3 833

123 688789012 3567890 1IT23 45071880234

N Xa X Xk R R X (00
VENDOR ACCOUNTS PAYABLE DEBIT BALANCES (MONEY OWED TO EXCHANGE FOR (01
MERCHANDISE RETURNED OR OTHER CREDITS) WERE EXCESSIVE. (02
(MCO P4066.13E, PAR 61003.2) (o3
0.0, 0I080 0:0.0 0 3 .0 bkl vt 4 Y 4202 272 8.2 32 222 37393 IS
123745 67890 1.23456.1T.80:90:4238 856789801234

) B G b A B X (00
DIRECT DELIVERY CONTRACTS WERE NOT BEING MAINTAINED PROPERLY IN THAT (01
THERE WERE NO CURRENT COST AND SELL PRICE LISTS AVAILABLE FOR USE BY (02
ALL ACTIVITIES WHO RECEIVE DIREOT DELIVERY ITEMS (03
(MCO P4066. 13E, PAR 21007 . 4) (04
O 0000 000040 N A= g VA e 1.2 2 22 222222333373

1.2 0 485 6 F R0 031/2 3485 6.1.8 90 v2 3 4.5 8 789 0,12 34

XX REx XX X X (00
THE METHOD OF COMPUTING MARKUP WAS NOT CONSISTENTLY APPLIED. (01
(MCO P4066. 13E, PAR 3102.1) (02

CODE: 650 DESCRIPTION MARINE CORPS EXCHANGES
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REPORT NO: I5588R11-B-01
DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO. A
WASHINGTON, D .C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

000000000 ¢ ¢ 1 ¢ 4971 £112222222222333323
12345678901 2345567890123456789012234
565001024 XX XN XXX X (00 )
% THE EXCHANGE PRICING POLICY WAS NOT BEING COORDINATED WITH QTHER (01 ) 2—/ D
GEOGRAPHIC COMMANDS . (02 )
(MCO P4066. 13, PAR 2103.1) (03 )
0000 0 00 0:/0 { 1. 124958 V. %2 22 2.2, 2:2°2.2283333
12345678901234567890123456789012234
565001025 X X X X X X X X (00 )
/0 a ﬁ’ STANDARD FORM 99 (NOTICE OF AWARD OF SERVICE CONTRACT) HAD NOT BEEN (01 ) 2__/_3 C‘
X FILED WITH THE DEPARTMENT OF LABOR. (02 )
(MCO P4066.13E, PAR 21019.4C) (03 )
00 00TQGOG O 1A 16y ¥ M1 2.2 272 2.2 2:22 2 323933
¥ 23498676 90:2°3 656 3 9 1234567890123a4
m.w‘verﬁ— XX XX XXX X o (00
’ .
5()[) z{ AS OF (DATE) THE EXCHANGE WAS < > (OVER/UNDER) STOCKED. (o1 ) /— S/
(MCO P4066.13E, PAR 1601.2) (02 )
0 6:0°0'0°0:0.0 0 1 491 9 V1l E2 2 2222 2722 299.3-31:3 3
1234967890 123456789012345678901234
565001027 XX KX %, % X (00 )
v POSITIVE CONTROL OF PRENUMBERED PURCHASE ORDERS COULD NOT BE (01 ) 2.—/ Oq
VERIFIED IN THAT ALL NUMBERS WERE NOT ACCOUNTED FOR. (02 )
(MCO P4066.13E, PAR 21008.2) (03 )
0000000.0004. ¢ 14 WtV 442222272 2222333323
1234567890 12345678901234567890123a4
565001028 _1?/ XX XX XXX X (00)@-?/_:/
r/() ,/ X SPOT CHECK INVENTORIES REVEAL SUBSTANTIAL (SHORTAGES/OVERAGES) OF (o1 ) 7
< __> PERCENT FROM ON-CHARGE BALANCES IN THE < > (ACTIVITY (02 )&
OR DEPARTMENT) INVENTORY SHORTAGES OF 1 PERCENT OR LESS OF SALES (03 ) ¢ '7;
18 NORMALLY CONSIDERED ACCEPTABLE . (04 )
(MCO P40O66.13E, PAR 215 5) (05 )
00GODOBO0 § T 1 4 91 %.9 2222222 212233333
1234567890123 4567869012345678901234
565001029 R REKGERERE T X (00 )
X SYANDARD FORM 98 (NOTICE OF INTENVION TO MAKE A SERVICE CONTRACT) (01 ) __/35
HAD NOT BEEN FILED wlTH THE DEPARTMENT OF LABOR. (02 ) L:
(MCO P4066.13E, PAR 21019 .44) (03 )

CODE - 650 DESCRIPTION: MARINE CORPS EXCHANGES PAGE NO. 4
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4 565002001
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REPORT NO: 1558
DEPARTMEN THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS
AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
00000 070:0 0 1503 Pt 292 2222222233333
1234567 8.9.0:129% 4696 7.6 9°0.1'2"3 465,867 8 90129 4
X XX %K X XX X (00
CODE: 02 DESCRIPTION: PERSONNEL PROCEDURES (01
00060 06D 00 9 11 + % .91 22222022 2222333373
1234567890 12345678690123456789012234
X X X X X X X X (00
FOOD HANDLERS, BARBERS AND BEAUTICIANS WERE NOT EXAMINED PHYSICALLY. (01
(MCO P5300 98, PAR 2013) (02
0.0 0 0CO GO0 T 3 8 1 ¥y 48 1222:2 222222 3*3.333
1234%5678901234567890123456789012234
X 0CER K X0 X (o0
A POSITIONAL SALARY AND WAGE SCHEDULE HAD NOT BEEN PREPARED TO COVER (ot
ALL EMPLOYMENT AND COMPENSATION OF CIVILIAN AND MILITARY EMPLOYEES (02
OF THE EXCHAGE . (03
(MCO P5300.98, PAR 3002) (0a
0070000 000 19 k1 fEodsy vel i2.2:2 2¢8 2i2:2 2 8.3.323 3
1234567890 12345678901234856178901.2234
X XKk X X X (00
ALL OVERTIME PAY FOR CIVILIAN EMPLOYEES HAD NOT BEEN PROPERLY (ot
AUTHOR1ZED. (02
(MCO P5300.98B, PAR 3004.3) (03
OO0 OB 0000t 1.4 A4t $149:2 222212222208 33373
1234567890 1234567890123456789012234
X X X X X X X X 3 (00
ALL EMPLOYEES HAD NOT BEEN INFORMED OF SECNAVINST 5370.2. (STANDARDS (01
OF CoNDUCT) (02
(MCO PS300.98, PAR 4002.6) (03
000°0:00°0°0 01 VAt A 1"1¥ 22222 22.22 3"38:38
1234567890 234%67890123456789012234
X X X X X X X X (00
THE UNEMPLOYMENT COMPENSATION PROGRAM WAS NOT BEING ADMINISTERED (01
WHEN APPLICABLE . (02
(MCD PS300.98, PAR 5002) (03
00008000 0:0 1 1 1 § Ty 1A A1 22222722 2:.3:7°39 33
1234567890 1234567890123456789012324
XX ERAREN K R X (00
LEAVE RECURDS AND ACCRUAL RATES WERE NOT BEING PROPERLY (01
ADMINISTERED. (02
(MCO PS300.98, PAR 5004) (03
(MCO PS5300. .98, PAR 5005) (04

CODE: 650 DESCRIPTION: MARINE CORPS EXCHANGES
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REPORT NO:
DEPARTMENT OF THE NAVY

I5588BR11-B-01

HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO. 6

WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

0040050 8100 0, ¥ L ¢ 15 110y
1'23:4:506.7968 9012/ 34,867 H9
XX X X X x X X

TRAVEL ON OFFICIAL BUSINESS OF THE EXCHANGE WAS NOT BEING PROPERLY

ADMINISTERED.

(MCO P5300.98, PAR 6000)

2 2
\ o

W

2 2
5 7

@® N

22 2 23333
23 6 901223

on

0000000001 1+ 1 1 1 1 1 1 112
12345678901234567890
XX X X X X X X

PERSONNEL FILES WERE NOT MAINTAINED FOR EACH EMPLOYEE.

(!Eg_fggggéggﬁ_gﬁn 8001)

00080 0 020 0,010 T 4 1 sty e
12345617890 12345617890
X X X X X X X X
WHEN APPLICABLE, THE EMPLOVEE GROUP BENEFITS PLANS WERE BEI
IMPROPERLY ADMINISTERED.
(MCO PS5300.98, PAR 5000)
(MCO P5300.98, PAR BOO1)

2222 2
123 4 7

[+ N

22 2333323
56 9¢0 1 2

e 22 2'2 2222 3333
1234567829 1

Z Ow

G

0O00OO0OO0ODO0OO
1234567
XX X X X X X
CURRENT WORK PERFORMANCE APPRAISALS WERE NOT ON FILE FOR EACH
EMPLOYEE .

(NGO P5200.98. PAR 2005.9)

000000000t & 1t t 8y +22232'22222
1234856178901 23456789012348%678
XX X X X X X X
THE EXCHANGE OFFICER D10 NOV PROVIDE FOR, AND ADMINISTER, OR CAUSE
TO BE ADMINISTERED, A CONTINUOUS TRAINING PROGRAM FOR ALL EMPLOYEES,
INCLUDING MILITARY PERSONNEL, DESIGNED TO TRAIN THEM IN THE PROPER
PERFORMANCE OF THEIR ASSIGNED DUTIES AND ENSURE DEVELOPMENT OF
MAX IMUM POTENTIAL.
(MCO P5300.98, PAR 7001.2)

1

001 17 20850 1" Q
8901234567890
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CODE: 650 DESCRIPTION: MARINE CORPS EXCHANGES
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565003000

965003001

565003002

565003009

SUB-CATEGORY :

REPORT NO:

DEPARTMENT OF THE NAVY

HEADQUARTERS UNITED STATES MARINE CORPS DATE

WASHINGTON, D C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

0 00000000 1%t V-5 4.222:222:22323333
123456786901 23456789012348678901 22
XX & XXX X X
CODE: Q3 DESCRIPTION: MANAGEMENT

0. 0070 0:0.0.0 0wy A it v 34, 17220240 2%2 2+F 2:2°3°3 .33
1@ 8 6 7 89 012:354.5 578930 1ars4:56 2.8 9 @1 2:93
XX X X X XX X

RULES OF ORDER HAD NOT BEEN PRESCRIBED BY THE EXCHANGE OFFICER,
APPROVED BY THE COMMANDING OFFICER AND A COPY THEREOF POSTED IN

EACH SALES
(MCO P4066.

00000O0
1243 A4
X X X X X

AREA OF ITHE EXCHANGE.
136, PAR 2301)

0. 070505y Bl -t 1gia ) v 27872 22722 22303 3
6789012345678901234567890123
X X X

A COPY OF THE MARINE CORPS EXCHANGE MANUAL WAS NOT AVAILABLE FOR

THE INSTRUCTION OR INFORMATION OF EMPLOYEES AND AUTHORIZED PATRONS.

(MCO P4066.

O000O00O0
1.2 3 478
X X X X X
THE LATEST
COMMAND ING
AUTHORIZED
(MCO P4066.

00000
12345
X X X X X

THE EXCHANGE HAD NOT BEEN DEPARTMENTALIZED TO SHOW DELEGATI

13E, PAR 2302.2)

0000 1 1t 11
e 78%0 1223
X X X

BALANCE SHEET AND EXCHANGE COUNCIL PROCEEDINGS WITH THE
OFFICER’S ACTION THEREON, WAS NOT MADE AVAILABLE 10
PATRONS ON REQUEST.

13E, PAR 2302 .3)

it 1 1222222222233 33
5S678901234%567890123

s -

0000 ¢ it LU N4 1
6 7869012345617890
X X X

g 23222 2.2 333
12345678289 12

©C Oow

N OF

AUTHORITY AND RESPONSIBILITIES.

(MCO P4066

0O00O0O0
12345
X X X X X

13E, PAR 2401)

000 1 et 1TRVT AR 2
6 789 01234567890
X X X )

2222222222333
1.2 3.4 8 %8 9 0:1.273

THE IMPREST CASH ACCOUNTING METHOD WAS NOT BEING EMPLOYED BY THE
EXCHANGE OFFICER.

(MCO P4066.

00000
12345
) W L, B9, T

13E, PAR 2601.1)

v o e 0 0 Bl e ol G Teon HER N PR B OB
67890 12348678 90Q
X X A

922 222092 /:.3.,3.3°3
1234567890123

RECEIPTS CURRENTLY DATED WITHIN THE PRESENT ACCOUNTING PERIOD WERE

NOT ON FILE FOR CASH ENTRUSTED TO MANAGERS FOR THE PURPOSE OF MAKING

CHANGE .

(MCO P4066.

13k, PAR 2601 3)

CODE : 650 DESCRIPITON MARINE CORPS EXCHANGES

10/21/86

(00
(01

(00
(01
(02
(03
(04

(00
(01
(02
(o3

(00
(01
(02
(03
(04

(00
(01
(02
(03

(00
(01
(02
(03

(00
(01
(02
(03
(04

— N

- - - N - - N N - -

- - - -

15588R11-B-01

PAGE NO.

PAGE NO.

7

7







965003015

565003016

565003017

REPQORT NO:

DEPARTMENT OF THE NAVY

I15588R11-B-01

HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO.
WASHINGTON, D0.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS
AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

0 00 0090 0.0 0 1 4l B "y e 1522 2 2222722 23:32.837
123456789012345678B90123456789012234
X XX sk XX X (00 )

 THE AUTHORITY FOR SUBORDINATES TO APPROVE CHECKS FOR CASHING WAS NOT (o1 ) ‘EZ__ $/<;;
X DELEGATED TO THEM SPECIFICALLY IN WRITING. (02 )

(MCO P4066.13E, PAR 2604.3) (03 )

OF0EGID 0.0 00 0 L 1SR 1 1 A2 282242 2 2122 21813333
123456789012345678B90123456789012234
X 00 XTIk X X (00 )

CASH REGISTERS WERE NOT PROVIDED FOR EACH FACILITY OR BRANCH (o1 ) 21_ -

X AND FOR EACH SEPARATE DEPARIMENT OR COUNTER. (02 )

(MCO P4066.13E, PAR 2605.1) ; (03 )
00000000 I Vi 181 -$.1,8°2:2 2:0.2°22 32 23 33-3:2
12345678901234567890123456789012234¢4
X XK X %KX X (00 )

SALES RECEIPTS WERE NOT CHECKED AGAINST REGISTER READINGS DAILY (o1 ) /

Vv AND WHERE EXCESSIVE DIFFERENCES OCCUR, APPROPRIATE CORRECTIVE (02 ) 21 "~:S-

MEASURES WERE NOT TAKEN BY THE EXCHANGE OFFICER. {03+ )

(MCO P4066. 13E, PAR 2605.3) (04 )
000000000 1 Ff 4t 1.4 1 1 W1 2:2.22222229:333373
123456789012345678690123456789012234
b o X3 & B & W X (o0 )

¥ CASH FROM ALL ACTIVITIES WAS NOT DEPOSITED IN THE EXACT AMOUNT OF (o1 ) .

THE DAY’S RECEIPTS ON THE FOLLOWING WORKDAY, WITH SEPARATE RECEIPTS (02 ) ‘EL & e/ ///

PREPARED AND VALIDATED FOR BUSINESS TRANSACTED ON FRIDAY, SATURDAY (03 )

AND SUNDAY . (04 )

(MCO P4066.13E, PAR 2603.11) (05 )

(MCO P4066. 13E, PAR 2603.12) (06 )

00 0500 0:0:0 tedet! LA VA 4019292 202232032 242 05933 3
123485670890 1234567890123456789012234
X X Xa X nrK X (00 )
3¢ WHEN A NIGHT DEPOSITORY WAS UTILIZED, AT LEAST TWO PEOPLE OID NOT (o1 ) :EL L 17/‘S?'

ACCOMPANY THE DEPOSIT FROM THE EXCHANGE TO THE BANK. (02 ) .

(MCO P4066 .13, PAR 2603.13) (03 )

Q0D 0050 040. 01 il 1 5. 1t 22 202:2.2 22 2 2:32'3.3:3 3

123456789012345617890123456789012234

o B e 5 8 U | X (00 )
x THE EXCHANGE OFFICER DID NOT MAINTAIN A LOG WHICH RECORDED THE DATE, (o1 )

FIME AND SIGNATURES OF PERSONS RECEIVING THE LOCKED DEPOSIT BAG AND (02 >

UPON DEPARTURES TO AND RETURN FROM THE BANKING FACILITY. (0R: 1}

(MCO P4066.13, PAR 2603.13) (04 )
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REPORT NO:

DEPARTMENT OF THE NAVY

15588R11-B-01

HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO. 9

WASHINGTON, D.C 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
00000000 0% ¥V 186 18 4512 222 29 222233 333
12345678901 234567890123456789012234

XX X X X X X X
COMBINATIONS TO SAFES WERE NOT CHANGED WHENEVER RESPONSIBILITY FOR
THE SAFE CHANGED.

(MCO P4066.17, PAR 11000.8)

000000000 1 1
12345678901
X X X X X X X X

OVERRINGS AND UNDERRINGS WERE NOT BEING VOIDED BY THE STORE MANAGER

OR DESIGNEE AT THE TIME OF THE TRANSACTION.

(MCO P4066.13E, PAR 3605.3)

- N
NN

i 00 B L L B B 2222222333233
23456717890 3456789012234

0 00:20:00:00 0 t:1 151 Lit 44442 2 2 3322 202-2°3.3 33 3
1234967890 123456789012345678901234
XXX XoX X X
GAMBL ING WAS PERMITTED WITHIN EXCHANGE FACILITIES.
(MCO P4066.13E, PAR 2303)
0000 050 000t 1 1545V 310 % ¢ 222222223233 333
12345678901 234567890123456178901223a
X X X X X X X X
A CHARGE WAS MADE FOR CHECK CASHING SERVICES,
(MCO P4066.13E, PAR 2604.2)
0 0'a80 00 OO0t gty $al 141 22 222722 2 32384 333
12345678690 1234567890123456789012234

X KR Keie XX X

CASH REGISTERS ON LOCATION Al SALES ACTIVITIES, WHETHER USED OR NOT,
WERE NOT READ DAILY AND RECURDED ON THE CASH REPORT FORM.

(MCO P4066. 13E, PAR 2605.2)

0.0 0:070°Q;0 0.0 1 Pt~ 45 1. 1 2
123456789012 34%567890
X X X X X X X x

THE COMMAND HAD NOT COMPLIED WITH THE POLICY REGARDING THE EXCHANGE

AS THE PRIMARY SOURCE UF RESALE MERCHANDISE AND SERVICES ON THE

INSTALLATION

(MCD P4066.13E, PAR 1104.5)

222222222333323
123456789012234

00DO0O0D00O0 1 1 1 1+ 1 1:1112222222222833333

12245 678 9501 23.4:567 8:9 0423456789 07§ 2.2 4

) I G 5 G b A
< >
< G 4 . . >
< TR R R >
< ok >
< >
< >
< >
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REPORT NO: 1558
DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS
AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
0000000001 111 1 111 11222222222233333
1234567890123456789012345676901234
XX K X% XX 5 X (00
CODE: 04 DESCRIPTION: OPERATIOMSJMERCHANDlSlNG (01
000000000 1 £ 15T 110122222222 23.3%3133
1234567890123456789012345678901234
X X X X X X X ) ¢ (00
X e CREDENTIALS OF NONUNIFORMED PATRONS WERE NOT CHECKED CAREFULLY (01
TO ENSURE THAT EACH INDIVIDUAL WAS ENTITLED TQ THE PRIVILEGE HE (02
SOUGHT . (03
(MCO P4066. 13E, PAR 2903.1) (04
07050:0v0 0" Q-0 071 1 1 YT AT SN 12 2 @50 " 20953 2 2,333 3 3
1234567890123456789012345¢6 17 901234
XX X X X X X X (00
X THE EXCHANGE DID NOT MAINTAIN A LIST OF FIRMS WHICH WERE INELIGIBLE, (01
DEBARRED AND SUSPENDED FROM DOING BUSINESS WITH THE GOVERNMENT . (02
(MCO P4066.13E, PAR 21000.11) (03
00 00700000 19 1 147 ¢ 11:122222222223.33933
1234567890123456789012345678901234
X X X XXX X X (00
V/ NAVY PRICE AGREEMENT BULLETINS WERE NOT CURRENT. (01
(MCO P4066.13E, PAR 21005.1) ; (02
0.0 00 0°0°G:0 OV 471 .4y § 925272 3972 22 2333 3.3
12345678901234567890123485¢6 7 901234
X9 WK e X . (00
WRITTEN AGREEMENTS FOR PROCUREMENT OF DIRECT DELIVERY ITEMS DID NOT (01
X' CONTAIN ALL THE PERTINEN! POINIS OF AGREEMENT , (02
(MCO P4066. 13E, PAR 21007) (03
0000000001 1 1 7M1 1 11222222222233333
12345678901 2345678901234567890123a4
X% X e - X (00
Vv SUBORDINATES WHO ORDER AND RECEIVE DIRECT DELIVERY I1TEMS WERE NOT (01
AUTHORIZED YO DO SO IN WRITING BY THE EXCHANGE OFF ICER. (02
(MCO P4066. 13E, PAR 21007.4) (03
000000000+ 1 1 1 11 11 11222222222233333
12345678901 2345678901234567890123a4
Xk X o x (00
PURCHASE ORDERS WERE NOT TYPEWRITTEN, ISSUED IN NUMERICAL SEQUENGE (01
AND COMPLETE IN EVERY DETAIL. (02
(MCO P4066.13E, PAR 21008 . 2) (03

CODE: 650 DESCRIPTION. MARINE CORPS EXCHANGES
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REPORT NO: 1558
DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86
WASHINGTON, D.C..20380
INSPECTOR GENERAL OF THE MARINE CORPS
AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
00 00000001 441 ER g oty F'229% 20222291339 38,9
123456786901 234%56786901234561789012234
X X X X X X X X : (00
THE NUMERICAL FILE COPY OF THE PURCHASE ORDER OR A NUMERICAL LOG WAS (01
NOT MAINTAINED. (02
(MCO P4066.13E, PAR 21008.2) (03
OCDO00Q0O0DO00O0 1.8 114 V1410 1422222222223 3w3 33
123456789012 345678901234567890:t2234
X X X X X X X X (00
ALL CONTRACTUAL RELATIONSHIPS WERE NOT COVERED BY CURRENT WRITTEN (o1
CONTRACTS. (02
(MCO P4066. 13E, PAR 21014.1) (03
00 0000001 41 1 Yabd 195212 272:2.252:/29 3363.09.3
12348567890 123456789012345678901234
X0 MK KX X (00
STATEMENT NOT IN USE AT THIS TIME. (01
(MCO P4066.13D, PAR 3151) (03
00 00 06060 =il A 4. fd 22,2 222,22 22:3:93 3.3
1234567890 12345678901234567890123A4
XX X X X X X X (00
THE SECURITY OF THE RECEIVING ROOM/WAREHOUSE WAS INADEQUATE. (01
(MCO P4066. 13D, PAR 3300.7) (02
G0 Q00 000 0 et A4 1ilatitul 1" 1.2 2.2 232 2:22223.33373
1234567890 1234567890123456789012234
X X X X X X X X (00
MERCHANDISE WAS NOT STOCKED IN SUCH A MANNER AS TO FACILITATE ISSUE, (01
INVENTORY AND ROTATION OF STOCK, TO PROTECT AGAINST DAMAGE OR (02
DETERIORATION, AND WAS NOT 1SSUED ON A “FIRST IN*, *“FIRST OUuT* (03
BASIS. (04
(MCO P4066. 13E, PAR 3301) (05
00 0'00.0'0 00 ft VA, (it 11.-2:2.22 224292 %23.313,93:3
12345678901 234567890123456789012234¢4
B T ) 0% e B X (00
MERCHANDISE WAS NOT PROCESSEDL INTO THE WAREHOUSE EXPEDITIOUSLY. (01
(MCO P4066.13E, PAR 3302.1) (02
00000 000 1 1 169 403 4 12222 22:5222F3833:33
1°2'8 45 67289 012345867680 1234567890023 4
X0 R R XEE X (00
MERCHANDISE WAS NOT PRICE-MARKED PROPERLY AND IN SUCH A MANNER AS TO (01
PRECLUDE DAMAGE 10O THE ITEM AND VO BE CLEARLY VISIBLE TO THE PATRON. (02
(MCO P4066.13E, PAR 3304 2) (03

CODE : 650 DESCRIPTION. MARINE CORPS EXCHANGES
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DEPARTMENT OF

THE NAVY

HEADQUARTERS UNITED STATES MARINE CORPS

WASHINGTON, D

C. 20380

INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

0 0: 0900 0.0 :0-0 ¥ 1::4 4
1234567890123
NoOKCR K R X X

b -

it o 0 e iy |
$67890

2
1

e
23

2
4

2
6

[ N

2
7

STOCK RECORD CARDS WERE NOT MAINTAINED IN A CURRENT STATUS FOR ALL
MERCHANDISE STOCKED IN THE WAREHOUSE, WITH BASIC INFORMATION AND
MINIMUM AND MAXIMUM STOCK LEVELS RECORDED.

(MCO P4066, 13E, PAR 3503)
000000000 1 1 11
1234567890123
XX X X X X X X

THE MERCHANDISE

b -

=kl §-2
567890

2
1

FOLLOW-UP TO SECURE VENDOR AUTHORIZATIONS.

(MCO P4066.13E, PAR 3306)
000000O00CO0 1 1
123485678901
XX X X X X X X

5 -

1 4
2 3

THE PHYSICAL INVENTORY CONTROL

FLOOR LEVEL.
(MCO P4066. 13E, PAR 3501.3)
0O0000O0O0OO
123456178
XX X X X X X

o I Pt PR TR ©
9012234
X

y it .2
7890

O -

1
5

) P N T
%6 7'8:9 0

2
1

2
1

2 2
23

LA

2
3

2
3

LU M)

2
B

2
]

2
a4

2 2
S 6
2
6

2
5

e
5 6

CREDIT SALES WERE NOT LIMITED TO THOSE AUTHORIZED.

(MCO P4066. 13E, PAR 3602)
000000000 1
123456178901
XX X X X X X X

1879
23 4

“NO SMOKING®" SIGNS WERE NOT POSTED IN SERVI

SERVICE STATION.
(MCO P4066. 13E, PAR 4302.6)
000000000 11
123495678901
KR KM kR X X

1 faed
2 3 4

b 0 G T Lo % ¢
567890

MOl GAT i ST R
$ 678690

2
1

2
1

2
2
c

2 2
23

2
4

2
4

2 2
S 6

22
5 6

2
?

IN THE RETURN SECTION HAD NOT RECEIVED

2
7

SYSTEM WAS NOT UTILIZED

2
7

2
7

2
5

E BAY AREAS OF THE

ﬁ/’THE EXCHANGE OFFICER HAD NOT ESTABLISHED ADEQUATE PROCEDURES FOR

HANDL ING LAYAWAY SALES
(MCO P4066. 13E, PAR 3604 .2)

000000000 1 1
12340807 8 9 08
X X X X X x X X

LA 1|
2 34

SALESCLERKS WERE NOI PROPERLY

AND HANDL ING OF RECEIPTS AND
(MCO P4066.13E, PAR 3605)

Rcta ¥ 5.3
976:30°8:9 0

2
1

22
29

2
4

25e
5 6

2
7

TRAINED IN THE USE OFTHE

CHANGE .

CODE: 650 DESCRIPIIUN. MARINF CORPS EXCHANGES

REPORT NO: 1558
DATE 10/21/86
| —
22 3933 33
8901234
(00
(01
(02
(03
(04
2233303
8950 °*'234
(00
ADEQUATE (01
(02
(03
2237373 33
8901234
(00
AT SELLING (01
(02
(03
2233233
89012234
(00
(01
(02
2 2:9:3°9 3 3
89012234
(00
(01
(02
(03
AT=3"F 9°3 3
8901234
(oo
(01
(02
(03
2239808 3.3
B8R 02 Ata
(o0
CASH REGISTER (01
(02
(03

BR11-B-01
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REPORT NO:

DEPARTMENT OF THE NAVY

15588R11-B-01

HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO. 13

WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
0 0/0-00 0 Q0 G 1T Wt el Ye1~28 2:2.2.:2. 27422 33 39
12348%617.890:4234567T8901234.867890:1273 4

XX X X X X X X

L///A NOTICE, TO THE EFFECT THAT PATRONS TRANSPORTING BEER OFF A

MILITARY RESERVATION BECOME SUBJECT TO THE LAWS OF THE DISTRICT,
STATE OR TERRITORY WITHIN WHICH THE INSTALLATION IS LOCATED WAS NOT
POSTED PROMINENTLY IN ALL AREAS WHERE BEER WAS SOLD FOR CONSUMPTION
OFF THE INSTALLATION.

(MCO P4066. 13E, PAR 21201.4)

090:0.0 00000114
1.2 39 B-65T 890 Y
X X X X X X X X

A NUTICE WAS NOT POSTED, WHERE APPLICABLE, CONTAINING THE STATE OR

LOCAL LAW REGARDING THE MAXIMUM QUANTITY OF CIGARETTES, FREE OF

STATE OR LOCAL TAXES, WHICH MAY BE LEGALLY TRANSPORTED OFF THE

STATION.

(MCO P4066. 13E, PAR 21202.1)

0 889 o hut 32 2222289333238
23456788901 4 56789012234

000000O0O0
123485678
X X X X X X X

THE EXCHANGE HAD NOT ESTABLISHED ADEQUATE CONTROL AND SECURITY ON

GUNS AND AMMUNITION.

(MCO P4066. 13E, PAR 21206)

Oy L4 1o el 12°2:2°2:-2.2°2.2 2 2.3 3 3,93
9012345678901 23456789012234
X

000000000 1t 1
1

1 111 1111222222222233333
1234567890123456789012345678901234

XX KRS X R X e
FOUR MONTHS AFTER RECEIPT, UNCLAIMED FINISHED WORK WASCNOT oxspJZEBjy

OF . PHOPERLY . Foi <. B = 55 - et
(MCO P4066.13E, PAR 4107)

000008000 1. ¢+ 18 1. 1.4:1.2'32 2222222233330
12349567 8:90 12345670890 123 4.85.6 789501234
X X X X X X X X

X CALIBRATION TESTS ON GASOLINE PUMPS HAD NOT BEEN MADE AT LEAST

MONTHLY .
(MCO P4066. 13E, PAR 4301.6)

0 000000001 §'1 1SN 30 152242 223.2 222 RO 33 33
123 4867890123456 7090123856789 0122734
XX X X X X X ) §

b// ADEQUATE WRITTEN SAFETY PRECAUTIONS WERE NOT POSTED AT SERVICE

STATIONS .
(MCO P4066. 13k, PAR 4302.6)

CODE - 650 DESCRIPIION: MARINE CORPS EXCHANGES
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15588R11-B-01

REPORT NO:
DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS
AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
000000000 4.8 1 1wy Yor4:222'2 2:2°2:2 22:3:3°3.3:3
1234567890 123456786901234667890122334
565004033 X L XEREN KK X (00
SANITARY RULES AND REGULATIONS, APPROVED BY THE LOCAL MEDICAL (01
DEPARTMENT, WERE NOT POSTED CONSPICUOUSLY IN EACH BARBER AND BEAUTY (02
L/;uuv AND WERE NOT BEING ENFORCED. (03
CO P4066. 13E, PAR 4500.6) (04
%':co P4066. 13E, PAR 4501.7) (08
000000000 s A4t VIc) 4 2/22'2223 222933133
1234%6789012345678901234561789012234
565004034 X X X X X X X X (00
WHEN LAUNDRY AND DRY CLEANING WORK WAS PERFORMED ON STATION, THERE (01
;//ﬂgae NO SAFETY RULES, NO "NO SMOKING" SIGNS AND OTHER SAFETY (02
REMINDERS DISPLAYED PROMINENTLY. (03
(MCO P4066.13E, PAR 4502.5) (04
b = e 0 0.006.0:0 00 41 4 o V2222 23 2.2:8¥2,3.3,3 33
g g - 1234567890123 45678901234567898012234
il EETIE XA K BRI R X (00
( IDENTIFICATION TAGS WERE NOT ATTACHED TO SHOES WITHIN THE SHOE (01
TP g REPAIR SHOP. (02
’ (MCO P4066.13E, PAR 4613.3) (03
000 0900 00 B 4 1" Ea- 12071 7292 2 2222 212./93:3-3;3 9
123456789012 3456789012345678901234
565004037 Ko X KX X % X X (00
)( ALL PRICES CHARGED AT SERVICE FACILITIES OR FOR PERSONAL SERVICES (01
WERE NOT POSTED OR OTHERWISE CLEARLY VISIBLE TO THE PATRONS. (02
(MCO P4066.13E, PAR 4601) (03
S 0O B0i0 0000 0111 Y14 1.1 228222 2:2-2:2.3'33 33
12345678901 2345678689012348567889%C 2+ 38
A{/,,)I/\{besoo.toaa X X X X X X X X (00
. THE ORIGINAL OF THE GRAND RECAPITULATION SHEET (MCX FORM 403-3) (01
X WAS NOY RETAINED IN THE OFFICIAL FILES OF YHE EXCHANGE . (02
(MGCO P4066. 13E, PAR 21512.6) (03
0 0.0L0°0 0.0:0 O 1 51 1|y ¥ Fol 43472 2.8:2-3.2 22 2'3s3°3 3,3
1234967890123 4567868901234567890123314
XX WX X XX X (00
UNCOLLECTIBLE ACCOUNTS WERE NOT DISPOSED OF PROPERLY. (01
(MCO P4066. 13E, PAR 61003.2) (02
0 0:0:0 00 0070 Nttt 1 182 252 22 2.2 273583 3.3
19 a:4l8 87 8:9°0:1 27345 678 90123485878 %02 34
565004040 X X X X X X X X (00
b” “SATISFACTION GUARANTEED" SIGNS WERE NOT PROMINENTLY DISPLAYED IN (01
ALLL EXCHANGE ACTIVIIIES. (02
(MCO P4066.13t, PAR 3601.2) (03

CODE . 650 DESCRIPTION: MARINE CORPS EXCHANGES
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565004042

565004043

565004044

565004048

565004049

565004050

565004051

2022

REPORT

DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

NO: 15588R11-B-0O1

10/21/86 PAGE NO.

O 00 0 020 0 Bt s e VR 22219 2+2°2.2:2:2:8 §°9.3'°3

1.2,:3.4.567970 90 £2'3745 8678690 12:349567890123%

XX X X X XX X (00
THE (STATE ACTIVITY) WAS NOT OF SUFFICIENT SIZE TO (01
ADEQUATELY SERVICE PERSONNEL . (02
(MCO P4066. 13E, PAR 1505.1) (03

00000000 0.1 ¥ 1 11wl gt 22922222:322:33383.3

1234567890123 4567808012345678901223a4

X X XK XX R X (00
THE EQUIPMENT AND FIXTURES AT THE (STATE FACILITY) WERE IN NEED OF (01
REPLACEMENT . (02
(MCO P4066.13E, PAR 3107) (03

000000000 { ¥V VIAEL s Y 2 22292 @ 2:9.22:33'3:3"3

1234567890 123456789012345678901223a4

XX X XXX X (00
DETAIL TAPE WAS NOT IN THE CASH REGISTER(S) AT THE (STATE FACILITY) (01
AND THEREFORE NO PERMANENT RECORD OF SALES. (02
(MCO P4066. 13E, PAR 4600) (03

0 07°0.0°0 050070t Ff VNV di 2 R T 22 2.2.2 21213 3,0.3.2

1234567890123 4%56789012345678901223a4

X W 0 e X X 4K X (00
THE SAFE IN THE (STATE FACILITY) WAS NOT FULLY LOCKED. (01
(MCO P4066.17, PAR 11000.3) (02

000000060 11 ¢ 1 L. ¢4 44022292 28222290293 3.3:9:3

123456789012345617890123456789012234

X Redred X% % X (00
THE EXCHANGE WAS STOCKING UNAUTHORIZED ITEMS OF MERCHANDISE. (01
(MCO P4066.13E, PAR 2904) (02

00 0000000 1 ¢ 3 19 g 43 23T 4°2:274.2.2:2:39.9.39

1234567890123 456789012345678901234

X XX R i (00

)( THE EXCHANGE WAS EXCEEDING THE COST PRICE LIMITATIONS. (01
< (MCO P4066. 13k, PAR 290%) (02

00 0:0%0-0. 0 001 -t ANkt -1 £ 1272 202-272 272-2/2°93-313 3

1234567890123 45617890123486789012234

X X X X X X X X (00
THE EXCHANGE IS NOT UTILIZING THE CRITICAL ITEM CONTROL FORM TO (01
CONTROL 1TEMS OF MERCHANDISE WITH A SELL VALUE OF $500 OR MORE. (02
(MCO P4066. 13E, PAR 3303) (03

000G OO0 § 47 Vil Y b1 2022502222 2983 373733

12348 678901039895 67.89042734867T8907122324

X X X X X X X X (00
THE PRICE MARKING WAS NOT SATISFACTORY IN THAT IT DID NOT PROVIDE (01
FOR THE AGING OF INVENTORIES BY THE IMPRINTING ON THE PRICE TICKET (02

CODE: 650 DESCRIPTION- MARINE CORPS EXCHANGES
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565004052

565004053

565004054

565004055

DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON, D.C 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

REPORT NO:

DATE

AND THE RETENTION, AFTER PRICE CHANGES, OF THE ORIGINAL SEASON

(MCO P4066.13E, PAR 3104 .1)

Q.0°0 0 ODVDDP O 1 1 g 1.9 480 2
12345678901234567890
X X X X X X X X
FOR YOUR INFORMATION (FY1) BULLETINS WERE NOT PROMINENTLY
DISPLAYED AND READILY ACCESSIBLE TO ALL PATRONS AT CENTRAL
LOCATIONS IN MAIN EXCHANGES AND BRANCH STORES.
(MCO P4066.13, PAR 1703)

222222232223
1234567890

000000000 11
12345678901
X X X X X X X X

THE EXCHANGE DID NOT HAVE AN ADEQUATE STOCK ASSORTMENT

OF HOUSE BRAND PRODUCTS TO SUPPORT THE NEEDS OF THE PATRONS.

(MCO P4066. 13, PAR 3404)

Vil R ety o3 T2 02 2V 3 2 2722 8
2345678901 234567890

Q00000000 19 ¥ LY 11K 1:22222 25822223
12345678901 2345678901234567890
XX X X X X X X
MARINE CORPS EXCHANGE HOUSE BRAND PRODUCTS WERE NOT PROPERLY
DISPLAYED, PROMOTED AND SIGNED.
(MCO P4066.13, PAR 3404)
Q.00 0 0 00040 GRSV V-t 5t ¢ 1 222 8272 2.2 272 3
1234567890123 46678901234567890

XX X X X X X X
CONTRACTS DID NOT CONTAIN CURRENT VEHICLE LIABILITY AND
WORKMAN’S COMPENSATION INSURANCE FORMS, AS APPLICABLE,
(MCO P4066. 13, PAR 2100.4)

CODE: 650 DESCRIPIION: MARINE CORPS EXCHANGES
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565005000

565005001

565005002

565005003

565005004

565005005

965005006

REPORT NO:

DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON, D.C.
INSPECTOR GENERAL OF THE MARINE

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

0000O0 1t
- W il el il

S -
D -
-~ -
on
o N
ow

SUB-CATEGORY :
DESCRIPTION: MERCHANDISING

000O0O0 1
567890

O -
owN
s W

THE VISUAL MERCHANDISING DISPLAY
L FACILITY OR ACTIVITY) WAS NOT
(MCO P4066. 13E,

AND PRESENTATION AT THE

IN KEEPING WITH PRESCRIBED STANDARDS.

00000O0O0ODO0QCO0O 1
1234567890
XX X X X X X
AN EFFICIENT MARKDOWN PLAN WAS NOT IN EFFECT TO SYSTEMATICALLY
DISPOSE OF SEASONAL OR OQOUTDATED MERCHANDISE.
(MCO P4066. 13E,

: 0 A TR S A 2222222
5$67890 2345678

B -

0z 5

0000000001
1.2 348 5677 §:-%10
X X X X X X X
THE MERCHANDISE STOCK ASSORIMENT AT THE (STATE FACILITY OF ACTIVITY)
10 MEET THE NEEDS OF THE PATRONS.

A R g | e Bl
4.5 67T 8 9.0

WAS NOT ADEQUATE
(MCO P4066. 13E,
L~ (MCO P4066.13E, PAR 3400)

0O00O0O0OOO0OO0OO
1234867809
XX X X X X X
THE CLEANLINESS AND POLICE OF THE (STATE FA
NOT IN KEEPING WITH PRESCRIBED STANDARDS.
(MCO P4066. 13€E,

LA~
Www
s w

LR - | R R e S
234567890

< ©own

ITY OR ACTI

000000QOO0OCO
234867890
XX X X X X X
TORE SIGNS WERE NOT ATTRACTIVE,
STANDARDS .

PAR 3107.9%)

RS
N
[ S
N W
ww
2w

§ U0 S AR s
2 IR 587 §.970
IN KEEPING

PRESCRIBED
(MCO P4066. 13K,

LR
onN
~ N
N W
ww
& W

LA L BR
4567890

x - O
x N O
> Wwo
> & O
x o O
x o0
x O
x © 0

THE SALEABILITY OF
ACTIVITY) WAS NOT SATISFACTORY.
(MCO P4066. 13E,

THE MERCHANDISE AT THE (STATE FACILITY OR

650 DESCRIPIION. MARINE CORPS EXCHANGES
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565005007

565005008 /() 22 C;’

REPORT NO:

DEPARTMENT OF THE NAVY

15588R11-B-01

HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO. 18

WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

000000000 1 1

12345678901
X RSR R X% X

ANEVER OUT* LISTS WERE NOT PREPARED AND DISTRIBUTED FOR BASIC,
STAPLE AND REGULAR STOCK 1TEMS.

(MCO P4066.13E, PAR 3400.1)

22 2 22 22333338
12 4 67890234

(L N

2
3

on

A #E et o
56789

PN

11
23

000000000 1t 1
12345678901
Ko Rk WX X X
% AN EFFICIENT MERCHANDISE AND OPEN-TO-BUY PLAN WAS NOT IN EFFECT
(MCO P4066. 13E, PAR 3206)

2 2 2
gl - 7

en

33333
G123 4

[ N

2 &2 2
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L ] R i S
567890
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CODE . 650 DESCRIPTINON: MARINE CORPS EXCHANGES
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REPORT NO: 1558BR11-B-0O1

DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO. 19
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

00 0:0'0.00 0013 115" Y4 278 22 2 2-92.2.2:9%373 33,3
1234567890123456789012345678901234
565006000 SUB-CATEGORY : XX XX XX X (00 )
CODE: 06 DESCRIPTION: FOOD SERVICE SANITATION (o1 )
00000000 01 3 T VY F 0292 292222 223 3933
1234567890123456789012345678901234
56500600 1 X X X X X X X X (o0 )
BADLY WORN, CRACKED OR CHIPPED DINNERWARE HAD NOT BEEN REMOVED FROM (ot ) /..-/ -
SERVICE . (02 )
(NAVMED P5010-1, ART 1-16 (1)) (03 )
000'G0°0:000: 1'% 4. 410 1 2222292222833 33
1234567890123456789012345678B901234¢4
MDELETE X X X X XXX X (0o )
FOOD SERVICE EQUIPMENT WAS NOT PROPERLY CLEANED AND SANITIZED AFTER (o1 )
USE . (02 ) /"’/C
(NAVMED PS010-1, ART 1-17) (03 )
bl 2ot 40 £
06.0:0°00:00:01 8% 1551 1142222223822 33713373
1234567890123456789012345678901234
565006003 X X X X X X X X . (00 )
FOOD ITEMS WHICH HAVE BEEN REMOVED FROM ORIGINAL CONTAINERS AND (o1 )
STORED IN REFRIGERATED SPACES, WERE NOT COVERED WITH APPROPRIATE (02 ) //-— ZZ j;
NON-ABSORBENT MATERIAL SUCH AS ALUMINUM FOIL OR WAX PAPER. (03 )
(NAVMED PS5010-1, ART 1-48(7)(F)) (04 )
00, 0:0:6°0 0,0.0:1 .4 4 Tt H ¥ 1547142 32,8 22222273083353
1234%5678901234567890123456789012234
565006004 X X XX % X X X (o0 )
POTENTIALLY HAZARDOUS COOKED FOODS WERE NOT REMOVED FROM SERVICE (o1 ) / o ;3 //
- AFYTER BEING HELD IN UNSAFE TEMPERATURES FOR THREE HOURS, (02 )
(NAVMED PS0O10-1, ART 1-56) (03 )
000000000 1+ 1 1 1 1 1 1 11141222222222233333
E. ns 1234567890123456789012345678901223a4a
D LE X X X X X X X X (00 )
SANDWICHES WERE NOT PROPERLY PREPARED, MAINTAINED AND SERVED IN (01 ) //___ :S;c:;
ACCORDANCE WITH APPLICABLE REGULATIONS. (02 ) '
(NAVMED PS010-1, ARI 1-56(5)) (03 )
O 0'0i0L0 GOS0 0 1.4 9 17 04 2222 22 292 23.33 3.3
123456789071 234567809 0:123466:789042234¢
565006006 X X XX XXX X : (00 ) )
ALL SERVING LINES AND SALAD BARS WERE NOT EQUIPPED WITH A SNEEZE (ot ) / Bron _E§ <;,£
SHIELD. (02 )
) |

(NAVMED P5010-1, ART 1-57) (03

———

CODE : 650 DESCRIPTION MARINE CORPS EXCHANGES PAGE NO 19






565006008

565006010

o 565006011

565006012

565006013

REPORT NO:

DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DATE
WASHINGTON, D C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS
AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
000000000 & t-tf T Rut 17172
12345678901234567890
X R XN X - X X
SELF-SERVICE FOOD ITEMS WERE NOT REMOVED FROM SERVICE AFTER BEING
HELD AT UNSAFE TEMPERATURES FOR THREE HOURS,
(NAVMED P5010-1, ART 1-57)

S
2i2:'2 2.2 2 3
12345 7 1

oW

2 223
6 890

= L
0:0.0.0.,0'0'0L0 0§ ¥4 1 -8 -1 2:2:22 28 T 2 2 R399
12345678901 2345678901234856789012
XX X X X X X X

MOBILE FOOD SERVICE VEHICLES WERE NOT MAINTAINED IN A CLEAN,
SANITARY CONDITION.
(NAVMED PS010-1, ART 1-61)

O ODIN.0O0 0 1-F 104 4 -y 2.2 2 22 2.222/383
1234567890123 45678690123456789012
XX X X X X X X
AUTHORIZED COFFEE MESSES WERE NOT COMPLYING WITH SANITARY
REGULATIONS.
(NAVMED PS010-1, ART 1-62)

0.000 000000 ¢ 1 -1 4.8 1 12%1.22222322%2 32333
1 2:3:4 563,880 ¥,23.495 6789012340566 780p012
X X X X X X X X
FOOD SERVICE TRAINING CERTIFICATES (NAVMED 4061/

1) WERE NOT KEPT
FILE AT THE WORK LOCATION.
(NAVMED P5010-1, ART 1-69 1(E))

000000O0OO0QCO V1T 1 1 1
1. 2.3 4'858° 7 890 %23
X X X X X X X X
“NO SMOKING" SIGNS WERE NOT POSTED IN ALL FOOD PREPARATION AREAS.
(NAVMED P5010-1, ART 1-69 (3))

w12 222
890123

~ -

S
S5 6

P

QDR OILD 00011 £71 W) 4 - 454 2.22 2 228 222 2 R'I3%TF 3
123485617890 12345678880012345867889012
Ko RXKei R KX X
FOOD SERVICE PERSONNEL WERE NOT WEARING HAIR RESTRAINTS IN THE
(STATE ACTIVITY) FOOD FACILITY.
(NAVMED P5010-1, ART 1-69 (2))

000D00000: & ¥V ttad w19 12222 22 2 2 23 I3
123486 78901223456789012345:6789012

XX X X XK X X X

PERSONAL HYGIENE SIGNS WERE NOT CONSPICUOUSLY POSTED IN ALL FOOD
SERVICE AREAS.

(NAVMED PS010-1, ART 1-69 (2))
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CODE: 650 DESCRIPTION: MARINF CORPS EXCHANGES
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565006014

desssniiie D (SLE T

565006016

REPORT NO:

DEPARTMENT OF THE NAVY

15588R11-B-01

HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO.

WASHINGION, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

000000000 4.V 8 G5l $oamyv.2
123456789012345617890
XX X XX XX X
EQUIPMENT AND UTENSILS WHICH WAS NO LONGER USED OR WAS UNSERVICEABLE
WAS NOT REMOVED FROM THE GALLEY SPACES.
(NAVMED PSO10-1, ART 1-17)

2
1

LS

2
4

~ N

2 22 2233333
3 S 6 89012234

600000000 1
1234567890
XX X X X X X X

THE REFRIGERATOR AT THE (STATE FACILITY OR ACTIVITY) CONTAINED

FRUITS AND VEGETABLES WHICH WERE NOT SEPARATED FROM DIARY PRODUCTS
THUS UNCREASING THE POSSIBILITY OF SPOILAGE.

(NAVMED PS5010-1, ART 1-48)

L T s T O B T e T o B R B I - e B gl B R <
12345678690 12348588706901 234

0O0000000O0 1
123456789020
X X X X X X X X
THE TIME AND DATES OF REFREGIRATOR TEMPARATURE READINGS AT THE
(STATE FACILITY OR ACTIVITY) WERE NOT BEING PROPERLY RECORDED.
(NAVMED PS5010-1, ART 1-48)

11 22222222223332323
123456789012345678901234

CODE © 650 DESCRIPTION MARINE CORPS EXCHANGES
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565007000

965007001

565007002

565007003

9565007004

565007009

565007006

565007007

SUB-CATEGORY :

DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

00 0:0.0.0.0:0 0 4. = 9% 0 1.2 22 2 3 2.2
1'2345678901234567890123458
X Rk X R XX X S — L —
CODE: O7 DESCRIPTION: SECURITY AND LOSS PREVENTION
000000000111FTTTT7|2222222
1234567890 123456789012348%¢6
XX X X X X X X

~N
[+

2
7

/

N

REPORT NO:

15588R11-B-01

DATE 10/21/86

THE EXCHANGE HAD NOT ESTABLISHED PROCEDURES FOR LOSS PREVENTION

TRAINING AND REINFORCEMENT FOR ALL EMPLOYEES.
(MCO P4066.17, PAR 24001.95)
—

000000000 1 1
12345678901
X X X XX XX X

L B o8 N
234567890123

CENTRAL STATION ALARMS WERE NOT TESTED AT LEAST MONTHLY TO INSURE
PROPER SIGNALS WERE RECEIVED FOR THE CORRECT ACTIVITY.

(MCO P4066.17, PAR 5003.5)
duthll
000000000 1 1
12345678901
X X X X X X X X

{ e T 12722 2 2-42.2
234567890123456

2
7

2
8

233333
9012234
233333
9012234
233333
8012234
233333
9012234

EMERGENCY NOTIFICATION DECALS WERE NOT POSTED ON THE FRONT ENTRANCE

O ALL FACILITIES.
(MCD P4066.17, PAR 5006)

0.0 00 000 OO0 131 +°FP. 1 3.3 4% 22222 22 222 20392333
123456789012345%61786901234567890122334
XX X X X XX X
THE NAMES AND TELEPHONE NUMBERS OF RESPONSIBLE FACILITY MANAGEMENT
WERE NOT RECORDED AT THE MILITVARY/SECURITY POLICE OFFICE
(MCO P4066.17, PAR 5006 . 1)
il il scn AL
000000000 1 t 1 1 1 1+ *1 1 12222222222132323323
1234567890123 45678901234956789012234
Xpe X KR X X X
PATRON REFUNDS WERE NOT SPOT-CHECKED FOR AUTHENTICITY.
(MCO P4066.17, PAR 15000.12)
O 0. 0,6050. 0004 4 124 3P 1L8°%F 222 22 @:2:2.,2:223 3333
1234567890123 456789012345678901 2234
X X X X X x X X
PRE EMPLOYMENT CHECKS FOR PROSPECTIVE EMPLOYEES WERE NOT CONDUCTED.
(mMCOo PAQSSMJJM,PARntJBO+)
0.0.0:040. 0G0 0 1 1ag®1E SRl Lokl 2.2 22 22 2223 3 I3
1237459 62879 O F R 56T 89350 1:2.3 4.5:6' 78901 2.3°4
XX x x X X X X
THE LOCATION AND MOVEMENTY OF ALL VENDING MACHINES WERE NOT

DOCUMENTED.
(MCO P4066.17, PAR 20001)

CODE: 650 DESCRIPIION MARINE CORPS EXCHANGES
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565007008

565007009

565007010

565007011

565007012

565007013

565007014

DEPARTMENT OF THE NAVY

pm———

CODE: 650 DESCRIPIION MARINE CORPS EXCHANGES

REPORT NO:

15588R11-8-01

PAGE NO

23

HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO. 23
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)

00 00800000 #0445 tut:y 2722 2.2:22:2:.$233'33 3
123456789012345678901234a567853501123a

X X X X X X X X (00 ) -« S
PATRON AWARENESS SIGNS WERE NOT POSTED IN CONCESSIONAIRE ACYIVITIES. (o1 ) cf./ -~
(MCO P4066.17, PAR 21000.4) (02 )
000000000 1 1 £.1 141 ¢ 422592222:22223333
12345678901234567890123456789012234

X X X X X X X X (00 )
LOSS PREVENTION SURVEYS AND INSPECTIONS HAD NOT BEEN CONDUCTED IN (o1 ) :ZL 3
ALL EXCHANGE ACTIVITIES. (02 ) 2 ~2
(MCO P4066.17, PAR 22000) o (03 )
000000000 ¥4 'Y £750 14 Y 1242222 2:2:22 2322339378
123456789012345678901234567890123a4

X X X X X X X X (00 )
NO CORRECTIVE ACTION HAD BEEN INITIATED ON DEFICIENCIES NOTED ON (01 ) 22 22 "
LOSS PREVENTION SURVEY. (02 ) S
(MCO P4066.17, PAR 22000.6) (03 )

00000 0000 14 V.4 208 81 02232222232343%33273

1234567890 1234567890123456789012234

XX XN XX X €o0= )
ALL CARTONS AND BOXES WERE NOT FLATTENED BEFORE DISPOSAL. o J IR 2 ‘a/
SUPERVISORY PERSONNEL DID NOT INSPECT TRASH BEFORE REMOVAL TO (02 ) 21.‘1/
STORAGE OR DISPOSAL AREA. (03 )
(MCO P4066 .17, PAR 24001.3) (04 )

L —

000000000+ + 1 114111 11222222222233332

1234967890 123456178901234%56789012234d

P G 1 g o S e X (00 )
MAIN EXCHANGE EMPLOYEES HAD NOT BEEN PROVIDED WITH LOCKERS FOR (01 1) -EZ ::; - &
STORAGE OF PERSONAL EFFECTS. ’ (02 )
(MCO PA066..A1...PAR. 25000, 1) (03 )

0.0 0800 0.0 0.0 t i e 12222 2 22222333323
12345678901234567890123456789012234

X X X X X x X X (o0 )
EXCHANGE HAD NOT DESIGNATED AN AREA AT EACH FACILITY, AS AN EMPLOYEE (o1 ) ‘E?.:S - 2
PACKAGE AREA. (02 ) Sae?
(MCO P4066.17, PAR 25000.2) (03 )

SR

0G0 000:0 0.0 gzt & ¥y 47y $2°2:22.22.2'233.13 33 33

12345678901 284%5678901234%5678901234

X R X Kok X X (00 )
EXCHANGE HAD NOT DESIGNATED SPECIFIC EMPLOYEE ENTRANCES/EXITS FOR (o1 ) —~ —
EACH FACILITY. (02 ) 45 b
(MCO P4066.17, PAR _25000.3) (03 )






565007015

565007016

REPORT NO:

DEPARTMENT OF THE NAVY

15588R11-B-01

HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86 PAGE NO.

WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCYIONAL AREA(S)

S
000000000 1 1 2-2 22 2
1234956788901 12345
XX AKX i X X
THE EXCHANGE HAD NOT INSTITUTED PROPER FITTING ROOM CONTROLS TO HELP
CONTROL SHOPLIFTING.
(MCO P4066.17, PAR 25000.7)

2222333323
6789012234

cown

R L T 1 i
23456789

/’-_“
000000 00 41 ¥t 1 158 v 12
123456789012345617890
XX X X X X X X f
THOSE EXITS DESIGNATED AS FIRE EMERGENCY EXIT
WITH AN APPROVED PANIC ALARM,
(MCO P4066.17, PAR 25000.10)

LT 0 R

22 2 2
¥i@ < 7

- W

2 2 223 333
S 6 890 234

v W

HAD NOT BEEN EQUIPPED

CODE: 650 ODESCRIPIION: MARINE CORPS EXCHANGES
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565008000 SUB-CATEGORY :

565008001

565008002

565008003

weswomene INCLE [ [

565008005

REPORT NO:

DEPARTMENT OF THE NAVY

15588R11-B-01

HEADQUARTERS UNITED STATES MARINE CORPS DATE 10/21/86

WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
0. 0:0:080.0.0.0'0 41 59 1
1234567890123 4586«
X XX X XK X X i g
CODE: O8 DESCRIPTION: MILITARY CLOTHING

3 2 22229383
12 4 678901234

(¢ 0

2
3

-~ -
own

£
8 9

000000 00 0 1 T resimfanpunpmeyl 1J2 2°2°22322122 33333
AP A556 78 9 0123 46T R 9012 3456 7589 0-1:2

X
THE EXCHANGE, DESIGNATED AS A CENTRAL STOCKING POINT FOR WOMEN
MARINE UNIFORMS AND ACCESSORIES, HAD NOT MAINTAINED AN ADEQUATE
STOCK OF THOSE ITEMS TO PROVIDE FULL SUPPORT TO WOMEN MARINES
THROUGHOUT THE MARINE CORPS.
(MCO 10123.88, PAR 5A(1))

o ———— 5

000000000 1.1t 4 0 1°22:2 2:2 3:22.2:2:3 3313 3
1234567890 1234556789012345678901223a
X X X o SEE |

THE EXCHANGE, NOT DESIGNATED AS A CENTRAL STOCKING POINT FOR WOMEN

MARINE UNIFORMS AND ACCESSORIES, HAD NOT PROVIDED A BALANCED STOCK

ASSORTMENT OF THOSE ITEMS TO SUPPORT THE NEEDS OF WOMEN MARINES ON

BOARD .

(MCO 10123.8BB, PAR 5A(2))

0 0O-030"0°0 O 0 4~ 484 11 4.4 22229 22222 3333
1234567890123 4%567890123486678901223a4
X X

THE EXCHANGE, DESIGNATED AS A CENTRAL STOCKING POINT FOR MALE

UNIFORM AND ACCESSORIES, HAD NOT MAINTAINED AN ADEQUATE STOCK OF

THESE ITEMS TO PROVIDE FULL SUPPORT TO MALE MARINES THROUGHOUT THE

MARINE CORPS.

(MCO 10123.88, PAR SB(1))

0000000001441 ¢V rited9:31.2'2.222 282 2:22233.9273
12345678901234%567890123456789012234

X X X X X X
THE EXCHANGE, NOT DESIGNATED AS A CENTRAL STOCKING POINT FOR MALE
MARINE UNIFORMS AND ACCESSORIES, HAD NOT MAINTAINED A BALANCED STOCK
ASSORTMENT OF APPLICABLE ITEMS TO SUPPORT THE NEEDS OF MALE MARINES
ON BOARD.
(MCO 10123.8B, PAR S5B(2))
0000000O0O0 11
1. 2°3:4.%'6:7:8 -0 3
X X X X X X X X
THE SELLING PRICES OF COMMERCIALLY PROCURED UNIFORMS AND ACCESSORIES
ESTABLISHED BY THE COMMANDER, WERE NOT IN ACCORDANCE WITH APPLICABLE
GUIDELINES,
(MCO 10123.8B, PAR 5C)

el 47 Lo 104222 272 .2.:2.2,2:2 9 93 -3 3
234567890123456789012234

CODE: 650 DESCRIPTION MARINE CORPS EXCHANGES
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565098001

565098002

REPORT NO:

DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS DaTE
WASHINGTON, D.C. 20380
INSPECTOR GENERAL OF THE MARINE CORPS

AUDIT STATEMENT LISTING FOR 650 FUNCTIONAL AREA(S)
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THE EXCHANGE, NOT DESIGNATED AS A CENTRAL STOCKING POINT, HAD NOT
ESTABLISHED A COMPREHENSIVE CUSTOMER SERVICE PROGRAM INCLUDING
SPECIAL/MAIL ORDER PROCEDURES, TO ASSIST MARINES IN PROCURING
REQUIRED UNIFORMS AND ACCESSORIES.
(MCO 10123.88, PAR 50)
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THE EXCHANGE, DESIGNATED AS A CENTRAL STOCKING POINT, HAD NOT
OFFERED A DEFERRED PAYMENT PLAN FOR UNIFORMS AND ACCESSORIES TO ALL
AUTHORIZED PERSONNEL REGARDLESS OF WHERE STATIONED.
(MCO 10123.88, PAR 5D)
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CODE : 650 DESCRIPTION MARINE CORPS EXCHANGES
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REGULATION CHECK LIST

1. Cash Register Requirements - 2605.2

2. Wholesale tax stamp required if MCX sells beer to other activities
(2802.8a) . :

a. Beer retail tax stamps required for each location that are
not centrally located (same premises, etc.) 2802.8b

3. Information Returns - IRS Form 1099 (Statement for Recipients
of Miscellaneous Income) or 1096 for all independent contractors fees,
commissions, etc:

-

- Should be filed by MCX's making payments under a personal ser-
vices contract aggregating $600 or more to anyone.

- Must be filed to IRS by 28 February and to person by 31 January.
4. Compliance with authorized service activities (29002 & %37
5. Hobby shops operated by Rec. program - are supplies procurred
thru MCX - if so are cost price limitations met for authorized resale

items?

6. NAF Procurement Committee - Is one established and what are the
results? (28000:5)

a. MEMBERS - Regular NAF fund procurement and operating per-
sonnel together w/representation from commander's appropriated
fund procurement and legal staff. Chaired by largest procure-
ment volume.

b. MEETINGS - At least Semi-annually and record of proceedings
shall be maintained. ;

PRICING POLICY - 2103.2 - (IN PART) Essential items shall be
priced to generate the lowest gross profit.

MARKUP RATE - Not less than 15% and not more than 35%.

c. PURPOSE

(1) Consolidate procurement of common items used by more than
one fund.

(2) Assignment of purchasing responsibility to a single
fund for commonly utilized items.

(3) Comparison of prices paid by each fund for the same or
similar items.

(4) Sources of supply.
7. Price Agreement Bulletins (PAB) - Maintained current and utilized
for purchase except when local vendor can provide at same or lower
price or in case of emergency or other justifiable circumstances

(RI0085L1,-2)

8. Direct Delivery receiving procedures with 21007.5. (not received
thru warehouse)

SPOT INVENTORIES 21500 - Shall be conducted periodically.

9. Seconds and rejects shall be procurred without specific approval
of the cémmander. If sold they must be advertised as such. (21107)







10.

Statement of eligibility to supply livestock products slaughtered
by methods approved by Sec. of Agriculture. Must be attached to all
contracts, POs, Direct Delivery, etc. (22123

11. Periodic price surveys of local competitive stores and catalogue
houses, shall be conducted. (31 0X.2)

125

Warehouse critical item control - (3303) $500 cost

- Utilization of critical item control form (MCX 419) is for high

value items and prepared upon receipt.

a. Prepared for each unit, serial #, unit sell, date of re=

ceipt and receiving number.

b.” Original to operations, security, etc. for filing and

inventory follow-up.

c. Copy remains with unit until sold, at which time balance

of form is completed in every detail and bottom portion of the form
will be provided to the customer. The top section forwarded to those
maintaining original where they are matched and filed together for 2
years.

d. Once per month unsold items will be inventoried by persons

other than those who have custody of the merchandise. Inventory re-
sults should be noted on the back of the original. A detail report of
the verification results should be provided to the MCXO.
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