PURPOSE

OCTOBER 29-30, 2008
TRIBAL ROAD SAFETY SUMMIT AGENDA

1. Review Minnesota’s tribal road safety issues and challenges;

2. Improve crash data collection, analysis, and sharing;

3. Share experiences and begin developing new tribal safety initiatives; and
4. ldentify safety resources available to the Minnesota Tribes.

WEDNESDAY, OCTOBER 29TH TRIBAL ROAD SAFETY SUMMIT SESSION |

11:00 AM - 12:30 PM
12:30 PM - 12:50 PM
12:50 PM - 1:30 PM

1:30-2:30 PM

2:30 PM - 2:45 PM
2:45PM —4:00 PM

4:00 PM -5:30 PM

Registration

Opening Ceremony

Opening Session

Setting the Stage
Kevin Leecy, Chair, Bois Forte Band of Chippewa

U.S. Transportation Safety Issues
John Baxter, Federal Highway Administration

Minnesota Transportation Safety Issues
Tom Sorel, Commissioner, Minnesota DOT

Tribal Transportation Safety Management System
Implementation Plan
Tom Fronk, Bureau of Indian Affairs

Plenary Panel: Safety Data

Break

Crash Reporting
Loren Hill, Crash Data Proponent

Collecting Tribal Crash Data
Gina Benson, Red Lake Nation

Minnesota Crash Mapping Analysis Tool
Mark Vizecky, Minnesota DOT

Minnesota Crash Facts
Kathy Burke Moore, Minnesota DPS

Breakout Groups — Part |

=  What data do we have?

=  What are the gaps?

= What are the obstacles to sharing data?
= What can we do moving forward?

Human, Technical, and Financial Resources

Resource Roundtable Discussions
MnDOT MnDPS CERS

FHWA

BIA TTAP



THURSDAY, OCTOBER 30TH TRIBAL ROAD SAFETY SUMMIT SESSION |1

7:00 AM - 8:00 AM
8:00 AM -8:20 AM
8:20 AM -8:40 AM

8:40 AM -9:45 AM

9:45 AM - 10:00 AM
10:00 AM - 11:00 AM

11:00 AM - 11:30 AM
11:30 AM -12:15PM

Registration

Highlights from Data Discussions and Overview of Day Two

Minnesota’s Strategic Highway Safety Plan/NW Coalition TZD
Brad Estochen, Minnesota DOT

Mike Kamnikar, Minnesota DOT, District |1
Jeremy Cossette, White Earth Nation

Tribal Safety Initiatives

GIS Data

Burny Tibbetts, White Earth Nation

Dawn Sherk, White Earth Nation

Engineering

Cathy Chavers, District | Rep, Bois Forte Band of Chippewa

Education
Holly Kostrzewski, Fond du Lac Reservation

Enforcement
Kim Larson, Leech Lake Band of Ojibwe

Break
Breakout Groups — Part Il

= What initiatives are participants currently implementing?
= What additional programs are needed?

= What are the obstacles to implementing these programs?
= What can we do moving forward?

Breakout Group Reports
Closing Session

Continuing the Dialogue
Brad Estochen, Minnesota DOT
Loren Hill, Crash Data Proponent

Reflections on the Summit and Next Steps
Kevin Leecy, Chair, Bois Forte Band of Chippewa



