
September 18, 2003

Dr. Robert C. Mecredy
Vice President, Nuclear Operations
Rochester Gas and Electric Corporation
89 East Avenue
Rochester, NY 14649

SUBJECT: INSPECTION OF NUCLEAR REACTOR SAFEGUARDS INTERIM
COMPENSATORY MEASURES, TEMPORARY INSTRUCTION 2515/148,
REVISION 2, AT THE GINNA NUCLEAR POWER PLANT INSPECTION
REPORT NO. 05000244/2003011

Dear Mr. Mecredy:

On August 7, 2003, the U.S. Nuclear Regulatory Commission (USNRC) completed a special
inspection at the Ginna Nuclear Power Plant, in accordance with Temporary Instruction
2515/148, Revision 2, “Inspection of Nuclear Reactor Safeguards Interim Compensatory
Measures.”  The enclosed report documents the inspection findings which were discussed on
August 7, 2003, with Mr. Robert Popp, Acting Plant Manager, Mr. Ronald Teed, Security
Manager, and other members of your staff.

This inspection examined activities conducted under your license as they relate to safety and to
compliance with the Commission’s rules and regulations, and with the conditions of your
license. The specific purpose of this inspection was to verify that Rochester Gas and Electric
Corporation, Inc., (RG & E) effectively implemented the interim compensatory measures (ICMs)
at the Ginna Nuclear Power Plant (Ginna) imposed by the Order Modifying License issued
February 25, 2002; and that the ICMs were successfully incorporated into your site physical
protection strategy and security program.  Additionally, the objective of the inspection was to
ensure that relevant procedures were developed and implemented, and that interface
agreements with offsite organizations were developed and coordinated, as required.  The
inspectors reviewed selected procedures and records, observed activities, and interviewed
personnel.
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Based on the results of this inspection, no findings of significance were identified.  The
inspection team verified and confirmed that RG & E had effectively implemented the
specifications of the Order Modifying License issued February 25, 2002 at the Ginna Nuclear
Power Plant (Ginna).

In accordance with 10 CFR 2.790 of the NRC’s "Rules of Practice," a copy of this letter, without
enclosure will be made available electronically for public inspection in the NRC Public
Document Room or from the Publicly Available Records (PARS) component of NRC’s
document system (ADAMS).  ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.html (the Public Electronic Reading Room).

Should you have any questions concerning this inspection, we will be pleased to discuss them
with you.

Sincerely,

/RA/

Wayne D. Lanning, Director
Division of Reactor Safety

Docket No. 50-244
License No. DPR-18

Enclosure: NRC Inspection Report No. 05000244/2003011
(CONTAINS SAFEGUARDS INFORMATION (SGI))

cc w/o encl w/o SGI:
J. Laurito, President, Rochester Gas and Electric
P. Eddy, Electric Division, Department of Public Service, State of New York
C. Donaldson, Esquire, State of New York, Department of Law
N. Reynolds, Esquire
P. Smith, Acting President, New York State Energy Research
   and Development Authority
J. Spath, Program Director, New York State Energy Research 
   and Development Authority
D. Stenger, Ballard Spahr Andrews and Ingersoll. LLP
T. Wideman, Director, Wayne County Emergency Management Office
M. Meisenzahl, Administrator, Monroe County, Office of Emergency Preparedness
T. Judson, Central New York Citizens Awareness Network
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Distribution w/o encl w/o SGI:
H. Miller, RA/J. Wiggins, DRA (1) (All Inspection Reports)
J. Jolicoeur, RI EDO Coordinator
R. Laufer, NRR
R. Clark, PM, NRR
P. Milano, PM, NRR (Backup)
J. Trapp, DRP
Region I Docket Room (with concurrences)
W. Lanning, DRS
R. Crlenjak, DRS
J. White, DRS
D. Silk, DRS
T. Walker, ORA

Distribution w/encl w/SGI:
P. Frechette, DRS
A. Dimitriadis, DRS
K. Kolaczyk - NRC Senior Resident Inspector
R. Teed, Manager of Security, Ginna Station
B. Westreich, NSIR
E. McNeil, NSIR

DOCUMENT NAME: C:\ORPCheckout\FileNET\ML032660011.wpd
After declaring this document “An Official Agency Record” it will be released to the Public.
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