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Organization of Sessions

* Five breakout sessions over the next three days

« Each divided into three groups by the various
type of licensee or an individual’s interest:

— Fuel Cycle Facilities, New Construction-Reactors,
Power Reactors

— Materials/Industrial
— Materials/Medical

« Composed of panel members from a specific
background and members of the audience who,
based on their backgrounds or interest, wish to
participate in one of the three groups
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Example Breakout Session

« Common Definition of Safety Culture

e Breakout Session 1:

— Purpose of the breakout session Is to begin
discussion on the definition of safety culture

— Desired outcome of the breakout session is to
arrive at a definition that panel members can
bring back to discuss at the next plenary
session

— Provides NRC’s and INPQO'’s definitions of
safety culture as starting point of dicussion

— Provides questions intended to stimulate
discussion



\'{{U.S.NRC

TRNITED STATES NOCLEAN REGULATORY COMMESESON

Prodociiug Feople and the Enplrommncnt

Topics for Discussion

» A common definition of safety culture

» The principles/characteristics/traits
that are part of a strong, positive
safety culture
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How We Will Use the OQutcome of

These Sessions
e To inform the panelists who will take
Information from the breakout
session back for additional
discussion at the following plenary
session

e To reach alignment, or determine
that alignment can not be reached,
for additional discussion at the
following plenary session
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Additional Use of Information from
Breakout Sessions
 These discussions, in addition to the

comments we receive on the draft
safety culture policy statement, will
help us to have a better
understanding of what we need to do
as we proceed with this initiative
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