NRC Initial Definition/Traits
November, 2009

Definition: Safety Culture: that assembly of
characteristics, attitudes, and behaviors in organizations
and individuals, which establishes that as an overriding
priority, nuclear safety and security issues receive the
attention warranted by their significance

Problem Identification and Evaluation

The organization ensures that issues potentially impacting
safety or security are promptly identified, fully evaluated,
and promptly addressed and corrected commensurate with
their significance.

Work Practices

Personnel demonstrate ownership for nuclear safety and
security in their day-to-day activities.

Work Planning and Control

Process for planning and controlling work activities are
implemented such that safety and security are maintained.

Continuous Learning Environment

The organization maintains a continuous learning
environment in which opportunities to improve safety and
security are sought out and implemented.

Licensee Decision Making

The organization’s decisions ensure that safety and
security are maintained.

Safety Conscious Work Environment

The organization maintains a safety conscious work
environment in which personnel feel free to raise safety
and security concerns without fear of retaliation.
Accountability

Roles, responsibilities, and authorities for safety and
security are clearly defined and reinforced.

Resources

The organization ensures that the personnel, equipment,
tools, procedures, and other resources needed to ensure
safety and security are available.

Workshop Definition/Traits

February 2010

Definition: Nuclear safety culture is the core
values and behaviors resulting from a collective
commitment by leaders and individuals to
emphasize safety over competing goals to ensure
protection of people and the environment.

Problem Resolution and Metrics

The organization ensures that issues potentially
impacting safety or security are promptly identified,
fully evaluated, and promptly addressed and
corrected commensurate with their significance.

Personal Responsibilities and Attitudes

Everyone is personally responsible for nuclear
safety.

Processes and Procedures

Processes for planning and controlling work
activities are implemented such that safety is
maintained.

Continuous Learning

Organizational learning is embraced.
Leadership Safety Behaviors

Leaders demonstrate commitment to safety.
Encouraging Report of Problems

The organization maintains a safety conscious work
environment in which personnel feel free to raise
concerns without fear of retaliation.

Effective Safety Communication

Effective communication is essential to maintain
focus on safety.

Respectful Work Environment
Trust and respect permeate the organization.



Workshop Definition/Traits
February, 2010

Definition: Nuclear safety culture is the core
values and behaviors resulting from a collective
commitment by leaders and individuals to
emphasize safety over competing goals to ensure
protection of people and the environment.

Problem Resolution and Metrics

The organization ensures that issues potentially
impacting safety or security are promptly identified,
fully evaluated, and promptly addressed and
corrected commensurate with their significance.

Personal Responsibilities and Attitudes

Everyone is personally responsible for nuclear
safety.

Processes and Procedures

Processes for planning and controlling work
activities are implemented such that safety is
maintained.

Continuous Learning

Organizational learning is embraced.
Leadership Safety Behaviors

Leaders demonstrate commitment to safety.
Encouraging Report of Problems

The organization maintains a safety conscious work
environment in which personnel feel free to raise
concerns without fear of retaliation.

Effective Safety Communication

Effective communication is essential to maintain
focus on safety.

Respectful Work Environment
Trust and respect permeate the organization.

NRC Revised Definition/Traits

July, 2010

Definition: Nuclear safety culture is the core
values and behaviors resulting from a collective
commitment by leaders and individuals to
emphasize safety over competing goals to ensure
protection of people and the environment.

Problem Identification and Resolution
Issues potentially impacting safety or security are
promptly identified, fully evaluated, and promptly

addressed and corrected commensurate with their
significance.

Personal Accountability

All individuals are personally responsible for safety
and security

Work Process

The process of planning and controlling work
activities is implemented so that safety and security
are maintained

Continuous Learning

Opportunities to learn about ways to ensure safety
and security are sought out and implemented

Leadership Safety Values and Actions

Leaders demonstrate commitment to safety and
security in their decisions and behaviors
Environment for Raising Concerns

A safety conscious work environment in which
personnel feel free to raise safety and security
concerns without fear of retaliation, intimidation,
harassment or discrimination is maintained.
Effective Safety Communication
Communications maintain a focus on safety and
security



NRC Revised Definition/Traits

July, 2010

Definition: Nuclear safety culture is the core
values and behaviors resulting from a collective
commitment by leaders and individuals to
emphasize safety over competing goals to ensure
protection of people and the environment

Problem Identification and Resolution

Issues potentially impacting safety or security are
promptly identified, fully evaluated, and promptly
addressed and corrected commensurate with their
significance.

Personal Accountability

All individuals are personally responsible for safety
and security

Work Process

The process of planning and controlling work
activities is implemented so that safety and
security are maintained

Continuous Learning

Opportunities to learn about ways to ensure safety
and security are sought out and implemented

Leadership Safety Values and Actions

Leaders demonstrate commitment to safety and
security in their decisions and behaviors

Environment for Raising Concerns

A safety conscious work environment in which
personnel feel free to raise safety and
security concerns without fear of retaliation,
intimidation, harassment or discrimination is
maintained.

Effective Safety Communication

Communications maintain a focus on safety and
security

Respectful Work Environment
Trust and respect permeate the organization.

NRC Final Definition/Traits
September, 2010

Definition: Nuclear safety culture is the core
values and behaviors resulting from a collective
commitment by leaders and individuals to
emphasize safety over competing goals to ensure
protection of people and the environment

Leadership Safety Values and Actions

Leaders demonstrate commitment to safety in their
decisions and behaviors

Problem Identification and Resolution

Issues potentially impacting safety are promptly
identified, fully evaluated, and promptly addressed
and corrected commensurate with their significance.

Personal Accountability
All individuals are personally responsible for safety
Work Process

The process of planning and controlling work
activities is implemented so that safety is
maintained

Continuous Learning

Opportunities to learn about ways to ensure safety
are sought out and implemented

Environment for Raising Concerns

A safety conscious work environment where
personnel feel free to raise safety concerns without
fear of retaliation, intimidation, harassment or
discrimination is maintained.

Effective Safety Communication
Communications maintain a focus on safety
Respectful Work Environment

Trust and respect permeate the organization.



Preamble for Safety Culture Traits

A trait, in this case, is a pattern of thinking, feeling, and behaving
that emphasizes safety, particularly in goal conflict situations, e.g.,
production vs. safety, schedule vs. safety, and cost of the effort vs.
safety. It is the Commission’s expectation that all organizations
and individuals overseeing or performing regulated activities
involving nuclear materials should take the necessary steps to
promote a positive safety culture by fostering these traits.
Additionally, it should be noted that although the term "security” is
not expressly included in the traits, safety and security are the
primary pillars of the NRC'’s regulatory program. Consequently,
consideration of both safety and security issues commensurate

with their significance, is an underlying principle of the Statement of
Policy.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


