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Problem Resolution and MetricsProblem Resolution and Metrics
The organization ensures that issues potentiallyThe organization ensures that issues potentially
identified, fully evaluated, and promptly addressidentified, fully evaluated, and promptly address
significance.significance.

Personal Responsibilities and AttitudesPersonal Responsibilities and Attitudes
Everyone is personally responsible for nuclear sEveryone is personally responsible for nuclear s

Processes and ProceduresProcesses and Procedures
Processes for planning and controlling work actProcesses for planning and controlling work act
maintained.maintained.

Continuous LearningContinuous Learning
Organizational learning is embraced.Organizational learning is embraced.

Leadership Safety BehaviorsLeadership Safety Behaviors
Leaders demonstrate commitment to safety.Leaders demonstrate commitment to safety.

Encouraging Report of ProblemsEncouraging Report of Problems
The organization maintains a safety conscious wThe organization maintains a safety conscious w
raise concerns without fear of retaliation.raise concerns without fear of retaliation.

Effective Safety CommunicationEffective Safety Communication
Effective communication is essential to maintainEffective communication is essential to maintain

Respectful Work EnvironmentRespectful Work Environment
Trust and respect permeate the organizationTrust and respect permeate the organization

y impacting safety or security are promptly y impacting safety or security are promptly 
sed and corrected commensurate with their sed and corrected commensurate with their 

safety.safety.

tivities are implemented such that safety is tivities are implemented such that safety is 

2

work environment in which personnel feel free to work environment in which personnel feel free to 

n focus on safety.n focus on safety.



NRC Workshop NRC Workshop 

•• Problem resolution aProblem resolution a

•• Personal responsibilPersonal responsibil

•• Processes and proceProcesses and proce

CC•• Continuous learningContinuous learning

•• Leadership safety beLeadership safety be

•• Encourage reportingEncourage reporting

•• Effective safety comEffective safety com

•• Respectful work envRespectful work env

Main ConceptsMain Concepts

and metricsand metrics

lities and attitudeslities and attitudes

eduresedures

ehaviorsehaviors

gg

municationmunication

vironmentvironment



Factors Influencing Factors Influencing PoPo

•• NRC and most RSONRC and most RSO
protect workers and protect workers and 
publicpublic

•• Most workers want tMost workers want t•• Most workers want tMost workers want t
ALARAALARA

•• Most executives dislMost executives disl

ositiveositive Safety CultureSafety Culture

O’s have common goal, i.e., O’s have common goal, i.e., 
members of the general members of the general 

o keep their exposureo keep their exposureo keep their exposure o keep their exposure 

ike negative publicity ike negative publicity 



BarriersBarriers To PositTo Posit

•• Program must be suProgram must be su
administrationadministration

•• Safety programs donSafety programs don
NOINOI

•• Safety programs targSafety programs targ
difficult economic timdifficult economic tim

•• Risk of being replaceRisk of being replace
educated/experienceeducated/experience

•• ‘Big hammer’ approa‘Big hammer’ approa
term solution  term solution  

ive Safety Cultureive Safety Culture

upported by upper upported by upper 

n’t directly contribute to the n’t directly contribute to the 

get for reduction during get for reduction during 
mes mes –– doing more with lessdoing more with less
ed by less ed by less 
ed individualsed individuals
ach less effective as longach less effective as long--



NRC Workshop NRC Workshop 

•• Problem resolution aProblem resolution a
support/education/trasupport/education/tra

•• Processes and proceProcesses and proce

Personal responsibilPersonal responsibil•• Personal responsibilPersonal responsibil

•• Continuous learning Continuous learning 

•• Leadership safety beLeadership safety be

•• Encourage reportingEncourage reporting

•• Effective safety comEffective safety com

•• Respectful work envRespectful work env

Main ConceptsMain Concepts

and metrics and metrics –– administrativeadministrative
ainingaining

edures edures -- support/ed/trainingsupport/ed/training

lities and attitudeslities and attitudes supportsupportlities and attitudes lities and attitudes -- supportsupport

-- supportsupport

ehaviors ehaviors -- supportsupport

g g -- supportsupport

munication munication -- supportsupport

vironment vironment -- supportsupport
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