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PROS Code of EthicsPROS Code of Ethics

AsAs membersmembers ofof thethe ProfessionalProfessional ReactorReactor OperatorOperator Society,Society, wewe
associateassociate ourselvesourselves forfor thethe purposespurposes ofof maintainingmaintaining andand enhancingenhancing
thethe integrityintegrity ofof thethe nuclearnuclear powerpower industryindustry.. WeWe subscribesubscribe toto thethe
highesthighest standardsstandards ofof excellenceexcellence inin operatingoperating performanceperformance andandhighesthighest standardsstandards ofof excellenceexcellence inin operatingoperating performanceperformance andand
adherenceadherence toto allall rulesrules andand regulationsregulations legallylegally andand properlyproperly
administeredadministered..
WeWe areare committedcommitted toto thethe preservationpreservation ofof thethe healthhealth andand safetysafety ofof
thethe generalgeneral publicpublic.. ToTo thisthis end,end, wewe approveapprove andand supportsupport onlyonly safesafe
operatingoperating practicespractices..
WeWe advocateadvocate thethe highesthighest idealsideals ofof operatoroperator proficiencyproficiency andand technicaltechnical
expertiseexpertise inin orderorder toto upholduphold thesethese professionalprofessional standardsstandards.. InIn
addition,addition, wewe expresslyexpressly encourageencourage openopen communicationcommunication andand
cooperationcooperation amongamong allall whowho participateparticipate inin furtheringfurthering thethe safety,safety,
efficiency,efficiency, andand integrityintegrity ofof thethe nuclearnuclear industryindustry..
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Issue 1Issue 1

Combine the expectations in the policy Combine the expectations in the policy 
statement for safety culture and security statement for safety culture and security 
culture or keep separate?culture or keep separate?p pp p
Keep separate:
•Significant effort expended to date to internalize  the 
concept of safety culture, security culture is a new concept 
to our membership.
•“Security culture and safety culture have much in 
common, but at times their requirements are at odds with 
one another” *

* Nuclear Security Culture: The Case of Russia, Center for International 
Trade and Security, University of Georgia Press , December 2004



ComparisonComparison of Principlesof Principles

Safety Culture *Safety Culture *
Everyone is personally responsibleEveryone is personally responsible
Leaders demonstrate commitmentLeaders demonstrate commitment
Trust permeates the orgTrust permeates the org

Security Culture **Security Culture **
MotivationMotivation
LeadershipLeadershipp gp g

DecisionsDecisions--making reflects safety making reflects safety 
firstfirst
Nuclear technology is recognized Nuclear technology is recognized 
as special and uniqueas special and unique
A questioning attitude is cultivatedA questioning attitude is cultivated
Organizational learning is Organizational learning is 
embracedembraced
Nuclear safety undergoes constant Nuclear safety undergoes constant 
examinationexamination

Commitment and Commitment and 
responsibilityresponsibility
Professionalism and Professionalism and 
competencecompetence
Learning and Learning and 
improvementimprovement

* INPO, 2004 ** IAEA 2008* Nuclear Security Culture: The Case of Russia, Center for International 
Trade and Security, University of Georgia Press , December 2004



Issue 2Issue 2

How should NRC increase attention by How should NRC increase attention by 
NRC, licensees and certificate holders to NRC, licensees and certificate holders to 
Safety Culture?Safety Culture?yy
•Before we ask how, we should ask why?
•Other than a memorandum from the Commissioner's 
Staff, what is driving the need for increased attention on 
safety culture?
•Is this going beyond regulation and crossing over into 
“excellence”? 



Issue 3Issue 3

Does safety culture as applied to reactors Does safety culture as applied to reactors 
need to be strengthened?need to be strengthened?

No, although NRC can be a driver for safety, by definition 
Safety Culture is the values  and behaviors of an 
organization. How can a regulatory agency strengthen 
that, other than focusing on its own staff?
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