TABULATION OF BIDS Date: 09/18/02

Schedule: A
Project No.. ER- ALL10(2) / ER-POC 10(1)
Project Name: ALLI GATOR RI VER NWR / POCOSI N LAKES NWR

BID TOTAL CHECK PASS

Bidder's Computed
Bidder Bid Amount Bid Amount Error
R.P.C. CONTRACTING, INC 2,581,295.00 2,581,295.00
ALDRIDGE BROTHERS, INC. 2,591,516.00 2,591,516.00
TRADER CONSTRUCTION COMPANY 2,911,945.26 2,911,945.26
SAWYER'SLAND DEVELOPING, INC. 2,933,682.00 2,933,682.00
MATSUDA, LLC 3,315,922.00 3,315,922.00
FIRST COAST GENERAL CONTRACTORS, IN 3,331,208.93 3,331,208.93
WILKINSON & JENKINS CONSTRUCTION CO 3,363,330.00 3,363,330.00
R & G CONSTRUCTION COMPANY 4,372,445.00 4,372,445.00

The apparent low bidder is 23 % above the engineer's estimate.
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Project No.: ER-ALL10(2) / ER-POC 10(1)
Project Name: ALLIGATOR RIVER NWR/POCOSIN LAKESNWR

State: NC Opened at: Will save changes as the default
County: By: Will save changes as the default
ALLIGATOR RIVER NWR/POCOSIN LAKES Date: (09/06/02

| certify that this Bid Tabulation accurately reflects the bids received and publicly opened for this solicitation.

Signed: D. RANCIATO

Titte  Program Specialist Daer  9/13/02

Contract Awardedto: Al DRIDGE BROS Date;

Contractor Bid Amount Responsive

R.P.C. CONTRACTING, INC 2,581,295.00
P.O.BOX 333
KITTY HAWK, NC 27949

ALDRIDGE BROTHERS, INC. 2,591,516.00
307 APPLE TREE BRANCH
ROBBINSVILLE, NC 28771

TRADER CONSTRUCTION COMPANY 2,911,945.26
P.O. BOX DRAWER 1578
NEW BERN, NC 28563

SAWYER'SLAND DEVELOPING, INC. 2,933,682.00
41101 U.S. 264 EAST
BELHAVEN, NC 27810

MATSUDA, LLC 3,315,922.00
3201 CORAL RIDGE ROAD
BROOKS, KY 40109

FIRST COAST GENERAL CONTRACTORS, IN 3,331,208.93
P.O. BOX 2469
KITTY HAWK, NC 27949

WILKINSON & JENKINS CONSTRUCTION CO 3,363,330.00
4530 CHANCELLOR STREET NE
ST. PETERSBURG, FL 33703



debbie
D. RANCIATO

debbie
9/13/02

debbie
ALDRIDGE BROS.

debbie
Program Specialist

debbie

debbie
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Contractor Bid Amount Responsive

R & G CONSTRUCTION COMPANY 4,372,445.00
1700 NORTH GRAHAM STREET
CHARLOTTE, NC 28206

Engineer's Estimate 2,100,000.00
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No. Uit pesaripion Quantiy e Amownt
15101 LPSM MOBILIZATION
R.P.C. CONTRACTING, INC ALL 109,540.00 109,540.00
ALDRIDGE BROTHERS, INC. 103,500.00 103,500.00
TRADER CONSTRUCTION COMPANY 167,500.00 167,500.00
SAWYERSLAND DEVELOPING, INC. 145,000.00 145,000.00
MATSUDA, LLC 300,000.00 300,000.00
FIRST COAST GENERAL CONTRACTORS, IN 126,735.00 126,735.00
WILKINSON & JENKINS CONSTRUCTION CO 300,000.00 300,000.00
R & G CONSTRUCTION COMPANY 97,500.00 97,500.00
ENGINEER'SESTIMATE 82,612.00 82,612.00
15703 LNFT SILT FENCE
R.P.C. CONTRACTING, INC 30,000 200 60,000.00
ALDRIDGE BROTHERS, INC. 242 72,600.00
TRADER CONSTRUCTION COMPANY 151 45,300.00
SAWYER'SLAND DEVELOPING, INC. 250 75,000.00
MATSUDA, LLC 250 75,000.00
FIRST COAST GENERAL CONTRACTORS, IN 205 61,500.00
WILKINSON & JENKINS CONSTRUCTION CO 1.00 30,000.00
R & G CONSTRUCTION COMPANY 2.80 84,000.00
ENGINEER'SESTIMATE 225 67,500.00
20102 LPSM CLEARING AND GRUBBING
R.P.C. CONTRACTING, INC ALL 14,250.00 14,250.00
ALDRIDGE BROTHERS, INC. 3,000.00 3,000.00
TRADER CONSTRUCTION COMPANY 108,500.00 108,500.00
SAWYERSLAND DEVELOPING, INC. 60,000.00 60,000.00
MATSUDA, LLC 50,000.00 50,000.00
FIRST COAST GENERAL CONTRACTORS, IN 49,980.00 49,980.00
WILKINSON & JENKINS CONSTRUCTION CO 53,000.00 53,000.00
R & G CONSTRUCTION COMPANY 55,000.00 55,000.00
ENGINEER'SESTIMATE 6,000.00 6,000.00
20409 CUYD EMBANKMENT CONSTRUCTION
R.P.C. CONTRACTING, INC 24,200 20.90 505,780.00
ALDRIDGE BROTHERS, INC. 16.00 387,200.00
TRADER CONSTRUCTION COMPANY 17.50 423,500.00
SAWYER'SLAND DEVELOPING, INC. 18.15 439,230.00
MATSUDA, LLC 20.00 484,000.00
FIRST COAST GENERAL CONTRACTORS, IN 1558 377,036.00
WILKINSON & JENKINS CONSTRUCTION CO 29.00 701,800.00
R & G CONSTRUCTION COMPANY 2750 665,500.00
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No. Uit pesaripion Quantiy e Amownt
ENGINEER'SESTIMATE 12.75 308,550.00
30108N NYD AGGREGATE SURFACE COURSE, 6-INCH DEPTH
R.P.C. CONTRACTING, INC 321,700 575 1,849,775.00
ALDRIDGE BROTHERS, INC. 6.18 1,988,106.00
TRADER CONSTRUCTION COMPANY 6.50 2,091,050.00
SAWYER'SLAND DEVELOPING, INC. 6.76 2,174,692.00
MATSUDA, LLC 7.32 2,354,844.00
FIRST COAST GENERAL CONTRACTORS, IN 8.20 2,637,940.00
WILKINSON & JENKINS CONSTRUCTION CO 7.00 2,251,900.00
R & G CONSTRUCTION COMPANY 10.63 3,419,671.00
ENGINEER'SESTIMATE 5.00 1,608,500.00
62509 ACRE TURF ESTABLISHMENT
R.P.C. CONTRACTING, INC 6.0 1,800.00 10,800.00
ALDRIDGE BROTHERS, INC. 1,500.00 9,000.00
TRADER CONSTRUCTION COMPANY 1,190.00 7,140.00
SAWYERSLAND DEVELOPING, INC. 2,100.00 12,600.00
MATSUDA, LLC 2,500.00 15,000.00
FIRST COAST GENERAL CONTRACTORS, IN 7,405.23 44,431.38
WILKINSON & JENKINS CONSTRUCTION CO 1,200.00 7,200.00
R & G CONSTRUCTION COMPANY 2,000.00 12,000.00
ENGINEER'SESTIMATE 1,925.00 11,550.00
63505C EACH BARRICADE, TYPE 3
R.P.C. CONTRACTING, INC 8 180.00 1,440.00
ALDRIDGE BROTHERS, INC. 200.00 1,600.00
TRADER CONSTRUCTION COMPANY 185.00 1,480.00
SAWYERSLAND DEVELOPING, INC. 100.00 800.00
MATSUDA, LLC 500.00 4,000.00
FIRST COAST GENERAL CONTRACTORS, IN 1877.82 15,022.56
WILKINSON & JENKINS CONSTRUCTION CO 1,000.00 8,000.00
R & G CONSTRUCTION COMPANY 2,000.00 16,000.00
ENGINEER'SESTIMATE 400.00 3,200.00
63506A EACH CONE, TYPEA
R.P.C. CONTRACTING, INC 110 20.00 2,200.00
ALDRIDGE BROTHERS, INC. 30.00 3,300.00
TRADER CONSTRUCTION COMPANY 1711 1,882.10
SAWYER'SLAND DEVELOPING, INC. 15.00 1,650.00
MATSUDA, LLC 100.00 11,000.00
FIRST COAST GENERAL CONTRACTORS, IN 74.88 8,236.80



Page 3

TABULATION OF BIDS Date: 09/ 18/ 02
Schedule: A
Project No.. ER- ALL10(2) / ER-POC 10(1)
Project Name: ALLI GATOR RI VER NWR / POCOSI N LAKES NVR
No. unit Desctiption Quantity e Amoun

WILKINSON & JENKINS CONSTRUCTION CO 20.00 2,200.00
R & G CONSTRUCTION COMPANY 20.00 2,200.00
ENGINEER'SESTIMATE 21.00 2,310.00

63507 SQFT CONSTRUCTION SIGN
R.P.C. CONTRACTING, INC 348 20.00 6,960.00
ALDRIDGE BROTHERS, INC. 20.00 6,960.00
TRADER CONSTRUCTION COMPANY 2242 7,802.16
SAWYER'SLAND DEVELOPING, INC. 20.00 6,960.00
MATSUDA, LLC 11.00 3,828.00
FIRST COAST GENERAL CONTRACTORS, IN 5.59 1,945.32
WILKINSON & JENKINS CONSTRUCTION CO 10.00 3,480.00
R & G CONSTRUCTION COMPANY 13.00 4,524.00
ENGINEER'SESTIMATE 11.00 3,828.00

63701 EACH FIELD OFFICE
R.P.C. CONTRACTING, INC 1 19,800.00 19,800.00
ALDRIDGE BROTHERS, INC. 15,500.00 15,500.00
TRADER CONSTRUCTION COMPANY 57,041.00 57,041.00
SAWYER'SLAND DEVELOPING, INC. 17,000.00 17,000.00
MATSUDA, LLC 17,500.00 17,500.00
FIRST COAST GENERAL CONTRACTORS, IN 7,631.87 7,631.87
WILKINSON & JENKINS CONSTRUCTION CO 5,000.00 5,000.00
R & G CONSTRUCTION COMPANY 15,300.00 15,300.00
ENGINEER'SESTIMATE 5,200.00 5,200.00

63705 LPSM LONG DISTANCE CALLING
R.P.C. CONTRACTING, INC ALL 750.00 750.00
ALDRIDGE BROTHERS, INC. 750.00 750.00
TRADER CONSTRUCTION COMPANY 750.00 750.00
SAWYER'SLAND DEVELOPING, INC. 750.00 750.00
MATSUDA, LLC 750.00 750.00
FIRST COAST GENERAL CONTRACTORS, IN 750.00 750.00
WILKINSON & JENKINS CONSTRUCTION CO 750.00 750.00
R & G CONSTRUCTION COMPANY 750.00 750.00
ENGINEER'SESTIMATE 750.00 750.00






