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Why is it Important to Link Climate and Academic y p
Data
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How to Communicate Data
Modes for Presenting Data for Analysis and Use 
How Can Survey Data Be Connected to 
Interventions
How Can Survey Data Be  Connected to Academic 
Data



Why is it Important to Link Climate and 
A d i  D tAcademic Data

Enhancing students’ connection to school, commitment g ,
to achieve, and social, emotional, and civic 
competencies should improve both academic 

f  d i i  d l  (G b  performance and positive development (Greenberg 
et al., 2003; McNeeley, Nonnemaker, & Blum, 
2002; Osher et al., 2008; Zins et al., 2004). 2002; Osher et al., 2008; Zins et al., 2004). 
Some students experience barriers to learning 
(social, economic, health) that even the best 
instruction cannot overcome (Adelman & Taylor, 
2000; Osher, Dwyer, & Jackson, 2004). 



What Gets Measured is What Gets DoneWhat Gets Measured is What Gets Done



Logic Model for Safe and Successful 
S h lSchools
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The Importance of the Conditions for 
Learningg

Osher et al., 2008



Who Needs to Know What and Whyy



Functions

Persuasion and MotivationPersuasion and Motivation
Transparency
Performance ManagementPerformance Management 
Surveillance
A t bilitAccountability 
Continuous Quality Improvement
Guide Action
Collaboration



Different People May Need Different Information At 
Different Times For Different PurposesDifferent Times For Different Purposes

Policy Makersy
State, District, and School Leaders
State, Regional, District, and School Level TA , g , ,
Providers
School Leadership Teams
Community Leaders and Agencies
School Staff
Students
Families



How to Communicate 
Data



Coming to Judgmentg g

Stage 1: Lack of awareness—
Being naware of the importance 

Stage 5: Resistance—Resisting 
possible sol tionsBeing unaware of the importance 

of school safety, supportive 
environments, student mental 
health, and their links to academic 
improvement  

possible solutions.
Stage 6: Weighing the choices—
Rationally weighing choices and 
balancing the pros and cons of 

improvement. 
Stage 2: Awareness—Becoming 
aware of the importance of school 
safety, supportive environments, 

different choices.
Stage 7: Intellectual 
acceptance—Changing their 
attitude so that they are ready to 

student mental health, and their 
links to academic improvement. 
Stage 3: Urgency—Feeling a 
need to address these matters. 

attitude so that they are ready to 
support the school improvement 
effort.
Stage 8: Full acceptance—
I l ti   i di id l d  need to address these matters. 

Stage 4: Looking for answers—
Searching for ways to improve 
school safety, student support,  
t d t t l h lth  d 

Implementing an individual and a 
schoolwide commitment to change 
behavior and to implement 
change to benefit the school 

it    h lstudent mental health, and 
academic performance. 

community as a whole.

Yankelovich, 1991; Osher, Dwyer, Jackson, 2004



Concerns Based Adoption Model (CBAM)

Stage 6, Refocusing Encourage individual interests in “finding a better way”

H l  i di id l  h l th i  id  d i  i t  d ti  ti itiHelp individuals channel their ideas and energies into productive activities

Stage 5, Collaboration Provide opportunities for people to work collaboratively to address shared concerns

Help collaborators establish reasonable expectations of, and guidelines for, the 
collaborative effort

Stage 4, Consequence Provide positive feedback and needed support

Provide opportunities for people to learn from other similar efforts and/or models

Share information obtained through evaluations

Stage 3, Management Answer specific “how to” questionsStage 3, Management Answer specific how to  questions

Provide training and answers that address the specific “how to” issues that often produce 
management concerns

Avoid considering future impact at this time

Stage 2  Personal Legitimize the existence and provide opportunities for the expression of personal concernsStage 2, Personal Legitimize the existence and provide opportunities for the expression of personal concerns

Show how change can be implemented in small steps over time

Stage 1, Informational Provide clear and accurate information 

Relate changes to current practices

Share information in a variety of waysShare information in a variety of ways

Stage 0, Awareness Involve teachers, administrators, community leaders in discussion and decisions

Provide current data on the need for mental health in district



Communicating Results

Present a lot of data in a friendly formatPresent a lot of data in a friendly format
Provide actionable information
Multiple formats for varying audiences



School Level Report

Sent directly to schools
Guide school action















High School Directoryg y

Guide for families to 
support school choice
High school fairHigh school fair
Prominent on CPS web site











H  C  S  How Can Survey 
D t  B  C t d Data Be Connected 
t  I t tito Interventions



Intervention Selection CalculusIntervention Selection Calculus

X I t ti  k  ithX Intervention works with
Y Children and Youth

In Z contextIn Z context
When you do:

A, B, & C

And you don’t alter
D &E

Or add
F & G









Planning Process Model : Startg
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OperationalizeOperationalize
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Strategize & Plang
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Dashboard Approachpp

Small Number Of Metrics
Right Metrics

What Is Measured
How It Is Conceptualized

Actionable



Work at Three Levels

Provide coordinated, intensive, , ,
sustained, culturally competent, 
individualized, child‐ and family‐
driven and focused services and 
supports that address needs while

Provide
Individualized
Intensive

Intervene Early & Provide Focused Youth 
Development Activities

supports that address needs while 
building assets.

Intensive 
Supports

p

Implement strategies and provide supports 
that address risk factors and build protective 
factors for students at risk for severe academic 

or behavioral difficulties.

Build a School‐wide Foundation

Universal prevention and youth development approaches, caring p y p pp g
school climate, positive and proactive approach to discipline, 

personalized instruction, cultural competence, and strong family 
involvement.



Academic Improvement Modelp

What 
we do for 

students who have 
high risk factors

What we do for students who have 
risk factors

What we do for all studentsWhat we do for all students

Academic Achievement Conditions for LearningAcademic Achievement Conditions for Learning

Academic Achievement Plan General Resources



Academic Improvement Modelp

Academic Achievement Services Conditions for Learning Services

What we do for students who 
d hi h l l  f t

g

need high levels of support

What we do for students who need 
additional support

What we do for all of our studentsWhat we do for all of our students



Student Connection Toolkit

School resource

Customized information

C it i  f  li ti  Criteria for listing programs
Availability to all schools

Capacity to support

Researched based

Alignment to strategies

CPS testedCPS tested








