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Director’s Message 

Thanks to the dedication and hard work of our outstanding staff 
and volunteers this year, we continue to provide the highest quality 
health care and service for our Veterans. The number of Veterans we 
served in fiscal year 2009 grew by 7.5% for a total of 64,132 patients, 
including more than 19,000 enrolled Operation Enduring Freedom/ 
Operation Iraqi Freedom (OEF/OIF) Veterans. Our OEF/OIF 
Transition Team of 22 staff works daily with returning Veterans and 
their family members to create the critical “safety net” for troops 
transitioning to civilian life. We continue to work on several projects 
to improve access to health care, including adding “same day” 
clinics for new Veterans. 

VA San Diego Healthcare System has one of the 
largest research programs within the VA, including our 
Center for Excellence for Stress and Mental Health. 
Through our extensive and diverse research, we continue 
to explore medical advances to improve physical and 
mental health care and treatment for Veterans. 

To meet the needs of our growing Veteran population, 
we have numerous construction projects, including the 
remodel of the Canteen dining area and Retail Store. 
In addition, we are creating more patient care space 
though the construction on the second floor of the 
Spinal Cord Injury building and moving administrative 
services into off-campus office space. Our large, 
two-story Oceanside Clinic is scheduled to open in 

Summer of 2010 and will improve access for North County Veterans. 

Through our Patient-Centered Care program, we have embarked 
on a program of “organizational transformation” to focus even more 
on meeting the needs of our patients through enhancing health 
care from the patient’s perspective. Staff education, environmental 
and nutritional projects are already underway this year. 

VA San Diego Healthcare System was once again honored to host 
the 2009 National Veterans Summer Sports Clinic. We had 65 
participants with a variety of disabilities, including PTSD, traumatic 
brain injury, amputations and spinal cord injury. Volunteers from across 
the nation came to San Diego to make this sports and rehabilitative 
Clinic a fun and life-changing week for recently injured Veterans. 

As a member of the Veterans Health Administration, we are leading 
health care in the 21st century. On behalf of our leadership team, 
I want to express our commitment to continuous improvement 
in medical care, innovation and technical advances, research and 
customer service. We are honored to serve America’s Veterans 
and we strive to achieve the highest standards for each and every 
Veteran, every day. 

Stan Johnson, FACHE 
Director, VA San Diego Healthcare System 
VA Desert Pacific Healthcare Network 

Executive leadership: (l – r) 

Robert M. Smith, MD 
Acting Chief of Staff/ 
Medical Director 

Janet M. Jones, RN, EdD 
Chief Nursing Officer 

Jean Sobczak, MBA, 
Assistant Director 

Cynthia E. Abair, MHA 
Associate Director 

Stan Johnson, FACHE 
Director 



 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

VASDHS is engaged in a 
pilot project with Kaiser 
Permanente and the 
Department of Defense to 
share clinical patient records 
information electronically. 
Sharing data across 
organizations, from wherever 
Veterans receive treatment, 
will promote continuity 
and quality of patient care. 

Digital pathology allows 
doctors to scan, view and share 
electronic images of patient 
tissue samples. Because each 
sample is converted into a 
digital image, specialists in 
distant locations may view and 
magnify each sample right 
from their own desktop, which 
increases efficiency and helps 
improve health care outcomes. s 

s 

Patient-
Centered Care 
and Advanced 
Technologies 



  
  

 

  
 

         

 

 

  
      

     

 
  

 
 

  
  

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

1. SeamleSS TranSiTion for oef/oif veTeranS 
Va San diego Healthcare System provides comprehensive care 
and services for operation enduring  Freedom/operation iraqi 
Freedom (oeF/oiF) Veterans, including health screening (PtSd, 
traumatic brain injury, etc), case management and outreach. 
the leadership team participated in an in-depth study of 
enrollment and care processes for new Veterans that led to 
improved services. 

2. ouTreach 
•	VASDHS	conducts	extensive	outreach	to	assure	that	Veterans	 

know about their health care benefits. 

•	Our	full-time	Transition	Assistance	Program	(TAP)	coordinator	 
teaches classes on health care benefits at military installations 
for separating combat Veterans. 

•	VASDHS	hosted	a	successful	Welcome	Home	event	at	the	 
medical center for returning oeF/oiF Veterans, providing 
information on Veterans’ benefits to recently discharged 
Veterans and their families. more than 800 Veterans and 
family members attended the event on august 1, 2009. 

•	VA	San	Diego	Healthcare	System	supported	101	Transition	 
initiative programs (total attendance of 4,755) for reservists 
and national Guard to provide information on their Va health 
care benefits. 

3. improved acceSS 
improving access to care remains one of the highest level 
priorities for Va San diego Healthcare System. we have been 
working to improve this on many different fronts. Some of 
these include: 

•	An	initial	physical	exam	at	the	time	of	enrollment	for	the	 
Veteran’s convenience 

Annual Report 2009 List of Accomplishments 

s 
s 

Our Positron Emission Tomography 
(PET) Computed Tomography (CT) 
scanner is a powerful imaging 
modality providing detailed three-
dimensional images of the body. 
PET scans accurately image the 
cellular function of the human body 
while CT scans assist with anatomical 
localization. PET/CT scans enable 
physicians to more accurately 
diagnose and identify cancer, heart 
disease and brain disorders. 

Pharmacy Service utilizes the most 
current and innovative technologies 
available to maintain the highest 
level of patient safety and quality 
assurance for our Veterans. 



Annual Report 2009

         
 

         
 

 

  
 

    

    

 
     

     
 
 

    

   
 

 

   
    

   
 

 
 

  
 

 

  
 

   
      

 
   

   
    

   

 
 

     
 

 
 

 List of Accomplishments 

•	Timely	medical	appointments:	new	OEF/OIF	patients	are	 
scheduled within 30 days of their desired appointment date 
and usually within less than two weeks 

•	An improved appointment scheduling system, which enabled 
us to markedly decrease our “no show” and “same day” 
appointment cancellation rates and improve clinical efficiency 
in cardiology, audiology and primary care 

•	Exceeding	national	standards	in	key	(performance	measure)	 
clinics for seeing new patients in less than 30 days in cardiology, 
primary care, orthopedics, audiology, eye and urology 

4. awardS & recogniTion 
vaSdhS received the 2009 Silver root cause analysis (rca) 
cornerstone recognition award. the cornerstone recognition 
Program was initiated by the national center for Patient Safety 
(ncPS) in 2008 to enhance the rca process and to recognize the 
work done in the area of patient safety at the facility level. Va 
San diego Healthcare System received the bronze award in 2008. 

vaSdhS public affairs (leila b. rubio and cindy c. butler) 
received the 2009 Veterans Health administration (VHa) 
communications award for excellence in communications for 
using the “Va Headline news” electronic information boards to 
provide information to patients, visitors and staff. 

nonnie artero, Voluntary Service Specialist, received the 
disabled american Veterans (daV) department of california’s 
outstanding department of Veterans affairs Veterans Health 
administration employee of the year 2009 award. She received 
the award for her development of a student volunteer program. 

Steven v. edelman, md, received the american diabetes 
association (ada) 2009 outstanding educator in diabetes award at 
the ada association’s 69th Scientific Session, June 5 – 9, 2009. 

Beth palmer, dnp, rn, anp-Bc, cnS, received the advanced 

Placement nursing award, cnS medical Surgical award at
 
the 2nd annual advanced Practice nursing celebration on
 
may 9, 2009, at Point loma nazarene university.
 

amanda higginbotham, rn, received the 2009 San diego 

Psychiatric nurse of the year award in direct practice. She was
 
presented the award at the San diego Psychiatric nurse award 

dinner on may 11, 2009.
 

vaSdhS, as a member of the viSn 22: va desert pacific 

healthcare network, received the fiscal year 2007 under
 
Secretary for Health’s diversity level 1 comprehensive diversity
 
management Program diversity award.
 

The vaSdhS pharmacy received the team award for the under
 
Secretary for Health Pharmacy award for Pharmacy benefits
 
management innovation award. this prestigious award honors
 
pharmacy staff who have demonstrated exceptional leadership 

to positively influence practice locally, regionally and nationally.
 
the VaSdHS team included: Victoria e. aldridge, Pharmd;
 
Helen k. Park, Pharmd; mark bounthavong, Pharmd;
 
Jessica Harris, Pharmd; andrea nguyen, Pharmd;
 
trisha ung, Pharmd; and anthony morreale, Pharmd.
 

Ken mcandrews, pharmd, was selected as 2009 navy reserve
 
Pharmacist of the year.
 

The San diego patient Safety Taskforce received the institute
 
for Safe medication Practices (iSmP) 12th annual cheers award 

at the american Society of Health-Systems Pharmacists meeting 

on december 8, 2009, in las Vegas, nV. the VaSdHS Pharmacy
 
Service was a key member of the San diego Patient Safety
 
taskforce which was recognized.




 
      

       

 

 

 

  
  

        

    
 

  

  
    

        
         

 
  

  
  

 
 

 
  

 
 

  
         

 
 

 

       
  

 
  

  
       

 
 
  
  

 
 

 

 

     

 

5. conSTrucTion 
the engineering Service team worked on the following 
construction projects this year: 

•	The	Veterans	Canteen	Service	(VCS)	Retail	Store	and	cafeteria	 
dining area were remodeled to improve convenience and 
customer service. 

•	Internal	construction	is	underway	on	the	second	floor	of	the	 
Spinal cord injury unit to create additional patient care space. 

•	The	construction	of	the	VA	Oceanside	Clinic	is	on	schedule	 
and is expected to open in the Summer of 2010. 

6. communicaTionS 
•	The	VASDHS	launched	new	“VA	Headline	News”	electronic	 

information boards, including 16 screens throughout 
the medical center hallways and patient waiting rooms. 
the new system has improved communications and sharing 
of information for patients, visitors and staff. 

•	The	Web	Content	Coordinator	and	Web	Advisory	Board	 
launched a new, professional VaSdHS intranet site in 
april 2009. the new site is completely updated and offers 
improved navigation and content as well as the internal 
news bulletin, “e-news.” 

7. paTienT-cenTered care (planeTree) 
through our Patient-centered care program, we have embarked 
on a program of “organizational transformation” to focus even 
more on meeting the needs of our patients through enhancing 
health care from the patient’s perspective. Staff education, 
environmental and nutritional projects are already underway 
this year. 

8. alTernaTive revenue 
VaSdHS collected $18.4m, comprised of $16.6m medical care 
cost Fund (mccF), plus external sharing revenue of $1.8m. 
we exceeded our collection goal and these funds stay at our 
local facility to enhance services for San diego patients. 

9. care & Share 
For the 21st year, the Va San diego Healthcare System 
employees packed holiday food baskets, 400 total, for the 
annual “care & Share” food and toy drive for 600 needy Veterans 
and their families in San diego county. the baskets included 
canned and boxed foods, grocery certificates for turkeys and 
toys for children. baskets were custom-designed to meet 
the needs of each family. to raise money for the event, the 
employees held bake sales, a silent auction, a penny drive and a 
food drive. in addition, they received donations from San diego 
vendors. Va employees delivered the baskets to the Veterans’ 
homes in mid-december. 

10. donaTionS received 
VaSdHS received donations totaling $617,397 in fiscal 
year ‘09. major donations included patient craft kits from 
Help Hospitalized Veterans (HHV), medical equipment and two 
vans from disabled american Veterans (daV), two wheelchair 
accessible buses from amVets and funds from Vanacore 
international inc. for patient programs. these donations 
provide invaluable support for patient care and programs 
for San diego Veterans. 

The Joint Commission 2007-2010 

Commission on Accreditation of Rehabilitation Facilities 
(CARF): Spinal Cord Injury, Medical Rehabilitation, 
Wellness and Vocational Rehabilitation Enhancement, 
and Homeless Programs 

College of American Pathologists 

Comprehensive Cancer Center (American College 
of Surgeons Commission on Cancer) 

American Association for Accreditation of Laboratory 
Animal Care (AAALAC) 

Nuclear Regulatory Commission 

American Association of Blood Banks 

FDA Registered Blood Bank 

Clinical Laboratory Improvement Act (CLIA) 

National Committee for Quality Assurance (NCQA) 

Research Accreditations 

Accreditation & Certification 



 

  

 

 
 

 
 

 

 

 
 

  
 

 
 

 
 

 

 
 
 

 

 
 

 
  

 
  

 
 

 
 

  
  

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
             

 
 
 

 
  

 
  

 
 

  

 
 

 
 

 
 

 
 

 
 
 

 
 

 

budGet & VeteranS SerVed 

Fy 2009 (10/1/08 – 9/30/09) budGet 
Total medical care 
appropriations $439,278,928 

operating expenses $439,278,928 
Salary, wages & benefits $262,113,089 
Supplies $54,934,987 
Services $83,160,219 
other expenses $39,070,633 

StaFFinG StatiSticS 
(FTE = Full Time Equivalent) 

employees (fTe) 2,403 
Physicians (Fte) 186 
rns (Fte) 509 
other (Fte) 1,708 

medical residents & Students 1,437 
other clinical Trainees 998 

Volunteer StatiSticS 
volunteers 1,093 
volunteer hours 93,537 
donations (cash and non-cash) $617,397 

reSearcH StatiSticS 
Total research funding $48,521,521 
principal investigators 189 
research projects 506 

workload StatiSticS 
medical center Beds Total 236 

acute 167 
community living center 43 
Spinal cord injury 26 

admissions Total 7,558 
acute 7,085 
community living center 473 

patient days Total 65,471 
acute 54,460 
community living center 11,011 

average length of Stay 8 days 
acute 8 days 
extended care 22 days 

Surgeries Total 5,030 
inpatient 2,402 
outpatient 2,628 

outpatient visits Total 636,191 
chula Vista clinic 17,127 
escondido clinic 16,397 
imperial Valley clinic 4,006 
la Jolla medical center 482,621 
mission Valley clinic 123,720 
Vista clinic 38,037 

patients 64,132 
number of veterans in San diego 
and imperial valley (estimate) 247,227 

Financial Report & Statistics 

The VA San Diego Healthcare System (VASDHS) provides a wide range of 
inpatient and outpatient health services at the medical center in La Jolla, and at 
six community clinics located in Chula Vista, Escondido, Imperial Valley, Mission 
Valley, Mission Gorge, and Vista. We provide medical, surgical, mental health, 
geriatric, spinal cord injury, and advanced rehabilitation services. VASDHS has 
236 operating hospital beds, including skilled nursing beds, and operates several 
regional referral programs including cardiovascular surgery and spinal cord injury. 

We are affiliated with the University of California, San Diego School of Medicine 
and provide training for 1,437 medical interns, residents and fellows, as well 
as 64 other teaching affiliations for nursing, pharmacy, dental and dietetics. 
VASDHS has one of the largest research programs in the VA nationally, with a 
budget of $48.5 million (FY 2009), 189 principal investigators, and 506 projects. 

A critical link in the patient safety 
chain: using the highest-quality 
automated decontamination and 
sterilization systems in the health 
care industry. The competent 
Central Service Team is dedicated 
to the safety of our Veterans. 

Preventing health care-associated 
infections is a high priority goal 
and our health care providers 
understand that washing hands 
with soap and water or using an 
alcohol sanitizer will help stop 
transmission of disease and keep 
our patients safe. 

Profile 
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medical center 
Va San diego Healthcare System 
3350 la Jolla Village drive 
San diego, ca 92161 
(858) 552-8585 
1 (800) 331-VetS (8387) 

web addreSSeS 
For more information, visit us at: 
www.sandiego.va.gov 

Frequently called 
PHone numberS 
telecare (24-hour nurse advice line) 
1 (877) 252-4866 

enrollment & eligibility questions 
(858) 552-7523 

appointment Scheduling  
(medical center) 
(858) 552-7475 

Vet centerS 
San diego Vet center 
2790 truxtun road, Suite 130 
San diego, ca 92106 
(858) 642-1500 

San marcos Vet center 
one civic center drive, Suite 150 
San marcos, ca 92069 
(760) 744-6914 

outPatient clinicS 
Va chula Vista clinic 
835 third avenue 
chula Vista, ca 91910 
(619) 409-1600 

Va escondido clinic 
815 east Pennsylvania avenue 
escondido, ca 92025 
(760) 466-7020 

Va imperial Valley clinic 
1600 South imperial avenue 
el centro, ca 92243 
(760) 352-1506 

Va mission Gorge clinic 
4525 mission Gorge Place 
San diego, ca 92120 
(619) 228-8000 

Va mission Valley clinic 
8810 rio San diego drive 
San diego, ca 92108 
(619) 400-5000 

Va oceanside clinic 
1300 rancho del oro road 
oceanside, ca 92056 
(opening Summer 2010) 

Va Vista clinic 
1840 west drive 
Vista, ca 92083 
(760) 643-2000

 member oF tHe Va deSert PaciFic 
HealtHcare network VeteranS 
inteGrated SerVice network 22 

VHA Mission Honor America’s veterans by providing 
exceptional health care that improves their health and 
well-being. 

VHA Vision To be a patient centered integrated health 
care organization for veterans providing excellence in 
health care, research, and education; an organization 
where people choose to work; an active community 
partner and a back up for National emergencies. 

We Value Trust, respect, excellence, compassion, and 
commitment. 

VA San Diego Healthcare System 

01/2010 

alcohol/drug treatment center 
ambulatory care 
audiology & Speech Pathology 
cardiac care 
combat Veteran Services 
chaplain Services 
comprehensive women’s clinic 
(Firm) 
critical care 
ct Scanner 
dental Service 
diabetes care team 
extended care center 

Former Pow Program 
Geriatrics 
Gulf war registry Program 
Hemodialysis center 
HiV/aidS treatment (Special 
infectious disease Program) 
Home based Primary care 
Homeless Veterans Program 
Home teleHealth 
magnetic resonance imaging 
mammography 
medication 
neurology 

nuclear medicine 
nutrition counseling 
oncology 
optometry 
opthalmology 
Pain management 
Pet Scanning 
Pharmacy 
Posttraumatic Stress disorder 
clinic 
Primary care (Firm) 
Prosthetics and Sensory aids 
Service 

Psychiatry 
Psychology 
rehabilitation Services 
research opportunities 
Sexual trauma counseling 
Spinal cord injury center 
Surgery 
traumatic brain injury care 
ultrasound 
Visual impairment Services 
team (ViSt) 

Services 




