
Grantee Duration    Value   Summary 

Lokori Micro Enterprise Development 

Scheme (LOMEDS)                                     

2337-KEN 

2011 - 2012 $92,255 Microcredit: LOMEDS is a Community Based Organization (CBO) that seeks to increase access to credit for its 188 

members living in Turkana. This project will help the group grow its microcredit enterprise and strengthen its       

institutional, management and operational capacity. ADF funding will be used to develop an operational plan,      

purchase credit management software, hire qualified staff, and increase the size of the LOMEDS loan fund. 

KARMA - Naoyatiira Irrigation Scheme 

2342-KEN 

2011 $53,892 Planning grant (Irrigation): Kaputir Resource Management Association (KARMA) is a CBO that works to reduce 

poverty through sustainable agriculture. The focus of this projects is to help KARMA rehabilitate existing irrigation 

infrastructure at Naoyatiira that was damaged in recent flooding while improving agricultural practices of project 

participants.  ADF will fund a consultant to assess the scheme and devise plans for its rehabilitation while                

recommending ways to improve the selection, cultivation, and marketing of crops.   

KARMA - Naoyaregae Irrigation Scheme  

2343-KEN 

2011 $73,488 Planning grant (Irrigation): Kaputir Resource Management Association (KARMA) is a CBO that works to reduce 

poverty through sustainable agriculture. The focus of this projects is to help KARMA rehabilitate existing irrigation 

infrastructure at Naoyaregae that was damaged in recent flooding while improving local agricultural practices.  ADF 

will fund a consultant to assess the scheme and devise plans for its rehabilitation while recommending ways to    

improve the selection, cultivation, and marketing of crops at the site.   

APAD - Napak Irrigation Scheme           

2362-KEN 

2011 - 2012 $67,420 Planning grant (Irrigation): Agency for Pastoralist Development (APAD) is a CBO that focuses on improving the 

lives of pastoralists. The focus of this project is to help APAD rehabilitate existing irrigation infrastructure at Napak 

that was damaged in recent flooding while improving agricultural practices of project participants.  ADF will fund a 

consultant to assess the scheme and devise plans for its rehabilitation while recommending ways to improve the  

selection, cultivation, and marketing of crops at the site.   

APAD - Napeikar Irrigation Scheme       

2364-KEN 

2011 - 2012 $41,116 Planning grant (Irrigation): Agency for Pastoralist Development (APAD) is a CBO that focuses on improving the 

lives of pastoralists. The focus of this project is to help APAD rehabilitate existing irrigation infrastructure at 

Napeikar that was damaged in recent flooding while improving agricultural practices of project participants.  ADF 

will fund a consultant to assess the scheme and devise plans for its rehabilitation while recommending ways to    

improve the selection, cultivation, and marketing of crops at the site.   

O v e r v i e w :  C u r r e n t  c o u n t r y  p r o g r a m  

i n i t i a t e d  i n  2 0 1 1 .  F o c u s  i s  o n  f o o d  s e c u r i t y  

a n d  a g r i c u l t u r e  i n i t i a t i v e s  i n  T u r k a n a .  

U S A D F  c u r r e n t l y  m a n a g e s  a  p o r t f o l i o  o f  1 7  

p r o j e c t s .  T o t a l  c o m m i t m e n t  i s  $ 2  m i l l i o n .   

T h e  a v e r a g e  i n v e s t m e n t  i s  $ 1 2 0 , 0 0 0 .   
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Turkana Pastoralist Development           

Organization                                           

2398-KEN 

2011 - 2014 $237,333 Cooperative Agreement (Livestock): Through this cooperative agreement, the Turkana Pastoralist Development 

Organization (TUPADO) will provide grants to four smaller, lower capacity livestock marketing associations to build 

their capacity to manage business activities.  Grant funds will be used to help groups improve marketing               

infrastructure, and acquire training and technical assistance to improve business management, financial management, 

and animal husbandry skills. 

Turkana Pastoralist Development          

Organization                                            

2391-KEN 

2011 - 2014 $206,030 Cooperative Agreement (Livestock):  USADF is providing additional funding to TUPADO to provide technical 

support and monitoring to the four Livestock Marketing Associations (LMA) receiving grants from the organization. 

District Livestock Marketing Council 

2405-KEN 

2011 - 2014 $235,904 Food Marketing (Livestock): DMLC is a CBO that seeks to increase the incomes of its more than 700 members 

through the implementation of sustainable development projects.  This grant will build the capacity of two LMAs in 

Lodwar and Lokichar to produce and market livestock.  Grant funds will be used to improve marketing infrastructure, 

provide for a revolving loan fund, and conduct training activities for group members in marketing and management. 

Lokwaliwa Youth Group                         

2435-KEN 

2011 - 2012 $53,282 Planning grant (Irrigation): Lokwaliwa is a 200 member CBO that maintains an irrigation scheme on the River 

Turkwel. The focus of this projects is to help the group rehabilitate existing irrigation infrastructure that was          

damaged in recent flooding while improving agricultural practices of project participants.  ADF will fund a            

consultant to assess the scheme and devise plans for its rehabilitation while recommending ways to improve the  

selection, cultivation, and marketing of crops at the site. 

Lokubae Water Users Association       

2439-KEN 

2011 - 2012 $96,651 Planning grant (Irrigation): Lokubae is an association made up of approximately 3,000 smallholder farmers,      

primarily women.  The focus of this projects is to help the group rehabilitate existing irrigation infrastructure that was 

damaged in recent flooding while improving agricultural practices of project participants.  ADF will fund a          

consultant to assess the scheme and devise plans for its rehabilitation while recommending ways to improve the  

selection, cultivation, and marketing of crops at the site. 

Morulem Water Users Association            

2440-KEN 

2011 - 2012 $96,450 Planning grant (Irrigation): Morulem is an association made up of approximately 3,000 smallholder farmers,     

primarily women.  The focus of this projects is to help the group rehabilitate existing irrigation infrastructure that was 

damaged in recent flooding while improving agricultural practices of project participants.  ADF will fund a             

consultant to assess the scheme and devise plans for its rehabilitation while recommending ways to improve the  

selection, cultivation, and marketing of crops at the site. 

KARMA - Kapelbok Irrigation Scheme 

2447-KEN             

2011 - 2012 $75,369 Planning grant (Irrigation): Kaputir Resource Management Association (KARMA) is a CBO that works to reduce 

poverty through sustainable agriculture. The focus of this projects is to help KARMA rehabilitate existing irrigation 

infrastructure at Kapelbok that was damaged in recent flooding while improving agricultural practices of project  

participants.  ADF will fund a consultant to assess the scheme and devise plans for its rehabilitation while                 

recommending ways to improve the selection, cultivation, and marketing of crops at the site.    

Alemun Pastoralists Empowerment             

Initiative                                                        

2476-KEN 

2011 - 2013 $86,227 Food production (Poultry and Gardening): APEI is a 100 member CBO that focuses on increasing the incomes of 

its members through sustainable livelihoods projects.  The ADF grant will build the capacity of the group to support 

members engaged in poultry production and vegetable gardening.  Grant funds will be used to develop detailed      

business plans to improve two irrigation schemes and a poultry operation while building the management capacity of 

the group itself. 
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Napucho                                                  

2480-KEN 

2011 - 2014 $104,158 Food production (Poultry):  Napucho is a CBO that fights poverty among its fifty members by undertaking       

livelihood projects.  The ADF project will focus on building the capacity of the group to manage an expansion of its 

poultry operation while helping the group to scale up  production.  Funding will be used to construct improved     

production facilities, purchase equipment, and undertake training and capacity building activities in the areas of   

financial management, governance, and environmental awareness. 

Impressa Beach Management Unit         

2554-KEN 

2011 - 2014 $172,737 Food production (Fish):  Impressa is a beach management unit (BMU) that organizes fish markets, works to im-

prove sanitation practices along the beachfront, and provides boats and fishing gear for its 230 members.  The ADF 

grant will focus on building the capacity of Impressa to manage an expansion of its fishing enterprise while providing 

funds to help the group increase production and revenue.  Grant funding will be used to purchase office equipment, 

improved fishing boats and gear, and professionalize the group’s financial management practices. 

Eliye Springs Beach Management Unit 

2558-KEN 

2011 - 2014 $165,567 Food production (Fish):  Eliye Springsis a beach management unit (BMU) that organizes fish markets, works to 

improve sanitation practices along the beachfront, and provides boats and fishing gear for 150 members.  The ADF 

grant will focus on building the capacity of Eliye Springs to manage an expansion of its fishing enterprise while 

providing funds to help the group increase production and revenue.  Grant funding will be used to purchase office 

equipment, improved fishing boats and gear, and professionalize the group’s financial management practices. 

Longech Beach Management Unit          

2559-KEN 

2011 - 2014 173,760 Food production (Fish):  Longech is a beach management unit (BMU) that organizes fish markets, works to im-

prove sanitation practices along the beachfront, and provides boats and fishing gear for 218 members.  The ADF 

grant will focus on building the capacity of Longech to manage an expansion of its fishing enterprise while providing 

funds to help the group increase production and revenue.  Grant funding will be used to purchase office equipment, 

improved fishing boats and gear, and professionalize the group’s financial management practices. 
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