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     On April 15, 2003, the San Francisco Multifamily Hub Office sponsored an 
all-day regional conference for Service Coordinators from HUD family and 
elderly subsidized properties.  The conference proved to be a great success 
with over 200 coordinators and property management staff in attendance.  
The conference, the first of what will be an annual event, turned out to be a 
creation in the making.  What was initially planned as a mere two-hour train-
ing workshop on HUD guidelines propelled into an ambitious training and  
information-filled program.  The agenda included presentation of HUD      
policies on program certification requirements and funding guidelines, a 
roundtable of experienced service coordinators, a panel of six national      
service-providing programs and agencies, and presentations on Neighbor-
hood Networks and the Faith-Based Initiative. 

     The audience was invigorated by the keynote speaker's inspirational  
presentation.  Mr. Keith Axtell, a former HUD Interagency Resource Special-
ist , Co-Chair of Federal Regional Council's North Richmond Task Force,  
and former HUD Regional Housing Director, recounted the Task Force's revi-
talization efforts for the community of North Richmond.  Mr. Axtell's descrip-
tion of the growing sense of empowerment that the North Richmond commu-
nity experienced resonated with many of  the service coordinators who see it 
as their job to not only link residents to services but also to provide support 
and training opportunities to help residents move toward self-sufficiency. 
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San Francisco Multifamily Hub's First Service       
Coordinator Conference Shares Resources and     

Promises Collaboration Opportunities 

 
Community Program Provider’s Panel — L to R:  Steve Malliaras, Dept. of Labor, One Stop Center; Jacqui 

Gordon, FDIC, Money Smart; Melissa Daigle, Dept. of Agriculture, Food Stamp Program (hidden from view); 
Janet Van Deusen, Health Insurance Counseling Advocacy; Nguyen Stanton, Women in Community Service; 

and Angela Chan, Youthbuild USA 

Industry Meeting - Note Date Change  

The next HUD property management industry      
meeting will be  held on July 24th, 2003, at 10:am     

at 450 Golden Gate Avenue, 2nd Floor,                  
San Francisco.  To add topics to the agenda          

contact Betty Wang at 415-436-8465 
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Just to do what must be done.    
This may not be happiness, but       

it is  greatness. 

~  George Bernard Shaw 

 

Sharing is something more          
demanding than giving.  

~ Mary Catherine Bateson 

 

Everything that is not given is lost. 

~  Indian Proverb 

First Service Coordinator Conference, continued... 

 USDHUD 
Multifamily 

     In addition to providing valuable resource information to the service coordina-
tors, it became quickly apparent to everyone that the event also succeeded in 
ensuring continued collaboration and future information-sharing efforts.  Virtually 
all of the respondents who filled out the conference assessment survey, reported 
that the event was very helpful not only due to its program but also as a network-
ing opportunity.  At the encouragement of Multifamily Operations Director, Pat-
rick Goray, one of the participants even volunteered to establish an online chat 
room for service coordinators to facilitate information-sharing.  
 
     The vision, hard work and enthusiasm of Angela Morrison and Chris Day, 
HUD Project Managers, with the assistance of Irene Pertsovsky, Program Ana-
lyst, and other HUD staff, helped to make the conference a success.  Also 
thanks to Keith Axtell, the service coordinators and service providing presenters, 
as well as all the attendees for making the conference a good learning event. 

     There is a tremendous need for service coordinators in affordable housing.  
The development, provision and realization of the benefits of service coordina-
tors lag far behind the demand.  Indeed, the demand for affordable housing is 
often just one part of a package of needs.  In fact, the evidence overwhelmingly 
demonstrates that when affordable housing is paired with social services such 
as healthcare access, food programs, education, employment training, and 
childcare, that individual empowerment and self-sufficiency are more likely to 
occur. 
 
     As we have become more sophisticated in our understanding of the needs of 
residents of affordable housing, we have begun to see proactive and highly ef-
fective strategies to better meet those needs.  One such approach, that owners 
and management agents are beginning to integrate into the operations of their 
properties, is to hire an on-site service coordinator (SC).  Zoom in on the aver-
age day of a SC and you will find an individual who is involved in a wide variety 
of activities.  From researching existing community resources, establishing part-
nerships with other organizations and implementing onsite programs to helping 
a particular resident access government benefits, counseling victims of domes-
tic abuse, creating after school programs for youth, employment education and 
cleaning up the activities room.  The list of activities that SCs are involved in is 
exhaustive.  Through the identification of needs and provision of services, SCs 
have had a positive impact and have clearly demonstrated the value they bring  
to effective property management.      
 
     Although the provision of affordable, decent, safe and sanitary housing is the 
basis of HUD's mission, better meeting the needs of America's low income 
families requires a strategic approach and greater leveraging of public, private 
and non-profit resources.  Through continued cooperation, hard work and inno-
vation we can better meet needs, foster empowerment and enable self-
sufficiency. To assist you with this effort, we've published this special edition of 
Pacific Currents, which highlights the advice and experience of industry profes-
sionals who have, through creative and effective resource utilization, coordi-
nated the delivery of service programs.  We hope you find this information valu-
able, and we look forward to continuing our many partnerships on this most im-
portant issue. 

Janet Browder on Housing & Service Coordinators 

To Be Invited to the Service Coordinator                     
Yahoo Chat-Room,  

Please Send Your Email Address to: 
 
HUD_chat moderator <HUD_chat-owner@yahoogroups.com 
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Service Coordination — A “How-To” Guide 
 

Housing and Social Service Coordination Meeting Needs with a Strategic Approach  
to Programmatic Development and Effective Resource Utilization 

 
By Irene Pertsovsky 

 
Creating Opportunities in a Difficult Environment 
Kukui Tower — A Profile in Brief 
 
     Kukui Tower is located in a district of Honolulu, HI that has been 
plagued by drugs and crime.  Most of the residents of the 380-unit 
property are immigrants  who are unemployed or work in low pay-
ing jobs.  The average income is just $7,911.  In many cases they 
have difficulty reading, writing and speaking English, have little for-
mal education and are unaware of existing social service programs 
and how to access them.  Unfortunately, this is common in many 
low-income projects; yet, it is also an environment that can sub-
stantially benefit from a social service coordinator.   

Kukui Towers After School Program 
 
     As Kukui Tower's Community Service Director since September 
2002, Fan Suzuki has experienced first-hand how bringing services 
to residents on the property can significantly enhance their self-
image, goals, and standards of living.  Building trust with the resi-
dents and establishing partnerships with the existing community 
organizations have proven to be vital to Ms. Suzuki's success.  Al-
though resident participation remains a challenge, using communi-
cation tools such as resident newsletters, flyers, posters, surveys 
and word of mouth, Ms. Suzuki has successfully implemented a 
number of programs that have already benefited the resident com-
munity in a short period of time. 
 
     One success has been the after school program started on No-
vember 12, 2002, which was a result of partnership with the Big 
Brothers/Big Sisters organization.  The kids in the program benefit 
from academic assistance, mentoring activities, and building posi-
tive relationships with role models. The program has been ex-
tremely well received and has achieved a consistently high partici-
pation rate. 
 
     Another success has been the English as a Second Language 
Class, implemented through collaboration with the McKinley Com-
munity School for Adults.  Two instructors from the school offer 
three classes per week for beginners and intermediates.  Due to 
the high immigrant population at Kukui Tower, these classes have 
been in great demand and have now been enhanced to include 
training in the process of becoming a U.S. citizen. 
 

     Finally, the on-site Computer Learning Center, which is part     
of the U.S. Department of Housing and Urban Development's 
Neighborhood Networks, assists residents with economic       
empowerment by offering job readiness training and computer 
literacy education to the residents.  

     Like Fan Suzuki, many new service coordinators face multi-
ple challenges in implementing programs for their residents, 
which can often seem overwhelming.  In developing your pro-
grams, it's important to remember that there are lots of re-
sources and opportunities for collaboration out there; effective 
collaboration, communication, and information sharing are nec-
essary ingredients to any coordinator's success.  
 
     Depending on funding, community needs, and existing re-
sources, programs on different properties have reached differ-
ent stages.  The stage of programmatic development often de-
termines what particular functions the service coordinator is 
preoccupied with.  Early stages may emphasize research and 
grant writing, while later stages may require networking, advo-
cacy and programmatic administration.  While there is no 
cookie cutter approach to meeting residents needs, based on 
our surveys of service coordinators at various properties, we 
were able to identify five major stages of coordinating onsite 
services. 
 
Stage 1.  Community Building Through Building Trust 
 
     Trust is the key ingredient to effective service coordination.  
Not only is trust crucial for open communication of needs but it 
also determines how effective a coordinator will be in creating 
the resident and community partnerships that make the pro-
grams work.  Promoting an active and cohesive community 
can be viewed as both a tool for effective communication with 

residents and an objective in itself.  Studies have shown that 
experiencing a sense of community is often associated with 
better physical and mental health, reduced isolation, and an 
increased sense of empowerment.  The following stories are 
just a few of the many creative and effective strategies that 
some SCs have used to develop trust.    
 
 

You Are A New Service Coordinator  (SC)  —   
What Do You Do?   5 Stages To Get You Started 

“As a brand new Service Coordinator you need to get to know the 
residents first and foremost. You do that by spending time with 

them and dealing with them directly any chance you get.  Do not 
come off sounding like you know everything – always listen to ad-
vice they might have.  I have obtained some of my best resources 

information from my residents. “  
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Building Trust at Church One 
 
     For Kimberly Alvarenga, a SC at Church One property in   San 
Francisco, meeting every one of the residents personally was a top 
priority from the first day that she assumed the position.  “I made it 
a point to always be present at the orientation meetings that the  
property manager had with the resident.   Working with the man-
ager in introducing the resident to the  property reinforced my pres-
ence and availability for the residents.  Introducing myself to the 
new residents as they moved  in was an opportune time because 
they were predisposed toward meeting new  people.  During the 
introduction, I would express to them the importance of voicing 
their needs and presented them with a needs-assessment survey. 

Kimber ly Alvarenga, Service Coordinator at Church One, San Francisco 
      

     But Ms. Alvarenga's efforts to encourage the residents did not 
stop at the personal meetings she had with most of the residents.  
Her next step was to initiate “get to know each other meetings,” 
where she invited residents on each floor to meet each other in the 
community room.  And it was not until a few weeks later that she 
invited the residents of all three floors to meet together.  Why did 
she decide to initially meet by floors?  “I wanted to make sure that 
residents were gradually introduced into their new community on 
Church One.  It was also good for attendance because people 
were enthusiastic about meeting their immediate neighbors.  
When, finally, all three of the floors met together, the atmosphere 
was already warm and engaging.” 
 
Stage 2.  Assessing Specific Needs 
 
     Demand for support services exists at every property.  The 
question is the kind and extent of it.  Needs do not cease once  
affordable housing is supplied, and different demographic groups 
have different needs.  Understanding what those needs are is  
imperative to providing services effectively.  One of the benefits  
of being an onsite property coordinator, as compared to a service 
provider in the community, is that your group of “clients” is already 
determined.  You know who they are, so get to know what they 
need!   
 
Assessing Needs at YWCA 
 
     At YWCA, in San Francisco, Anna Au works with a large immi-
grant community, with about 90% Chinese residents and 9% Rus-
sian.  Cultural awareness, therefore, is imperative to her work as a 
service coordinator.  According to Ms. Au, "Immigrant groups and 
those who are born here in the States react very different to the 
type of programs you want to offer.  For example, our residents 
from China, Hong Kong, and Taiwan all have very different life ex-
periences and engage differently in service programs.  It will take 
some time before you can really find out how.  I think the best way 
is to talk to them and earn their trust.  Bilingual staff definitely 
helps." 

     A needs-assessment survey distributed to all of the residents 
is a good first step in collecting information.  There are many 
ways to draft such a survey, mentioning the basic needs and 
asking residents to rank them is one simple way to do it.  It also 
helps to ask residents open-ended questions or just to leave 
space for comments so that needs not listed can be expressed.  
Surveys can also be used to go beyond the basic needs and to 
understand the culture of the residents.  For example, at Friend-
ship Village in San Francisco, James Nolan included questions 
about general lifestyle such as how residents spent their holi-
days and whether they had relatives living nearby.  According to 
Mr. Nolan, “answers to such questions have given me a bigger 
picture of the resident population that I am serving, as well as  
information that enables me to anticipate potential problems (i.e. 
loneliness and depression). 
 
Alice Grady, Service Coordinator, at City Center Plaza 
 
     Having already instituted an after-school program for the kids 
age 6-11 and having already held resident meetings with adults, 
Ms. Grady has yet to devise an organized way of communicat-
ing with the older teen sector of her resident population.  “This is 
a difficult age in a person's life.  On top of emotional barriers that 
a coordinator must overcome, there is still a shortage of commu-
nity programs that specifically target kids of this age group.  
Unlike the younger kids, where prevention is the focus, pro-
grams for older youth must be based on both prevention and 
rehabilitation strategies, and cover a great range of issues – ca-
reer development, sex education, domestic conflicts, academic 
problems.” 

Karen Lenoir and Mr. James H. Edmond, resident of  
Westlake Christian Terrace. 

 
Stage 3.  Research Existing Resources  
 
     Karen Lenoir, a Director of Social Services for Christian 
Church Homes (CCH), in Oakland, California, recalls the time 
when very few of the affordable housing properties had onsite 
SCs.  Karen got on board with CCH in the early 1990's, when 
CCH was still one of the very first housing providers to hire on-
site service professionals.  “In the 1980s, it became apparent 
that the housing administration and maintenance staff were get-
ting overwhelmed as a result of a lack of knowledge about com-
munity resources and access to government benefits.  It is not 
coincidental, therefore, that my original title was 'community re-
source coordinator' rather than a 'service coordinator.” 
 
     The wording of Ms. Lenoir’s title might have changed, but 
identifying existing resources still remains one of the most im-
portant functions of a coordinator.    
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C h e c k  O u t T h e s e  R e s e a rc h  S ite s    
 
h ttp ://w w w .s e rv ic e co o rd in a to r.o rg   - N o n-p ro f it o rg an iza tio n  tha t s p ec if ic a lly  ad d re ss es  the  ne ed s  o f  s e rv ice  co o rd ina to rs .   
 
h ttp ://w w w . lib ra ry .c s u s ta n .e du /lb o ye r/s oc w o rk /b ys u b j.h tm  - S upe rb  w eb s ite  w ith  c o m p re he ns ive  in fo rm atio n  o n  a ll s ub -
je c ts  o f  so c ia l w o rk and  re le va nt ag e nc ie s   
 
h ttp ://w w w .s h a re te c hn o lo g y.o rg  - T h is  o rg an iza t io n  m atc he s  up  d o natio ns  o f  o ld  co m p ute rs  w ith  no n-p ro f its  tha t hav e  a  ne e d 
fo r the m .   
 
h ttp ://w w w .s e rv ic e le a de r.o rg  - A  hug e  s ite  co ve ring  e ve ry as pec t o f  vo lun te e r m anag e m e nt, f rom  sc re e n ing , m atc h ing , re c o rd  
ke e p ing  and  e va lua tio n , to  le g a l is s ues , ris k  m anag e m e nt and  v irtua l vo lun te e ring .    
 
h ttp ://w w w .c a l-n e v a.o rg / - C alifo rn ia /N e vad a  A c tio n  P artne rs h ip  fo rg es  tog e the r p ub lic  ag e nc ie s , p riva te  o rg an iza tio ns  and  c o r-
p o ra te  e n titie s  tha t p ro v id e  o r s up po rt p rog ram s  fo r the  e co nom ic a lly  d is ad van tag e d  th ro ug ho ut the  c o untie s  o f  C a lifo rn ia  a nd  N e -
vad a.    
 
h ttp ://w w w .n c c c s f.o rg /HE L P L INK /h o m e _h e lp lin k .h tm  - S e t up  b y  the  N o rthe rn  C a lifo rn ia  C o unc il f o r the  C o m m unity , th is  
H E L P L IN K  has  in fo rm atio n  and  re fe rra l p ro g ram  o n o ve r 5 ,0 00  he a lth  a nd  hum a n s e rv ic e  ag e nc ie s  and  1 ,1 00  m utua l s up p o rt g ro ups 
in  the  B ay  A re a .   
 
h ttp ://w w w . yn p n .o rg  - A  ve ry va lu ab le  in fo rm atio na l w e b s ite , w he re  no n-p ro f it p ro fe ss io na ls  c an  e ng age  in  in fo rm atio n-s haring  
b y p os ting  to  a  m e ss age  bo ard  o n  s uc h to p ic s  as  s o urce s  o f  fund ing , vo lun te e r o pp o rtun itie s , and  tra in ing  e ve nts .   

R es id en t C om m u ni ty  a s  a  R e so ur ce  
 
     T hro ug ho ut a ll t he  s te ps  and  s tag es  o f  p ro g ram m atic  de ve lo p -
m e nt re s ide nt invo lve m e nt m us t b e  a  ke y c o m po ne n t.  O f te n , 
w h ile  m an y re s id e nts  s ha re  a  p artic u la r ne e d , so m e  have  a lre ad y  
f o und  a  w ay to  m e e t it.  A s  a  fac ilita to r o f  c om m unic a tio n  am o ng  
the  re s ide n ts , yo u  c an le arn  ab o u t e x is ting  re s o urc es .  F o r e xam -
p le , L ara  S ao  P ed ro , a  P ro g ram  D ire c to r f o r B rid ge  H o us ing , re -
c a lls  tha t o n  o ne  o f  B ridg e 's  m u ltif am ily  p rop e rties  in  S an D ie g o  a 
re s ide n t, tra ine d  in  s e lf -e xam inatio n  fo r b re as t  c anc e r vo lun te e red  
to  le ad  in fo rm atio na l s e m inars  fo r a ll o f  the  re s id e n ts  o f  the  p ro p -
e rty .  A nd  a t F rie nd s h ip  V illag e , the  o ns ite  S C  w as  in tro d uc e d  to  
the  s ta f f  o f  a  ne arb y C atho lic  C hurc h  b y o ne  o f  the  res ide nts .  T h is  
m ee ting  e ve ntua lly  c u lm ina te d  in  a  c lo th ing  d rive , o rg an ize d  b y 
the  C hurc h  to  b e ne f it the  F rie nds h ip  V illag e  res ide nts . 
 
In te r n e t R es ea rch  
 
     T he  in te rne t is  o ne  o f  the  b es t res e arc h  to o ls  tha t S C s  c an us e  
in  d is c o ve ring  and  d e ve lop ing  se rv ic e  p rog ram s .  C om m unity  o r-
g an iza t io ns , f und ing , tra in ing  o p p o rtun itie s , and  e ve n   c o n tac t in -
f o rm atio n  o f  o the r se rv ic e  p ro fess io na ls  c an  b e  e as ily  re s e arc hed 
b y a  c o o rd ina to r w ho  has  ac c e ss  to  the  in te rne t.   
 
 P ro fe ss ion a l N e tw o rk ing  
 
     T o g e the r w ith  re s id e n t c om m unity  a nd  in te rne t re s e arc h , p ro -
f ess io na l ne tw o rk ing  is  ind is pe ns ab le  fo r f ind ing  res o urce s .  B e   
it p artne rs h ip  b u ild ing  o r f ind ing  o u t ab o ut c o m m un ity  re s o urc e s , 
p ro fes s io na l ne tw o rk ing  no t o n ly  in fo rm s  a  co o rd ina to r ab o u t  
e x is ting  o pp o rtun itie s , it c an  p ro v id e  ne w  p os s ib ilitie s .  I t is  v irtu -
a lly  im p os s ib le  to  b e  a  S C  and  no t d o  s om e  k ind  o f  ne tw o rk ing , s o  
the  ke y is  to  d o  it a ll o f  the  tim e .  N e tw o rk ing  s ho u ld  no t b e  s tric tly  
v ie w e d  as  p ro fe ss io na l g a the ring s  w he re  b us ine ss  c ards  are  e x-
c hang e d .  R athe r, it c an  b e  v ie w e d  in  b ro ad e r te rm s : any c o ntac t 
yo u  m ake  w ith  o the r p ro fes s io na ls  c an  b ec o m e  a  ne tw o rk ing  o p -
p o rtun ity , w h ic h  c an b e ne f it yo u r re s ide nts .  C o ns id e r the se  e xam -
p les : 

• T he  M o n te re y P ine s  T e ac he r P ro g ram , in  R ic hm o nd ,  C a li-
fo rn ia , as  s e e n be lo w , e p ito m izes  the  c re a tive  p a ths  tha t  
p ro fes s io na l ne tw o rk ing  c an  ta ke .  S ta rte d  in  2 0 0 0 , a t the  
he ig h t o f  the  do t-c om  bo om , the  R ic hm o nd  S c ho o l D is tric t 
and  A .F  E vans  C o m p any, t he  c o m p any th a t o w ns  M o nte re y 
P ine s , fo rm e d  a  un iq ue  p a rtne rs h ip :  f if tee n  te ac he rs , 
p res se d  to  p ay h ig h  re n t p ric e s , w o u ld  re c e ive  c o ns ide rab le  
re n t d is co unts  fo r ap artm e nt un its  a t M o nte re y P ine s  in  e x-
c hang e  fo r vo lun te e ring  the ir tim e  to  o ns ite  p rog ram s . 

• A f te r re ce iv ing  the  ne e ds -as se ss m e nt s urve ys  f rom  re s i-
d e nts  o f  S te am bo a t A p artm e nts , S an F ranc is co , C a lifo rn ia ,  
L ara  S ao  P e d ro , a  P ro g ram  D irec to r, le arne d  tha t t he  to p  
th re e  ne e ds  w e re :  E ng lis h  as  a  S ec o nd  L ang uag e  c lass es , 
c om p ute r c lass es , and  a f te r sc ho o l p ro g ram s .  T hro ug h an  
in fo rm atio na l w e b s ite  o n  co m m un ity  re s o urce s  in  S an F ran-
c isc o  (w w w .y np n .o rg ), L a ra  f o und  o u t tha t the  lo c a l J e w is h  
V oc atio na l S e rv ic e s  w o u ld  p ro v id e  f und ing  fo r a  c o m p ute r 
te ac he r to  g ive  c lasse s  o n  the  p ro pe rty  if  the  s p ace  and  
e q u ip m e n t w e re  m ad e  ava ilab le .  T o  m ee t the  ne ed  fo r E ng -
lis h  c las s es , L ara  p a rtne re d  up  w ith  the  lo c a l C a tho lic  C hari-
tie s  o rg an iza tio ns , w h ic h  a llo w e d  fo r E ng lis h  c lasse s  to  take  
p lac e  tw ic e  a  w e e k.  F ina lly ,  fo r the  a f te r s c ho o l ne eds , L a ra  
p artne re d  up  w ith  a  lo c a l c o m m unity  vo lun te e r o rg an iza tio n ,  
“H and s  O n S an F ranc is c o .” 
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S ta ge  4 .  “O u ts ou rc ing ”  v s . Es tab lish in g  O ns ite  Pr ogr a m s 
 
     In  the  p as t ye ar, K im b e rly A lvare ng a, a  S C  at  C hurc h O ne     
in  S an F ranc is c o , had  to  de c id e  w he the r to  s e t up  an o ns ite     
a f te r-s c ho o l p ro g ram  o r w he the r to  s e nd  the  res ide nt yo uth to   
the  lo c a l YM C A  w h ic h w as  a lre ad y o f fe ring  a  s im ilar p ro g ram . 
“S ince  w e  as se sse d  the  ne ed  fo r af te r s c hoo l p rog ram s  a fe w  
m o nths  into  the  s c ho o l ye ar, it w as  m o re  ap p rop ria te  to  utilize   
the  e xis ting  p ro g ram s .  S e tting  up  ne xt ye ar's  a f te r sc ho o l p ro -
g ram  w ill d e p e nd  o n the  num b e r o f  res ide nts  w ho  ne e d  it.  If  it 
re m ains  the  s am e  as  th is  ye ar, w e  jus t m ig ht c o ntin ue  to  p art-
ne r w ith  the  YM C A .”  
 
     M a ny S C s  f ind  the m s e lves  in  a s im ilar s itu atio n as  M s . A l-
vare ng a a nd  he r s taf f .  W he the r to  e nro ll re s ide nts  in  e xis ting  
c om m unity p ro g ram s  o r to  s e t up  p ro g ram s  o n the  p ro pe rty 
d ep e nds  o n a num b e r of  fac to rs .  T he  e ss e ntia l in fo rm atio n, o f 
c o urse , is  w hat the  ne e d s  are , ho w  m any re s id e nts  s hare  that  
ne e d , and  w hat the  e xis ting  c o m m unity p ro g ram s  are .  D e ve l-
o p ing  ne w  s e rv ice s , thus  ad d ing  to  the  m ix o f  se rvic es  avail-
ab le  in  the  c o m m unity c an he lp  f ill s e rvice  g aps  and  e xp and 
re s ide nt's  c ho ices .  T h is  s tra te g y is  es pec ia lly  fe as ib le  in  ho us -
ing  b ec aus e  of  the  po te ntia l e c o nom ies  o f  sc a le .  If  ne w  s e r-
vic e s  are  p lanne d  and  im p lem e nted  w e ll, the y c an he lp  re s i-
d e nts , m anag e m e nt s taff , and  c o m m unity s e rvic e  p ro vide rs  b y 
f illing  s e rv ice  g aps  and  b y le ve rag ing  and  c o m p lem e nting  co m -
m unity re s o urce s .  
 
     C e rta in  o ns ite  ac tiv itie s  are  e s pec ia lly c o nd uc ive  to  ac co m -
p lis h ing  the  o b jec tive s  o f  he lp ing  to  m e e t res ide nt ne e ds  and  
c om m unity b u ild ing .  A s  the  fo llo w ing  e xam p les  de m o ns tra te , 
e d uc atio na l w o rks ho p s  and  o ns ite  in teg ratio n o f  e xis ting  p ro -
g ram s  are  of te n lo w -c os t and  e ffe c tive  s tra teg ies .   
 
M e d ic a l C he ck s  a t M B A  W a y m a rk  G a rd ens 
 
     F o r the  las t thre e  ye ars , B re nd a B lo dge tte , S C  in  G le nd ale , 
A rizo na, h as  b e e n w o rking  w ith the  lo c al A rizo na  S tate  U nive r-
s ity  C o lle ge  of  N urs ing  to  p ro vide  m e d ic a l c he c k-up s  to  the 
re s ide nts  a t M B A  W aym ark G ard e ns .  E ac h w e e k, the  nu rs ing  
s c hoo l b ring s  the ir s tude nts  o ut to  the  p rop e rty 's  c om m unity  
fac ility , p ro vid ing  f ree  m e d ic a l s c ree ning .  T he  w e e kly m e e t-
ing s  have  he lp e d  the  se nio r re s id e nts  b y having  s o m e o ne 
c he c k o n the m  o n a re g u lar b as is , w hile  a ls o  p ro vid ing  po s itive 
s oc ia l in te rac tio n.  T he  s tud e nts , in  e xc hang e , o b ta in  d ire c t 
e xp e rie nc e  in id e ntif y ing  vario us  he alth  is s ue s .  M any a tim e ,  
the  nurs ing  s tud e nts  have  m ainta ine d  c o ntac t w ith  the  s e nio rs 
lo ng  af te r the  s em es te r e nd ed . 

S er vic e  P ro gram s  a t T im b er w o od  (su bm itted  by  Le slie  
C rom w ell , P ro gram  M ana ger  a t M id -P en ins ula  H ou sin g  S er -
v ic es  C or po ra tion ) 
 
     T im b e rw o od  is  a  fam ily  p ro pe rty in  S an J o s e  w ith  2 8 6  units .  
T he  re s id e nt po p ulatio n is  ve ry d ive rs e , w ith  a la rg e  num b e r o f 
fam ilie s  w ho  are  m o no ling ual in  V ie tnam e s e  o r Sp anis h.  T he  
S e rvic e  C oo rd inato r, P huo ng  N g uye n, m ad e  arrang e m e nts  fo r 
the  Im m ig rant R e s e ttlem e nt and  C ultura l C e nte r to  p ro vid e 
w e e kly E ng lis h as  a  S e c o nd  L ang uag e  c lass es  o n-s ite .  P huo ng  
p ro vid es  ad voc ac y fo r im m ig rant fam ilie s  w ho  ne ed  as s is tanc e 
w ith  und e rs tand ing  s e rvic e  s ys te m s  and  the  E ng lis h lang uag e .  
T he  re ce nt d o w nturn in the  e c o no m y has  le d  m any re s ide nts  to  
s ee k as s is tance  w ith  e m p lo ym e nt is s ue s .  A t the  re q ues t o f  the 
S e rvic e  C oo rd inato r, S ac re d  H e art C om m unity S e rv ic e s  p ro vid ed 
a jo b  s e arc h w o rks ho p  fo r a ll in te re s ted  re s id e nts .  A  N e ig hb o r-
ho o d  W atc h p ro g ram  w as  o ffe red  b y the  S an J o se  Po lice  D ep art-
m e nt to  he lp  res id e nts  w o rk to ge the r to  p re ve nt c rim e  and  to  im -
p ro ve  the  co m m unity.   
   
S ta ge  5 .  Pu b lic iz ing  Y our  Pr og ra m s 
 
     A c c o rd ing  to  Te rranc e  T ho m p so n, a c o o rd inato r in  R ic hm o nd , 
C alifo rn ia : “N o  m atte r ho w  g o o d  yo ur p rog ram s  are , if  pe op le  d o 
no t kno w , the y 're  no t g o ing  to  s ho w  up .”   I t c o u ld n 't be  s a id  any 
b e tte r.  T he re  are  m any w a ys  a c o o rd inato r c an p ub lic ize  p ro -
g ram s  and  re so urc es  and  in  m o s t c ase s  a ll o f  the m  s ho uld  b e 
u tili ze d .  N o t o n ly s ho uld  a ll re s id e nts  b e  info rm e d , b ut th is  in fo r-
m atio n s ho uld  b e  reg ularly  p ub lic ize d .  I f  yo ur re s id e nt po p ula tio n 
a lre ad y h as  a h ig h p a rtic ip atio n le ve l the n a b ulle tin  b o ard  m ig ht 
b e  s uff ic ie nt, b ut if  th is  is  no t the  c as e  the n a c o o rd inato r has  to  
b e  m o re  p ro ac tive  and  c re ative .  C o ns ide r the se  e xam p le s : 
 

  B es ide s  p ub lic iz ing  p rog ram s  at re s ide nt m e e tings , M o nte re y 
P ine s' c oo rd inato r, T e rranc e  T hom pso n, re g u larly up d ate s  res i-
d e nts  in  the  m o nthly ne w s le tte r.  M r. T ho m p s o n als o  m ainta ins  a  
te le p ho ne  lo g  o f  re g u lar v is ito rs , w ho  c an als o  he lp  in s p re ad ing 
the  ne w s  ab o ut an up c o m ing  e ve nt. 
 

  A t C hurc h O ne , K im b e rly A lvare ng a p o s ts  f lye rs , w he re  re s i-
d e nts  c anno t m is s  the m  –  aro und  the  m ailb o x are a and  in the  
e le vato r.   
 
O th er  T h ing s  T ha t M ak e  a  C o or d in a tor's  J ob  Ea s ie r 
 
1 .  R e s id en t A s so c ia tio n /R es id en t H e lp  
 
     R e s ide nts  the m se lve s  c an b e  v ie w e d  as  a  va luab le  p artne r  
and  re s o urce .  E nlis ting  the  as s is tanc e  of  res ide nts  is  o ne  of  the  
b es t w ays  to  m ake  the  c o o rd inato r's  jo b  e as ie r.  N o t o n ly d o es  it 
a llo w  the  c oo rd inato r to  g e t m o re  do ne , b ut it c an a ls o  he lp  re s i-
d e nts  to  b ec om e  m o re  s e lf -s uff ic ie nt in  id e ntif y ing  and  m e e ting 
the ir ne e d s .  I t is  no  s urp ris e  the n that m a ny c o o rd inato rs  have  
vo ic ed  the  p refe re nce  of  having  o ns ite  re s ide nt o rg anizatio ns .   
S uc h o rg anizatio ns  a l lo w  the  c o o rd inato r to  c om m unic ate  w ith  
re s ide nts  in  a  m o re  e f f ic ie nt and  o rg anize d  w ay, and  c o ntrib ute s  
to  b u ild ing  trus t am o ng  the  re s ide nts .  A cc o rd ing  to  A lic ia  G rad y, 
a  c o o rd inato r in  R e d w oo d  C ity, re g u lar c o ntac t w ith  the  re s id e nt 
p op ula tio n e nab le d  he r to  nurture  p ro fe ss io na l re la tio ns h ip s  w ith  
c e rta in  re s id e nts  w ho  g rad ually b e c am e  re g ular vo lunte e rs  fo r 
the  o ns ite  p rog ram s . 

E S L c lasse s a t S tea mb oa t A par tmen ts, S an F ranc isc o 

W hen y ou are ou t in  the  c om mu nity ,  y ou shou ld a lway s ha ve y our  
ante nna s out loo king fo r  resourc es.   

 
-Leonard M c N eal,  S ervic e C oord ina tor  a t Cresc ent P ark ,           

R ic hm ond, C aliforn ia  

 



 P a c if ic  C u rre n ts    -  J u n e  2 0 0 3  

2 .  R e s o u rc e  D ire c to ry  
 
     W h e n  a  c o o rd in a to r is  e q u ip p e d  w ith  a  g o o d  re s o u rce  d ire c to ry , 
m e e tin g  th e  n e e d s  o f  re s id e n ts  c a n  b e  a c h ie ve d  w ith  g re a t e f f i-
c ie n c y  a n d  p re c is io n .  A n d  th e  m o re  lo c a lize d  th e  d ire c to ry , th e  
m o re  re le va n t it is  to  yo u r c lie n te le .  G o o d  so u rc e s  o f  s u c h  d ire c to -
r ie s  a re :  th e  U n ite d  W a y , J u n io r L e a g u e , a re a  a g e n c ie s  o n  a g in g , 
C o u n c ils  o n  A g in g , re lig io us  o rg a n iza tio n s , lo c a l h o s p ita ls , c o m m u -
n ity  c e n te rs , a n d  o th e r S C s . 

Y o u n g  re s id e n ts  o f  M o n te r e y  P in e s  o n  a n  e d u c a tio n a l f ie ld  tr ip .  
 

     O n c e  yo u  h a ve  o b ta in e d  a  g e n e ra l d ire c to ry , th e  n e x t s te p  is  to  
p e rs o n a lize  it to  yo u r re s id e n t p o p u la tio n .  I f  th e re  is  a  la rg e  yo u th  
p o p u la tio n , c re a te  a  s u b d ire c to ry  th a t s p e c if ic a lly  re la te s  to  th e  
n e e d s  o f  yo u th .  I t is  a ls o  im p o rta n t n o t to  f o rg e t th a t o n e  o f  th e  m a -
jo r ro le s  o f  a  co o rd in a to r is  to  s e lf -e m p o w e r th e  re s id e n ts  a n d  c u lti-
va te  s e lf -s u ff ic ie n c y .  M a ke  th e s e  d ire c to rie s  a va ila b le  f o r th e  u s e  o f 
re s id e n ts .  C o n s id e r d is tr ib u tin g  in d iv id u a l c o p ie s  o f  th e  c o n d e n se d  
ve rs io n  o f  th e  d ire c to ry  a n d  m a ke  o n e  c o m p re he n s ive  m a s te r d ire c -
to ry  a v a ila b le  f o r p u b lic  u se .  
 
     F in a lly ,  it is  im p o rta n t to  re m e m b e r th a t a  d ire c to ry  is  o n ly  a s  
h e lp f u l a s  th e  o rg a n iza tio n s  it lis ts .  K a re n  L e n o ir, d ire c to r o f  so c ia l 
s e rv ice s  a t C h ris tia n  C h u rc h  H o m e s  in  th e  B a y  A re a , h ig h lig h ts  th e  
n e e d  to  g e t to  kn o w  p e o p le  in  lo c a l a g e n c ie s  a n d  o rg a n iza tio n s  o n  a  
p e rs o n a l b a s is  in  o rd e r to  a sse ss  th e ir u s e f u ln e s s .  T h e  c o o rd in a -
to rs  w h o m  s h e  o ve rse e s , m a in ta in  p e rs o n a l lis ts  o f  o rg a n iza t io n s  
a n d  c o n ta c t p e o p le , w h o m  th e y  h a ve  c u ltiv a te d  ra p p o rt w ith .    
 
3 .  R e g u la r  C o m m u n ic a tio n  w ith  P ro p e r ty  M a n a g e m e n t 
 
     R e g u la r c o m m u n ic a tio n  w it h  p ro p e rty  m a n a g e m e n t is  e s se n tia l 
in  e s ta b lis h in g  c le a r b o u n d a rie s  a n d  ro le s .  S e ve ra l o f  th e   c o o rd in a -
to rs  th a t w e  s p o ke  to  e xp re sse d  c o n ce rn  o ve r s u c h  iss u e s  a s  m a n -
a g e m e n t's  la c k  o f  u n d e rs ta n d in g  a b o u t th e  c o o rd in a to r's  jo b  f u n c -
tio n s , la c k  o f  kn o w le d g e  a b o u t re s id e n t p r iva c y  is s u e s , a n d  tra in in g  
n e e d s .  A s  a  re la tive ly  n e w  p ro f e s s io n , m a n y  o f  th e  f u n c tio n s  p e r-
f o rm e d  b y  co o rd in a to rs  h a ve  tra d itio n a ll y  f a lle n  o n  t h e  s h o u ld e rs  o f 
th e  a d m in is tra ti ve  s ta f f .  T h ro u g h  co m m u n ic a tio n  a n d  re g u la rly  
s c h e d u le d  m e e tin g s , th e  S C  c a n  e d u c a te  th e  p ro p e rty  a d m in is tra -
tio n  s ta f f  a b o u t h is /h e r w o rk  f u n c tio n s  a n d  n e e d s . 

 

 

4 .  M is s io n  S ta te m e n t/B u s in e s s  P la n  
 
     W ith  s o  m a n y  re s p o n s ib ilit ie s  a n d  f u n c tio n s  th a t c o o rd in a to rs  
h a ve  to  p e rfo rm , th e  f e e lin g  o f  b e in g  o ve rw h e lm e d  is  n o t u n c o m -
m o n .  T e rra n c e  T h o m p s o n , a t M o n te re y  P in e s , R ic h m o nd , C a li-
f o rn ia , f in d s  th a t d ra f tin g  a  m is s io n  s ta te m e n t h e lp s  to  u n if y  s ta f f 
a n d  m a in t a in  c la rit y  o f  g o a ls .  “W h e n  so m e o n e  a s ks  yo u  to  d e -
s c rib e  yo u r p ro g ra m s  a n d  yo u  c a n 't d o  it b e c a u s e  yo u 're  w o rk in g  
w ith  3 0 0  u n its , it b e co m e s  im p e ra tive  to  p u ll e ve ryo n e  u n d e r 
c o m m o n  g o a ls .  O u r s ta f f  m e e ts  re g u la r ly  to  d is c u s s  th e  o b je c -
tive s  o f  th e  m iss io n  s ta te m e n t.”   A cc o rd in g  to  M r. T h o m p s o n , th e  
m is s io n  s ta te m e n t in c lu d e s  tw o  o b je c tive s : to  p ro m o te  a  s e n se  
o f  c o m m u n ity  a n d  to  f a c ilita te  a c a d e m ic , s o c ia l a n d  c u ltu r a l d e -
ve lo p m e n t. 

 
5 .  L in k a g e s  w ith  a g e n c ie s  a n d  s e rv ic e  p ro v id e r s  in  th e  
c o m m u n ity  
 
     N o u ris h in g  li n ka g e s  is  like  ta k in g  p ro fe s s io n a l n e tw o rk in g  to  
th e  n e x t s te p .  A s  w e  w ro te  in  o u r O c to b e r is s u e  o f  P a c if ic  C u r-
re n ts  o n  th e  to p ic  o f  s e c u rity , m a n y  p ro p e rty  m a n a g e rs  re p o rte d  
th a t re g u la r c o n ta c t w i th  th e ir lo c a l p o lic e  d e p a rtm e n ts  w a s  a n  
im p o rta n t w a y  to  c o m m u n ic a te  th e  s e rio u s n e ss  o f  m a n a g e m e n t 
to  im p ro ve  s e c u rity  o n  th e  p ro p e rty .  I t w a s  a  w a y  to  le t p o lic e  
kn o w  t h a t m a n a g e m e n t w a s  d o in g  e ve ry th in g  it c o u ld .  S im ila rl y ,  
e s ta b lis h in g  co n s ta n t c o n ta c ts  w ith  lo c a l g o ve rn m e n t a g e n c ie s  
s e n d s  a  m e s s a g e  to  g o ve rn m e n t o ff ic ia ls  a b o u t th e  n e e d s  o f  th e  
c o m m u n ity .  C u l tiv a tin g  r a p p o rt w ith  e m p lo ye e s  w ith in  th e  a g e n -
c ie s  is  a n  e s p e c ia lly  a d v a n t a g e o u s  w a y  to  e n s u re  th a t yo u  a re  
o n e  o f  th e  f irs t to  f in d  o u t a b o u t f u n d in g  a n d  tra in in g  o p p o rtu n i-
tie s  a n d  th a t yo u  a re  a b le  to  re fe r re s id e n ts  to  th e  r ig h t a g e n c ie s .

“ I  th in k  i t is  vi ta l ly  im p o r ta n t th a t a n y  o rg a n iza tio n  p ro vid in g  se r -
vic e s  d e ve lo p  a  ve r y  p la u s ib le  m iss io n  s ta te m e n t a n d  h a ve  a  

g o o d  g a m e  p la n .   S ta f f  m u s t b e  ra l lie d  a ro u n d  a n d  c o m m it te d  to  
th e  m iss io n  s ta te m e n t.   I t is  a lso  im p o r ta n t th a t s ta f f  o n  th e  

p ro p e r ty  m a n a g e m e n t s id e  a re  in c lu d e d  in  th e  p r o g r a m  d e ve l-
o p m e n t p r o c e ss  a n d  th a t e ve r y  a tte m p t is  m a d e  to  w o r k  jo in tly .   
W h i le  th e  r o le s  m a y  b e  ve r y  d if fer e n t th e  g o a l is  th e  sa m e  –  a  

q u a li ty  li vin g  e n vir o n m e n t fo r  th e  r e s id e n ts .  “  
 

-T e r ra n c e  T h o m p s o n ,  S e rv ic e  C o o r d in a to r  a n d  D irec to r o f  
R e s id e n t  S e r v ic es  for  E va n s  P ro p e r ty  M a n a ge m e n t ,  In c .  

Te r ra n c e  Th o m p so n ,  S e r vic e  C o o rd in a to r ,  w ith  T a n ih a  A lle n ,    
Y o u th  C o u n s e lo r  

M a in ta in in g  p ro fe s s io n a l r e la tio n s h ip s  w ith  s e r vic e  p r o vid e r s  in  o u r  
c o m m u n ity  o rg a n iza tio n s  e n a b le s  u s  to  d e a l w ith  th e  m o r e  d i f f ic u lt  
r e s id e n t p r o b le m s ,  w h e r e  re fe r r a l is  n o t e n o u g h  a n d  a d vo c a c y  is  

n e c e ssa r y .    
 

-K a re n  L e n o ir ,  D ir ec to r o f  S o c ia l  S e rv ic e s   
a t  C h r is t in a  C h u rc h  H o m e s  . 
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Janie Holland, with Richmond Works, conducts an outreach visi t to             
St. John’s Apartments. 

 
6.  Training 
 
      Although specialized training workshops, directed at coordina-
tors, are gradually springing up in communities, it is useful to be 
aware and to participate in any of the various community organiza-
tions.  Leslie Cromwell, a coordinator at a multifamily property in 
San Jose, California, makes it part of her job to attend the commu-
nity meetings that are held regularly in Santa Clara.  According to 
Leslie, the greater community within which the property is situated, 
is very well organized and has become an invaluable educational 
resource for her. 
 
Concluding Remarks 
 
     As you can see from the many ideas, tips and strategies submit-
ted by industry professionals, service coordinators, effectively utiliz-
ing the many resources available, can coordinate the delivery of 
successful service programs and go a long way toward meeting the 
needs of residents of affordable housing.  We hope that you have 
found this edition of Pacific Currents valuable and will be able use 
one or more of the many great suggestions in the coordination of 
services and programs at your properties.  We would also like to 
thank the service coordinators whose dedication, creativity and pro-
fessionalism improve people's lives every day. 
 
     If you know of innovative strategies in service coordination that 
were not featured in this edition, we would love to hear from you.  
Until the next edition of Pacific Currents, we thank you for your time, 
energy, hard work and commitment to providing and maintaining  
affordable housing.  See you next quarter. 

Food Program 
 
     At an industry meeting, on January 16th, Melissa A. Daigle, a 
nutritionist with the USDA, spoke of the almost record low food 
stamp participation level.  Despite, a great number of single people 
and families in need of nutritional assistance, only 55% of those eli-
gible actually receive food stamps in California.  Many of the resi-
dents of low income housing properties are eligible to receive food 
stamp assistance and do not even know it.  The USDA has issued 
new informational literature about eligibility requirements, offered in 
English and Spanish.  If you contact your local county office, an eli-
gibility worker will make an outreach visit to your property to meet 
with your residents and sign  them up if they are eligible.   

According to Ms. Daigle, with the assistance of the food stamp/
social services offices, housing site staff could even be trained 
to perform a simple pre-screening, to reduce the number of non-
eligible applicants on the day of the outreach visit.  
 

   Who Provides It:  United States Department of Agriculture 
Food and Nutrition Service   
 

   Whom to Contact:  Call 1-800-221-5689 and you will be di-
rected to your local food stamp office.  For information about the 
Electronic Benefit Transfer Project, which allows food stamp re-
cipients to use scanning cards instead of coupons, go to:         
http://www.ebtproject.ca.gov 
 

   Other Nutritional Resources:  Find out about other food pro-
grams, such as Summer Food Program and Snacks Program: 
 

   USDA Food and Nutrition Services at http://www.fns.usda.
gov 
  

   USDA Summer Food Program  http://www.summerfood.
usda.gov 
  

   California Food Policy Advocates http://www.cfpa.net/ 
 
Financial Education 
 
     A recent Chicago Tribune article noted that the number of 
employers that conduct credit background checks before making 
hiring decisions is on the rise. The average job hunter may not 
be rattled knowing her employment with a company may hinge 
on her financial history.  However, low-income workers traveling 
their way up the ladder of economic self-sufficiency could be 
negatively affected by this trend.  For many low-income workers 
seeking to leave welfare and enter the work force, not having a 
bank account and basic financial skills can lead to a never-
ending cycle of currency exchange transactions, visits to payday 
loan stores, endless fees for basic services, and incredibly high 
interest rates. The worker is never able to establish the kind of 
credit history needed to secure a 'good' job and become finan-
cially independent. 
 
     In recognition of this, the FDIC has started to offer a CD-
based personal money management curriculum for use in self-
sufficiency programs.  Named “Money Smart,” the course pro-
vides 10 training modules on topics such as choosing and using 
a checking account, how to save more, consumer rights, and the 
perils of carrying credit card balances.  
 

  
   Who Provides It:  The Federal Deposit Insurance Corp.  
  

   Whom to Contact:  To order free copies of the Money Smart 
CD, go to http://www.fdic.gov/consumers/consumer/
moneysmart/index.html. 

Programs You Should Know About “Success in today's economy increasingly is defined by asset own-
ership, and while millions of Americans are tapped into the stock 

market, many more are simply out, with few assets to speak of, and 
therefore little hope of accumulating the means for upward mobili ty 

and real security.”   
 

-Senator Joe Lieberman                                      
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Other Financial Education Resources:   
 

   Also available through FDIC is “Credit Smart,” web-based les-
sons offered at more than 150 locations across the country.  To re-
view the course, go to www.freddiemac.com/creditsmart/home.htm. 
 

   Find out about Individual Development Accounts (IDA), a popu-
lar economic development strategy that is uniting community-based 
organizations, account holders, financial institutions, educators and 
trainers.  A typical IDA program matches the savings of working 
poor savers at rates from 1:1 to 4:1 using public and private sources 
and requires savers to participate in personal finance training.  To 
find out more, go to Corporation for Enterprise Development's web-
site, at www.cfed.org and www.idanetwork.org. 
 
Youth Program 
 
     YouthBuild USA is a HUD sponsored program that trains youth, 
age 16-24, in construction and carpentry.  The program is con-
ducted on a local level by community-based organizations, which 
also offer educational and leadership development programs.  To 
find a center in your community go to www.youthbuild.org 
 

   W ho Provides It:  Local non-profit organizations, funded by the 
U.S. Department of Housing and Urban Development 
 

   W hom to Contact:  A directory of local organizations is provided 
on YouthBuild website http://www.youthbuild.org/about.html 
 
Other Youth Resources: 
 

   Since 1964, the Department of Labor has funded Formula-
Funded Youth Programs that provide improved comprehensive ser-
vices to eligible youth, 14 to 21 years old at local community cen-
ters.  More info www.naco.org/programs/social/work/getstate.cfm.   
  

   The Office of Juvenile Justice and Delinquency Prevention sup-
plies resources, funding opportunities, and publications to assist 
people working with adolescents and youth, http://virlib.ncjrs.org/
JuvenileJustice.asp                          
 
Employment Development 
 
     One Stop Career Center represents a new way of delivering ser-
vices.  State, federal, and private funds are channeled together into 
an integrated workforce investment system.  Experienced employ-
ment and training professionals operate the One Stop Career Cen-
ter.  All job search services and resources are free of charge.  The 
One Stop Career Center means just that; one location for employ-
ment services for job seekers and employers with direct referrals to 
job training, job placement, and educational and other services.   
 

   W ho Provides It:  One Stop Centers, funded by U.S. DOL 
 

   W hom To Contact:  Get a listing of your state's One Stop Center 
Locations, go to http://www.servicelocator.org/ 
 
Other Employment Development Resources: 
 

   America's Job Bank (AJB) is the biggest and busiest job market 
in cyberspace, which is developed by the U.S. Department of Labor, 
http://www.ajb.org/ 
 

   Job-Hunt.org - This site contains lots of useful career informa-
tion and brief explanations of what is contained within the site links. 
If you are looking for job openings, click on the Employment Super 
Sites link. 

 

Serv ice Coordinator Questions & Answers 
 
Question:  At the conference on April 15 we were asked if 
a Service Coordinator could provide translation services 
for residents?    
 
Answer:  Our Fair Housing staff has advised us that HUD  
has no specific guidelines regarding translation services.  
If the Service Coordinator represented the native language 
of a majority of the residents at the property, there would 
be no problem.  However, if the Service Coordinator repre-
sented a minority of the residents, and another language 
was predominate at the property, management should try 
to obtain other translation services for those residents.  
This could be someone from the community, another staff 
person, etc.   
 
If you have other questions regarding Service Coordina-
tion, please send them to Angela_L._Morrison@hud.gov 
or Christine_J._Day@hud.gov.  We will respond to ques-
tions in the next issue of  Pacific Currents. 

Service Coordinator Information Collection/Paperwork    
Burden Package: 
 
     A 60-day notice appeared in the May 15 issue of the Federal 
Register (http://www.access.gpo.gov/su_docs/aces/fr-cont.html) 
on the Service Coordinator program explaining which documents 
are included, their uses, and the approximate number of respon-
dents and hours needed to complete each form.  Comments are 
accepted through July 14, 2003, so if you have problems with 
any of the existing forms, please submit your  comments as soon 
as possible. 
 
     In addition, HUD has developed two new forms for the       
Service Coordinator program and they are included in the       
information collection process.  The first form is the Service    
Coordinator Funding Request (HUD-91186) which owners will 
use when applying for grants, rent increases, or use of residual 
receipts, excess income, or other project funds.  The second 
form is the Service Coordinator Extension Request (HUD-91186-
A) form which grant recipients would use when applying for ex-
tension funds for their grants. 
 
Please review this notice and submit your comments. 

How To Obtain a Serv ice Coordinator 
 

     If you are an eligible elderly housing project and do not 
have an existing Service Coordinator you may want to  
apply for a grant through HUD’s Service Coordinator 
NOFA. 
 
     If you represent a family property you should contact 
your HUD project manager about the requirements for  
including the service coordinator expenses as part of a 
budget-based rent increase request. 

 
 



 

     The SuperNOFA for Fiscal Year 2003 was published in 
the Federal Register on April 25, 2003.  The SuperNOFA is 
available at www.hudclips.org. 
 
     This year grants are available for the following multifamily 
housing programs: 
 
⇒ Assisted Living Conversion Program for Eligible Multi-

family Projects - application deadline July 10, 2003 
 
⇒ Section 202 Supportive Housing for the Elderly - appli-

cation deadline June 13, 2003 
 
⇒ Section 811 Supportive Housing for Persons with Diabili-

ties - application deadline June 13, 2003 
 
⇒ Service Coordinators in Multifamily Housing - application 

deadline July 10, 2003 

 

FY 2003 SuperNOFA 
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     On October 22, 2002, Secretary Mel Martinez announced 
that HUD will not require insurance coverage against acts    
of terrorism as a condition of its multifamily mortgage        
insurance. 
 
     Following the attacks of September 11, many insurance  
companies began excluding or limiting coverage for acts of 
terrorism in catastrophic loss insurance policies, including 
policies that cover multifamily properties.  This insurance, 
which was not required prior to September 11, could cost a 
typical 100-unit project owner an additional $5,000 annually, 
presenting financial constraints for existing properties, and 
even discouraging the construction of new properties. 

 
     In response, Secretary Martinez announced that in the 
event of an act of terrorism that destroys or partially destroys 
an FHA-insured multifamily property, HUD would pay the 
partial or full claim to the lender.   

Terrorism Insurance Not An Insurance Cover-
age Requirement 

     HUD's APPS system will be coming on line for industry use in 
the near future.  Prior to its launch, we would like to note some 
common problems we frequently see on current APPS submis-
sions.  They include: 
 
1.  The Previous Participation Certification, Form 2530, is not 
complete.  Every block on the application should be filled in.        
 
2.  All principals should be listed along with their addresses and 
social security numbers.   
 
3.  Part A of the application should also be complete.  We fre-
quently receive applications that list all the properties and  Sec-
tion 8 contracts the principals have been associated with, but 
they fail to complete the status of the loan, whether the project 
was ever in default, or the last management and/or physical in-
spection rating. 
 
4.  A statement of signature authority should also be submitted 
indicating which principals have authority to sign contracts, etc. 
 
A Previous Participation Certification (HUD-2530) should also be 
submitted when changes occur on the Board of Directors for the 
project. 

Active Partners Performance System (APPS) 

     More than 70 resident leaders met with HUD Officials 
at the 24th Annual Housing California Conference in Sac-
ramento on Sunday, April 27th.  Resident leaders from 
throughout California met with Janet Browder and Joe 
Hirsch, the California Multifamily HUB Directors, and Bill   
Bolton, the Sacramento Field Office Director, to discuss    
issues affecting residents living in subsidized complexes.  
The annual meeting emphasized the importance of tenant 
input and collaboration in multifamily developments.  Items 
discussed at the meeting ranged from project specific 
problems to Department wide proposals contained in the 
proposed FY2004 Budget.  Agenda items of particular in-
terest this year included the Proposed Changes to the 
Section 8 Voucher Program, the Enhanced Voucher Pro-
gram and REAC inspections.  All who attended agreed on 
the value of the meeting and are looking forward to next 
years Housing California Conference. 

Eyes and Ears Meeting  

TRACS Training 
 

Following the Industry Meeting on July 24th,  
Bob Dutra will conduct TRACS Training from  

1:00pm to 4:00pm. 
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     On April 22, 2003, Notice H 03-07 was signed providing 
general guidance to owners and management agents for 
continuing assistance to persons called to active military 
duty.  Owners and agents are encouraged to be as lenient as 
possible to be sure that the assisted household is not ad-
versely impacted because a member of the household is 
called to active military duty.  The Notice suggests actions 
that may be taken by an owner/agent in order to continue the 
assistance to the affected household and allows for tempo-
rary residency of dependents or guardians in an assisted 
unit.  

Deployment of Military to Active Duty 

     HUD has a new policy concerning properties with REAC 
scores below 60 points.  The owner will be offered an opportu-
nity to achieve a physical inspection score over 60, with re-
inspection after 60 days. 
 
     Upon the release of the “second” inspection, if the inspec-
tion again results in a score below 60, the HUD field office will 
take decisive action.  A Compliance/Disposition/Enforcement 
Plan will immediately be developed.  This Plan may include 
one of the following actions: 
 

  Foreclosure 
  Prepayment 
  Abatement/termination of the Section 8 contract 
  Mortgage sale 
  Restructuring by OMHAR 
  Transfer of Physical Assets (TPA) 

 
     The Field Office may also recommend debarment for par-
ticipants with repeated or long-standing non-compliance is-
sues.  Other, less severe sanctions, suspensions and Limited 
Denials of Participation, may be recommended for lesser of-
fenses.  Where appropriate, the DEC may assess civil money 
penalties. 

Under 60 REAC Inspection Scores 
Wilma Wilson, Bill Harrison and Janet Browder 

 

     Janet Browder, San Francisco Multifamily Hub Director, 
presented the "Pamela Stroud Leadership Award" to William 
Harrison, President, Santa Fe Associates, at the No.CA/
Nevada Association of Housing Management Agents (AHMA) 
Annual Trade Show and Seminar, April 16, 2003, in San 
Jose, CA., along with Wilma Wilson, President, No.California/
Nevada AHMA.  Bill has had an extensive career in Housing, 
both private and federal (former HUD manager), assisting in 
the development and management of affordable housing. 

Changes to Ethnicity and Race Categories 

     On March 18, 2003, the Acting Deputy Assistant Secretary 
for Multifamily Housing Programs issued a memorandum pro-
viding instructions and a reporting format for OMB-mandated 
changes to ethnicity and race categories for reporting the 
50059 Data Requirements to HUD.  The Department will offer 
the option of selecting one or more of five racial categories. 
 
     Previously ethnicity and race were reported as “observed” 
by the owner/agent during the application interview.  OMB now 
requires that these items be collected as “self certified” by the 
head of household and co-head.  Owners/agents must offer 
the opportunity to the head and co-head of each household to 
“self-certify” during the application interview.  Parents or 
guardians are to complete the self-certifications for children 
under the age of 18. 
 
     Ethnicity is now to be reported before race.  The racial cate-
gories have also been revised and individuals are to select all 
categories that apply.  The categories are now: American In-
dian or Alaska Native, Asian, Black or African American, Na-
tive Hawaiian or Other Pacific Islander, and White. 
 
     These changes are to be implemented immediately.  Appli-
cants are to complete and sign the form during application in-
terview or lease-signing.  In-place residents must complete the 
form during their interim or annual recertification.  Owners/
agents will be required to report the race and ethnicity data 
electronically to TRACS as soon as the appropriate system 
upgrades have been implemented. 
 
     If you have not received the required household reporting 
form, contact your HUD Project Manager. 

Rent Comp Studies Expiring  

     HUD required owners of certain properties to submit rent 
comparability studies when renewing their Section 8 contracts 
under Section 524(a) of MAHRA.  The rent comp studies are 
good for five years.  After that period a new rent comp study is 
required.  According to our records there are projects with rent 
comp studies that expire at the end of this year.  Next year 
many more rent comp studies will be ending their five-year life 
cycle.  Owners should check their rent comp studies to see if a 
new one will be required at the time of the next Section 8 con-
tract renewal.  If so, they will want to start the process early so 
they can get their renewal request into the local HUD office at 
least 120 days prior to the contract expiration date. 

AHMA’s Pamel Stroud Leadership Award 

 
 



 

 
Development Corner 

 
 

Section 202/811 Initial Endorsements 
 

Kea'au Elderly Housing Project, 20 Units, Section 202, Keaau, Hi 
George and Lois Brown Estates, 22 units, Section 811, Henderson, NV 

Cottonwood Manor VI, 10 units, Section 202, Cottonwood, AZ 
Manteca Senior Housing, 50 units, Section 202, Manteca, CA 

Monarch Housing, 6 units, Section 811, Santa Cruz, CA 
Main and Arnold Senior Housing, 64 units, Section 202, Half Moon Bay, CA 

San Leandro Senior Housing, 60 units, Section 202, San Leandro, CA 
Fuller Gardens, 16 units, Section 811, San Leandro, CA 

Howard Street Senior Apartments, 85 units, Section 202, San Francisco, CA 
Bevins Court, 10 units, Section 811, Lakeport, CA 

Presidio Village Senior Housing, 104 units, Section 202, Pittsburg, CA 
Jefferson Street Senior Housing, 78 units, Section 202, Napa, CA 

 
 

Section 202/811 Final Endorsements 
 

Christian Care Cottonwood Five, 10 units, Section 202, Cottonwood, AZ 
Washington Court Senior Housing, 11 units, Section 202, Red Bluff, CA 

Gibson Court, 12 units, Section 811, Ukiah, CA 
North Pine Street Senior Housing, 10 units, Section 202, Ukiah, CA 

 
 

Initial Closings 
 

The Plaza at Punchbowl, 137 beds, Section 232, Honolulu, HI 
Regency at Puakea, 82 beds, Section 232, Puhi, Hi 

Boulder Apartments, 462 units, Section 221d4, Boulder, NV 
Del Prado Apartments, 193 units, Section 221d4, North Las Vegas, NV 
Spring Mountain Apartments, 269 units, Section 221d4, Las Vegas, NV 

Villa at Hacienda del Sol, 218 units, Section 221d4, Tucson, AZ 
Prescott Lakes Senior Apartments, 124 units, Section 221d4, Prescott, AZ 

Villas at Camelback Crossing II, 239 units, Section 221d4, Phoenix, AZ 
Ponderosa Lodge Apartments, 252 units, Section 221d4, Flagstaff, AZ 

Riverview at Rio Salado Apartments, 466 units, Section 221d4, Tempe, AZ 
Port Royale Apartments, 208 units, Section 221d4, Sierra Vista, AZ 

Healdsburg Senior Living, 93 beds, Section 232, Healdsburg, CA 
Ponderosa Estates, 56 units, Section 221d4, Marin City, CA 

Fremont Vista, 130 beds, Section 232, Fremont, CA   
 
 

Initial/Final Closings 
 

Nuuanu Hale, 75 beds, Section 223(f)/232, Honolulu, HI 
Liliha Healthcare Center, 92 beds, 223(f)/232, Honolulu, HI 

Life Care Center of Las Vegas, 237 beds, Section 223(f)/232, Las Vegas, NV 
Life Care Center of Reno, 198 beds, Section 223(f)/232, Reno, NV 
Pinewood Apartments, 764 units, Section 223(f), Las Vegas, NV 

Community Gardens, 180 units, Section 223(f), Reno, NV 
Cedar Village Apartments, 154 units, Section 223(f), Las Vegas, NV 

Life Care Center North Glendale, 236 beds, Section 223(f)/232, Glendale, AZ 
Desert Cove Nursing Center, 120 beds, Section 223(f)/232, Chandler, AZ 

Preserve at South Mountain, 360 units, Section 237(a)7/221d4, Phoenix, AZ 
Sutter Estates, 68 units, Section 223(f)/231, Yuba City, CA 

Gilroy Apartments, 111 units, 223(f), Gilroy, CA 
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Top 10 Ways Agents Can Assist HUD Staff 

 
     As you know,  Asset Management throughout the Hub has lost many of our experienced Project Managers.  Remaining 
Project Managers have an inventory of between 45-80 properties.  Management Agents can assist us in providing more effi-
cient service if they will be sure to comply with the following ten items: 
 
 
⇒ After REAC conducts a physical inspection of your property, please submit your certification for any EHS findings within 

three business days.  The certification should be on the owner's or project's letterhead and should be signed by the 
owner, unless the owner has submitted a letter to HUD specificially giving the agent the authority to sign physical inspec-
tion certifications on their behalf or the agent has power of attorney for the owner.  

 
⇒ When HUD's Real Estate Assessment Center (REAC) e:mails a letter to the designated contact concerning a project's 

FASS submission of financial statements and any resulting findings, please respond to your local HUD office within 30 
days from the date of the e:mail message.  If you are not sure who is designated to receive such messages, please con-
tact your Project Manager.  Timely response to such messages alleviates unecessary correspondence between HUD 
and the agent. 

 
⇒ Please submit Section 8 Contract Renewal documents in a timely manner.  These documents are to be submitted 120 

days prior to the anniversary date of the contract.  Early submission should allow sufficient processing time so that there  
are no lapses in funding and all vouchers are paid in a timely manner. 

 
⇒ Please submit Budget-Based Rent Increases and all supporting documentation in a timely manner.  In the case of Sec-

tion 8 contract renewals your rent increase package should be submitted to the HUD office with your contract renewal 
request.  For California projects, rent increases of over 10% should also be submitted 120 days in advance, so that the 
rent increase can be processed in a timely manner and owners can give their residents the required 60 day notice.  In 
addition, be sure all required supporting documentation is submitted, particularly the written narrative for line item in-
creases in excess of $500 or 5%.  Your narrative should provide specific information, not generalities such as "based on 
current year's expense."  You may wish to refer to Handbook 4350.1 regarding the documentation to be submitted.  
Please Note that Section 202/811 projects are no longer exempt from providing tenant notification of proposed budget-
based rent increases.  Management should be sure to submit certification of tenant notification for all budget-based rent 
increases. 

 
⇒ Reserve for Replacement items in excess of $20,000 should be approved by HUD and bids obtained.  If requesting an 

advance release of funds, you should submit with the completed bids, scope of work and the bid specifications.  If an ad-
vance is not requested, this information should be submitted with your request for release of funds from the Reserve for 
Replacement account.  In addition, if you expect to have over $20,000 of work done over a period of time, you should 
obtain bids.  For example, if you are having 15 carpets replaced during the course of the year, and you expect the cost to 
exceed $20,000, you should obtain bids for that work.  

 
⇒ Submission of bid packages should contain scope of work and specifications which all contractors have used in prepar-

ing their bids to ensure uniform bid submittals.  When bids have been approved and the construction is underway, a pro-
ject will frequently have change orders to the approved bids.  These change orders should also be submitted to HUD for 
approval prior to continuation of contract work. 

 
⇒ Responses to Management Reviews should be comprehensive and all findings should contain sufficient information to 

allow closure of the finding.  This will reduce the amount of correspondence between the agent and HUD prior to closure 
of the management review.  Management reviews should be closed within a period of 90 days. 

 
⇒ Management Certifications are often not submitted prior to the expiration date of the previous certification.  Please track 

expirations dates and submit an updated Certification prior to the expiration date.  Although we would like be able to 
monitor expiration dates, HUD staff simply does not have the time to assure that all management certifications are active.  
We do not recommend a flat fee.  We recommend a term of not more than three (3) years.   

 
⇒ In addition to submitting Previous Participation Certifications, HUD-2530, for a change of agent or owner, the Previous 

Participation Certification should also be submitted whenever their is a change in the Board of Directors. 
 
⇒ Please submit Excess Income reports, Annual Narrative Reports, and requests to continue retention of excess income in 

a timely manner. 
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Issuances 

 

H 2002-19, Extension of Notice H 99-7, Subordinate Financing by Federal Home Loan Banks Section 202 Supportive Housing 
for the Elderly and Section 811 Supportive Housing for Persons with Disabilities Programs 
 
H 2002-20, Clarification Regarding Title Approval Issues, Property Condition at Conveyance, Administrative Offsets, and a New 
Process for Lender Appeal of Conveyance Issues 
 
H 2002-21, Extension of Notice H 2001-10 (HUD): Cost Not Attributable to Dwelling Use and Site Not  Attributable to Dwelling 
Use in Underwriting FHA Multifamily Mortgages 
 
Notice H 2002-22, Screening and Eviction for Drug Abuse and Other Criminal Activity - Final Rule 
 
Notice H 02-23, Extension of Notice H 95-38 Secondary Financing by Public Bodies for Section 202 and Section 811 Projects 
 
Mortgagee Letter 2002-23, Expiration of FEMA's National Flood Insurance Program 
 
Mortgagee Letter 2002-24, Expiration of National Flood Insurance Program 
 
Federal Register September 30, 2002, Fair Market Rents for the Housing Choice Voucher Program and Moderate rehabilitation 
Single Room Occupancy Program Fiscal Year 2002; Notice 
 
Federal Register October 15, 2002, Reduction in Certain FHA Multifamily Mortgage Insurance Premiums 
 
Federal Register January 21, 2003, Notice of certain Operating Cost Adjustment Factors for Fiscal Year 2003 
 
Federal Register January 22, 2003, Section 8 Housing Assistance Payments Program - Contract Rent Annual Adjustment Fac-
tors, Fiscal Year 2003; Notice 

 
H 03-08 - Reinstatement/Extension of Notice H 96-102 Redesigned Section 202 Supportive Housing for the Elderly and Section 
811 Supportive Housing for Persons with Disabilities Programs - Firm Commitment Processing to Final Closing 
 
H 03-07 - Deployment of Military Personnel to Active Duty 
 
H 2003-06 - Cancellations of Materials Release Nos. 737F, 795d, 1026d, 1062e, 1175d, 1183c, 1189c, 1204c, 1222c, 1258a, 
1278, 1283, and 1285a 
 
H 2003-05 - Cancellations of Structural Engineering Bulletin Nos. 618 Rev. 7, 1057 Rev. 4, 1099 Rev. 3, and 1126 
 
Federal Register Dated May 5, 2003, Privacy Act of 1974; Notice of Matching Program: Matching T enant Data in assisted Hous-
ing Programs. 
 
Federal Register dated April 25, 2003, SuperNOFA 
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COM INGS AND GOING S 
San Francisco Office  

 
W elcome To:   

Richard K. Rainey, Regional Director, Region  IX  
Michael Otocki, Mortgage Credit Specialist, San  Francisco Office    

 
Farewell To:  

Robert Bourbeau , Appraiser, Sacramento Office, retired 
Carolina Chavez-Lopez, Project Manager, San  Francisco Office, retired 
Steve Langstaff, Supervisory Project Manager, Phoenix Office, retired 

Keith  Axtell, Former Regional Director of Housing, San  Francisco Office, retired 
 

 
 
 



 

CC      ampaige Place is part of the City of Phoenix eampaige Place is part of the City of Phoenix eampaige Place is part of the City of Phoenix ef-f-f-
forts to redforts to redforts to redeeevelop downtown by bringing in new velop downtown by bringing in new velop downtown by bringing in new 
housing to the community.  Located in the Warhousing to the community.  Located in the Warhousing to the community.  Located in the Ware-e-e-
house Dihouse Dihouse Dissstrict of Downtown Phoenix, this project trict of Downtown Phoenix, this project trict of Downtown Phoenix, this project 

is an innis an innis an innooovative affordable housing concept and the first vative affordable housing concept and the first vative affordable housing concept and the first 
SRO project to be insured by the Phoenix HUD Office. SRO project to be insured by the Phoenix HUD Office. SRO project to be insured by the Phoenix HUD Office.    
   
Campaige Place has a total of four stories and is coCampaige Place has a total of four stories and is coCampaige Place has a total of four stories and is con-n-n-
structed of wood frame and stucco.  The lobby incorporates structed of wood frame and stucco.  The lobby incorporates structed of wood frame and stucco.  The lobby incorporates 
a preserved 1908 livery warehouse and is one of Phoenix’s a preserved 1908 livery warehouse and is one of Phoenix’s a preserved 1908 livery warehouse and is one of Phoenix’s 
early exampearly exampearly examples of castles of castles of cast---ininin---place concrete construction.  The place concrete construction.  The place concrete construction.  The 
original building becomes the lobby of the new residential original building becomes the lobby of the new residential original building becomes the lobby of the new residential 
project and incorporproject and incorporproject and incorporates a mixed retail space designed to ates a mixed retail space designed to ates a mixed retail space designed to 
attract the retail user (restaurant), which will cater to the attract the retail user (restaurant), which will cater to the attract the retail user (restaurant), which will cater to the 
traffic generated by the neatraffic generated by the neatraffic generated by the nearby activity downtown including rby activity downtown including rby activity downtown including 
the ballpark and arena.the ballpark and arena.the ballpark and arena.   

Project/Location: 
Warehouse District of  

Downtown Phoenix 
209 W. Jackson Street 

Phoenix, Arizona 
 

Description: 
300 furnished efficiencies, 

5 floor plans 
Affordable housing for  

single workers earning up 
to $24,000 a year 

 
Size of Project: 

82,560 square feet rises  
to four stories above an  

underground parking  
garage (19,533 square feet) 
with additional retail space 

(2662 sq feet) with structure 
totals of 104,755 square feet 

 
Unit Size: 

300 furnished efficiencies  
–SRO 

 
Status: 

Construction completed   
March 6, 2003 

 
Developer: 

THG, The Tom Hom Group 
 

Mortgagor: 
Red Mortgage Capitol, Inc. 

 
Architect: 

Rob Wellington Quigley 
 

Contractor: 
Mauldin-Dorfmeier  

Constr., Inc. 
 

Funding Source: 
HUD Sec 232 :  

$7,543,000  
 
 
 
 
 
  

Multifamily Production Spotlight 

Campaige Place, Phoenix, Arizona 
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June 
 
18 - Dealing with Dementia in Assisted Living Environment, 
CAHSA, Fairfield, 916-392-5111 
 
25-26 - Certified Occupancy Specialist, NCHM, Los Angeles, 
www.nchm.org 
 
25-27 - Certified Voucher Specialist, NCHM, Los Angeles, 
www.nchm.org 
 
26 - California Coalition for Compassionate Care, CAHSA, 
San Franicsco, 800-537-9728 
 

July 
16-18 - Certified Occupancy Specialist, NCHM, San Francisco, 
www.nchm.org 
 
24 - HUD Multifamily Industry Meeting, 450 Golden Gate 
Avenue, San Francisco, CA 
 
24 -  HUD Multifamily Industry Meeting, TRACS Training, 
1PM to 4PM, 450 Golden Gate Avenue, San Francisco, CA 
 
August 
July 30  -  Aug 1 - Tax Credit Specialist, San Francisco, www.
nchm.org 

CALENDARCALENDAR   

After School Programs 
     
The Bay Area Partnership and the Partnership 
for After School Education (PASE) have devel-
oped the first Bay Area Afterschool Training 
and Support Directory.  You may find this  
comprehensive directory useful in starting, 
expanding, or maintaining an afterschool    
program.  The directory is currently available  
in hard copy and will soon be available on the 
web at www.pacesetter.com and www.
bayareapartnership.org.  In the meantime you can obtain a hard 
copy by contacting Erin Gabel at the Bay Area Partnership at 
510-812-7272 or erin.gabel@bayareapartnership.org.. 
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