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» Military Voter Registration
Not the Problem

=  71% = General Electorate
=  77% = Military voters

» \Voter Participation Rates not
the problem
=  62% = General Electorate
= 53% = Military voters
=  71% = Adjusted military voters

» Overwhelming voting failure
Is in ballot delivery and
return times

» Absentee Ballot Return
Rates:
= 91% = General Population
= 67% = UOCAVA voters
»  62% = Military Voters

What is the Key
Election System Issue

2008 Election

Number of additional
Stage of voting failures over general | % of total
pProcess voting population failure

Registration

Failure 4,783 1.3%
Ballot Delivery

Failure 23,548 6.4%
Ballot Return

Failure 296,759 81.1%

Ballot Casting
Failure 41,012 11.2%

Total 366,102
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» Launched too late In
election cycle
= Sepl, 2006
= June 2008

» One size fits all solutions

» Too hard to use

> “FVAP can never deliver”

» Can’t keep track of FVAP
acronyms

What were the Key

Problems with FVAP Systems

2004 2006 2006 2008 2010

IVAS | IVAS#1|IVAS#2| VRBD | EVSW
# of States 7 8 3 8 (%(7))
# of Counties| 108 470 101 480 (ggg)
# of Ballots 17 |Unknown| 35 124 3,454

What is the correlation to State participation?
Is email good enough?
What about the non-participating State systems?
Would MOVE Act have driven this anyway?
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» Provide Direct to the Voter Assistance
» Make the process easy, quick, intuitive and seamless
* Reduce the reliance on Voting Assistance Officers
* Provide online wizards, including FPCA and FWAB
« FVAP as a portal, not a service provider
 Requires extensive voter education

» Get the Ballots To and From the Voters Quicker
 Online ballot download
» Express Mail Return of voted ballots

» Expanded Assistance for Election Officials
» Develop tools that voters will use and States will adopt
» Specifications to State election requirements, not federal contract rules
» Assist States change laws to comply with MOVE Act
» Assist States in compliance with MOVE Act
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FEDERAL VOTING ASSISTANCE PROGRAM
Voting Help For Uniformed Service Members, Their Families, & Citizens Living Outside The U.5.

For Voting Assistance Officers | For Election Officials

HOME STATE VOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT/CHAT |Search Site..| | Search |

]
To Vote Absentee, Start By Telling Us Who You Are 35 Days

3‘%“ 3 || Join us on Facebaok
bk & remind your friends

- % to vote! g
) - n Click here
\ ‘ |

News

(More News)
September 28, 2010
Absentee Voting Week

'am a uniformed service méember | am a citizen
or a family member. living outside the U.S.

For active-duty members of the Armed For United States citizens who are living September 21, 2010
Forces, Merchant Marine, Public Health outside the U.S. for work, school or other Hawaii News
Service, NOAA, and their family members. reasons. September 18, 2010

Election Tips for 09/18/2010

Get Started Get Started

Voting Updates

[email address

Sign Up

If neither of these choices apply to you, please visit www.canivote.org ifess
Quick Links

= MOVE Act Waivers
Registration/Absentee Ballot
Request

Back-up Federal Write-In
Absentee Ballot

Where to Send Forms

Information on Absentee
Voting
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Select Your State

Uniformed Services members- Pick your state of legal residence. Owverseas Citizens- Select the state in which you last lived before moving
outside the U.S. Check the Frequently Asked Questions for more information on legal voting residence.
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eBack - '\._.:‘l - |ﬂ @ \-_;j /-__\] Search ‘-E?t{‘ Favorites £‘3| 4 = "“_ﬁ &‘] w2 J ﬁ

Address hikbps v, Freap . govirequest /request-ca, hkml

FEDERAL VOTING ASSISTANCE PROGRAM
Voting Help For Unifermed Service Members, Their Families, & Citizens Living Ouiside The U.5.

For Yoting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site.. || Search |

Home > Select Your State = What Would vou Like to Do?

What would you like to do?

Register to Yote and/or

Request Ballot Get My Ballot Now Track My Ballot

Get Started Get Started
Get Started | et starte et starte

www usa.goy | www.defenselink.mil | www.americasupportsyou.mil fbout FYAR | Hews | Disdaimers



WAPGOV Reqguest Ballot Screen
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| Address I hiktps f v, Fyeap,govregistration)reg-ballot-request-ca, html

FEDERAL VOTING ASSISTANCE PROGRAM
Voting Help For Uniformed Service Members, Their Families, & Citizens Living Outside The LS.

For ¥oting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site... || Search |

Horme > Select Wour State = What Would You Like to Do? > Register to Wote andfor Request Ballot

Register to Vote and/or Request Ballot

Important Dates for UOCAVA citizens

Use FYAP's automated assistant to complete General Election:11/02/2010
and print your voter registration/ballot request Register by: 10/18/2010
form. Fequest ballot by: 10/26/2010

Return ballat by: & prn, 11/02/2010
Get Started

Resources:

Califarnia Absentee Yoting Guidelines
California's State Election website

Would yvou rather fill out the form by hand?
Registration and Ballot Request
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FEDERAL VOTING ASSISTANCE PROGRAM
oling Help Fer Unifermed Service Members, Their Families, & Citlzens Living Qutslde The U5

For ¥Yoting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT [Search Site.. || Search

Hame = Sebecl Yauwr Slale =Wnal Waukl ¥au Like 1o Da* = Regisker 1o Wale andfar Request Ballal

Register to Vote and/or Request Ballot

Use Arizona’s automated assistant to

automatically register to vote and for request an
absentee ballot.

Important Dates for UDCAY A ciizens

S=naia| Elclan: 11/D6/2012
Re=giml=r by: TED

or Requesl ballal by: TED

Re=luin pallal by: TED

Get Started

Use FYAP's automated assistant to complete and
pHnt your voter voter registration /ballot request Recourcas:

form. Arizona Absentes Voting Suidelines
Arizona State Election website

Get Started

Waould you rather fill out the form by hand?
Reqgistration and Ballot Request

Linking to FVAP Wizard instead of Blank FPCA Form will
make it easier for UOCAVA voters
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FEDERAL VOTING ASSISTANCE PROGRAM
Voting Help For Uniformed Service Members, Their Families, & Citizens Living Ouiside The U.5.

For ¥oting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site.. || Search |

Hormme > Select Your State = What Would vou Like to Do? = Get My Ballot Now

Get My Ballot Now

Use Washington's automated assistants to get a
complete State ballot.
Election Deadlines
Get Started
General Election:11/06/ 2012
Register by: TED
or Request ballot by: TRD
Use FYAP's automated assistant to complete and Return ballot by: TRD
print a back-up write-in ballot for Federal
candidates. Resources:
Washington Absentes Yoting Guidelines
Get Started Washington State Election website

Would you rather fill out the form by hand?
Federal Write-In Absentee Ballot
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WAPGOV Track Ballot Screen
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Epecricroey’ W
& - fr

4 ' ornia’, "'fe'tary"o

Secretary of State Administration Business Programs  Political Reform  Archives Registries Other Services

Elections & Check Status of Your Ballot

Yoter Information

About Elections Division Under the federal Help America Vote Act (Hav2) of 2002, every voter who casts a provisional ballot is entitled to find out
. fram his/her county _elections official if the ballot was counted and if not, the reason why it was not counted.
Election Results | 77 T mEemeRl me ot SR
and Election Dates Under California Elections Code section 3017, a voter who casts a vote-by-mail ballot can find out if the ballot arrived at
Register to Yote his/her county elections office. Some county elections officials also tell voters if the vote-by-mail ballot was counted and if

it wasn't, the reasons why it was not counted,
Yoter Registration Statistics _ = _ _ o _
) Each county elections official allows woters to check the status of his/her vote-by-mail and provisional ballot either throuagh
¥oter Information the county website, by telephone, or baoth,

Initiatives

To find out if your vote-by-mail ballot was received by your county elections official or if your provisional ballot was counted,
Yoter Education please click on the appropriate link below or call the phone number listed for the county elections office. For further

Political Parties o Tommm mm mmEEER I A A R A e e s e e e

Candidate Information County Check Vote-By-Mail Ballot Status Check Provisional Ballot Status
Publications & Resources Alameda Alameda - Vote-By-Mail (800) 834-5454
Elections Site Map Alpine (530) 694-2281 (530) 694-2281
Amador Amador - Vote-By-Mail (209) 223-6465
Butte Butte - Vote-By-Mail (B00) BO4-7761
Calaveras (209) 754-6376 (209) 754-6376
Colusa Colusa - Vote-By-Majl (B77) 458-0501
Contra Costa | Contra Costa - Vote-By-Mail Contra Costa - Proyisional Voting Free Access
nel Mnrte (7N71 4R5-N3R3 (7071 465-N3R3

11
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FEDERAL VOTING ASSISTANCE PROGRAM
‘oling Help For Unifermed Service Members, Their Families, & Chlizens Living Outside The .5

Help

START OVER FVAP HOME CONTACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member > Washington > King

Eligibility My Information

State First Name {rquir) |Robert | Telephone |123-456-7890 | @

Jurisdiction

Middle Name (requiea) |H | Fax (required) | 122-456-7850 | @

My Information

Voting Residence
Mailing Address

Method to Send Form

Mathod To Receive Ballot

Additional Information

Print and Finish

Last Name [reguir=d) |Eer§.r |

suffix Jurior 7|

Previous Mame | |

Political Party |F'|.|rpIE | L1 ]

E-Mail Address

Date of Birth

{ regquin=d) |RD‘b-EI1.EEI’E‘y‘@ﬂ-‘Ep.g: |

Gender [Mae |z

{ Pegquir=d)

Social Security Numbear [raguirss) | | - |

|- | 1224

| @

Driver's License or ID Number {raguired) |

| O

<= Back

Continue >

Enter your Washington Driver's License number OR. the last four digits of your Sodial
Security number. If you do not possess either of these numbers, the State will assign
you a number for registration purposes.

12



WAPGOV Built In Tool Warnings
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FEDERAL VOTING ASSISTANCE PROGRAM
Vioting Help Far Unlfermed Service Members, Their Families, & Cillizens Living Qutslde The U.5

START OVER FVAP HOME CONTACT FVAP

Yeu hawve entered personally identifying infermation. Clese your browser when finished if using a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member > Washington > King
Warning: The following fields were left blank. You can download the form with these fields blank,
however this information MUST be provided when submitting the form to your local election official.

Driver's License / ID Number is missing on the My Information page.
Rural Route is missing on the Woting Residence page.

Voting Address is missing on the Voting Residence page.

Voting City/Town/Village is missing on the ¥Yoting Residence page.
Voting County is missing on the Voting Residence page.

Zip Code is missing on the Voting Residence page.

Current Address is missing on the Mailing Address page.

My Information

& & & & B B @

Voting Residence

Mailing Address

Print and Finish

Please review your personalized FPCA PDF package before printing. The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with

additional state-specific information and instructions.
Be sure you click the Finish button after downloading the POF package to ensure the system disposes
Print and Finish of any perscnally identifiable information you enterad.

Mathod to Send Form

Mathod To Receive Ballof

additional Information

NOTE: 05 X users are encouraged to use Adobe Reader to avoid problems with the POF.

Download Form

The PDF package is not automatically transmitted to your Local Election Official (LED). Please make
sure you send the printed form to your LEO.

< Back | | Finish
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FEDERAL VOTING ASSISTANCE PROGRAM
\ioting Help For Uniformed Service Members, Their Families, & Gitizans Living Outside The U.S_

Instructions for Washington

Thank you for using the automated ballot request process. Review, print, sign, and submit
your completed absentee ballot request form to your local election official at the address
provided below.

General Election: November 2. 2010: Registration: November 2, 2010; Ballot Request:
November 2, 2010; Ballot Return: Signed and Dated by: November 1, 2010; Received
by: November 23, 2010 State Primary Election: August 17, 2010; Registration: August
17.2010: Ballot Request: August 17. 2010; Ballot Return: Signed and Dated by: August
16, 2010: Received by: September 1, 2010

NOTE: Recommended Mailing Dates for Voted Ballots in 2010:

* From Iraq. Afghanistan. Deployed Naval Vessels: 4 weeks before the election

* From Other overseas Military Installations: 3 weeks before the election

* From Other overseas locations: 4 weeks before the election (depending on foreign mail
service)

* From Within the United States: 1 week before the election
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Federal Write-In Absentee Baliok ( FWAB
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FPCA Wizard Utilization

e=»-PCA Download Running Balance

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

FPCAs Downlaoded

2010 FPCA and FWAB Wi.izard

Utilization

FPCA
* Nati

Wizard downloads:
onal: 91,565

AN
Week Ending On...

FWAB Wizard downloads:

 National: 20,536

FWABs Downloaded

25,000 -~

20,000 -~

15,000 -

10,000 -

5,000 -
32 97 2

FWAB Wizard Utilization

emm-\\/AB Download Running Balance

20,418

Week Ending On...
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FJAPGOV 2010 FWAB Wizard Utilization
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Uniformed Services FWABs Total Overseas Citizen FWAB
Downloaded Downloads

2,209 1,015

500 1,000 1,500 2,000 2,500 - 200 400 600 800 1,000 1,200

Overseas

Indefinitel
4%

Overseas
Temporarily
25%

Uniformed \_/
Services

Member
71%
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FVAP Website Utilization

5,000,000 -
4,500,000 -
4,000,000 -+
3,500,000 -
3,000,000 -
2,500,000 -~
2,000,000 -
1,500,000 -
1,000,000 -

500,000 A

FVAP.gov Website Use « Total Accesses: Up 86%
2010 vs 2006 1
o Military Accesses: Up 95%
4,760,205
= 2010
2,556,788 = 2006
— 750,088
| Online Form Usage at FVAP.gov
YTD total YD Total Military 2010 vs 2006
accesses Accesses
156,481

160,000 - 112,471

140,000 - ’

120,000 -
e FPCAs: Up 40% 80000 |

60,000 - 5,538
« FWABs: Up 207% 40,000 - 10.206

20,000 -

YTD FPCASs YTD FWABs
downloaded downloaded
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FJAPGOV Steer Voter to State Systems
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FEDERAL VOTING ASSISTANCE PROGRAM
Voting Help For Uniformed Service Members, Their Families, & Citizens Living Outside The U.5.

For Voting Assistance Officers | For Election Officials

HOME STATE VOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT |SE!EIrCh Site... || Search |

Home * Select Your State > What Would You Like to Do? > Get My Ballot Now

Get My Ballot Now

—~——

Use Virginia's automated assistant to get a Important Dates for UOCAVA citizens
complete State ballot.

General Election: 11/02/2010
Uniformed Service members Register by: 10/26/2010
Get Started | / Owverseas Citizens Register by: 10/12/2010
Request ballot by: 10/26/2010
Return ballot by: 11/02/2010

ar

Use FVAP's automated assistant to complete
and print a back-up write-in ballot for Federal

Please See Important Notice to Virginia Users of

candidates. Federal Write-in Absentee Ballot (FWAB)
Get Started Resources:

Virginia Absentee Voting Guidelines
Wirginia State Election website

ALERT: Deadlines for Return of Voted Ballots from APOQ/FPOs

Would you rather fill out the form by hand?
Federal Write-In Absentee Ballot

19



FJAPGOV Integration of State Systems

FEDERAL VOTING ASSISTANMCE PROGRAM

Future:

Planning a
federal
grant
structured
program
for states
and
localities

Commonwealth of Virginia UOCAVA Overseas Voting

This site will take you through the following steps:

1. Verify your identity
2. Review ballot choices
3. Download and verify ballot form

4. Printing ballot and finish

Help Resources:
FVAP online 24x7 chat support
FVAP Help Site and Toll-Free #s

Virginia Overseas Voting web site

For technical issues with site
availability only - {866) 257-2150

‘ Continue |

SBE Home Page

Additional Flection Links

20



WAPGOV Online Ballot Wizards

FEDERAL VOTING ASSISTANMCE PROGRAM

CO

KS MO KY
TN

>
W -
.

FVAP Sponsored
Online Ballot
Delivery and
Marking System

State’s own Online
Ballot Delivery
System

31States total
« 17 FVAP
supported

e 140wn

DE sent out %2
of all ballots
using online
wizard

WYV also has 5
Counties with
full internet
voting

WA, CO also
had additional,
non-FVAP,
systems
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State Wizard Usage

Ballots|
State Vendor Downloaded Running Total of Ballots Downloaded
Democracy
Colorado Live 31 4000
Democracy
Delaware Live 276 3454
Democracy 3500
Idaho Live 26
312
Indiana Scytl 88
3000
Kansas Scytl 4 269
Mississippi Scytl 146
2500 227
Missouri Scytl 142
Montana Konnech 540 2000 192
Nebraska Scytl 19
145
Nevada Konnech 100 1500
New Mexico Scytl 25 104
N
ew York Scytl 927 1000
Everyone
Utah Counts 203 65
Virginia Credence 706 500 447
Washington Scytl 188
Democracy
West Virginia |Live 33 0
9/20 9/23 9/27 9/30 10/4 10/7 10/1110/1410/1810/2110/2510/28 11/1 11/2
Grand Total 3,454




FJAPGOV Communications Strategy

FEDERAL VOTING ASSISTANMCE PROGRAM

» Drive voters to FVAP.gov
e  Stress direct-to-voter focus to reduce reliance on Voting Assistance
Officers
« Use online tools, especially ballot delivery tools
« Need to make voters aware of online ballot delivery instead of
defaulting to FWAB

» [Focus on critical path to voter success
 Ensure voters understand need for early action
 Ensure voters understand time delays
«  Stress availability of Federal Write-in Absentee Ballot (FWAB)
« Avalilability of expanded registration assistance
. IVAOs
=  Online wizards

» Target under performing populations
 Military spouses & voting age dependents
« 18-24 year olds, military and civilian

23
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Federal Voting Assistance Program, DoD Do you think there is a problem with ab

FA PGOV think it is? Ballot receipt? Registration regulations are too complex? Laws? Tell us what you think.
L ]

FEDERAL YOTING ASSISTANCE PROGRAM Wall Info Photos Discussions Boxes Video » +

Edit Page
Promote with an Ad

What's on your mind?

Suggest to Friends
atack: € @ [ % o 3
DaD - Supporting military and I
overseas citizens absentee Q Options
voting. We're here for you! — Federal Voting Assistance Program, DoD Do you think there is a
Honor the past, support the a ‘ problem with absentee voting? What do you think it is? Ballot receipt?
' Registration regulations are too complex? Laws? Tell us what you think.

h tt p S : //tW i tt e r . C O m /FVA P future - VOTE Yesterday at 5:3%pm - Comment - Like - View Feedback (1) - Promote

If you're looking for the

ffical saurce of infrmation * -ederal Voting Assistance Program, DoD Kudos to McGuire-
Name FVAP p-Lakehurst joint publication for helping to get the word out
FVAP Location Arlington, VA ttp:/ /voveve. jointbasemdl.af.mil/news/story.asp?id=123212348
FAP \.I'L_-'eb itp:/iwww fvap.gov line program helps military families vote absentee
B The Deprtment nesend st
fepe—— Assistance Program - efense Department offidials launched an Internet-based program June 28 to help

ervicemembers and other Americans
e new online voting assistant at wa
pplication proc

iving overseas vote more easiy in Movember's elections.

Supporting and facilitating fvap.gov will make the registration and absentee ballot

. military and overseas
Listsv | £f~ absentee voting.

17 21 16

fellewing followers listed

+" Following &
Yesterday at 12:05am - Comment - Like - View Feedback (1) - Share - Promote

eral Voting Assistance Program, DoD Sweet article by Airman
e McFadden (Hurlburt Field, FL) - http://www2.hurlburt.af.mil
s/story.asp?id=123212450

Feature - Voting- it does a country good
Ml el it = £ ol

Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process -
http://tinyurl.com/23p9a8| Actions

un 25t

Tweets 57

Favorites

message FVAP
block FVAP
repart for spam

www.facebook.com/DoDFVAP

Texas voters - give your input on pending voting rules -
hitp-/fwww_sos. state b us/about/newsreleases/2010/061410 shim| Following

1:52 PM Jun 25th via web ﬁwmﬂ-
Kudos - DC is doing something very "unique” - http-//tinyurl.com HEQ-E
o ME<E=

10:15 AM Jun 23rd via web

facebook

Next week is a key week for voting absentee. Are you registered?
Go to www fvap.gov to get registered. We're here for you!
10:58 PM

Jun 22nd

d WED

3,956 People Like This!
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FEDERAL VOTING ASSISTANMCE PROGRAM

Sign In Register Now  Subscribe Mobile Multimedia Today's Paper

Going Qut Guide Jobs Cars Real Estate Rentals Classifieds

The Washington Post

UT shooting  'Glee’

HotTopics TechCrunch  Mexico landslide

‘Obama’s Wars'

Search The Washington Post

s
Turn here=
W > EdFidelity

INVESTMENTS

Rock and Roll Hall of Fame

Tuesday, September 28, 2010

PostOpinion

(Photo: AP}
A tearful Karzai appeals for peace

President weeps in speech, says he worries his
son might not be able to grow up in Afghanistan.
=Video: A call for faster Afghan peace talks

OPINION S

Where's the Change?
Milbank: David Axelrod, leaving
Washington in defeat.

Gerson: Hate Washington
Sargent: How to handle "whining'

= Capehart: Obama cracks whip on Democrats

= Holder: A confirmation crisis in our courts

» Robinson: Eddie Long "like David against Goliath®
= Petri: Why Americans fail religion tests

Eric Holder: A confirmation crisis in our courts

BOB WOODWARD: OBAMA'S WARS

President was cautioned
that strategy faced risks

For months the vice president kept the pressure
on, urging against a dramatic war escalation; "It's
not the number, it's the strategy,” he said.

» Bob Woodward

=i Obama: "We are stronger' | Interview transcript
=Part One | ® 355 comments | Complete coverage

POSTPOLITICS 2010 ELECTIONS )

Obama: 'A Christian by choice'
At abackyard chat in N.M., the president offers
rare personal comments about his religious faith.
» Anne E. Kornblut and William Branigin | .07 p.m. ET

A White House rescue mission
THE TAKE | At tonight's Wisconsin rally, Dems
count on Obama to lead charge to bring out vote.
» Dan Balz

=Dems blast GOP on education issues | Media Notes
= Senate Republicans block outsourcing bill

Court eyes corporate privacy
In batch of new cases, justices also revisit tangled

legal history of Playboy model Anna Nicole Smith.

» Robert Barnes | £46 p.m. ET

Markets: DJIA +0.43% HNASDAQ +0.41% S&P 500 +0.49%
wp Network News MY PROFILE

Friends" Activity

Most Popular
m ‘fou need to be logged into Facebook to see
your friends’ activity

m Senate GOP blocks bill that would promote

less outsourcing
724 people shared this, ;l

Advertisemant

FEATURES & RESOURCES

TOP SECRET AMERICA

| Washington Post Tnvestigalion

Reporters Dana Priest and Bill Arkin zpent two years
investigating the top-secret world the U.S. government created in
rezponse to the Sept. 11 terrorist attacks.

official ballot

Visit FVAP.gov to fill out
your Federal Write-In
Absentee Ballot before
it’s too late.

i o e A
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Stars &

Stripes

Defense
Times

* Full Page Ads
o 4th of July
* Register
* VAOs
e End of September
» Send in Ballot
» Ballot Download

- FWAB

Newspaper Ads

Military
Spouse
Magazine

International |

Herald
Tribune
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Guaranteed By End Of Day

Front

EM 123 456 789 US

Expedited Ballot Return

Military Postal Service Agency lead
- Seven day standard
- Clock starts at Military Post Office

Deliveries
- All free under 39 USC 3406
- All Express Mall

FVAP support:

- $550K FY09 and FY10 for mail
barcode scanners

- FVAP advertised in September-
October ads and 30 day emails

- Extensive voter alerts and social
media marketing
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FYAPGov 2010 Post-Election Survey

FEDERAL VOTING ASSISTANMCE PROGRAM

sSurveys Key Elements & Discoveries

 Active Duty Military * Need quality data:

— Weight for voter population
demographics

* Overseas Civilians — Weight for jurisdiction size

— Controlled sample based on State —  Weight for non-response
Department warden list emails

— Convenience Sample

 Military Dependents — First time ever

« FVAP drives program to those

* Voting Assistance Officers results
— State Department . _
_ Military Units e 1/3 military voters vote in person
T Average 0 Total % of Total
J“”Z?;Z“"” # of UOCAVA | | lf:‘ i;’;ilﬁgﬂs # of UOCAVA | UOCAVA
Ballots Sent Ballots Sent Ballots Sent
<1,000 10.8 28.47% 24,192 1.17%
1,001-4,999 20.1 30.00% 47,436 2.18%
5,000-24,999 47.4 26.17% 97,597 5.13%

>25,000 845.3 15.36% 1,021,122 91.52%



FJAPGOV State Legislative Initiatives

FEDERAL VOTING ASSISTANMCE PROGRAM

« State-by-State Index Uniformed Overseas
= 0-100 scale Legislative Services Citizens
= Measures FVAP success in Initiative Weighting Weighting

convincing States to adopt 45 Day Transit
Legislative Initiatives Time 30 30
= 0-50 - Unsuccessful Electronic
v J0-75 — Partially Successtul  Transmission 30 30
= 75-100 - Successful FWAB 20 20
Late Registration 7 4
« National Average = 63%, up  Emergency - 5
from 53% in Oct 09 Authority
Elimination of 4 3
Notary/Witness
« Scores weighted on Where Never Resided in 2 3
Voting Failure Occurs U.S.
= Greatest Scores given to areas Uniform Law 0* 0
Commission

with greatest impact on most
significant failure

. } A — : FVAP would score itself as successful for States:
45 déy prllor 30 pOIr_]tS « 45-day prior ballot delivery,

= Email/online = 30 points « email/online transmission of blank ballots,

= Universal FWAB = 20 points « allows the FWAB for all elections




|‘-JAP.GOV Uniform State Laws

FEDERAL VOTING ASSISTANMCE PROGRAM

 Uniform Military and Overseas Voter Act (UMOVA)

e Uniform Law Commission
— State-run organization
— Uniform Laws for individual States

o Standardize voting procedures for
military and overseas voters

— Secretary of State Trip Report
— 290 page VAG to 10-15 pages

« Endorsements
- CSG
- CSG-West
- AMOVR
 Adoption raises Index Score to 88%




FVAPcov FVAP Goals

FEDERAL VOTING ASSISTANMCE PROGRAM

» Improve voter success rates to meet or exceed the general
absentee population voter success rates.

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

» Bring State Legislative Initiative Scores to 75%.

» Quantify the overseas civilian population.
= Geographic Distribution
= Demographics

» Streamline the voting process <15 minutes for any stage.
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FYAPGov 2012 FVAP Key Initiatives

FEDERAL VOTING ASSISTANMCE PROGRAM

Voter Initiatives Election Official Initiatives

» Outreach » Grant Research Program
= Communications
= Partnerships
= Online training

» Legislative Initiatives/
UMOVA/Index Scores

» Improve online Wizards

= Bar Codes » LEO Training:
= FWAB Candidate Data Improvements = In-person

= CERA

= Online

> FPCA/FWAB Redesign L
J Technology Initiatives

» Security Research
= Blank Ballot Delivery
= National Level Threats
= DISN-only systems (TGDC)

» Wounded Warrior Research
= Catalogue disabilities and voting
assistance requirements
= Mock Election

» Databases » Website Architecture
= VAO
= LEOs
= Voting Laws and Regulations

» System Tests against EAC Pilot

Testing Requirements -



FJAPGOV 2012 Grant Program

FEDERAL VOTING ASSISTANMCE PROGRAM

« Maximize research potential:
— Needs maximum State adoption
— Shift from federal contract to grants
— Not a State compliance assistance grant; it's a research grant

 Possible Focus Programs:
— Online Registration
— Online Absentee Ballot Request
— Online and Expedited Blank Ballot Delivery
— Online Voted Ballot Tracking
— Website improvement

 Possible Grant Considerations:
— Research results and data provided
— # of Voters Assisted
— Projected Improvement in UOCAVA Voting Success
— ROI and program life



FJAPGOV Slogan, Contest, Video PSA Contest

FEDERAL VOTING ASSISTANMCE PROGRAM

= Challenge.gov™

Gererienenl Challenges, Your Sekiticns

HOME FI-D CHAY L EMHNGES

All Federal Govemment Challenges
matching "fvap”

Crallenges [2)

organizations [0}

Tirme Left | Prize | PopUlan

Absentee Voting Slogan Contest
Crea‘edhyl.l.s.l:leparmentufl:leianse
FYAPgoy

PSR The Federal Vodng Assis@nce Program's 2011 Slogan Conkst il
promoks absens wling by he Uniformed Serdees, heir
Bmilies, and U 5. giizens residng outside he Unied S8Es.

1
|
iew degils i
Absentee Voting Poster Contest =)
mp Creaedby U 5. DeparmentofDefnse
GOy
HRRmmEEMEEEE The Federal Wadng Assisance Program announges heir voding A
Posr Conkestio promok absenee wing by Unifrm ed Serdces
members, heir fmilies, and U 5. aifzens living abroad. 3
|

iew detils +

* fuwap

MEDILA SCHEDULE

Give a gift of entertainment
to our brave women and
men in uniform.

FILMMRKERS

Get the GIFF Newsletter!

OG-

GI Film Festival
Live Feed

mediasetfres Fim
Festivals & Events |
2010 Filtm Festivals &
Events | Filmand ...:
Films about the
military experience in
an... hittpe bk, by
ﬂ Je20720
5days o - vy

ﬂﬂ The GI Film Fe 0 on mediasetfres Fim

& L] h. \ all . Festivals & Events |
. ——

-—'—'___._._._._._'_._

[ SUBMISSIONS NOW
="

2010 Film Festivals &

More Info Events | Film and ...:
Films about the

military mxnerience in

Video Contest to Run
Public Service
Announcements
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Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Bob.Carey@fvap.gov



FJAPGOV Internet Voting Mandate

FEDERAL VOTING ASSISTANMCE PROGRAM

» 2002 National Defense » 2005 National Defense
Authorization Act Authorization Act
“The Secretary of Defense shall carry “_..the Secretary may delay the
out a demonstration project under implementation of such
which absent uniformed services demonstration project until the
voters are permitted to cast ballots Election Assistance Commission
In the regularly scheduled general ... has established electronic
election ... through an electronic absentee voting guidelines and
voting system. The project shall be certifies that it will assist the
carried out with participation of Secretary...”

sufficient numbers ... so that the
results are statistically relevant.”

Not the MOVE Act
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I‘-JAPGOV 2002 Committee Reports

FEDERAL VOTING ASSISTANMCE PROGRAM

» 2002 House Report » 2002 Senate Report
= “ ..testing of electronic voting systems that = “In the committee's view. the Eederal
aim to solve the time and d|stanf:le Voting Assistance Program's Voting
challenges that have plagued military voters, Over the Internet (VOI) Pilot Project ...
particularly those residing at overseas duty demonstrated that a remote internet
locations.” registration and voting system can

_ provide electoral process integrity;”
» “The Committee expects the Secretary ... to

expand the demonstration project to reach = “[The VOI project] provided insight into
as many military voters as possible.” issues that must be considered for

broader use of remote registration

= “The committee believes that the method for and voting via the internet.”

absentee voting that holds the most promise

for protecting the voting rights of military = “The committee encourages ... a
mgmbers in the future is electronic voting judicious and methodical progression
using computers. from the current by-mail process to a

secure, easy-to-use, and expedient
remote internet registration and
voting system.”
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I‘-JAPGOV 2005 Committee Reports

FEDERAL VOTING ASSISTANMCE PROGRAM

» 2005 Senate Report » 2005 Conference Report
» The committee recognizes the effort by » “The House bill ... would repeal the
the Department of Defense, working in requirement ... for the Secretary of Defense
concert with state, county and federal to conduct a demonstration project to permit
election officials, to bring the SERVE absentee uniformed service voters to cast

their ballots through an electronic voting
system. The Senate amendment ... would
authorize delay in carrying out an electronic
voting demonstration project until November
2006. The House recedes with an
amendment that would delay the
electronic voting demonstration
project...”

program to fruition, and urges
continued examination of feasible
means to carry out secure electronic
voting.

= “The Department of Defense's Secure
Electronic Registration and Voting
Experiment (SERVE) was an important
prototype for electronic voting that
should not be abandoned.”
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2007 National Defense
Authorization Act

= “the Secretary of Defense shall [report]
to the Congress ... in detail plans for
expanding the use of electronic
voting technology for individuals
covered under the [UOCAVA].”

= “..[The GAO shall report to]
Congress...the assessment of ...The
progress of [DoD] and the [EAC] in
developing a secure, deployable
system for Internet-based electronic
voting pursuant to [the 2005 NDAA].”

2007 Laws & GAO

2007 GAO Report

[DoD should c]Jreate an integrated,
comprehensive, long-term, results-
oriented plan for future electronic
voting programs that specifies, ... the
goals to be achieved along with tasks
including identifying safeguards for the
security and privacy of all DOD’s voting
systems—both electronic and
Internet.

The plan should also specify
milestones, time frames, and
contingencies;

Synchronize them with planned

development of the Commission’s
guidelines for Internet voting;
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Define the Measures

Acceptable risk level
policy decision has
already been made

It IS the current
voting system
Accepts 1/3 of
absentee ballots
never returned

We should accept
equivalent risk in new
UOCAVA systems

May have different
probability or impact
Can reduce probability
and/or mitigate impact
Goal is to keep risk

level at least the same,

if not better

FVAP Ideas on Path Forward

Measure Systems

= Use the EAC Risk
Assessment Tool & NIST IT
Risk Assessment Tools?

= Evaluate the postal mail
UOCAVA absentee ballot
system as the baseline

= Develop comparable
measures for other voting
systems and measure them

= Also examine national level
threat risks

Establish Properties

What “properties” are
necessary for an
electronic absentee
voting system?

To achieve the same
level of risk as current
system

Even if DON"T
believe Properties are
technologically
feasible

Can You Make the “Washington Declaration”?
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