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Ballot Delivery and Return

» States don’t send out
ballots early enough (Pre-
MOVE Act)

» Military mail is too slow to
support absentee voting

» States and local election
officials don’t have the
money to support
alternatives

Key Long-Term Issues

Poor Data Drive Bad Policies

» States don’t collect sufficient
data on military and
overseas voters and ballots

» FVAP data collection poor
and not transparent in the
past

» Erroneous beliefs:
* Low voter registration
* Low voter participation

= Poor identification of root
problems
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UOCAVA Demographics

Uniformed Services Voters Qverseas Citizens
» Both Military Personnel and > US Citizens Residing Abroad

their Dependents = 2 — 4 million
= All five Armed Services, = Difficulty estimating actual
USPHS, NOAA, Merchant numbers
Marine
= Dependents » Permanent vs. Temporary
= 1.5M members, 1.1M Residence
dependents » Permanent = federal only

= Temporary = all races;

_ potential tax liability
> Both Domestic and

Overseas

= 75% of members domestic
» ~85% of dependents domestic

2/3 of the known UOCAVA voters are uniformed service voters
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>

Military enjoys higher
traditional voter performance
rates
= Voter Registration Rate
= General Electorate = 70%
= Military Electorate = 86%
= Voter Participation Rate
= General Electorate = 64%
= Military Electorate = 70%

Absentee Ballot Return Rates:

= 91% = General Population
= 67% = UOCAVA voters

Absentee Ballot Delivery
Failure Also Problem
= 9% military ballots misaddressed
= 6% returned as undeliverable

= 17% of military requesting absentee
ballots never received it

FJAP The Problem is Ballot Return

2008 General Election Results —

UOCAVA Voters
Number of additional
Stage of voting | failures over general |% of total
process voting population failure
Re_glstratlon 4,783 1.3%
Failure
Ba_llot Delivery 23 548 6.4%
Failure
ZEI10L (R 206,759 81.1%
Failure
Ba_llot Casting 41,012 11.2%
Failure
Total 366,102
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FVAP Goals

» 1. UOCAVA voting success rates equal to or exceed general
population rates

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

» 2. UOCAVA voter registration and participation rate equal to or
exceed general population (age and gender adjusted)

» 3. Improve Ballot Delivery and Return Processes to fit available
times

» 4. Define the actual overseas citizen population

» 5: Bring all States’ Legislative Initiative Scores to 75%
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Goals

Lines of
Operation

Direct to the
Voter
Assistance

Leverage
Technology

Greater
Election Official
Assistance

Better Data;
Greater
Transparency

FVAP Lines of Operation

Improve Voter
Success Rates

Greater
consistency of
assistance

» Make
process
easier

» Reduce voter
errors

Reduce
unjustified
voting rejection

Better identify
actual problem
causes

Improve
Ballot
Delivery &
Return

Educate on
postal
realities

Reduce
reliance on
postal mail

Define the Bring State
Overseas Legislative
Civilian Initiative
Population Scores > 75%

Better identify
overseas
civilian
demographics

Encourage State
adoption of
FVAP
technologies

« Educate on

need
e Assist with
fixes
.C orrep’rly Tie legislative
identify TP
initiatives to
Overseas

actual UOCAVA

Civilian voting voting failure

performance



Direct to the Voter Assistance
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» Current Program
= Unit and Embassy Voting Assistance Officers
= Collateral Duty
= Service-run
= FVAP Guidance and Support
= Forms
= |nstructions
= Training

> Vision
= “"FVAP.goVv” as the best VAO
» “TurboTax/TaxCut"® the voting process

» Reduce need/reliance on Voting Assistance
Officers

= Call Center and Online Chat
= Social Media Outreach
= Focus on voter timelines and processes




UOCAVA Voter Outreach
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FVAP Social Media
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facebook

=G lil]  Federal Yoting Assistance Program, DoD is on Facebook
Sign up for Facebook to connect with Federal Yating Assistance Program, DoD,

Federal Voting Assistance Program, DoD =1

wall Info Photos Discussions Boxes Video

F/AP

FEDERAL VOTING ASSISTANCE PROGRANY T, Federal Yoting Assistance Program, DoD Are you a voting assistance officer?
=)

Q4 Filters

What are some things an IG will look for when doing an inspection?

AR VOO AR

= I'll start - continuity folder http: /s, feap.gov feao/continuityfolder.html)
twsk%er Login Join Twitterl
If you do not have one, start one, Call FYAP if you need help or don't know where
Y - o start,
Federal ¥oting Assistance Program - Continuity Folder
: . . v Frap.goy
Hey there! FVAP IS USlng TWIttel'. Join toda | Continuity of wour program is of ubmost impartance For wou, your assiskant, wour organization
Twitter is a free service that lets you keep in tauch with people through y 18 and your successor, Create and maintain a continuity Folder For vour reference and ensure that
: ! wour successor understands what he or she is supposed to do, ..
the exchange of quick, frequent answers to one simple guestion: YWhat's Alieady using Tuitter

happening? Join today to start receiving FVAP's tweets. FlopivouipheneFE b res #] Vesterday at 12:07pm - Comment: - Like

= Don't forget about OPSEC!! Get some basic traing - bty ffwwew. stratcom, mil
Name FyAP fenstraining/indesx.html

Location Arlingtan, WA 1AL VOTING ASS
I AP FVAP Web hitp: it frap.gov Social Network Training

Bio The Departrment of i, sk abcom . mil
Defense Federal Voting
Assistance Program -

-V" Federal Yoting Assistance Program, DoD Are you new to social networking?

Disclaimer - This training was prepared as a service to the Dol community including ackive duky

R VO AT R

; A members, DoD civilians and military Family members, Meither the United States Government nor
Supporing and facilitating arv o Eheir
military and overseas Y
abgentee voting. — =

Are you new to social networking? o
DOI‘llt fO I'get abO th OPS EC” Get following  followeers  listed
some basic traing -

5 a = Tweets 46
http://www.stratcom. mil/snstraining o
/index.html e
855 &M Mar Sth via web Fnl\nwmg

DoD has new policy on social media? Talk to leadership if you're -
still having problems accessing it-httpAtinyurl comsfybykibkt “0. Et




FJAP State-Specific Social Media
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Euiktker:
ek AL

Home FProfile Find People Settings Help Sign out

Name FWAP
Location Arlington, %A
FVA P D E Web hitp:ihannie frap. oo
] — Bio Supporting and facilitating

military and overseas
absentee voting.

- o 40 . 25 l]
‘& Followy Slistsr v followding  followers  listed

- Cp'"J.H"J-"f:--\..’-_’ ome Profile Find People Settings He ign ou
Don't forget- Military must submit new Cwitkes e Tt T Teeele Senes e S
FPCAs: http://www.fvap.gov
/resources/media/miltimes. pdf ame FUER

Location Arlington, WA
12:06 Ph Mar 3rd via web FVAP F L Web hitpifweaew feap.goy
— Bio Florida: Supporting and
facilitating military and
overseas absentee voting.

Find out more: http: e frap goviocitocitipcasocitfpoa-de html
ST AM Mow 23kd, 2009 vis web

2 24 0
+ Following & = Lists > | L

followwing  followears  listad

Tweets 1
Request your ballot NOW for Feb 2 Favorites
special primary in Florida's19th Aetions

District: http://www.fvap.gov/global message FVAP_FL
Inews/nr21-2009. html block FYaP_FL

repor far sparm
G40 &M Dec 16th, 2009 via weh

Fallowing

X File

E’g RES feed of FWAP_FL's
tweets
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JOINT ADVERTISING

MARKET RESEARCH & STUDIES)

mullen

Helping FVAP:

Understand
what the voter
wants & needs
Develop
strategy to
maximize use
of our services
Define FVAP’s
“brand”

Personalized Social Media

l FVAP_Director

That's you! = |

CA SoS Bowen got it - no voting
system's 100% secure. So why do
others insist that military/overseas
voting systems be more secure?

YWe just sent out a press release on the next gen of online woting
tools we're deweloping. bt e fvap goviglobalinewsinr 9-
2009 hitrnl

Haorme Profile Find People Settings Help Sian out

Mame Bob Carey
Web hitpiiwase feap.gov

Following
XEEEOH
/A e

E) RSS feed of
FwAP_Director's tweets



Direct Assistance

» Call Centers
» Links in Online Programs
» Online chat capability
= 24/7 hours closer to election
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» Interactive Training
= Voter Training
= Voting Assistance Officer Training
= 3Election Official Training
= “How-t0” videos

» Registration/Absentee Ballot Request

AP . . . | ASS|stanc_e | | |
e The Miliary Yoting Assistance Officer = |nstallation Voting Assistance Offices
oy he 2010 Eecton Dates and mlvationa! postrs = National Voter Registration Act
" ower vter paricpation rates e heve setstcaly designation
- It nen gniators 1 nee vl « Frequent FPCA assistance tied to career
milestones

support the future -

= Civilian assistance
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Leverage Technology

» Focus
* Improve ballot delivery and return times
= Reduce voter error; easy voter use
= Tailor to State requirements
= All available through FVAP.gov

» Tools
= Online FPCA
= Online FWAB
= Online markable full ballot

» Electronic Absentee Voting Demonstration & Pilot
Programs

All use hard-copy print-out,
wet signature, postal return
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FYAP oOnline FPCA and FWAB

ANO Federal Voting Assistance Program - FPCA Wizard

FEDERAL VOTING ASSISTANCE PROGRAM
Veting Helg For Uniformed Service Members, Their Families. & Citizens Living Outside The U.S

HOME UNIFORMED SERVICES MEMBERS CITIZENS OUTSIDE U.S. REFERENCE CENTER FAQ CONTACT

Federal Post Card Application (FPCA) for Absentee Ballot

SRR LT Voting Residence

Eligibility Street Address (required) l:l
State City, Town, or Village (required) [ ]
Jurisdiction

County (required)

State (required) Virginia
2ip Code (required) |

If you have a Rural Route (R.R.} mailing address as your legal voting residence, y
must provide detailed directions to its physical location.

My Information

Mailing Address

Method to Send Form
Method To Receive Form
Additional Information

Print and Finish

Save Prav

wiwrw.usa.gov | www.defenselink.mil | www.americ

— Federal Post
— Card
Application
(FPCA) Wizard

FEDERAL VOTING ASSISTANCE PROGRAM
Voting Melp For Unifermed Sarvice Members, Their Families, & Citizens Living Outside The U8

Log In | Register

HOME UNIFORMED SERVICES MEMBERS CITIZENS OUTSIDE U.S. REFERENCE CENTER FAQ CONTACT

[ Search

Also a Federal Candidate online FWAB
» Auto Ballot population with federal
candidates by voting residence

* Online ballot marking, hard-copy wet

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Voting Residence State

Jurisdiction

My Information

Voting Residence
Mailing Address

Method to Send Form
Method To Receive Form
Additional Information

Print and Finish

—

[

signature, postal return



FJAP Ballot Delivery and Marking Wizard

FEDERAL VOTING ASSISTANCE PROGRAM

>

>

FVAP Supported = federal funding

Vendor Provided = Existing
technology deployment, multiple
available vendors

State Decided = State say in
vendor and ballot;

= MOVE Act compliant
» VR/EMS Integration requirements
= Common Data Format support

Voter Adopted = seamless,
intuitive, and transparent process

RFQ Issued 16 March 2010

plication (FPCA) for Absentee Ballot

oting Residence State

«, Search more than 29,6007 active federal opportunities.

Posted Date I Last 90 Daps = I Set-&side Coce: IAny ;I
Place of Performance: |An}' State or Tertory =] Type |Any =l
Keyweord / Solicitation # |fvap | Bgency: z |,jJ |
Additional criteria and multiple selections are available on the advanced search form
* Notices posted within the fast 30 days.

3‘1 How do I find and compete for contracting opportunities related to the Haitian Relief and
Reconstruction Effort?
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Demonstration & Pilot Projects

» DoD required by law to conduct electronic absentee

voting demonstration project
= Uniformed services only
= Statistical significant level
= DoD can wait for EAC certified guidelines
= Congressional intent is for remote PC-based system
» Kiosk Pilot Program
» FVAP-EAC-NIST Roadmap

» Pilot Programs
= Authorized, but not funded by MOVE Act
= Ballot Delivery and Marking Wizard is also a Pilot
= Will evaluate first set of pilot program(s) after Wizards launched



Electronic Absentee Voting
Guideline Roadmap (1)
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GAQO Guidance
» FVAP & EAC need detailed plans

= Necessary plan elements:
= results-oriented action plan

= goals, tasks, milestones, time frames,

and contingencies

= FVAP-EAC Memorandum of
Understanding

= EAC-NIST Interagency Agreement

= MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Risk = % X Impact

= Acceptable risk level policy

decision already made
= [t IS the current voting system
= Accepts 1/3 of absentee ballots
never returned

= \We should accept equivalent

risk in new UOCAVA systems
= May have different probability or
impact
= Can reduce probability and/or
mitigate impact
» Goalis to keep risk level at least
the same, if not better
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Define the Risk

Use the EAC Risk
Assessment Tool

Evaluate the postal mail
UOCAVA absentee ballot
system as the baseline

Establish Properties

Electronic Absentee Voting
Guideline Roadmap (2)

Establish Interim Pilots

What “properties”
are necessary for
an electronic
absentee voting
system?

To achieve the
same level of risk
as current system

Even if DON"T
believe Properties
are technologically
feasible

Integrate current
work

Failure is
probative

Develop decision
points for iterative
development

If possible, attach
dates for those
decision points and
milestones
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» Election Officials are an FVAP Customer too
= Voters need election officials to accept FVAP tools and
recommendations
= Small population, high cost, exceptional visibility

» Specific Assistance Initiatives

= Legislative Initiatives
= Recommendations
= |egislative assistance
= State-by-State Index

= Direct training
= Compliance assistance

* |nterpretive memos

= Access to call center, help desk, and FVAP trouble shooting
= Tools

= Wizard is tailored State tailorable

= Common data format development

Love Your Election Official



FJAP FVAP Reorganization
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Director

Staff Coordination
Office Management
Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Chief of Staff

Deputy Director,
Voter Assistance

Deputy Director,

Technology
Programs

Deputy Director,
Election Official
Assistance

Principle Deputy
Director,

External Relations &
Communications

Deputy Director,
Research &
Assessments

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning
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lﬁ | http:ffusajobs, gov) T? - '.l

(5 | Latest Headlines |j Customize Links |j Free Hotmail |j ‘windows Marketplace |j Windows Media |j Windows

ernment’... I =

f Account 4 Info Center

USAJOBS

"WORKING W FOR AMERICA"

o = Browse lohs =
Fuap ||Where. (city, state or zip code) Advanced/International Search =

Search Jobs »

FVAP is Hiring!

Individuals with Dis

Edit  Wiew History  Bookmarks  Tools  Help

Site Map Contackt Us H
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¥ USAIOBS - Search Jobs | -

4 SearchJobs 4 My Account < Info Center
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Search Results 1-10f 1 Page: [1] Page 1of 1
Closing Job Summary Agency
4/1/2010 Program Analyst Cefense Human Resources Activity
® Expand P iew Map
Search Results 1-10f 1 Page: [1] Page 1of 1

What: Keyword Tips |

Refine Your Search |F'\.-'P.P

Browse Jabs = Adw

Location
Us-wa-alexandria, Arlington & Falls Church

Sawe jo

2]
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» State-by-State Index

0-100 scale

Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= 0-50 — Unsuccessful

= 75-100 — Successful
= National Average = 53%

» Scores weighted on
Where Voting Failure
Occurs

Greatest Scores given to areas
with greatest impact on most
significant failure

45-day prior =30 points
Email/online = 30 points
Universal FWAB = 20 points

FJAP State Legislative Initiatives

Uniformed Overseas
Legislative Services Citizens
Initiative Weighting Weighting
45 Day Transit 30 30
Time
Electror.uc' 30 30
Transmission
FWAB 20 20
Late Registration 7 4
Emergency
Authority ! 2
Elimination of 4 3
Notary/Witness
Never Resided in
U.S. 2 3
Uniform Law o o
Commission

FVAP would score itself as successful for States:
e 45-day prior ballot delivery,
 email/online transmission of blank ballots,
» allows the FWAB for all elections




I‘-JAP Good Data, Better Transparency
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» FVAP Post-Election Survey Improvements
» Status of Forces Survey methodology
= Develop trust in our methodology
= Conduct every election cycle, not just Presidential
* Integrate with EAC Post-Election Survey

» More Research

= Attempt to define the overseas civilian population
» |nside out?
= Build from known populations
= Partner with overseas American groups

= Specify the UOCAVA voter distribution
» ~85% of UOCAVA ballots transmitted by 100,000+ LEOs
= Specify by municipality

= Adjust prior year surveys

23



WAP FVAP Post-Election Surveys
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FEDERAL VOTING ASSISTANCE PROGRAM
\ioting Help For Uniformed Service Members, Their Families, & Citizens Living Outside The U.S.

HOME  UNIFORMED SERYICES MEMBERS

CITIZENS OUTSIDE U.S. REFEREMCE CENTER

F

or Woting Assistance Officers | For Ele:

FAQ CONTACT Search Site.

Beference Center
Forms #vailable to Download

Lirks

Laws
UOCAYA Overview

Mational ¥oter Registration
Aot

Voting Residency Guidelines
Political Activities

State Legislative [nitiatives

Reports

About Elections and Officials
Mever Resided in the U.S.7
Military Recruiter Information

Biennial Slogan Contest

Home = Reference Center = Reparts

Reports

Dol Inspector General Yoting Assistance Pr

Election &ssistance Commission Reports

Ezpanding the Use of Electronic Yoting Tect
2007

Integrated Yoting Alternative Site- Decemb

2006 Reports and Data on Military ‘oting

Government Accountability Office (GAOQ)Y Rey

Post Election Survey Reports

Secure Electronic Reqgistration and Yoting E:

YWoting Ower the Intenet (YOI}

* <2004 FVAP Surveys
fundamentally flawed

e 2008 Survey attempted to
correct those flaws

e Use the DMDC Status of Forces

Survey

e 2010 improvements

* Spouses

* Non-Response Analysis
* Adjust prior surveys
« LEO Census

Eighteenth Report and Data

In preparation for the 2008 Post Election Survey, FYAP and DMDC contracted
with Westat and DRC to review the 2004 Post Election Surveys, Below are the
reports produced as a result of the focus groups, guestionnaire appraisal, and
methods review, FYAP used the results to improve the 2008 methods and
guestionnaires,

Methods Review

Coghitive Reviews of Questionnaires

Military Survey Usability Testing

The Eighteenth Report covers the 20028 election cycle, The surveys and data for
the following populations can be seen below:

18th Beport Introduction

OMDC Mote Comparing 2004 and 2008 Statistical Methods

LY AD Questionnaire

U AD Statistical Methods Report

DS Yoting Assistance Officers Questionnaire

0DoOS Yoting Assistance Officers Statistical Methods Beport

Federal Civilians Owerseas Questionnaire

Federal Civilians Cwerseas Statistical Methods Report

Hon-Federal Owverseas Citizens Questionnaire

Mon-Federal Owverseas Citizens Statistical Methods Beport

24
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Data.gov

.data.gow/catalog)/rawm/categoryi0fagency/OFilker Frap/tvpelisort) fpage1 foount 25

-

or agency web pages that allow ywou to mine datazets.

Search “raw” data by keywords

Search “raw” data by singlefmultiple category

p All Catagories
I_ Agriculture
I_ Arts, Recreation, and Trawel

Fage 1 of 1 [E records)

Hame {click for metadata and to rate dataset)

Federal Employeses Owerseas Absentee Woting Post Election
Survey
FaP post election zurvey of Dol civilian emplovess owverseas

Military Yoting Assistance Officers Post Election Survey
FuwP pot election survey of unit voting assistance officers in all branches of the
Uniformed Senrices CONUSMCONLE.

Department of State Woting Assistance Officers Post Election
Survey
F'4P post election survey of departmert of state woting assistance officers.

Uniformed Services Abzentee Yoting Post Election Survey
Fu#P post election surwey of active duty members and full-time active resenvists
who are UE citizens w/more than 4 months of service. Spouses and children of
military me...

Owerseas Citizens Abzentee Yoting Fost Election Survey
FuwP post election survey of amercan citizens residing owerseas, including
students, but not toursts or those included in the Federal employess overseas
population

ILnral Flertinn Officrials Pact Flartinn Surwew an Militarw and

Learch “raw™ data by file type

L . . 4 . Shapefile

Search “raw™ data by zinglefmultiple agency

|7 All Agenciss
- Agency for Healthcare Rezearch and Quality (HHSFAHRC)
r Agricultural Rezearch Serwice (USDASARS)

Rating Agency XML CAVITXET KMLfE

** DoD

3 wotes)

ok

2 wates) D

* DoD

{1 wotes)

*

3 wates) D

b 8.8 8 8

(1 wates) pop

“RAW" DATA
CATALOG

Results per page: 25 | 50| 100

hape Maps Other

>

>
>
>

>

Il e ]
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Voting Assistance Metrics Program Metrics

Assignment and training of VAOs  Develop an FVAP
Assessment Program

Form & materials distribution
collection

 Director, FVAP Performance
Plan:
« UOCAVA Voter Success Rate
* Implementation of MOVE Act
 Deployment of Voter Tools

Communications to Voters

Spouse & Dependent Outreach
Programs

Individual Voter Awareness
— Forms

— Rights

— Resources

26
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Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.ncr.gov
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MOVE Act:

s Federal Requirements

» More online tools » Expanded voter outreach
= FWAB » |nstallation Voting Assistance Offices
» Federal Candidate list = Advertising and communications
= Requires States accept for = Online FWAB
LEOs? = 30, 60, 90 day prior notices
= State UOCAVA Election Official and
Electronic Communications Address > Improved data collection
Database

= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

Online Voter Portals

> Expedited ballot return

Overseas Uniformed Services

Personnel > Reports

Sent NLT 7 days prior to election; = Voting Assistance Program analysis
Free and plan

Working with MPSA to coordinate = MOVE Act implementation

with tracking system and possibly = Annual survey and overall

integrate with State requirements effectiveness

= DOJ on enforcement

= EAC and NIST on Internet Voting
Standards

28



FJAP MOVE Act:

oo State Requirements

» Transmit ballots 45 days prior » Accept Federal Write-In

to election Absentee Ballots for all federal
= Waivers allowed by elections
Secretary of Defense, ICW = Continued usefulness of
Attorney General SWABs?
= Not perpetual — apply every = FVAP encourages universal
election adoption of FWAB

= Need to show adequate time

available for voters » Free Online Ballot Receipt

System

» Transmit ballots electronically
= Does not deﬁne electronica”y > Cannot require notary

= Fax alone provides little help
to military voters

29



